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VENDOR INFORMATION SHEET FOR RFP 2064
Vendor Must:

A) Provide all requested information in the space provided next to each numbered qué&sigon
information provided in Sections V1 through V6 will be used for development of the contract

B) Type or print reponss; and

C) Include this Vendor Information Sheet in Tab Il of the Technical Proposal

| V1 | CompanyName | |

| V2 | Street Address | |

[v3 ] City, State, ZIP | H

va Telephone Number

Area Code: | Number: | Extension:
V5 Facsimile Number

Area Code: | Number: | Extension:
V6 Toll Free Number

Area Code: | Number: | Extension:

Contact Person for QuestionsContract Negotiations,
including address if different than above

Name:
V7 Tite:

Address:

Email Address:
T Telephone Number faContact Person

Area Code: | Number: | Extension:
V9 Facsimile Number for Contact Person

Area Code: | Number: | Extension:

Name of Individual Authorized to Bind the Organization

V10 : -

Name: Title:
V11 Signaturgl ndividual must bdegally authorized to bind the vendor per NRS 333.337

Signature: Date:
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A Request for Proposal(RFP) process is different from an Invitation to Bid. The State expects
vendors to propose creative, competitive solutions to the agency's stated problem or need, as
specified below. Vendoré6 t e c éxeeptiona and/or assumptionsshould be clearly stated in
AttachmentB, Technical ProposalCertification of Compliance with Terms and Conditions of REP
Vendor sdéd cost exceptions and/ or a Attachnmept L,i Gost s s |
Proposal Certification of Compliance with Terms and Conditions of RF Excepions and/or
assumptionswill be considered during the evaluation processhowever, vendors must be specific.
Nonspecific exceptions or assumptions may not be considere@he State reserves the right to limit

the Scope of Work prior to award, ifdeemed in the best interest of the Stagger NRS 333.350(1).

Prospective vendors are advised to review Nevac
not | imited to, NRS 281A and the Governoro6s| Pro
Di vi s i o n ohgp:/puechasingistate.nfv.ug.

1. PROJECT OVERVIEW

1.1 Nevada State Purchasing Division, on behalf of the Nevada Department of Education
(NDE), is seeking proposals from qualified vendorsptocure, develop/customize and
implement a Nevada Statale Longitudinal Data SystenN{YSLDS) with the capability
to create Unique State Personal Identifier (USPI) for all students, teachers and other people
who enter K12, higher education institutions dlor the work force in Nevada by
matching data from NDE, Nevada System of Higher Education (NSHE) and Department of
Employment Training and Rehabilitation (DETR).

1.2  Currently the NDE, NSHE and DETR each have a student or workforce information
collection sygem.

1.2.1  Each of these organizations performs research and analytics and produces various
reports using their own program data.

1.2.1.1 For exampleNDE collects and stores data, including demographic
data for all kindergarten through"1@rade students and teachén
each school district and charter school in Neyadawell asall 9"
through 13' grade students enrolled in the Career and Technical
Education(CTE) studies program.

1.21.2 NSHEcol | ects and stores data for
Community/Stée Colleges and Universities.

1.2.1.3 DETR collects and storesvage and industry data for gheople
employed in Nevada and connects the job seeking population with
Nevada businesses and industries to ensure access to a qualified
workforce and provide support fequal employment opportunities.

1214 In addition,NSHE utilizes NDE and DETR data to produce reports
pertaining to the progression of high school students into- post
secondary education and pgscondary completers into the
workforce.
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1.3

1.4

15

1.6

1.2.1.5

The SLDS will automat¢he exchange of data and assignment of a
unique ID that will automate matching and enable the three (3)
agencies and stakeholders to expand the availability of research and
reports.

The preferred solution will draw on recent SLDS implementation succbasesd on the
available Federated SLD®odel, commercialoff-the-shelf (COTS) software, and other
viable products configured and implementedéitss/ the RFP requirements.

Vendors responding to this RFP are encouraged to evaluate use of hosting setivices
the State of Nevada.

