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  ABSTRACT   
  

A prefeasibility study of a solar power plant project was carried out by us Eco Plan Kenya Ltd, the appointed  
Consultancy Company of Kenyalight-Project Ltd in May 2015 in order to study and search the best location to  

install a concentrated solar power plant in Konsa City. The investors were determined to obtain a site with a maximum  

possible irradiation.   

  
Kenya’s  Vision  2030  is  the  national  development  blueprint,  initiated  to  transform  the  country  into  a  newly  

industrializing, middle-income economy by the year 2030. The Vision is founded on three pillars of economic,   
social and political development. The economic pillar is aimed at improving the living standards for all Kenyans   

through an economic development program, through which the country is expected to achieve an average Gross   

Domestic Product (GDP) growth rate of 10% by the year 2030 [Government of Kenya (GoK), 2007].   

The level of economic development determines the intensity of energy use; as economic systems in developing   

countries expand, so is the demand for energy to power production activities (Winkler, 2005; UN-Energy/Africa,  

2011). The Kenya Vision 2030 identifies energy  as one of the key infrastructural enablers, necessary  for the  
realization of its objectives (GoK, 2007; 2012a). In view of this, the economic development program mooted in  

the Vision is expected to increase demand on Kenya’s energy supply.   

  

Currently,  energy  .shortages  and  supply   disruptions  coupled  with  high  cost  remain  serious  obstacles  to  the  
manufacturing  sector  (GoK,   2012a).  In  liberalized  markets,  the  cost  of  energy  significantly  influences   the  

competitiveness of local products vis-à-vis imported goods. Consequently, a high cost of energy negatively affects  

domestic wealth creation, balance of payments and employment creation, as consumers opt for cheaper imports  

(GoK, 2012a; Karekezi and Kimani, 2009). This scenario necessitates the establishment of new projects to step-up  

energy supply at a lower cost and increase efficiency in energy consumption (GoK, 2012a). Universal access to  

sustainable, affordable and clean energy is instrumental for the realization of Kenya’s Vision 2030 (GoK, 2012a).   

  

The main objective of this project is to generate power and to feed it into the National Grid and in return earn  
revenue through PPA agreement with the electricity distributer which is in this case the Kenya Power and Lighting  

Company Ltd.  

  

Normally, eleven years of solar irradiation data from an on-ground weather station is needed for site assessment,  
such data was derived from the Nairobi based meteorological station which is about 16km S.East of  
Konsa City In this case, the technical team also used satellite imagery in order to have the accurate value for the 
right evaluation of the site.  Some better satellite imagery generated solar maps are attached to this report as indexes. 
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1.  INTRODUCTION  

  

This project is known as the Proposed Konsa City Solar Power Generation Plant. It is located  

adjacent to Konsa City  

Shopping Centre, approximately 300m off the Old Naivasha Road. Its  

geographical coordinates are within the range of 0° 58'16.55"S 36 ° 35'15.91"E  

The project is intended to produce approximately 10MW of power.  

Kenya's current effective installed (grid connected) electricity capacity is approximately 2,294[1]  

MW. Electricity supply is predominantly sourced from hydro and fossil fuel (thermal) sources.  

Just until recently the country lacked significant domestic reserves of fossil fuel. The country has  

over the years had to import substantial amounts of crude oil and natural gas. This might change  

with the discovery of oil reserves in Kenya, which relied on oil imports to meet about 42 percent  

of its energy needs in 2010. Connectivity to the national grid in Kenya currently stands at 23%  

according to World Bank.  

