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HIGHLIGHTS
State/DIDD/Alliance.
· CFCM—The Conflict-Free Case Management Bill is at the Governor’s desk to sign.  No amendments were made to the final version developed by the Joint Budget Committee with Community Centered Board input.  The current version gives us till next July to come up with a plan for our CCB and until 2022 to have complete separation.  Much of the details that will be important for our decisions will come in the Rule making process through Health Care Policy and Financing.
· State legislature—The General Session has ended with our 1.4% increase in place, as well as an Adult Protective Services background check bill, changes to outdated statutory language about disabilities, and a bill to include persons with disabilities in anti-harassment laws.  This session proved to me that we continue to get our money’s worth out of our membership in Alliance.  They keep us constantly updated on bills of interest as well as effectively represent our voice with the legislature.
· Federal updates—As you have probably heard, the House of Representatives passed a replacement to the Affordable Care Act that would, among other things, revise the current Medicaid funding mechanism.  The Senate is now forging their own version of the bill, and we understand that their version will also include restructuring to Medicaid funding.  All of the proposed revisions (including block and per capita grants) are intended to limit federal spending on Medicaid.  Since home and community based services are not entitlements within Medicaid, programs like ours will be lower on the payment hierarchy than the entitlement programs (such as physician and hospital care).  As the dollars are reduced, the squeeze will affect individuals with disabilities disproportionately.  Senator Cory Gardner is on the committee of 13 senators drafting this bill, and it is imperative that he hears how individuals with disabilities in Colorado will be impacted by his decisions. 
· DIDD—We have several updates from the Department of Health Care Policy and Financing and the Division for Intellectual and Developmental Disabilities:
· Regional Forums—HCPF is hosting Regional Forums to collect feedback on assessments for individuals in long term care settings (our clients fall into this category).  Representatives from HCPF will be here for the Forums on June 1st and on May 31st, I will meet with the case management supervisor at HCPF Brittani Trujillo on the Departments visions for conflict free case management. I hope this will give me a little better idea of the parameters under which we can develop a system for our communities.

· HCPF questionnaires and surveys—HCPF recently sent out two separate surveys to some providers across the state.  The intent of the surveys is to collect information to inform the process of setting rates under the future combined Waivers.  The surveys were sent with a short turnaround time and involve a significant amount of research.  Several members of Alliance decided not to participate in the surveys.  Marcy and I discussed the matter with input from the Julies, and we are choosing not to participate as well.  The surveys are poorly designed and we have little confidence that the data collected from them will be complete and accurate and that it will be appropriately used by HCPF.
· CCB resignation—We received our CCB designation for 2017-18 without any follow up from HCPF.  Several CCB’s reported getting grilled, so this was welcome news.

· Office of Community Living—The OCL is the umbrella office within HCPF that houses the Division for Intellectual and Developmental Disabilities.  The OCL director Jed Ziegenhagen has been an ally and champion for Alliance over the years of his leadership.  Jed has recently stepped down from his position due to health issues.  When that position is filled, the new director will be influential in the direction of Conflict Free Case Management.
Local Community
· Growing Together Family Day—Family Day is growing close, and we are getting more and more excited!  The conference will be open to anyone with interested in disability topics, so consider attending all or part of the day on June 7th.  A full schedule of events should be out soon, probably by the time of our Board meeting.
· Josh Blue Event—Comedian Josh Blue is coming to the Durango Arts Center on May 19th.  Josh has cerebral palsy, and his experience as a person with a disability is the core of much of his act.  We are purchasing a few tickets for clients and staff to attend.

· Accessible Communities Team (ACT)—We have a new contact with the City of Durango for our ACT project.  Amber Blake is the new Assistant City Manager and the city’s ADA coordinator.  I met with her recently and she is enthusiastic about the project and wants to be more involved in helping us succeed.  We have contracted with a local handyman to do some of the improvements for businesses and he has several small projects underway.  We were also featured in a story on Denver’s Channel 7.  You can watch it on our Facebook page or at https://www.youtube.com/watch?v=aCHWodG5VnE&feature=youtu.be since chances are, you can’t get Denver news.  (PS Don’t get too frustrated with the construction on North Main—the improvements to accessibility that will result are well worth the inconvenience!)
· Respite—The Colorado Respite Coalition (a program of Easter Seals of Colorado) held a respite summit in May and gathered respite providers from across our region to discuss access to respite care for all disabilities and ages.  Most of the providers who attended are mainly focused on elder/dementia care.  Pat Smith attended with me, and we are looking at how we can be leaders in this effort.  Our Family Support Council has also chosen to reserve some of our state funding for Family Support to pay someone to coordinate respite care for children and adults with disabilities.  The idea is for this coordinator to recruit respite providers and help connect families with potential providers.  The Colorado Respite Program already has a website/database we can use as well as online training modules.  We still have $24,000 from the Dancing with the Stars fundraiser that is designated for respite care.

