Gulf Island Accounting &

omprehensive, Personal & On-site - Financial, Tax, an

Part-Time CFO & Controller Packages
$550 - $1,950 / month*

Whether you need short-term support with a specific challenge, or general guidance and effective management of
your accounting team, we have extensive experience developing talent, improving processes, and executing the day
to day activities every business requires. Part-Time CFO & Controller Packages include assistance with -

Rolling Income Forecasts, Analysis & "What If 7" Scenarios** Key Business Metrics - Identification, Tracking & Trending

Cash Flow Forecasting & Advice Big Company Best Practices for Small Companies

Investment, Financing & Tax Evaluations Financial Coaching & Mentoring - Owners, Employees & Agents
SKU / Service Level Profitability & Pricing Flexibility Adding Accountability to Financial Service Providers & Employees
Inventory - Cost, Controls & Optimization Financial Department Online Calendar Management

Marketing Investments - Tracking, Evaluation & Recommendation Internal Control Analysis & Implementations

Financial Statement Highlights & Projections Procedure Creation, Simplification & Documentation

Ongoing Financial Advice, Q&A, and Decision Support Business Risk Mapping & Contingency Planning

"Focus On Your Business ... We Will Too" -
Gulf Island Accounting & Tax is committed to providing extraordinary personal service to our clients.

*Fee range applies to for-profit businesses up to $3 million in annual revenue. Paid monthly in advance, Contract required. Subject to new client approval.
Services delivered on an ongoing basis based on client priorities and continuing support. **Tip: Don't waste time and money on budgets. Use your January 1st forecast each year instead.



