
































City of Dallas’
Home Repair Programs

Housing/Community 
Services Department



Purpose

• Provide an update of the Home Repair,  
People Helping People Programs and the 
New Home Improvement Rebate Program.

• Approved revision to the policy program 
statement regarding Major Systems Repair 
Program and introduce the Home 
Improvement Rebate Program.
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Home Preservation Programs

• Major Systems Repair Program (MSRP)
• Emergency Repair Program (ERP)
• People Helping People (PHP)
• Home Reconstruction Program (Recon)
• Home Improvement Rebate Program (HIRP)
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Fiscal Years Accomplishments and 
Projections

Fiscal Years 14-15   15-16 16-17

Emergency Repair Program (ERP) 99 112 135

Major Systems Repair Program (MSRP) 128 124 135

People Helping People Program 258 204 240

Reconstruction Program       8 10 0

Rebate Program 0 0  100
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Emergency Repair Program (ERP) 

Provides up to $7,500 in emergency assistance to qualified low-
income disabled and elderly homeowners that have been 
determined to need immediate action to protect the health or safety 
of the occupants and pose a threat to the life, health, or safety of the 
resident(s)

Eligible Repairs  
• Sewer lines
• Gas lines
• Water lines and/ or water damage
• Roof
• Electrical systems
• Air conditioning & heaters (seasonal)
• ADA renovations-ramps, toilets, grab bars and other vital accessibility needs
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Client Eligibility

• Residential property must be located in the Dallas City limits

• Picture ID and Social Security card

• Seniors (62 and older) and or disabled

• Income 80% or less of median area family income for Dallas, based on 
number of persons in household, as defined by the Department of 
Housing and Urban Development annually

• The annual budget is $1,050,604

• The projected annual production rate is 135 repair projects

ERP Eligibility Criteria 



Major Systems Repair Program (MSRP)

l Provides up to $20,000 for repair or replacement of major systems 
from the following:  electrical, plumbing, HVAC and roof, performed 
by certified contractors

Ø The annual budget is $2,718,598.30

Ø The projected annual production rate is 135 repair projects
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Major Systems Repair Program
Eligibility Criteria

• Property must be located in the Dallas City limits

• Proof of ownership and occupancy for a minimum of two (2)               
consecutive years 

• Proof of citizenship

• Proof of household size

• Proof of income at or below 80% AMFI ($40,150 annually)

• Proof of insurance

• No liens allowed other than current mortgage
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People Helping People Program

• Provides up to $5,000 as a grant in materials and supplies for minor 
exterior repairs performed by volunteers, specialty repairs utilizing 
volunteer services and contractor services, and advocacy/referral services 
provided by staff

• Volunteer services include:
Ø Repairing and painting the exterior of homes
Ø Replacing broken window panes
Ø Servicing working furnaces and heaters
Ø Providing pest extermination services
Ø Repairing porches and steps
Ø Installing ramps and handrails
Ø Demolishing dilapidated accessory structures
Ø Removing trash and debris
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People Helping People Program

• Professional contractor provides repairs too extensive for volunteers or 
outside of expertise of volunteers as necessary for a complete job

Ø Minor roof repairs
Ø Extensive exterior wood replacements
Ø Handicap ramps

• Casework Advocacy and Referrals (EXAMPLES)
Ø To other no cost repair services

o Plumbing
o Ramps

Ø Social services referrals
o Federal benefits
o Meals on Wheels
o Dallas Area on Aging

Ø Advocacy Services
o Elderly abuse
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People Helping People Program 
Eligibility Criteria

Ø Homeowner Eligibility: 
• Property must be located in the Dallas City limits
• Proof of ownership and occupancy for a minimum of two (2) consecutive years
• Proof of identity
• Must be 62 years or older or disabled 

• Proof of household size

• Proof of income at or below 80% AMFI ($40,150 annually)

• Scope of work must be appropriate for volunteer service

• Current on all property taxes

• Tax Deferred for 65 years and older or Disabled

Ø Annual Budget FY 16-17 $1,019,051 from CDBG 
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Professional Contractor Project

Before
Council District-2
Project Date:  February 2015

Completed  Exterior
Roof Replacement After
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Firehouse Advertisement Project

Before

Council District-6
Project Date:  November 2014

After
Completed  Exterior
Paint Repairs & Ramp installation



14

Building Owners and Managers Assoc. Project

Before
Council District-4
Project Date:  October 2014

Completed  Exterior
Paint and Repairs

After



Reconstruction Program (RECON)

l Provides up to $103,000 zero-interest, deferred payment loan for 
demolition costs and on-site reconstruction of structures beyond 
economic feasibility for repair