The contract term is anticipated to be for a length of twelve (12) months, subject to Board
of Examiners approvafnd isanticipated to begiMay, 2014.

GOALS AND OBJECTIVES

16.1

1.6.2

Goal

Create a Unique State Personal IdentifierSRl)) for all Nevada students,
teachers, and other people who enter State education and workforce agencies and
institutions with a minimum ninetfive (95) percent match rate of USPI to the
three agency identifiers (NSHE, DETR, and NDE).

Objectives

1.6.2.1

1.6.2.2

Develop the infrastructure to match the individuals within the three
(3) agenciesidentifiers to match data records accurately and
securely that are used to create reports, respond to legislative
mandates, and conduct reseasutd

Implement the matchindub to ensure the USPI meets the
requirements that guided its design and developmentk as
expected automate existing manual reports including limited,
tightly controlled access to ddentified unit record data that
provide relevant and accurate infaation to thecorrectpeople in
easily usable formats to better inform research and policy making;
provide support to help the data users deploy the information to
improve education and workforce outcomes in Nevada; and increase
transparency around educatal outcomes.

2. ACRONYMS/DEFINITIONS

For the purposes of this RFP, the following acronyms/definitions will be used:

Acronym

Definition

Assumption

An idea or belief that something will happen or occur without proof.
idea or belief taken for grantedthout proof of occurrence.

Nevada 2012 SLDS Implementation
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Acronym

Definition

Awarded Vendor

The organization/individual that is awarded and has an approved c(
with the State of Nevada for the services identified in this RFP.

BOE State of Nevada Board of Examiners
BPR Business Process Hgineering

CBA Cost Benefit Analysis

CEDS Common Education Data Standards.

Client/Server

The client/server model typically defines the relationdiepveenprocesse;
running on separate machines. The server process is a provider of s¢
The client is the consumer of the services. In essence, client/server pi
a clean separation of function based on the idea of service.

Confidential
Information

Any information relating to the amount or source of any income, pr(
losses or expenditures of a person, including data relating to cost ot
submitted in support of a bid or proposal. The term does not includ
amount of a bid or proposaReferNRS 333.020(5]b).

Contract Approval
Date

The datethe State of Nevada Board of Examiners officially approves
accepts all contract language, terms and conditions as negotiated betw,
State andhe awardedendor.

Contract Award
Date

The date when vendors are notified that a contract has been succg
negotiatedexecutednd is awaiting approval of the Board of Examiners.

Contractor

The company or organization that has an approved contract with the S
Nevada for servicesdentified in this RFP. The contractor has fu
responsibility for coordinating and controlling all aspects of the cont
including support to be provided by any subcontractor(s). The conti
will be the sole point of contact with the State relatitoe contract
performance.

COTS

Commercial Offthe-Shelf.

Cross Reference

A reference from one document/section to another document/st
containing related material.

CsSD County School Districts.

CTE Career Technical Education.

Customer Department, Division or Agency of the State of Nevada
DAUP Data Access and Use Policy.

DBA Database Administrator

DD De-identified dataset.

Nevada 2012 SLDS Implementation
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Acronym Definition
Deliverables Project work products throughout the term of the project/contract that m
may not be tiedo a payment.
DETR Department of Employment, Training and Rehabilitation.

Development
Environment

A computer system, toolset and methodology used to develop and/or r|
and test new software applications.

Division/Agency | The Division/Agency requesig services as identified in this RFP.

DSD Detailed System Design

EDI Electronic Data Interchange is a standard format for exchanging bu
data. The standard is ANSI X12, developed by the Data Interch
Standards Association. ANSI X12 esther closely coordinated with or
being merged with an international standard, EDIFACT.

EFT Electronic Funds Transféran electronic transfer of funds through a natid
automated clearinghouse directly to a designated account.

EIN Employerldentification Number

EITS Enterprise Information Technology Services Division

Email Electronic mail

ERD Entity Relationship Diagram

Evaluation An independent committee comprised of a majority of State officel

Committee employees established to evaluate and score proposals submitted in r¢
to the RFP pursuant to NRS 333.335.