Internal CCI highlights
· Financial Training—Joe, Ann and Sarah joined Lynn Hunter and me at the Nonprofit Finances training last month.  I think we all learned a few things.  During the sessions I made some notes with answers to questions I thought the presenters might have prompted in our Board members.  The answers to these questions are attached to this report.
· Strategic Quality Management—Marcy is taking us through the process of implementing a Strategic Quality Management Plan within our agency.  This is a structured, evidence-based process of identifying and correcting issues with our agency processes.  The Executive Team has had a primer and will be completing the full training in early June.  After the Executive Team is trained, Marcy will train all management level staff in this process so we can start chartering teams to make significant improvements where needed.  This is part of our “stop killing alligators, just drain the swamp” approach to ensuring we provide high quality services to all stakeholders.

· Investigations—Speaking of improvement teams, investigations have grown out of control.  Due to some changes in state statute and interpretation of the waivers, the scope of what we have to investigate has exploded.  This has become a huge burden on our already overloaded Program Managers and Case Managers.  Improvement to this important process will likely be one of the first teams we charter.

· Employee Evaluation process—The executive team has also been working hard to revise our current employee evaluation process to make it meaningful, supportive, and unburdensome for supervisors.

Facilities:
· I will be sharing a presentation on our facilities at our Board meeting.  I thought it might be useful for Board members to have an update on the properties that we own, especially the ones in Cortez that you might not have visited.
Other: 

· Board Retreat—At our last meeting, we discussed holding a half-day retreat to do some training and planning as a Board.  Jim has suggested the possibility of holding the Retreat from 12-5 on a day when we would already have a board meeting.  The upcoming dates would be June 28th or July 26th (in June you will also need to review and approve the budget).  Please check your calendars and we can discuss which of those dates might work for the most people.

Acronym Cheat Sheet

· ACT (Accessible Communities Team) – Supporting businesses to become more accessible
· ART (Administrative Review Team) –Tara, Elizabeth and Marcy.

· The Arc – advocacy for people with intellectual disabilities

· ANCOR (American Network of Community Options and Resources (for DD)

· BHO (Behavioral Health Organization)

· CCB (Community Centered Board) we are 1 of 20 in the state

· CCI (Community Connections, Inc.)

· CDLE (Colorado Department of Labor and Employment)

· CES (Children’s Extensive Services) 
· CHCBS (Children’s Home and Community Based Services)

· CMS (Centers for Medicare & Medicaid Services) Federal 

· COOP (Continuity of Operations Plan)

· CORA (Colorado Open Records Act)

· DHS or CDHS (Colorado Department of Human Services) 

· DIDD (Division for Intellectual and Developmental Disabilities) Division for I/DD in HCPF
· DSP (Direct Support Professional) – field staff working with clients

· DVR (Department of Vocational Rehabilitation)

· EI (Early Intervention) Developmental services for kids Birth to 3
· FOT (Festival of Trees)

· HCPF (Health Care Policy and Financing) State Medicaid office
· I/DD (Intellectual and Developmental Disabilities)

· IMA (Cached - SimilarYou +1'd this publicly. UndoInsurance Management Administrators)

· JBC (Joint Budget Committee at the Colorado State level)

· LPC (La Plata County)

· MOU (Memorandum of Understanding)

· PASAs (Program Approved Service Agencies) Marcy’s department

· PCA (Personal Care Alternative) residential services not in a host home
· RCCO (Regional Care Coordination Organization)

· Residential (a.k.a. Comprehensive – our adult 24/7 support) 
· ROI (Return on Investment)

· SJBHD (San Juan Basin Health Department)

· SLS (Supported Living Services) – Services for adults living independently or with family
· TCM (Targeted Case Management) 
· UW (United Way)
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