In Kenya, there are plans by the government to end the monopoly of the electricity distribution  

market but until that happens, power distribution is only held by one company:  

Kenya Power  

However power generation is done by the Kenya Electricity Generating Company (KenGen)  

which is the major Company controlling about 90% of Installed Capacity. However, there are  

other smaller Independent Power Producers (IPPs) who produce about 10% of Installed  

Capacity):   

(i)  Westmont  

(ii) Iberafrica  

(iii)OrPower4 (Kenya) subsidiary of Ormat Technologies  

(iv) Tsavo Power Company (TPC)  

(v) Aggreko  

(vi) Africa Geothermal International (AGIL)[6]  

Few companies have embarked on a major solar power generating installations in Kenya which  

is fed to the national grid through PPA and FiT agreements and therefore the Kenya Light  

Project Ltd, hereby referred to as the applicant for the FIT will be the pioneer company to  

venture in to this kind of a worthy investment from Alpin Sun GmbH funders.  Discussions have  

taken place with the University of Nairobi and they have offered valuable support to the  

KENYALIGHT-PROJECT LTD projects in Konsa City districts and together with Eco Plan Kenya  

Ltd who will produce the necessary Environmental Impact Assessment Reports (EIA’s), Power  

Purchase Agreements (PPA’s), Feed-in Tariff Agreements (FIT’s – we are using $0.12 KWh)  

and Grid connection negotiation and applications.     



5  
  

  

  

  

  

  
  

  

2.  DESCRIPTION OF PROJECT AREA  

  

(a)  Project location with coordinates and relevant site maps.  

The project is located in Konsa Cityarea of Konsa City County. It is adjacent to the Konsa City 

shopping centre to the North and the kikuyu escarpment and forest to the East.   

Its geographical coordinates are within the range of 0° 58'16.55"S 36 ° 35'15.91"E.  

The land consists of four different but adjacent parcels of land which are owned by Kiragu Kubai  

on free hold titles. The four parcels of land which make up the total land area of 43 acres (40.46  

Hectares or 404, 687m2) are as follows;  

L.R KIJABE/KIJABE/BLOCK1/3242     -67.77Acres  (27.38 Ha)  

L.R KIJABE/KIJABE/BLOCK1/3245     -18.53Acres  (7.49Ha)  

L.R KIJABE/KIJABE/BLOCK1/3246     -9.97Acres  (4.03 Ha)  

L.R KIJABE/KIJABE/BLOCK1/3249     -5 Acres  (2.02 Ha)  

(Site maps are attached separately as an accompaniment to this report).  

  

(b)  Physical & Salient features of the project site   

  

The project will be located on a 43 acres piece of land. This particular land is located at the base  

of the Rift Valley. Towards the East lie the Kikuyu Escarpment and the bushes on these hills.  

  

There are small streams that flow within the locality. These rivers are called Nasaia, Matasia and  

Ewaso kendong  rivers. The Nasaia river flows along the Northern boundary of this particular  

parcel of land.  However, these are small seasonal rivers.  

  

The vegetation cover  

The vegetation existing on the land comprises of short thorny bushes which is a characteristic of  
a semi-arid climate. Some of the species of plants found in the area include Acacia, Cactus,  

Sodom Apple and short grass among other dry areas plants.  

  

The Photo Plates below show the vegetation cover on the said land;  
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The Photo Plates below show the vegetation cover on the said land;  
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The yellow pin marker represents the large Sub station connection for the Solar Farm  
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3.  Consortium of parties involved  

Investment   Funder            
(via Alpin Sun)  

 Central  
Government  

Support  

Financial  
Return  

 ECO Plan  
Kenya Ltd  

Support  

 Local  
Government  

Support  
 KENYALIGHT  

PROJECT LTD  

PP ’ s , F IT ,E I ’ s   

& Grid Negotiations  

  

Alpin Sun   
 EPC  

10MW - Konsa City  

                                                                                                    Kenya  
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KENYALIGHT-PROJECT LTD   

We have already secured an authorisation letter obtained from the respective County  

Government together with specific support after discussions with the main Energy Minister in  

Kenya, we aim to develop the Konsa City 10MW Solar Farm for the KENYALIGHT-PROJECT  

LTD.  Alpin Sun GmbH we have appointed as our EPC company to build the solar farms, they  

will be exempt of any import duty associated with technology required for all equipment  

including the PV panels.               