ETL Mi crosoftds Extract, Transfor m,

Exception A formal objection taken to any statement/requirement identified withif
RFP.

FEDES Federal Employment Data Exchange System.

FERPA Family Education Rights and Privacy Act.

FFD Forward Facing Datasets.

FTE Full Time Equivalent

Functional A narrative and illustrative definition of business processes independ:

Requirements

any specific technology or architecture.

GAAP

Generally Accepted Accounting Principles

Nevada 2012 SLDS Implementation
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Acronym Definition

Goods The term figoodso as used i n tNRSY
8§104.210% 1) and includes, without
Aequi pment o0, and fAcommoditi eso,
333.

GUI Graphical User Interface

IDE Integrated Development Environment.

IDP Information Development and Processing Division.

Interoperability

The ability to exchange and use information (usually in a |
heterogeneous network made up of several local area netw
Interoperablesystems reflect the ability of software and hardware
multiple machines from multiple vendors to communicate.

JAD

Joint Application Development

Key Personnel

Vendor staff responsible for oversight of work during the life of the pro
and for deliverables.

LAN Local Area Network

LCB Legislative Counsel Bureau

LDAP Lightweight Directory Access Protocol.

LDM Logical Data Model.

LEA Local Education Agency.

LOI Letter of Intent-not i fi cati on of the St at
vendor, pending successful negotiations; all information remains confid
until the issuance of the formal notice of award.

May Indicates something that recommended but not mandatory. If the ven
fails to provide recommended information, the State may, at its sole o
ask the vendor to provide the information or evaluate the proposal w
the information.

MDH Matching data hub.

MS Microsoft

Must Indicates a mandatory requirement. Failure to meet a mang
requirement may result in the rejection of a proposal agegponsive.

NAC Nevada Administrative CodeAll applicable NAC documentation may |
reviewed via the internet atyww.leg.state.nv.us

NDE Nevada Department of Education.
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Acronym Definition

NDGC Nevada Data Governance Committee.

NOA Notice of Awardi f or ma | notification of
contract, pending Board & x ami ner s6 approval -
confidential information becomes available upon written request.

NRS Nevada Revised Statutés All applicable NRS documentation may
reviewedvia the internet atwww.leg.state.nv.us

NSHE Nevada System of Higher Education.

NVSLDS Nevada Statewide Longitudinal Data System.

Open Systems

Computer systems that provide some combination of interoperal
portability and open software standards.

Environment

Pacific Time(PT) | Unless otherwise stated, all references to time in this RFP and
subsequent contract are understood to be Pacific Time.

PC Personal computer

PDM Physical Logical Data Model.

POC Proof of Concept

PlI Personal Identifiable Information.

Production A computer system, communications capability and applications sofj

that facilitates ongoing business operations. New hardware/software
introduced into a production environment until it is fully tested and acc
by theState.

Project
Governance
Working Group

The Project Governance Working Group is made up of
Director/Administrator of the agency and State, local government
private sector representatives.

Proprietary
Information

Any trade secret or confidentibusiness information that is contained if
bid or proposal submitted on a particular contra@®efer to NRS 333.02

(5) (a).

Public Record

All books and public records of a governmental entity, the contents of \
are not otherwise declared by law be confidential must be open
inspection by any person and may be fully copied or an abstra
memorandum may be prepared from those public books and public re
(Refer toNRS 333.333 and NRS 600A.084)).

QA

Quality Assurance.

RDBMS

Relational Database Management System
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Acronym Definition

Redacted The process of removing confidential or proprietary information froj
document prior to release of information to others.

RFP Request for Proposala written statement which sets forth the requirem|
and specifications of a contract to be awarded by competitive selei
defined inNRS 333.02(8).

SAN Storage Area Network.

SAIN System of Accountability Information for Nevada. A statewide longituo
data system that contains a data warehofise@d at a f r om N
(18) Local Education Agencies (LEAS).

SCS System Computing Services.

