EDS Staff Training – Part I: EDS Mechanics

Training Information

	Training Goal:  This is a training program that prepares participants to work at emergency dispensing sites. During the first part of the training, “EDS 1: The Mechanics of an EDS,” participants will work in teams to learn how a basic EDS operates, basic station functions, staff roles and responsibilities, and gain an ability to work multiple jobs.  During the second part “EDS 2:  Facilitating Clients Through an EDS” participants examine client case studies that depict people with a variety of barriers to receiving the service.  In Teams, participants identify the service barriers and develop solutions to address client needs without obstructing or disrupting EDS flow. 

	Training Objectives
	At the completion of this training, participants will be able to:

· Describe the purpose of an EDS operation 

· Describe client flow through an EDS

· Describe the functions of six basic EDS stations

· Identify the order and interrelatedness of all EDS stations

· Identify resources necessary for operating the stations visited during the exercise

· Identify critical EDS staff roles and responsibilities

· Explain how the chain of command is used to facilitate EDS operations

· Identify roles that best match their individual experiences, skills and expertise

· Fulfill more than one EDS staff role
· Identify strategies to overcome communication barriers associated with persons for whom English is not a primary language, are elderly,or have a physical or cognitive disability

· Describe how pictogram-based signage can be used to support clients in navigating an EDS.

· Demonstrate how the Pocket Communicator can be used to overcome communication barriers

· Provide critical feedback to other participants regarding solutions intended to overcome a variety of barriers

· Relate past training and field experiences to address the specific barriers presented in the client case studies.


Emergency Dispensing Site Operations

Key Concept and Terms

Prophylaxis: Medication or vaccine that if administered appropriately can reduce the likelihood of illness due to exposure.

Population at Risk:  The group of individuals who have been exposed to a disease-causing agent.

Mass Prophylaxis Operation: An organized effort to provide medication or vaccine to a group that has been exposed to a disease-causing agent to prevent illness.

Emergency Dispensing Site (EDS): An operational unit tasked with delivering medication or vaccine to pre- or self-identified individuals at risk for illness.

Clinical Unit:  EDS staff responsible for providing the appropriate prophylaxis to individual consumers and on-site medical care when necessary.

Clerical Unit: EDS staff responsible for supporting the clinical unit’s mission and managing consumer contact information.

Incident Management Team: Personnel responsible for the overall response to the incident.

EDS Management Team:  Personnel tasked with supervising and supporting EDS staff.

Chain of Command: The line of authority and responsibility along which orders are passed.

Emergency Dispensing Site Operation
Basic Design and Flow Diagram
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Emergency Dispensing Site Operations
Command Structure/Organizational Chart
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These materials were developed with support from Cooperative Agreement Number USO/CCU302718 from CDC and NACCHO.  The contents are solely the responsibility of the Cambridge Public Health Dept Advanced Practice Center for Emergency Preparedness and do not necessarily represent the official views of CDC or NACCHO.
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