 



10  
  

  

  

  

  

  



11  
  

There is a growing and urgent need for Solar Farms in Kenya, electricity demand is  

significantly rising mainly due to accelerated productive investment and increasing population.  

Historically, energy demand is positively correlated with economic and population growth rates,  

an opportunity that KENYALIGHT-PROJECT LTD are developing will take advantage of these  

growth rates.  Currently the electricity demand in Kenya is 1,191MW against an effective  

installed capacity of 1,429MW under normal conditions. The peak load is projected to grow to  

around 2,500MW by 2015 and 15,000MW by 2030. To meet this demand, the projected installed  

capacity should increase gradually to 19,169MW by 2030 by utilising renewable energy  

technologies such as the KENYALIGHT-PROJECT LTD Solar Farms. Kenya has entrenched a  

very strong foundation on renewable energy investment stability within the new constitution.  

The state-owned Kenya Electricity Generating Company (KenGen), established in 1997 under  

the name of Kenya Power Company, handles the generation of electricity, while the Kenya   

Power and Lighting Company (KPLC) handles transmission and distribution.                                                                                                                                                                            

Kenya, a combination of huge solar resources, three times radiation levels compared to Europe,  

limited grid capacity and growing demand for power driven by one of the world’s fastest  

growing economies provides all the right ingredients for an African solar explosion. In the same  

way that mobile phones have taken off in Africa, so solar, with its potential for off-grid and  

decentralised deployment, offer similar opportunities for propelling forward the continent’s  
development of Solar Farms.  The largest share of Kenya’s electricity supply currently comes  

from hydroelectric stations at dams along the upper Tana River, as well as the Turkwel George  

Dam in the west. Shortfalls of electricity occur periodically, when drought reduces water flow. In  

1997 and 2000, for example, drought prompted severe power rationing, with economically  

damaging 12-hour blackouts. Frequent outages, as well as high cost, remain serious obstacles to  

economic activity, hence the strong Government support for solar farms. Kenyan electricity  

needs are also currently supported by a petroleum-fired plant on the coast, geothermal facilities  

at Olkaria (near Nairobi), and shortfall covered in the form of expensive imports from Uganda.  

The way forward - We have developed the “Resource Ownership” concept for Kenya the  

solar farm at Konsa City, where the Local Government and peoples in an area of the solar  

farm would receive 1% of revenue from the solar farm together with 1% revenue share  

also going to the landowner – this ensures Sustainable Energy development for Kenya. This  

initial request for the FIT is a request for one solar farm in Konsa City Kenya.  

KENYALIGHT-PROJECT LTD have created, over a three year development period a Solar PV  

market opportunity in Kenya.  The solar farm projects will form part of the 5,000MW capacity  

t h e  K e n y a n  G o v e r n m e n t  h a v e  t a r g e t e d  b y  2 0 1 8 .                  K E N Y A L I G H T -   

PROJECT LTD is well positioned to build the solar farm alongside our German partner of  

choice and EPC company Alpin Sun GmbH (Alpin), to provide very significant revenue streams  

and profit margins. Alpin are known by their peers as one of the best companies in the solar farm  

sector due to their technology choice, pricing and delivery values.   KENYALIGHT-PROJECT  

LTD has had discussions with both the Energy Minister at Central Government. These  

discussions have assisted us in the Konsa City solar farm development and the timely and favourable  

Power Purchase Agreement (PPA) submissions are now being made.    
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KENYALIGHT-PROJECT LTD has also garnered major political support in principal from the  

Kenyan Government who have stated its aim is to oversee solar as a major contributor to the  

country’s electrical generation requirements and specifically has aligned himself to the success  
of KENYALIGHT-PROJECT LTD’s development programme.  In addition to Central  

Government support, KENYALIGHT-PROJECT LTD has alliances at the County Governmental  

level and has already obtained a local letter of authorisation together with land assigned to the  

first project in Konsa City.  