SEA State Education Agency.

Shall Indicates a mandatory requirement. Failure to meet a mang
requirement may result in the rejection of a propasatorresponsive.

Should Indicates something that is recommended but not mandatory. If the \
fails to provide recommended information, the State may, at its sole o
ask the vendor to provide the information or evaluate the proposal w
the information.

SLA Service Level Agreement.

SLDS State Longitudinal Data System.

SME Subject Matter Expert.

SQL Structured Query Language, the most common computer language u
access relational database. SQL Server uses a version of thiar§Qage
called TransaeBQL.

SSIS SQL Server I ntegration Services,
(ETL) tool provided with SQL Server.

SSL Secure Sockets Layer.

SSN Social Security Number

SSRS SQL Server Report i regortisgiBloifarige s , \

State The State of Nevada and any agency identified herein.

Statement of A nontdisclosure agreement that each contractor and/or individual mus

Understanding prior to starting work on the project.
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Acronym Definition
Subcontractor Third party, not directly employed by theontractor who will provide
services identified in this RFP. This does not include third parties
provide support or incidental services to toatractor
T&C Terms ad Conditions.

Trade Secret

Information, including, without limitation, a formula, pattern, compilati
program, device, method, technique, product, system, process,
prototype, procedure, computer programming instruction or code
derives independent economic value, dctapotential, from not bein
generally known to, and not being readily ascertainable by proper meg
the public or any other person who can obtain commercial or economic
from its disclosure or use; and is the subject of efforts that are reses(
under the circumstances to maintain its secrecy.

UAT User Acceptance Test.

ul Unemployment Insurance.

uiD Unique Identifier.

UML Unified Modeling Language

USPI Unique State Personal Identifier.

User Department, Division, Agency or Countytbie State of Nevada.

Vendor Organization/individual submitting a proposal in response to this RFP.
VPN Virtual Private Network.

Walkthrough Oral presentation by the contractor of deliverables and/or work product:
WAN Wide Area Network

Will Indicates a mandatory requirement. Failure to meet a mang

requirement may result in the rejection of a proposal agegponsive.

2.1 STATE OBSERVED HOLIDAYS

The State observes the holidays noted in the following tatdée: When January1July

4" November 11 or December 25falls on Saturday, the preceding Friday is observed as
the legal holiday. If these days fall on Sunday, the following Monday is the observed
holiday.
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Holiday Day Observed
New Year 6s Day |Januaryl
Martin LutherKi ng J r . 6| Third Monday in January
Presidents' Day Third Monday in February
Memorial Day Last Monday in May
Independence Day July 4
Labor Day First Monday in September
Nevada Day Last Friday in October
Veterans' Day November 11
Thanksgiving Day Fourth Thursday in November
Family Day Friday following the Fourth Thursday in Novembe
Christmas Day December 25

3. BACKGROUND
3.1 PROJECT

3.1.1 Nevada 2012 SLDS Implementation is an effort to develop an efficient and
secure data matching hub foster the matching of data necessary to assign a
Unique State Personal Identifier (USPI) and report generation

3.1.1.1 During SLDS Implementation, thewardedvendor, as part of their
proposed solution, will further refine and validate SLDS
Implementation reqrtements.

3.1.2  Currently, there is no single automated system that tracks the movement and
attributes of students within the State, as well as, their progress from early
childhood through adult and pestcondary education and into the workforce
produces redgued State and federal repgr{zrovides access to timely, accurate
and consistent data on public education and workforce in the State of Nevada.

3.1.2.1 Despite the established relationships necessary to exchange data, the
current data exchange and matching essc is manual and
inefficient.

3.1.2.2 Nevada Department of Education (NDE) provides student data from
the graduating class of each academic year to Nevada System of
Higher Education (NSHE) via a secure file protocol through the
Bighorn portal.

3.1.2.3 These students @rmatched to the NSHE data warehouse using a
series of Access queries and other tcoasuming manual efforts
on the part of NSHE.

