Im Rural School

Advocates RSAI Leadership Group Organizational Meeting Agenda
of lowa October 25, 2022 immediately following the Annual Meeting
FFA Enrichment Center, DMACC Campus, Ankeny, lowa

Leadership Group Members: Paul Croghan (Acting Chair), Laurie Noll (Secretary/Treasurer),
Justin Daggett, Dan Peterson, Nick Trenkamp, Scott Williamson and At-Large Member TBD.
AEA representative — Jason Plourde.

| Call to Order/Roll by Croghan (Acting Chair)

Il Approve Agenda

1] Approve Meeting Minutes from September 14, 2022
v Review Membership Report

\'} Approve Monthly Financials and Corporate Sponsors

VI Election of Officers for 2022-23
e Chair
e Vice-Chair
e Secretary/Treasurer

VI Meeting Schedule for 2022-23
Continue to hold Leadership Group meetings on the second Wednesday of most
months via Zoom (skip Oct, Dec and June)? Time preference (12 or 12:30)?

November 9, 2022

January 11, 2023

February 8, 2023

March 8, 2023 (IASBO Conference) or March 15, 2023
April 12, 2023

May 10, 2023

July 12, 2023

August 9, 2023

September 13, 2023

VIl Annual Meeting Debrief
IX Publicity from the Annual Meeting
X. Other Business

Xl.  Adjourn