Just how is KENYALIGHT-PROJECT LTD going to achieve its development programme?   

Having established senior in-country links and the entry route, KENYALIGHT-PROJECT LTD  

is now positioned to attract investment to its project in Konsa City which is ready for roll-out.  The  

identified location at Konsa City is optimal to generate the maximum capacity of electricity over a  

21-year life cycle directly into the central electricity grid.– for this 10MW Solar Farm project in  

Konsa City we require $13 million for the build phase (Alpin Sun GmbH) costs, and all other costs  

including star t -up costs  bring total  build stage costs  t o $14.817 mil l ion plus, 

which includes $1,817,000 pre build phase with investment in the form of either debt, equity of 

some form of negotiated hybrid to suit; refer to Financial section and also the separate financial 

xls. For further details.   

 

 

The very significant revenues from a solar farm are generated due to the Feed-In-Tariff and in  

the case of the 10 MW project $35,443,818 million over twenty five years, the most obvious  

benefit of the feed-in tariff in Kenya is the potential for added capacity for renewables.  

According to the European Investment Bank Renewable Energy Performance Platform REPP the  

maximum capacity that the feed-in tariff will subsidize is 1,750MW added over the course of  

20years. According to the United Nations Environment Program UNEP, it is reasonable to  

expect that the feed-in tariffs will stimulate 1,300MW of installed power capacity.  The African  

continent arguably has the most to gain from the deployment of solar as an energy source as  

radiation levels are three times that of Europe and KENYALIGHT-PROJECT LTD is positioned  

to take advantage of this factor.  
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4.  History  

Senior staff now at KENYALIGHT-PROJECT LTD, namely Alan Brewer MSc was asked in  

2012 by Joe Mwai to assist the Konsa City project and in 1995 he was asked to research and write  

one of the first UK City Energy Policies and Strategies to combat Climate Change. This work led  

onto his coordination of the Hampshire County Council Energy Network in 2002, progressing  

onto Sustainable Energy in the County Schools sector. The concept of Resource Ownership was  

born.   

Following a period of time researching solar in the UK, developing PV in both domestic and  

business environments it became apparent that for true sustainability and commercial  

profitability, solar technology really needed greater radiation levels to optimize its benefits than  

that available in the climate across the UK and the majority of Europe. Africa was an ideal  

location and given Kenya’s past history as a British Colony and political system similar to that of  
the UK, the country became the target of Alan’s interest.  

He formed the Kenyalight project; a company partnering with Joe Mwai, a Kenyan National,  

businessman with an interest in environmental work and climate change mitigation and today a  

joint director of KENYALIGHT-PROJECT LTD. Both Alan and Joe put there undoubted solar  

expertise and local knowledge to work in aid of the indigenous Maasai people of Kenya. The  

worthy cause was to assist in replacing the use of dangerous and toxic kerosene used for lighting  

with small solar PV panels, enough for each household to run a light and perhaps telephone  

charger. The project was successful and Alan and Joe learnt a lot about the Kenyan electricity  

issues and made valuable contacts.   

Kenyalight were approached in 2012 by Tobias Panofen Project Coordinator of the Frankfurt  

School of Finance & Management gemeinnützige GmbH, an appointed organisation of the  

United Nations Environment Programme – Renewable Energy Performance Platform to assist in  

the development of Solar PV First Mover projects and they fed into this programme technical  

information on Solar Farms.  The UNEP – REPP programme has enabled the current  

development of sixteen First Mover solar farm tender projects in Kenya.  

Alan and Joe’s hands-on work eventually lead them to an introduction the Ministry in Nairobi  

and discussion for their development work took place to understand the Governments opinions.  