3.1.2.4 NSHE institutions currently collect the student high school
identifiers issued by Nevada high schools to facilitate matcting
the data provided by NDE.
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3.1.25 While interlocal agreements to exchange data have been established
and manual data exchange occurs between NDE, NSHE, and
Department of Employment, Training and Rehabilitation (DETR)
for specific research, a single iderdifithat links data across all
three agencies does not exist.

A. However, a common identifier is required to match the records
from NDE, NSHE, and DETR in order to create crosswalk tables
to enable the exchange of depersonalized data.

3.1.3 Develop an efficienand secure data matching hub as part of Nevada Statewide
Longitudinal Data System (NVSLDS) to foster the matching of data necessary to
assign a Unique State Personal Ident(fig¢SPI).

3.13.1 The priority need of this project is to achieve gpalbjectives,
outcomes and deliverables required to assign a USPI to individuals
so that students and teachers can be followed throughout their
enrollment in kK12 and possecondary education and into the
workforce and automate the existing reports that are produced
manually.

3.1.3.2 The USPI is the first step that will enabke tefficient, usefriendly
access to all key stakeholders for education, research, and workforce
information.

A. In order to identify where the needs and struggles of each
individual lie, as well as, tailoour education to the Nevada
business/industry needs for a skilled workforce, a USPI that is
shared by all these agencies is necessary to link data enabling
ongoing snagshots and longerm predictions of education and
employment needs.

B. The NVSLDS systemyhen fully deployed, will provide data to
help track the outcomes of Nevada students as they progress
from K-12 through possecondary education, and as they enter
the workforce within preserving the privacy of individuals per
Family Education Rights andPrivacy Act (FERPA) and
Department of Labor data sharing and privacy laws, security
requirements and other State privacy laws related to Personal
Identification Security (NRS 597.970, NRS 205.4742 and NRS

603A.040).
3.1.3.3 Longitudinal data supports an-depth comprehensive view of
studentsdé progress and will ul ti

stakeholders on where to invest time and energy to most effectively
improve student achievement in the State.

3.1.4 The ability to link from education and workforce dagstems will enable
outcomes that include, but are not limited to:
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3.14.1

3.1.4.2

3.1.4.3

3.1.4.4

Grade k20

A.

C.

The evaluation of the effect of elementary, middle and high
school enrollment patterns on remedial and college level
placement and performance, including establishment of a
relationship between high school enrollment patterns and college
continuation and performance (e.g., retention and graduation).

Establishment of a relationship between student performance on
the end of course exams, and high school course enroliment
pattens, scores on postcondary entrance and placement
exams, and performance in pasicondary English and math
coursework.

Evaluation of the State college readiness standards based on
postsecondary student performance.

Grades k20 and Workforce

A.

Guidance of secondary and posecondary students and
graduates toward appropriate careers based on workforce needs;

. Prioritize education and training programs to analyze their

effectiveness in the workforce; and

Data from the SLDS can be utilized, in conjunctiwith the
Advanced Career Information System, that allows individuals to
explore career choices.

Postsecondary, Workforce Consumers

A.

Analyze data to inform decisiemaking on how to address
workforce needs and determine if Nevada students who receive
degrees in higimeed fields remain in Nevada for employment.

Detailed, customizable reports produced on enrollment and
workforce progresion that include demographic, education and

workforce variables, including analysis of data that provides
information on why students do/or do not continue into post

secondary education. Mitigate remediation.

Support for Nevada Report Care 2011 NevadawEh Model
for education, NSHE Remediation Report, and ten -(&y
workforce projections.

. Automate the generation of all current SLDS reports and

significantly reduce the amount of manual work involved to
create them.

Teacher Evaluation and Training

A.

Collecting K-20 education, as well as, workforce statistics and
making them available to RO teachers provides them with
timely data to better understand their impacts on student
outcomes.

