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EUROPEAN AI-GOVERNANCE ALLIANCE
Confidential Exploratory Outreach

To: (Draft Message to CEO’s of Company List attached below)

A limited group of European and global enterprises are exploring the formation of a jointly
funded, neutral infrastructure layer for Al systems: a constitutional memory framework that
defines and enforces non-negotiable constraints, auditability, and provable limits on advanced
Al behaviour.

Objective

This is not ethics advocacy, policy work, or model development. It is infrastructure that:
e Reduces systemic Al risk that no single firm can manage alone
e Provides certifiable, auditable guarantees to regulators and customers

o Converts fragmented compliance obligations into a durable trust asset
o Establishes a globally credible baseline for constrained Al deployment

Proposed Structure
The platform would be:

e Founded and funded by a limited consortium of enterprises (10-14 participants)

e Legally domiciled in Europe (proposed: Switzerland or Netherlands)

e Technically agnostic: Model-neutral, vendor-neutral, implementation-neutral

o Constitutionally governed: Core rules insulated from commercial capture
Founding participants would not control Al systems through this platform. They would co-
own the infrastructure that defines what Al systems cannot do and benefit economically as

it becomes a global reference standard analogous to SWIFT in banking or ISO in
manufacturing.

Initial Exploratory Discussion

We are convening an off-record discussion among CEOs or designated principals to assess:
1. Appetite for shared funding (indicative range: €5-10M per founding member)
2. Acceptable governance boundaries
3. Conditions under which participation would be strategically rational

This note is informational only. No commitments are implied.

If this is directionally relevant to [Company Name]'s strategic interests, we would welcome
your participation in an initial closed discussion.



Contact:

Greg Malpass

Founder & CEO, Constitutional Memory
[contact details]

Attachments:

A. PRELIMINARY FOUNDING MEMBER TARGET LIST - European AI-Governance
Alliance

B. EUROPEAN AI-GOVERANANCE ALLIANCE - Founding Partner Opportunity (CEO
Brief)

A. PRELIMINARY FOUNDING MEMBER TARGET LIST- European
Al-Governance Alliance

10-14 European enterprises to be selected from strategic sectors:

TIER 1 — FINANCE & INSURANCE

Prudential (UK) | Legal & General (UK) | Allianz (Germany) | AXA (France)
Zurich Insurance (Switzerland) | Munich Re (Germany) | Swiss Re (Switzerland)
BNP Paribas (France) | ING Group (Netherlands) | Santander (Spain)

TIER 2 — INDUSTRIAL & INFRASTRUCTURE

Rolls-Royce (UK) | BAE Systems (UK) | Siemens (Germany) | Bosch (Germany)

ABB (Switzerland) | Schneider Electric (France) | Airbus (France) | Thales Group (France) | Safran
(France)

TIER 3 — HEALTHCARE & LIFE SCIENCES
Roche (Switzerland) | Novartis (Switzerland) | Sanofi (France) | Bayer (Germany) | Philips
(Netherlands)

TIER 4 — ENTERPRISE SOFTWARE
Sage Group (UK) | SAP (Germany) | Dassault Systémes (France) | Software AG (Germany) |
Capgemini (France)

TIER 5 — TELECOMMUNICATIONS, ENERGY & CRITICAL INFRASTRUCTURE
BT Group (UK) | Vodafone (UK) | Deutsche Telekom (Germany) | Orange (France) | Telefonica
(Spain) | Enel (Italy) | EDF (France) | Orsted (Denmark) | Vattenfall (Sweden)

TIER 6 — BRIDGE PARTICIPANT
IBM (USA)

TARGET CONSORTIUM: 10-14 founding members | €60-120M collective capital (target €90M) |
SM+ employees for pilot deployment in years1/2.

INTENTIONALLY EXCLUDED: Google, Meta, Amazon, Microsoft, Palantir, OpenAl, Anthropic
Reason: Natural participants/implementers, not constitutional founders. Business models create
structural conflicts with governance neutrality.



B. EUROPEAN AI-GOVERANANCE ALLIANCE —
Founding Partner Opportunity (CEO Brief)

CONFIDENTIAL — BY INVITATION ONLY

EUROPEAN AI-GOVERNANCE
ALLIANCE

Constitutional Memory

Founding Partner Opportunity

CONSTITUTIONAL
MEMORY.AI

BLACKVAULT

$4.8B 18 Months €90M 20x ROI

Market by 2034 Competitive Window Founding Capital Projected Return

Executive Summary

The European Al-Governance Alliance is forming to build and operate Constitutional
Memory—zero-transmission Al governance infrastructure owned by European
enterprises, immune to acquisition, and operational by 2027.