Following numerous meetings and discussions we will develop the 10MW Solar Farm for  

Konsa City to support Kenya’s economic growth. Alan and Joe partnered in KENYALIGHT-  

PROJECT LTD in 2014 to drive this project forward.  

As indicated we have developed the Resource Ownership concept for the Konsa City - Kenya solar  

farm, where the Local Government and peoples in an area of the solar farm would receive 1% of  

revenue from the solar farm together with 1% revenue share also going to the landowner – this  

ensures Sustainable Energy development for Kenya.  Several meetings have been held with the  

state owned electricity companies, the Governments Minister for Energy, local Government  

officials and the Deputy President of Kenya to garner the necessary top-level support and driving  

forces behind the projects that are now offered for investment. Investors have now been  

i d e n t i f i e d  t o  a s s i s t  w i t h  f u n d i n g  s t a g e  o n e .      
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5.  Registration Certificate Kenyalight Project Ltd  
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6.  Flow chart of responsibilities     
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7.  TECHNICAL PARAMETERS  

   

   

Kenya being astride the equator and extending four degrees on either side, receives a considerable  

amount  of  solar  radiation.  Early  assessment  by  Ministry  of  Energy  indicated  that  the  country  

received on average 6.6 kWh per square meter per day.  

The said project location has considerable amount of solar radiation and therefore it is a good site for  

solar installation of the said 10MW project.  

  

The  technology  to  be  used  and  all  the  technical  aspects  which  include  drawings  and  tables  of  

expected solar irradiation levels are attached to this report as an appendix.  

   

   

   

Typical Solar Farm Generator for Green Renewable Energy  
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8.   Performance of Grid-connected PV  
 

Inclined axis tracking system 

inclination=1°  

Month Ed  Em  Hd Hm  

Jan  70.50 2190 9.00 279 

Feb  72.30 2020 9.31 261 

Mar  70.70 2190 9.11 282 

Apr  60.00 1800 7.64 229 

May  56.30 1750 7.05 218 

Jun  48.80 1460 6.06 182 

Jul  46.50 1440 5.78 179 

Aug  49.60 1540 6.24 194 

Sep  63.50 1900 8.05 241 

Oct  64.20 1990 8.18 254 

Nov  58.40 1750 7.41 222 

Dec  63.30 1960 8.02 249 

Yearly average  60.3  1830  7.52  229  

Total for year 22000  2740  
 

Ed: Average daily electricity production from the given 

system (kWh) 

Em: Average monthly electricity production from the given 

system (kWh) 

Hd: Average daily sum of global irradiation per square 

meter received by the modules of the given system 

(kWh/m2) 

Hm: Average sum of global irradiation per square meter 

received by the modules of the given system (kWh/m2) 

 

PVGIS © European Communities, 2001-2012 

Reproduction is authorised, provided the source is 

acknowledged 

See the disclaimer 

 

   
 

 

 

 

 

 

 

http://re.jrc.ec.europa.eu/pvgis/apps4/PVcalc.php
http://re.jrc.ec.europa.eu/pvgis/apps4/PVcalc.php
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9. 

 

Technical Detail – 10MW Solar Farm for Konsa City in kenya (specific design is currently 

underway by ALPIN Sun GmbH this week).  
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10. Solar Radiation Map  
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 11. ENVIRONMENTAL AND SOCIAL PARAMETERS  

   

The environmental impact and its social impact implications will be put into consideration during the  
development of this project.   

   

 The Initial Environmental Impact Assessment will be done in order to determine whether the  
 proposed project will have adverse or mild effects on the environment and to tell whether to carry  

 out a full Environmental Impact Assessment or a full Environmental Impact Study.  

 Either of the two will be   accompanied by a Comprehensive Mitigation Plan which describes the  
 arrangements for implementing mitigation measures to reduce the ‘would be’ impacts on the  
 surrounding environment.  

