Interprofessional Joint
Accreditation

Ascension

Joint Accreditation

&\SCENSION

Thursday, September 26, 2019 Live Streaming/On Demand www.stvhscme.com

Process and Planning-Training Session

TOPIC/TIME

Reflection, Welcome and
Overview
| 10:00- 10:10 a.m.

Joint Accreditation
Fundamentals
10:10- 11:00 0. m.

Break
11:00-11:15a.m.

Documentation
11:15-12:00

‘Working lunch
12:15-1:00

ACTION/DISCUSSION

Opening remarks and review of today’s agenda and objectives.
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Reflection

Ascension Joint Accreditation Program

Learning Objectives

* Understand the trajectory of Ascension CE Education from
ACCME, ANCC and Pharmacy to Joint Accreditation

* Gain an understanding of the key Joint Accreditation Criteria

* Acquire familiarity with new requirements in order to transition
the documentation from former accrediting bodies to
Ascension Joint Accreditation.




Ascension Joint Accreditation Program

Credit Designation

These disciplines are participating in
interprofessional joint accreditation (IPCE).
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Selected ICPE Criteria




Ascension Joint Accreditation Program

JAC 1 - CE Mis SiOn Expected Results of the CE Program

Theoverall CE program deli inuing education planned by the healthcare team for
the healthcare team and is itted to producing and delivering educational activities
that fosters and maintains the advancement of leamners' medical knowledge,
skills/strategies, develops their teaching skills, improves their performance, and/or
improves patient outcomes.

The expected results of the education Ascension provides its learners will:

1) Produce greater confidence in ability to achieve the desired results of
l interventions expressed as expressed in activity objecti

2) Make a commitment to change their practice/behavior and/or apply newly
acquired strategies as measured immediately after the activity.

3) Confirmation that intended changes was applied to practice through follow-
up surveys.

4) Demonstrate improvement in quality measurements and/or patient
outcomes through quality and/or patient safety measurements.

The results of these assessments will be analyzed to guide program changes and
imp The System CE Committee will d ine the success of the CE
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Ascension Joint Accreditation Program

JAC 4- Gaps and Needs

¢ Joint activities must be based on an identifiable practice gap —
or the problem in practice - for which the activity was designed

* The underlying cause of the gap — expressed as needs — must be
identified




Ascension Joint Accreditation Program

JAC 5 — What is the activity intended
to change?

» Ascension generates activities that are designed to
change the skills/strategy, or performance of the
healthcare team, and/or patient outcomes as described in
its mission statement.

Ascension Joint Accreditation Program
ETee

JAC 6- Continuing Education for the
Team

» Ascension generates activities around valid content that
meets the expectations set by Joint Accreditation per
Scope of Practice of the target audience.

» Those expectations include building CE that addresses
the needs of the healthcare team and how that team can
impact improved patient safety and outcomes.
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Ascension Joint Accreditation Program

JAC 7- Continuing Education that
Promotes Active Learning

+ Ascension designs educational activities that promote
active learning — so that teams learn from, with, and about
each other — consistent with the desired results of the
activity.

« Ascension designs activities that are appropriate for the
setting, objectives and desired results of the activity.
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Ascension Joint Accreditation Program
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JAC 9- Support Tools to Reinforce
Learning
 Ascension utilizes support strategies to sustain change as

an adjunct to its educational interventions (e.g., reminders,
patient feedback).
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Ascension Joint Accreditation Program
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JAC 10- Continuing Education that
Addresses Barriers to Change
 The provider implements strategies to remove, overcome,

or address barriers to change in the skills/strategy or
performance of the healthcare team.
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Ascension Joint Accreditation Program
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JAC 11- Outcomes

* Ascension analyzes changes in the healthcare team (skills,
strategy, performance) and/or patient outcomes achieved as a
result of its IPCE activities.




Ascension Joint Accreditation Program

Measurement of outcomes

* Every interprofessional activity must have two or more
questions that measure the impact of the activity on the team

* Every activity must also measure the outcomes of the activity
based on the intended result

+ Example: If the activity was designed to improve skills/strategy, then the
immediate post activity evaluation should ask an explicit question about
what the learner intends to change in their practice relative to the
activity

A Ascension 15

Ascension Joint Accreditation Program

JAC 12 (A-D)
Financial Disclosure & Resolution of COI

 Ascension develops activities/educational interventions
that are independent of commercial interests including:

+ |dentification and resolution of conflicts of interest, and disclosure
of the presence or absence of relevant financial relationships of
all individuals who control the content of the continuing education
activity.

