Town of Baldwin, Maine

SELECTMEN MEETING MINUTES
TUESDAY, JANUARY 6, 2026, 6:00 P.M.

Note: This meeting was recorded and can be viewed on the website www.baldwinmaine.org.
Attendance: Selectmen: Robert Flint, Dale Miner as well as members of the Public.

1. Review/ Approve minutes. Dale Miner moved to accept and approve December 23rd, 2025,
minutes as written. Robert Flint seconded the motion. The Selectimen voted 3-0 to accept the
minutes.

2. Review/ Approve warrant. Robert Flint moved to accept and approve the January 06, 2026,
warrant. Dale Miner seconded the motion. The Selectmen voted 3-0 to accept the warrant.

3. Grant Writing and Funding Webinar: The Maine Municipal Association (MMA) is offering a
grant writing and funding webinar designed for municipal staff and officials. Administrative
Assistant, Robyn Anderson, and Select Board members plan to register for the webinar on
Thursday, February 19, 2026, from 1:00pm - 5:00pm.

4., Doug Smith & Terry Egan, Mountain Division Trail Progress: Mountain Division Trail
President, Doug Smith and Vice President Terry Egan presented to provide an update on the
trails progress since their last visit with the selectmen in 2023. The proposed trail follows the
Mountain Division Rail Corridor from Fryeburg to Portland. To date, four miles of trail have been
completed in Fryeburg and six miles in Standish, Gorham, and Windham. Thirty-one miles of trail
has been broken into six phases. The next phase is to create a trail from Fryeburg to Hiram. This
is estimated to take place over the next one and one half to two years. State legislation has been
passed providing for a “trail until rail” approach which allows provisions to replace rails in the
future when economically feasible. A feasibility study has also been completed, looking at the cost
of project. Mr. Smith noted that the Mountain Division Trail Board is looking for a representative
from the Town of Baldwin to join the board.

Reminders:

Public Question and Comment:

Adjournment: Dale Miner moved to adjourn at approximately 6:55 pm. Jim Dolloff seconded. The

selectmen voted 3-0 in favor.
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