Nevada 2012 SLDS Implementation
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3.2 AGENCY
3.21 NDE

3.211

3.21.2

3.21.3

3.2.2 NSHE

3.221

3.2.2.2

B. Through professional development teachers can learn how to use
the SLDS data as a timely feedback tool regarding their
student 06s progress i n their C
success going forward in school and onto the workforce

Nevada is comprised of seventeen (17)Xcounty school districts
(CSDs),or local education agencies (LEAs) which boundary lines
arecet er minus with the boundary |
counties.

A. NDE is the State Education Agency (SEA) responsible fa2K
Charter schools and a large segment of-Kreducation
administration.

B. NDE is led by the Superintendent of Public Instruction.

NDE IT is managed bthe Information Technology section of NDE

and led by the Director of Information Technology who is
responsible for the operations and development obteep ar t me n t
technology projects.

NDE has two (2) primary business administration locations, one (1)
in Carson City and one (1) in Las Vegas.

The Nevada System of Hi gher Educ
(7) public institutions of postecondary adtation and one (1)
research institute.

A. NSHE is led by the Chancellor.

1. The Chancellor is appointed by the Board to serve as the
NSHEG6s chief executive office

2. The Chancellor works closely with the Regents and
Presidents to develop NSHE strategies amplement Board
policies.

NSHE IT is managed by the System Computing Services (SCS).

A. SCS is a unit of NSHE and is responsible for provisioning and
managing systemwide information services.

1. The SCSsupported statewide network provides data and
videointernet and Interne2 connectivity to more than 200
NSHE campus locations, rurat®2 locations, health clinics,
ad state agencies.
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B. NSHE has two (2) primary business administration locations,
one (1) in Reno and one (1) in Las Vegas.
3.2.3 DETR

3.2.3.1 The Departmen o f Empl oyment , Trainin
(DETR) primary business functions include:

A. The payment of unemployment claims;
B. The collection of unemploymemnelated taxes; and
C. The provision of job placement services to the public.

3.2.3.2 DETR consists of six6) primary business divisions and unif&hey
include:

A. DETR Administration;

Employment Security Division;

Research and Analysis Bureau;

Rehabilitation Division;

Nevada Equal Rights Commission; and
Information Development and Processing Division.

nmoow

3.2.3.3 D E T Rpdogram units offer the following services:

A. Assistance in job training and placement;

B. Vocational rehabilitation;

C. Workplace discrimination; and

D. The collection and analysis of workforce and economic data.

Many of these business services are provided thtou DET RO s
partnership withthe Nevada JobConnect system, a -stop
environment for rendering job placement services in the public.

3.2.34 DETR IT is managed by the Information Development and
Processing Division (IDP).

A. IDP provides data processing and infotima technology
support services to DETR and its customers and is led by the
IDP Administrator.

B. The Division oversees Neda 6 s aut omated WO I
rehabilitation information systems.

1. These systems consist of various business applications and
oninewe b services that support
seekers.

3.235 DETR has two (2) primary business administration locations, one
(1) in Carson City and one (1) in Las Vegas.
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3.2.4 The SLDSImplementation work is expected to be conducted in Carson City and
Renolocations of NDE, DETR and NSHE.

3.2.5 Scope lllustration for NV 2012 SLDS Project Participating Entities

NEVADA 2012 SLDS PROJECT PARTICIPANTS

Governor's Office/Legislature

i

P-20W Council

)

Nevada Data Governance Committee (NDGC)

NSHE
A

A
Student & Teacher Data Student & Teacher Data Employee Employment and Wage Data

RSN | E—

e Kthrough 12 School ¢ University of Nevada, Reno ¢ Nevada Employers
Districts ¢ University of Nevada, e Current Nevada Employees
e Career Technical Las Vegas e Past Nevada Employees
Education Western Nevada College
/ Nevada State College
Great Basin College
College of Southern Nevada
Truckee Meadows
Community College

3.3 CONCURRENT IMPACTS/PROJECTS

3.3.1 Within the State of Nevada, NDE, NSHE, and DETR there are bggoi
technology projects and initiatives; however, NDE doet expect the existing
and planned concurrent projects to impact with any significance the project
identified within this RFP.

