Structure Committee Report to District 25 for monthly meeting on Tuesday April 2, 2024

The committee last met on March 30, 2024 to finalize the proposed version of the manual based on the
feedback provided. Thank you to individuals and groups who provided feedback. The result is ready
for distribution. The 20-page proposed version will be sent by email as a PDF file and hard copies will
be available at the Aril 2, 2024 monthly meeting. Twenty-five copies were made for a cost of $114.79.
The committee is requesting Lenny be reimbursed for this cost.

During March we are asking each GSR to circulate the proposed version of the Structure Manual in their
Home Group for final approval. If you need a hard copy, please let us know and we will find a way for
you to get a hard copy or two.

We request an agenda item be added to the May 7, 2024 District 25 meeting to vote to approve the
Structure Manual. If it is approved, we suggest that this Panel (73) attempt to implement it especially for
the elections November 2024.

Thanks to the members of the District 25 Structure Committee (Charles W., Rick F.,, Chris B., Lenny T.,
John S., and Janet M.) for the persistence in this task, which has taken almost a year to complete.
Celeste W., Wanda H. and Doug R. also contributed to the project.

“Be Mindful. Be Informed. An informed group conscience is the collective conscience of
the group membership and represents substantial unanimity of an issue. This is
achieved through fully sharing all information, individual points of view, and the practice
of AA’s spiritual principles. “
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