The Elephant in the Room

92% of Fortune 500 employees use ungoverned ChatGPT with company data. EU Al Act
enforcement began August 2025 with penalties reaching €35M or 7% of global revenue.
Current solutions audit after transmission—Constitutional Memory's BlackVault™ prevents
transmission entirely.
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Problem: Enterprises need Al governance now, not compliance tools that audit after
data leaves

The Gap: Zero infrastructure exists that prevents data transmission while enabling Al use

Urgency: 18-month first-mover window before Big Tech can respond architecturally

Why Alliance vs. Venture-Backed Startup

The Fatal Flaw: Traditional VC path ends in acquisition by Microsoft, Google, or Amazon.
European data sovereignty infrastructure would be controlled by the very companies it was
meant to provide independence from.

The Alliance Model: Industry-owned consortium (like SWIFT for banking) that cannot be
acquired. 10-14 European enterprises collectively fund and control infrastructure in perpetuity.


https://www.theregister.com/2025/10/07/gen_ai_shadow_it_secrets/
https://nebula.wsimg.com/d2103f70b0cc2573fcbb60f35d62bec2?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://www.thinkbigpartnership.com/claude.html
https://nebula.wsimg.com/d2103f70b0cc2573fcbb60f35d62bec2?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1

: See the Threat,
Verdict, Act Fast

The Strategic Opportunity

Market Dynamics PROBLEM OPPORTUNITY sowrion

’:’ Al Governance Market: Market Forecasts $309M (2025) — $4.8B (2034) 35.7% CAGR

’:’ Regulatory Forcing Function: EU Al Act enforcement creates mandatory compliance

’:’ Data Sovereignty Requirements: China, Russia, Switzerland require data remain on
sovereign infrastructure

’:’ Competitive Gap: No zero-transmission governance infrastructure exists today

Independent Technical Validation

Convergence: A Bosch R&D researcher independently published work under the identical
"Constitutional Memory" name with aligned architecture—completely uncoordinated. When
Fortune 100 R&D arrives at the same solution independently, it confirms this is the correct
architecture for Al governance.

The Solution: BlackVault™

Zero-Transmission Architecture: Constitutional Memory's BlackVault™is enterprise multi-
platform Al governance middleware that separates intelligence from data custody.

Three Core Capabilities

J Hyper-Personalization: 62% enhancement in Al responses through user-controlled
profiles

3 Memory Vault & Governance: User data stored on customer infrastructure with
constitutional rules enforcement

3 Security & IP Protection: Zero-trust middleware ensures Al providers receive only
anonymized queries

Competitive Differentiation - Competitive Landscape

Dimension ‘ ChatGPT Enterprise BlackVault™

Data Location OpenAl servers Customer infrastructure

Governance Post-facto audit logs Real-time policy enforcement

Data Sovereignty Data residency (OpenAl controls) True sovereignty (customer
controls)

Annual Cost/User $720-$1,320 (+ tools) $350-$750 (all-in)

ChatGPT

Ungoverned Use of GPT Competitive Landscape EU Al Act Effects Al-Governance Market Predictions


https://nebula.wsimg.com/2be219cab3fd6fd5dd186dd744eaa60c?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/f5af94bfc202619d7272bc0acdc30aa1?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/d2103f70b0cc2573fcbb60f35d62bec2?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/6e14d96f3b333e9bb144dbc26937d0a8?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/6e14d96f3b333e9bb144dbc26937d0a8?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/f5af94bfc202619d7272bc0acdc30aa1?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/2be219cab3fd6fd5dd186dd744eaa60c?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://www.theregister.com/2025/10/07/gen_ai_shadow_it_secrets/

Founding Member Opportunity

Investment Structure

Capital Contribution: €5-10M per founding member (10-14 members total = €90M founding
capital)

Workforce Participation: Initial pilot deployment to founding member workforces (250K-
400K employees), scaling to 5M+ users by Year 5 through commercial customer acquisition

Governance Rights

m Guardian Council: One vote per founding member (equal representation)

m Strategic Direction: Budget approval, standards development, compliance frameworks
m Rotating Chairmanship: 3-year terms, no consecutive terms (shared leadership)

m Mission Protection: Not-for-profit structure prevents acquisition

Economic Returns

Benefit Category Timeline Value (£10M Investment)
Cost Avoidance Years 1-5 €30M
Revenue Distributions Years 6-10 €175M
Total Economic Benefit 10-Year Projection €200M+ (20x ROI)

Revenue Growth Path: Platform scales from 300K users (founding members, Year 2) — 1M users
(Year 4) — 5M users (Year 7) through commercial enterprise licensing. Founding members receive
proportional distributions from global licensing revenues plus preferential internal pricing.

Return Mechanism: (i) Cost avoidance through member-discounted pricing vs. market rates, and (ii)
revenue participation proportional to founding capital contribution as platform achieves commercial
scale.

Strategic Benefits

! Category Leadership: Position as "Guardian of Data Sovereignty"
! Regulatory Advantage: 18-month compliance lead while competitors respond
Competitive Moat: Zero-transmission architecture requires 18-24 months to replicate

! European Positioning: Public recognition as founding guardian of European sovereignty

PROYECTO 'DESTINY-GRAM' MALAGA

Key Dates Project Dynamics 4-Model Strategy “Constitutional Valley” - Malaga


https://nebula.wsimg.com/909a1099ac39decd89022e1558d7372b?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/535c1b2d0bb26fe89acbf1c89119bc08?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/02a0c02b80e12a8168c91023ec1c26fa?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/a769b53b6dd06d52a6e78ced9334bbe0?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1

Four-Model Revenue Strategy

Comprehensive life-stage coverage creates network effects competitors cannot replicate.