   
The following template represents the “proto type” case study of the Environmental Impact  

Assessment that will follow after the investor is granted an Expression of Interest Permit by the  
Ministry of Energy;  
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(i)  

(ii)  

(iii)  

12. FINANCIAL AND ECONOMIC PARAMETERS OF THE PROJECT  

 (PRELIMINARY COST-BENEFIT ANALYSIS).  

The fundamental question of whether Solar photovoltaic (PV) makes economic sense as a power  

resource can be addressed with a basic economic benefit-cost (B/C) analysis, in which the levelled  
cost of electricity produced with a PV system is compared to the levelled value of its output.   

In addition, the nature and magnitude of subsidies, impact of the solar power production on electric  
rates, and the degree of cost shifting among utility customers are also important factors to consider.  

  

There are numerous ways to think about economic benefits of a given project, but one common  
approach is to derive a Benefit/Cost ratio with the net present value (NPV) of project benefits in the  

numerator and the NPV of project costs in the denominator.  
B/C Ratio = Net present value of project benefits  

          Net present value of project costs  

B/C ratio>1 means the project is economic, as benefits exceed costs.  
B/C ratio<1 means the project is uneconomic, as costs exceed benefits.  

  

The relative cost-effectiveness of projects can be assessed by comparing their benefit-cost ratios; the  
higher the B/C ratio, the greater the economic value of the project and therefore the more viable the  
project is.  

  

However, it is important to note that there is no any single, standard cost-benefit modelling approach  
that is accepted by all as a blue print. The results and conclusions might be different depending on  

how the analysis is conducted. For that reason, this pre-feasibility study considered at least three key  
case scenarios of the modelling that will crucially affect the results:  

The perspective of the solar power customers in gauging the costs and benefits of the  
project   

The perspective of the non-solar power customers in gauging the costs and benefits of the  
project   

The perspective of the general society in gauging the costs and benefits of the project   

  

In principle, all the three groups of people examined the project in terms of the advantages and the  

disadvantages it is going to have on them (“affected people”) per se. In this respect, now that the  

installation will not be a stand-alone project but it will rather be fed to the national grid, all the 3  
groups mentioned above are affected.  

  

The benefit-cost assessment can differ across the stakeholder groups because the specific terms  
included in the respective benefit-cost equations vary across the groups. As discussed below, there  
are a number of reasons for this, but one factor is the presence of subsidies.  

  

Many solar projects benefit from various types of “societal” subsidies from the governments of those  
particular countries. In that line, Kenya is one of the 60 countries who are committed to promote the  

usage of renewable energy such as solar and wind power in terms of tax reliefs and other forms of  
government subsidies.  This shows that subsidies exist for solar PV, and they might affect the B/C  

ratio in a positive way for this particular proposed project.  
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The projected project EPC cost is estimated at 13Million USD and total build costs at 48.2 million  
USD and it will be completed within a maximum of 24 months and to live for at least 25 years  

before any other major installation such as replacement of solar panels and other infrastructure to be  
made. The overhead infrastructure (power lines) will be constructed over a distance of about 1km  

from the project site.    

  

Considering this proposed project as a hypothetical power project with an initial one year  
peak load of 25 MW and sales of 0.12 USD per KWh.    

  

However, the benefits of this project supersede its costs and therefore it is economically viable and  

therefore recommended for approval. For instance, it will earn a lot of revenue to the investors and  
also to the government in form of taxes. It will also benefit the local communities in form of  

corporate social responsibilities projects by the power company. These benefits are illustrated in the  
concept paper documents attached to this report as indexes.   
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year 11    

  

year 8    

                           

  

  

Please see xls. Version of financials attached to FIT EOI for more clarity and in-depth study of financials.  



33  
  

  

          

  

  

13.      
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14. OPTIONS  

There were three options which were explored during this feasibility study;  

 6.1[Option 1] Do Nothing  

The ‘do nothing’ option was examined but it was found to have a lot of disadvantages.    

