Capability Statement

BuildSmart’s range of services include: NAICS CODES

e Construction Management-Agency e 236220
e General Contracting e 541610
e Construction Management At-Risk

e 541611

e Design/Build

® Program Management

e Diversity Inclusion Programming & Strategies

e Business Development & Construction Operation Services for

Specialty Contractors

Specific Techniques for Execution of

Construction Services:

e Integrated Project Delivery

e Lean Construction Practices

BuildSmart Enterprises, LLC (BuildSmart) is a construction services firm that provides client-focused con-
struction management and general contracting services for public agencies, develop-ers, or private cor-
porations. BuildSmart brings a highly experienced leadership team to plan, pro-cure, manage, and exe-
cute construction capital improvements in an efficient and sustainable man-ner. We are builders that also
serve as planners and managers. Our approach is to (first) learn about your business, then apply our for-
ward-thinking and performance-driven approach to en-sure that the construction process compliments
your business, not hinder your business. We are problem-solvers, not simply problem-reporters. Our ho-
listic management style eliminates delays, safety concerns, or quality control issues that tend to plaque

some construction programs.
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