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It’s going to happen…..It’s really going to happen.

Barring any unforeseen circumstances, it looks like we have a new
contractor for our Cabana and once some paperwork and permits
are ironed out, work should get started. Once we have more details
and schedules, we’ll bring everyone up to date. In the meantime,
please make and/or continue your payments if you haven’t already.
Hopefully, around this time in 2021, we’ll all be there in person to
cut the ribbon on our new Cabana.

On a related subject, we can’t thank our Cabana Committee
enough for all of the effort, time, and energy they’ve put in so we
can all enjoy a new Cabana. They have performed way above and
beyond expectations and have brought us a thoroughly vetted
contractor and a bid within budget. What more could we possibly
ask?

I am a believer in that everything happens for a reason. Looking
back, what happened with our original contractor and the fact that
the project never got started has turned out to be probably the best
thing that could have happened and has led us to this point. No
looking back……upward and onward!

At our last meeting, we were fortunate enough to have Lisa Diaz
Nash, a candidate for City Council, speak to our membership. I
wanted to share her message and encourage our members to
check out her website. We need City officials in our corner and she
seems to support Fiesta Gardens’ needs and wants.
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The next Zoom Board Meeting is scheduled for
Wednesday, August 5. See you there (digitally, of course).

Wear your mask, be safe and be well.

This is an award for homeowners who have gone that extra
step to take care of their homes and make their
neighborhoods nicer to live in. I am delighted to announce
that this year’s award winners for Fiesta Gardens are John
and Julie Bagneschi on Bermuda Drive. Congratulations!
The date for the award ceremony at City Hall is TBD.

At the last City Hall meeting there was an agenda item
proposing that California Coastal Properties, the Concar
Passages developers, would convert some or all of the
proposed 38 moderate income units into market rate units in
order to provide funds towards traffic improvements along
the 19th Avenue/Fashion Island Blvd. Project. This will not
impact the 72 affordable units in the project. While the Board

supports the idea of the developers providing funds for
infrastructure improvements, it is not clear that this will help us.
The TAP for the 19th Ave. corridor has been in the works for
over three years for existing traffic issues, so it is not clear that
this will solve future impact by construction of Passages. We
are in the process of discussing this with the City and the
developers to see if there are more creative ways to address
the impact of Passages on Fiesta Gardens.

Montara in Bay Meadows will be opening soon. According to
their website (https://bridgehousing.com/properties/bma/)
there are 68 units consisting of 32 one-bedroom, 18 two-
bedroom, and 17 three-bedroom apartments. 34 of the
apartments will have Project-Based Section 8 subsidy and will
be filled with referrals from the Housing Authority of the
County of San Mateo. Another 16 units will be filled with
referrals from the Veterans Affairs and the Continuum of Care.
The remaining 17 apartments will be filled through the general
application process near construction completion.

Overall, this is a great for San Mateo. I only wish that Station
Park Green and the upcoming Passages had MORE
affordable housing. Passages is only going to have 73 below
market rate units out of 961 luxury high-end, high-priced units.

https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.smcec.co/
https://www.smcec.co/drive-in-movies-faqs/
https://www.smcec.co/drive-in-movies-faqs/
http://www.lisaforsanmateo.com
mailto:isa@lisaforsanmateo.com
https://bridgehousing.com/properties/bma/
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7 p.m., Zoom call

Deadline to get articles and ads to Bee Editor.

City Meetings will be held online via Zoom calls. For more
information on these calls, please visit

Where: Remote via Zoom call
When: 7:00 PM  - 11:00 PM

Where: Remote via Zoom call
When:  7:00 PM - 9:00 PM

Purchase of one Drive-In Movie Ticket includes one 2021 General
Admission Fair Ticket. 2021 General Admission Fair ticket will be
emailed separately.

Gates Open at 7:30pm
Movies starts at 9:00pm

$35/per vehicle
One Drive-In Movie Ticket per one vehicle. Fit as many people as
your vehicle legally allows.