332 SLDS I mplementation is NDEG6s number o

3.3.3  Excluding unforeseen demands from Federal or State of Nevaesigiv
entities, NDE expects the SLDS Implementation project to be its priority.

3.4 CURRENT COMPUTING ENVIRONMENT
3.4.1 NDE is currentlya Microsoft .NET centric environment.

34.1.1 This environment consists of three (3) physical servers that are used
to house th®epartmenh 6 s Longi tudi nal Dat ab:
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The SAIN system also consists of a Microsoft SharePoint-feord
which contains several .NET applications delivered through
SharePoint portal services.

3.4.1.2 The backend database is in MSSEA008 and is configured in a
three (3) serverdil-over cluster.

3.4.1.3 The SharePoint environment consists of a production MOSS server
and an IIS WEB interface.

3.4.14 The Department has implemented a VMware virtual servicer
infrastructure and has migrated many of the legacy application
servers oer to this environment.

3.4.2 NDE System of Accountability Information (SAIN) data warehouse currently
collects data on a nightly basis from every LEA and Charter School in the State.

3421 The data is then normalized and mapped into the SAIN database.

3.4.2.2 The SAIN sysem is a statewide longitudinal data system fetX
only and does not link to higher education or workforce agencies.

3.4.2.3 SAIN enables reporting of information related to the achievement of
pupils, student growth over time, demographics traits and trends,
school accountability and performance, attendance and graduation
rate, as well as teacher data.

3.4.24 SAIN currently assigns each student a Unique Identificationber
(UID) that allows all students to be tracked over time in th&2K
system, but not beyond.

However, the UID system does not allow for thepopulation of
the LEA systems and the UID is only used as an internal identifier
for the NDE.

3.4.3 During its recent Oracle PeopleSoft Campus Solutions implementation, NSHE
also implemented a universal ID sadutt.

NSHE will extract data from its systemide data warehouse for the purpose of
matching students within the NVSLDS and to create dataset required for SLDS
implementation.

344 DETROGSs dat a processing environment
productsto process and store information as does the NSHE and NDE.

A. DETR is currently implementing a new project to replace their
Unemployment Insurance mainframe system.

B. The new project will leverage several Oracle products including
OBIEE and ODI.

3.45 DETR oversees Unemployment Insurance (UIl), Workforce Investment,
Rehabilitation, and Equal Rights services for all of Nevada via automated
applications including online web services, DEGdRects and provides customer
information for multiple State and &eral programs.
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3.4.6 The participating agencies current technical configurations will not need to be
modified to support this project. Each participating agency will provide the
following data extracts:

3.46.1 Data Extract with unique ID for each record for the echatg hub
required for creation of USPI; and

3.4.6.2 Forward facing datasets with unique ID for SLDS implementation.

3.4.7 Virtual Private Network (VPN)is CISCO Client and Wireless connectivity
support is through Verizon, AT&T, and SprinSymantec is used for Engtjon
and Antivirus. 3tier architecture, standards based routing protocols (i.e.

TCP/IP).
System Environment
NDE NSHE DETR
Database Platform | MS SQL Server 2008 | Oracle Oracle
Business Intelligence SSAS Oracle Business Oracle Business
Intelligence Enterprisg Intelligence Enterprisé
Edition Edition
ETL SSIS ODI
Computing Platform | Microsoft Windows IBM SUN Solaris Server,
Server Microsoft Windows
Server
Network TCP/IP, WAN, Cisco | TCP/IP, WAN, Cisco | TCP/IP, WAN, Cisco
Productivity Suite Microsoft Office 2010 | Microsoft Office 2010 | Microsoft Office 2010

3.5 PROJECT SOFTWARE

All software used for project management must be approved by the State. Current desktop
tools utilized byNDE, NSHE and DETRhclude:

351 NDEOGs typical thstadldtidn atpizesatime dMicrosafp Wiredpws 7
operating system, as well as, the Microsoft Office 2010 suite of desktop tools.

3.5.2 To ensure future compatibility and maintainability of project management
content, vendors proposing additional or other projetagement software must
identify the software in responseRooject Management Software and Tools.