+ Resolution processes are relevant to the role of the individual
involved in the activity.

+  Promotion of improvements in healthcare and NOT proprietary
interests of a commercial interest

& Ascension 16
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Ascension Joint Accreditation Program

Regional Roles

* Process
* Timing

* Documentation

& Ascension
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Timeline and
Process

* Initial Request Form

* Consult Meeting & Forms Process

* Planning

* Prior to Activity Start Date —
Completed Forms

* CE Committee Review & Approval

* Send Final Documents to CE Team

* CE Team Provide Electronic
Evaluation & Sign In

* CE Team Provide Disclosure sheet

* After Event Send Evaluation Link

* Certificates/Transcripts Sent Within
30 days after Event

Ascension Joint Accreditation Program
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Planning Activities

* Planning your activity BY and FOR the Healthcare Team
* Planners must reflect the targeted audience
* Planners must interact with each other on a level playing field and not in

individual silos

* The planning document reflects the unique aspect that the
interprofessional team brings to the table relative to the content of the

activity.

20
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Ascension Joint Accreditation Program

Learning objectives

* Include learning objectives on the planning document

* Ensure they address the various disciplines targeted for the

activity

* Objectives should reflect the gaps and needs for the activity

They should be measurable and reflect the type of intended
result you have stated for the activity (e.g., improve
skills/strategy, improves performance in practice)

& Ascension
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Ascension Joint Accreditation Program

P_lanning Application
and/or Document

Ascension has developed a planning process

that meets the ACCME, ANCC & ACPE Criteria
and all activities are based not only on need,

but also on thoughtful consideration of Adult
Learning Principles.

This interactive document is designed to
assist planners in working through the
required steps that the Ascension CE
Department mandates prior to approval of
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PLANNERS DOCUMENT
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Planner Form

Planners:

*  Who was involved in the
planning of the program —
include any members of
Ascension or your ministry
who have participated in the
planning.

+ List all planners, faculty and
others in the position to
influence the content for the
activity.
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Ascension Joint Accreditation Program
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Disclosure Form

All individuals with an opportunity to affect
CE/CME content (e.g. speakers, planning
committee members, etc.) must disclose all
relevant financial relationships with any
commercial interest to the provider by
completing a “Disclosure of Relevant
Financial Relationships Form”.

NOTE: Attendees at the program must be
made aware of the disclosures (even if the
individuals have indicated they have nothing
to disclose)
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Additional Resources

* Disclosure slide

Education flyers

* Sample sign in sheet

L]

Electronic Evaluation

Notification letter

A Ascension 25
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Disclosure Slide
| - SAMPLE
Plea Disclosure Information for
proseriaten Powerpoint Presentation
& Speakers Name
1. 1 have no relevant financial relationships with any ACCME-defined
commercial interest* to disclose.
OR
2. | have a financial relationship with (Name of commercial interest).
The nature of that relationship is .
AND
3) | will not discuss off label use and/or investigational use in my presentation
OR | intend to reference the following off-label or investigational use of drugs
or products in my presentation:
*A commercial interest is any entity i lling, or distril health care goods or services
consumed by, or used on, patients.
& Ascension 26
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Educational Flyers

Only Items That Can Be Updated on
Flyer:

When

Speaker Info & Disclosure

Presentation Purpose
Learning Objectives
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Sample Sign In Sheet
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Ascension Joint Accreditation Program

Electronic Evaluation

* You may open the electronic
evaluation in your web
browser by clicking the link
below:

Don't Let Stress Sabotage
Your Success

Participants must fill out the electronic
evaluation for every activity to receive
credit.

DR Agerwon

Don't Let Stress Sabotage Your Success

& Ascension
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Notification Letter

Fillable letter

* Letter needs to be sent
out at least 30 days prior
to your accreditation
expiring

* Provide a cc to the
Ascension CE Department
and to your Regional CPD
Consultant

A Ascension |

Cue

Dear <crame of cootacm:

Ascessen/se

procemes,

by Jort Acrresmizon.

Seceny,
<aizme>
<cHospmTaciey>
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Questions
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