There are a lot of costs involved with not proceeding with the project. These costs include the  

following;  

(a) The country will miss the opportunity to add 10MW of power to its national grid. This will lead  

 to less energy and less productivity and reduced pace towards industrialization.  

(b) The would be local contractors and laborers will not get the chance to earn a livelihood.  

(c) The potential investor from local and international market will miss an investment opportunity.  

 This will make them to lose interest in investing in the country, thus lowering the economic  

 productivity of Kenya as a country.  

(d) The land is currently lying idle under very minimal subsistence farming. Taking this option will  

 deny the owner of the land an opportunity to maximize the productivity of his farm.  

6.2 [Option 2] Constructing a Hydroelectricity Generation Plant  

         6.2.1Technical and Financial Feasibility  

This option was examined but was found to be technically not feasible. This is because there is no  

major river that can have the capacity to generate electric power in the region. In addition, the costs  

to look for another region and to build the infrastructure from the plant to the national grid  

superseded the resources of the investor. It would also depend on the availability of land which is  

also not readily available.  

6.3  [Option 3] Constructing a Wind power Generation Plant  

6.3.1 Technical and Financial Feasibility  

This option was examined but was found to be technically not feasible. This is because there are no  

strong winds which have the capacity to generate electric power in the region. In addition, the costs  

to look for another region and to build the infrastructure from the plant to the national grid  

superseded the resources of the investor. It would also depend on the availability of land which is  

also not readily available.  
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6.4 [Option 4] Constructing a Solar Power Generation Plant  

 6.4.1 Technical and Financial Feasibility  

This option was examined and it was found to be the most technically feasible option. This is  

because there are strong solar radiation levels which have the capacity to generate sufficient electric  

power in the region. This is indicated in a separate document attached to this report as indexes.   

It is also the most feasible in terms of cost as mentioned in the preliminary cost-benefit Analysis  

above. A detailed project cost and benefit report is attached to this report as an index.  

6.5 Comparison of Options  

Four options namely the ‘Do Nothing’, Hydro-power, Wind-power and Solar-power projects were  

compared.  

Out of the four, the solar power appeared to be the most feasible option. This is a result of the type  

of natural resource found in the region which is the pre-determiner and also the financial feasibility  

in terms of the cost involved and the output realised from the investment.  
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 15. RISKS AND BARRIERS TO THE PROJECT  

   

The development of renewable energy systems is a capital-intensive process that most developing countries  

cannot undertake without financial support from development partners. However, there are some rampant   

investment risks which are the key barriers to investors in developing countries like Kenya.   

  

The  investment  risks  include  political  instability,  low-carbon  policy  and  currency  value  fluctuation,  

monopolization of energy production, transmission and distribution, as well as community non-involvement.  

Based on the identified risks, the study recommends the need for the Government to secure a sustainable   

 investment,  establish  currency-  

strengthening mechanism, open-up renewable energy market and promote community involvement.  

  

The  developer  has  sourced  a  partnership  agreement  with  an  international  investor  who  has  committed  

himself to fund the project and has written a letter of intent to fund the same. That letter has been attached to  

this report as one of the appendices.   
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ANNEXES  

  

Technical Aspect drawings - information about the said 10MW solar project           

business plan – Alpin Sun GmbH   

Company profile(s) Alpin Sun GmbH, Eco Plan Kenya Ltd & PSECC   

Title Deeds /Land ownership Documents   

Country Data – Kenya Snap shot on Energy & Renewable Energy  
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Technical Aspect drawings - information about the said 10MW solar project  

10MW Solar Farm site at Konsa City   
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  Project proposal - 10MW Solar Farm at Konsa City…………………………………………………………………………….. .4  
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10MW Solar Farm at Konsa City  
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Company Profile:  

For a better copy of this please see separate pdf version  
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Kenyalight – Project Ltd CV’s (Founder from PSECC)   