Kettle Corn, Corn Dogs, Smoothies and Frappuccino’s
Located in East Lot off of 1346 Saratoga Drive
Open: 7:30pm – 11pm

https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.smcec.co/
https://www.smcec.co/drive-in-movies-faqs/
https://www.smcec.co/drive-in-movies-faqs/
http://www.lisaforsanmateo.com
mailto:isa@lisaforsanmateo.com
https://bridgehousing.com/properties/bma/
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The pool has continued to stay open with COVID 19 restrictions in place. No guests are allowed and
you must bring your own seating. More restrictions are listed on our website
http://www.fiestagardenshoa.com.

Also, there will be no swim lessons offered this year due to the pandemic. We have extended our lap swim days.  Lap
swim will now also include Saturday and Sunday. It will be the same time, 11:00 a.m. - 12:00 p.m.

Please remember to wear your 2020 wristbands when visiting the pool. If you have not received your wristbands for this
year make sure your 2020 dues have been paid.

http://www.fiestagardenshoa.com
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The FGHA Board Meeting via Zoom was called to order by Steve Strauss, President, at 7:04PM.  Board Members in
attendance were: Steve Strauss - President, Mike Russell - Vice President, Roland Bardony – Parks Director, Christina
Saenz - Social Director, and Steve Stanovcak – Pool Operations.

On a motion duly made and seconded and approved by all Board Members,
the minutes of the of March 4th meeting and May 6th were approved.

First month of the pool being open, all is good.

Curfew in effect.
Fashion Island ramp closures are happening.
SMUHA outstanding home maintenance award is coming up.  One person from each HOA wins.
Covid19 update, social distance and wear face coverings. Numbers have gone up since restrictions have
started to be lifted.

Not much going on due to shelter in place.
Maybe we can have block parties for 4th of July.

Scapes Landscaping is back.  They trimmed trees and adjusted sprinklers.

The pool is open with restrictions.  See website for guidelines.

Nothing to report

Mike Russell is moving out of the area.  He has done so much for our community over the past years and we
thank him.

– None

- None

We have severed our relationship with JD builders.  The cabana committee has been interviewing new contractors and
will make a recommendation soon.

Trail by the creek looks like it may have a new fence.  Rich will call the City and find out if it is new or preexisting.

The next Meeting will be held on Zoom Wednesday, July 8th, 2020 at 7pm. Meeting was adjourned at 7:32pm.
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The FGHA Board Meeting via Zoom was called to order by Steve Strauss, President, at 7:02PM.  Board Members in
attendance were: Steve Strauss - President, Mike Russell - Vice President, Roland Bardony – Parks Director, Christina
Saenz - Social Director, Steve Muller -- Pool Maintenance, and Steve Stanovcak – Pool Operations, Civics - Rich Neve.

Finances are in great shape.
June expenses were $21,800 this includes Lifeguard pay.
Cash in reserve/cabana account is 1.2 million.

Home Maintenance award goes to Julie and John Bagneschi.
Bay Meadows has opened another new building.

Not much going on due to Covid-19 restrictions.

Kiddy park is still closed.
There are some gopher issues with our lawn.
Scapes changed some sprinkler heads so we will not have dry spots in the lawn.

The pool is open with restrictions.  See website for guidelines.
No swim lessons at this time.

Nothing to report

It's nice to see so many residents out and about in the neighborhood.
We will be looking for a new Board Member in the future when Mike Russell leaves.  If you are interested in
serving on the Board, please contact any one of our Board Members.

JD Builders owes us $37,000.  We terminated our contract with JD builders and Joe acknowledged we
would have the $37,000 in two weeks, which have passed. We have retained an attorney for $3,000 to explore our
options.

The Cabana Committee would like to have a Zoom meeting Wednesday July 15th to present three contractors to build
our new cabana. On a motion duly made and seconded and approved by all Board Members the Cabana Committee
Zoom meeting was approved. The meeting will be available to all residents.