Ø FY 15-16 last year for program 

Ø Funding Source: HUD CDBG Funds

Ø The annual budget for FY2015-2016 was $1,221,964.00
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Approved Program Revisions 

• Given the increases in construction costs 
(materials and labor), recommendation was 
approved to increase Major System Repair 
Program (MSRP) maximum from $17,500 to 
$20,000

• The Home Rebate Program will provide rebates 
to property owners for eligible repairs. The 
Home Improvement Rebate Program will 
reimburse homeowners 25% of improvement 
cost up to $5,000
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Home Improvement Rebate Program

• Designed to provide incentives for owners to 
invest in home improvements
• Positively effect values in neighborhoods
• Promote neighborhood assets
• Encourage revitalization in Dallas 

neighborhoods
• Maintain and stabilize existing housing
• Improvement of conditions of housing in 

neighborhoods
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Home Improvement Rebate Program

• Program will provide financial assistance for 
the following residential and ownership 
types:

• Single family homes

• Duplexes
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Home Improvement Rebate Program

• Eligibility Criteria
• Within Dallas City limits
• Built in 1985 or earlier 
• Appraised at $200K or less
• Repairs requested are eligible for rebate 

after completion of work
• Must be current on taxes and insurance
• Improvements must total 10% or more of 

DCAD value of the property
• 25% rebate on total repair costs up to $5,000
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Home Improvement Rebate Program

• Eligibility Criteria
• Start within 6 month of application
• Completion of project within 6 month after 

start 
• Limited to one rebate per five year period
• No partial rebates
• Owner must agree to periodic inspection of 

repair work
• Expenses include interior and exterior 

repairs and upgrades 
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• Non Eligibility Repairs
• No Pools, Hot Tubs, SPA’s and water 

features
• No replacement of sprinkler systems lacking 

digital controllers with functional rain and 
temperature sensors

• No detached accessory structures, garage 
enclosures, carports and condominiums.

Home Improvement Rebate Program



Marketing of Programs

• Events - Fairs, Neighborhood Meetings, 
Special Meetings

• Internet
• Code Compliance Referrals, 311 and 

Citizens
• Flyers/Brochures
• Sharing information with other agencies
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April 8, 2015 - City Council approved the revision 
to the MSRP policy program statement to 
increase the maximum repair costs up to $20,000

October 11, 2016 – City Council approved the 
establishment of the Home Improvement Rebate 
Program to reimburse homeowners 25% of 
improvement cost up to $5,000

Approved Revisions



ANSWERS

QUESTIONS



Mental Health and Seniors
Presented	by:

Rob	Novick,	LCSW	and	Lori	Ashmore	Peters	
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Rob	Novick,	LCSW
Clinical	Social	Worker

520	E.	Central	Parkway,	Ste.	234
Plano,	Texas	75074
P:	214-586-0066

E:	Rob@fullcircleadvisors.net
www.fullcircleadvisors.net

Lori	Ashmore	Peters
Attorney	at	Law

3636	Maple	Avenue
Dallas,	Texas	75219
P:	214-559-7202

E:	Lpeters@ashmorelaw.com
Ashmorelaw.com	



Objectives

· Statistics	of	MI	in	Seniors
· Legal	options	and	limitations	for	care
·When	and	how	to	access	psychiatric	care	in	private	
residence	vs.	LTCF
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Common	Psychiatric	Diseases	in	Seniors

· Depression
· Dementia	
· Depression	vs.	Dementia
· Psychosis	
· Delirium
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The	Legal	Process

·	Medical	Incapacity	vs.	Legal	Incapacity	
· Guardianship	Process

- Application
- CME
- Attorney	Ad	Litem
- Guardian	Ad	Litem

· Guardian	Liability
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The	Legal	Process	Cont.

· Commitment	Process	vs.	Guardianship	Process
- MIW
- APOWW
- Involuntary	vs.	Commitment	
- Admitted	vs.	Committed

·	Voluntary	vs.	Involuntary	



Treatment	and	Accessing	Care

· Treatment	for	depression
· LTCF
· Private	Residence
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Lori	Ashmore	Peters
Attorney	at	Law

3636	Maple	Avenue
Dallas,	Texas	75219

P:	214-559-7202

E:	Lpeters@ashmorelaw.com	
Ashmorelaw.com	

Rob	Novick,	LCSW
Licensed	Clinical	Social	Worker

520	E.	Central	Parkway,	Ste.	234
Plano,	Texas	75074

P:	214-586-0066

E:	Rob@fullcircleadvisors.net
www.fullcircleadvisors.net

Kgray@ashmorelaw.com
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