Model ‘

Target Pricing Year 3 Revenue
Enterprise Corporate employees €300--600/year €175M
(scaling 400K — 5M
users by Year 7)
Professional Professionals (900M €70-140/year Scale driver
LinkedIn)
Education Students & institutions €17-35/year Research
Shield Family & child protection €12-24/year Social impact

4-Model Strateqy

Execution Timeline

Q2 2026: Founding Member commitment, Guardian Council formation
Q3 2026-Q2 2027: Platform MVP development (12-month sprint)

Q3 2027: Pilot deployment to 5M employees

i

Q1 2028: Commercial launch, revenue generation begins

The Urgency: Three Countdown Clocks
@)
@D

Clock 1 - Regulatory Enforcement: EU Al Act - August 2025 (started). Enterprises
face penalties.

Clock 2 - Competitive Response: Q4 2025-Q1 2026. Competitive Landscape — Big-
Tech realizes pivot required (18-month rebuild).

O
Clock 3 - Well-Funded Competition: Q2 2026. Competitors see validation and
launch alternatives.

Window closes: 18 months from alliance formation to defensible market
leadership. First mover advantage — 18 months architectural rebuild time.

Investor Q&A

MCP Interface NDA Access

Data Room

Governance Systems Tech Stack


https://nebula.wsimg.com/02a0c02b80e12a8168c91023ec1c26fa?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/f5af94bfc202619d7272bc0acdc30aa1?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/6e14d96f3b333e9bb144dbc26937d0a8?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/22101e56d55eb08bae716b6f91e17d09?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/851f84de56f4b75f8cdd0d815d1bf64c?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/a1e6058c8fe3aee21cb1355e1af02d74?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/fdd766d1959b349b7958906f5a963980?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/f06b991d55491ace10625ba4bd776794?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1
https://nebula.wsimg.com/b1050f8fb21c01968ff126b677568ad2?AccessKeyId=95B6737F98B38E354D56&disposition=0&alloworigin=1

Next Steps

For C-suite executives interested in founding membership:

Week 1-2: Indicate preliminary interest (non-binding)

\ [
):

Week 3-4: Internal stakeholder review (materials available for board/CFO/CTO)
[ ]

Week 5-6: Attend Founding Summit (Brussels or Frankfurt, Q2 2026)

\ [
x|
Al )z

Week 7-8: Charter signing and capital commitment

Contact Information

Gregory Malpass
Founder & Architect, Constitutional Memory
European Al-Governance Alliance
Qo +44 7850 230692

® destinyinvestors@btinternet.com
@ Based in: Malaga, Spain | London, UK | "Constitutional Valley"

Supporting Materials Available: Founding Charter « Technical Specifications * Financial Projections °

White Papers

Students | Professionals | Enterprises | Families

> YouTube

Destiny
=-Gram
| com

© Constitutional Memory 2026 - All Rights Reserved
This document is confidential and intended solely for invited potential founding partners.

The Praata i the Conversation
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https://www.youtube.com/watch?v=tIFpdieO7xM
https://www.thinkbigpartnership.com/destiny-gram.html
https://www.youtube.com/watch?v=Eby-yQVkvvE
https://www.youtube.com/watch?v=1819OrjiazA
https://www.youtube.com/watch?v=JA_-_wu3_6Y

CONSTITUTIONAL MEMORY

“Operating Enterprise Al-Governance Infrastructure”
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BLACKVAULT

European AI-Governance Alliance

EE} Operating Infrastructure

Stakeholder Coordination Thought Leadership Technology Deployment

Policy Recommendations Ethical Frameworks Working Software

No Revenue Model No Revenue Model f150M+ ARR by Year 3

Open To Thousands 250 Participants 8-12 Owner-Members

BEuropean Commission led | World Economic Forum led Industry-Owned Consortium led
Purpose: Shape Policy  |Purpose: Develop Guidelines Purpose: Deliver Infrastructure

Constitutional-Memory / Destiny-Gram: Calle Levante 4, Alegranza, Oficina 211, Blogue I, Benalmadena, Malaga 29630, Espaiia
Tel: 434 6436 47861 E Mail: destinyinvestors @ btinternet.com
ﬁ".h htpps://www.tonstitutionaI—Memory.com ; htpps://www.Destiny-Gram.com ¢

MEMORY.COM BLACKVAULT

pwedl Think Big Partnership: Suite 4, No 32 The Carltons, Carlton Drive, London SW15 2BL
Tel: +44 7850 230692 E Mail: thinkbigpartnership @ btinternet.com
htpps://www.ThinkBigPartnership.com

partnership.com



https://www.thinkbigpartnership.com/contact-us.html