Solar Farm at Konsa City 10MW and also possibly in our development programme will be off  

grid at a later date -  
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Joe Mwai (centre) Co-founder of Kenyalight-Project Ltd  

Pictured at Kenya London Embassy in London  
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Founder of PSECC & Kenyalight-Projects Ltd – Alan Brewer MSc.  
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To whom it may concern  

Reference Mr Alan Brewer  

I was the Director of the Hampshire Natural Resources Initiative (HNRI) until I left the county in 2005. The  
HNRI was a public /private sector network of organisations that were working in the field on conservation of  

natural resources; materials, water, natural environment and the development of renewable energy.   

Mr Brewer approached the HNRI representing a network of organisations that were interested in providing  
renewable solutions and with the potential to realise funding that would promote the development of  

renewable energy projects. At the time what was needed was someone to pull together those interested in  
this area and Mr Brewer was given this task.    

Mr Brewer did present the HNRI with a report on ideas and opportunities for future development.  

Whilst not involved as a Director or trustee of HNRI MR Brewer was active in this area and attended a  
number of meetings and offered a range of ideas.  

The HNRI embedded into the county an approach to sustainability that has seen a number of results on all  
areas of its work.  

Bob Lisney  

Ex Director HNRI  

18/11/11    
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I refer to our meeting and your subsequent letter dated the 23  

  
A.Brewer Esq  

International Agenda 21 Ltd  
39 Woodhay Walk  

Havant  

Hants  

PO9 5RD  

Telephone:  

rd  

Facsimile:  
E-mail:  
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South East  
Blandford House, Farnborough Road, Aldershot, Hants GU11 2HA  

 Direct Dialling:  

                                       DCSA DFTS:  
01252 361919  
(9)4217 3919  
01252 361954  
richard.mortimer@de.mod.uk  

Internet Site:  www.defence-estates.mod.uk  

  
Dear Alan  

  
Re: Renewables Energy Initiatives  

Your Ref.  

            

Our Ref.  

            

Date. 29/11/05   

  

  November 05 where we discussed the  
promotion of the above through the eventual Aldershot Urban Extension marketing initiatives.  

  

As mentioned at our meeting, I am personally supportive of your aims and aspirations and would be  

prepared to promote these initiatives to developers through the marketing material. You mentioned  
that your associates Marley Eternit Ltd, Vital Energi Ltd, IMGroup, PMSS and GE Wind would be  

prepared to speculatively design and cost waste management and renewable energy options which  
developers could consider for inclusion in their reserved matters applications. What MoD (as a  

public body) would need to be mindful of is not being seen to favour or promote your associates.  
Therefore you will appreciate that needs to be taken into account when preparing the information.   

  

You also mentioned that there were grants available that could make the costs of using these  
alternatives competitive with traditional sources. I am confident that this information would  

incentivise developers to consider renewables.  Perhaps we could liaise over the coming months so  
that an attractive and comprehensive package can be included for prospective purchasers of the site.  

  

I look forward to working with you over the coming months.  

  
Yours sincerely  
     

  

  

Richard Mortimer                      

mailto:richard.mortimer@de.mod.uk
http://www.defence-estates.mod.uk/


95  
  

  



96  
  

  



97  
  

  

  
  

  

  

  

  

  



  

98  
  



99  
  

  
  

  
  

  

  

  



43  
  

  

  
  

  

  



101  
  

  
  

  

  

  

  

  

  

  

  



102  
  

  
  

  

  

  



103  
  

  
  
  



104  
  



105  
  

  
  
  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  



106  
  



107  
  

  
  

  



108  
  

  

  



109  
  

  
  



110  
  

  

  

  



111  
  

  

  

  

  

  

  

  

Title Deeds & Letters  
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             Christina Gakuhi Kubai owning Block 1/3242:   

            the 67.77 Acres. We have a letter from her too.  
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Country Data – Kenya Snap shot on Energy & Renewable Energy  
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