None

The next Meeting will be held on Zoom Wednesday, August 5th, 2020 at 7pm. Meeting was adjourned at 8:15pm.
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The FGHA Board Meeting via Zoom was called to order by Steve Strauss, President, at 7:02PM.  Board Members in
attendance were: Steve Strauss - President, Mike Russell - Vice President, Roland Bardony – Parks Director, Christina
Saenz - Social Director, Steve Stanovcak – Pool Operations, and Steve Muller – Pool Maintenance.

 called upon the Cabana Committee to make their presentation of the Cabana Contractor selection
process.

:

Denise presented a Summary of Selection Process
Committee Received 8 Bids which after review by the committee were narrowed down to 3.
Committee interviewed the 3 remaining candidates which included a thorough review of the Cabana plans with
each contractor.
Recommended Promodeling, Inc of El Cerrito.

Denise introduced members of the Cabana Committee
Denise Iskander – Chair
Mike Bratt
Valerie Acker
Chris Brandi
Joseph Almirantearena

Joseph presented a Comparison Chart of the Bids was presented (Exhibit 1).  The Chart indicated Cost and Time to
Complete. Promodeling, Inc. was selected Bid Amount $1,176,716    One Year to Complete

Factors in the selection:
Bid Amount
32 in house workers
Foundation and Framing done in house
Best interview of all candidates
Included the Project Foreman in the interview
Brought a set of plans to the interview
Works with long time sub-contractors
Did a 2nd Story addition with client in the house – great review from the client

Joseph then presented Cost & Budget Review was presented (Exhibit 2).  Total Projected Cost $1,335,552   Original
Budget $1,300,000

Initiate Contract Process
Pay Fees
Obtain Building Permit

The Board then thanked Denise, Joseph, and the entire committee for their efforts to get the project back on track and
with such great results.

The Cabana Committee then formally recommended to the Board to approve the selection of Promodeling, Inc. to build
the Cabana.

A motion was made by  to do so, seconded by  and approved 6-0 by show of hands.

adjourned the meeting at 7:33.
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Proposals from: Real Time Construction Inc.,
Location: 1075 Bermuda Drive, San Mateo, CA 94403
Date: July 15, 2020

Contractor A Contractor B Contractor C Contractor D Contractor E

Total Contractor Cost $1,330,949.00 $1,110,000.00 $1,176,716.00 $1,609,600.00 $2,031,733.00

Schedule/Project Duration
Start Date: 7/1/2020 Start Date: 6/30/2020 Start Date: 7/13/2020 6 months
End Date: 5/31/2021 End Date: 5/31/2021 End Date: 7/13/2021

334 Days 335 Days 365 Days 6 months Incomplete

Contractor Bids

Exhibit 1
Fiesta Gardens Pool Facilities Modernization & Retrofit Bid Comparison

Amount
Building Contractor C 1,176,716$
Construction Reserve - 5% 58,836$

Building Costs 1,235,552$
Permits and Fees 50,000$
Consulting 30,000$
Finance fees 20,000$

Total Projected Costs 1,335,552$

Total Cabana Budget 1,300,000$

Exhibit 2
Cabana Remodel Budget/Cost Summary

July 15, 2020
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Fiesta Gardens Homes Association
Annual Board Meeting Agenda

Wednesday, August 5, 2020
7:00 PM

1. Call to Order

2. Reading and Approval of Minutes

3. Financial Report – Steve Gross

4. Board Reports:

i. Civic – Rich Neve

ii. Social – Christina Saenz

iii. Parks – Roland Bardony

iv. Pool Maintenance – Steve Muller

v. Pool Operations – Steve Stanovcak

vi. Vice President – Mike Russell

vii. President – Steve Strauss

5. New Business

i.

6. Old Business

i. Cabana Renovation Update

7. Questions and Comments

8. Adjournment/Break into Executive Session if needed


