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Phase 1: Core 
Architecture & Security 

• Executive summary 

• Architecture overview 

• Complete security 
implementation 

• Authentication system 

• Database schema and 
security 

 

Phase 2: Performance & 
Code Structure 

• Performance 
optimization guide 

• Complete code 
refactoring 

• Component architecture 

• State management 

• Testing framework 

 

Phase 3: API & 
Integration 

• Complete API 
documentation 

• WebSocket 
implementation 

• External service 
integration 

• Error handling framework 

• Monitoring setup 

 
Phase 4: Deployment & 

DevOps 

• Deployment 
configuration 

• CI/CD pipeline 

• Environment setup 

• Monitoring and alerting 

• Developer handoff 
documentation 
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