
DRUM ALIGNMENT ON BC 3-35 2022 and older model roasters

The following pictures and description are taken from a 2022 BC-35 Roaster which has an 
extremely heavy DOUBLE WALL DRUM. The procedure will be somewhat different on 2022 and 
older BC-3.5 & 5 Models. (The 2023 Models have a new bearing system so drum adjustments are 
done differently)

STEP 1: ON A BC-8-35 Remove the Back 
Belt cover which covers the back 

bearing on roaster. Next check to see 
if your bearing has the 2 set screws 

attached (some double wall models do 
not have the back set screws so you 

can skip this step. 

If your back bearing has the 2 set 
screws loosen them a few turns (Do 

Not Remove) 
If no set screws move to step 2

STEP 2: Go to 
front bearing 

and loosen both 
set screws on it 
several turns 
using a METRIC 
HEX KEY. (Do 

not Remove set 
Screws)

STEP 3: You are now ready to adjust drum: If 
drum has moved too close to front plate and 

when heated rubs against front plate then it 
needs moved about 3mm from front plate when 

metals are cool. 

STEP 4: BECAUSE ON THE BIGGER ROASTERS 
THE DRUMS ARE VERY HEAVY YOU MAY NOT BE 
ABLE TO PUSH OR PULL THEM BY HAND. If that 
is the case you will need to use leverage. To 

push a heavy drum apart from front plate you 
van use a small 2x4 wood piece to space 

between drum and hammer and tap drum apart. 

Once tapped away from front plate insert a 
2.5mm or 3mm HEX KEY between front plate 

and drum and then pull drum tightly against 
hex key then tighten.
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STEP 5: If you are unable to pull a 
heavy drum agains the front plate 
with HEX KEY you may need to use 
leverage to push it against front 

plate.  
If this is the case get a large Crow 
or PRY bar such as seen in picture 

and lodge it between the back drum 
shaft and back control panel casing 
and push until it moves drum against 

front plate and hex key.

STEP 6: Once the inserted 2.5mm hex 
key is tightly pressed to from plate 
between drum Tighten all the set 

screws on the bearings (Both Front 
and if you have back set screws 

tighten these as well)

STEP 7: Now BEFORE doing a roast 
give roaster a heat test to make 

sure when drum metals expand that 
they do not rub against front plate. 

Be very careful not to strip the set 
screws as they are not easily 

replaced and may require a complete 
bearing replacement

ONLINE VIDEOS TO HELP YOU WITH DRUM 
ALIGNMENT ON MODELS FROM 2015-2022: 

BC-3 & 5 (until 2023) 
https://youtu.be/AIDxZCXppsU 

BC8 -25:(single wall and older models: Double wall models may or 
may not have the back set screws) 

https://youtu.be/uQu93WXtXOY 

PRY BAR EXAMPLE:

https://youtu.be/AIDxZCXppsU
https://youtu.be/uQu93WXtXOY