3.5.21 If proposed Project Management Software anddols are not
identified per above, the vendor must provide a minimum of five (5)
licenses, and formal tramg for five (5) technical users on the
proposed software.

3.5.2.2 All costs associated with proposed project management software
and related training must be identified AttachmentK - Project
Costs.
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3.6 DEVELOPMENT SOFTWARE

3.6.1 The State is currently using tf@lowing development software

3.6.1.1

3.6.1.2

3.6.1.3

NDEG6s current software devel opme
environment is based on Microsoft tools including Microsoft
SharePoint fronend which contains several .NET applications
delivered through SharePoint portal \sees. The baclend
database is MSSQL 2008.

NSHES scurrent software development toolset and related
operational environment is based on Oracle PeopleSoft Campus
Solutions version 9.0 and baekd database is Oracle. NSHE will
extract data from its systemide data warehouse for the purpose of
matching stdents within the NVSLDS and to create datasets
required for SLDS implementation.

DETRO s current softwar e develo
operational environment is based on JAVA and Oracle tools and
also IBM Mainframe tools.

Currently DETR isinstalling a new Oracle and Java based
unemployment insurance system with a completion date of early
2014.

3.6.2  Projects require that the SLDS solution and related software development toolset
comply with the specific guidelines and requirements set forthwbata adhere
to the following general guidelines:

3.6.2.1

3.6.2.2

3.6.2.3

All proposed software used in the design, development, testing and
implementation of the deliverables outlined in this RFP must be
approved as part of the contract;

If application software listedinthepoposer 6s sol uti o
domain, theawardedvendor must do the following:

A. Provide a licensing and maintenance strategy for each license;

B. Include initial and ongoing licensing and maintenance costs
within their cost proposal; and

C. Once the RFP isawarded, work with the State to reach a
mutually agreeable strategy prior to license acquisition and
initiation.

The State reserves the right to procure licenses for all base
components and third party equipment and software based on
specifications proded by theawardedv e ndor wusi ng t he
procurement source.
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3.7 STATE RESOURCES

The State of Nevada, NDE, NSHE, and DETR are comnitieensuring a successful
SLDS implementation. State and project personnel and other external project resources
and stakeholders are assigned to the project to provide leadership, direction, management,
knowledge, skill and quality control. Project resources are involved to help steer project
direction, provide liaison support, and communicate project progressitecested
stakeholders.

The following sectionsdescribe theoles and responsibilities of Staéssigned resources
committed to the project.

3.7.1  Project Governance Working Group

The Project Governance Working Group, consisting of senior business and
technical leaders from within NDE, NSHE, and DETR, provides ongoing project
control, direction and oversight. The committee defines internal project policy,
provides managerial de@s-making, resolves issues and ensures availability of
key departmental resources, including personnel and equipmidm. Project
Governance Working Groupprovides project leadership promotes project
enhancements and makes project recommendations #figct key
interdepartmental and contractual relationships. The Project Governance
Working Group provides leadership in promoting support for the project.
Additional roles and responsibilities of the committee include:

3.71.1 Review and contribets to proposedproject plans, timetables, and
deliverables

3.7.1.2 Provides problem resolutiorand recommendations for issues that
cannot be resolved;

3.7.1.3 Provides departmental policyand guidanceas it relates to the
project;

3.7.1.4 Ses and resolesprojectpriorities;
3.7.15 Propogsalternative solutions to problems encountered,
3.7.1.6 Obtairs Legislative and Administrative backing; and

3.7.1.7 Providesinformationto the management regarding project progress,
accomplishments and challenges.

3.7.2  ProjectExecutiveSponsor

TheUS DOE, Superintendent &ublic Instruction of NDE, Chancellor of NSHE
and Director of DETR are the SLDS Implementation Project Executive Sponsors.
All project activitiesareconductedand carried out under the authority of the US
DOE Office. The Project Executive Sponsor auttes funding and delineates
strategic business direction. Other project responsibilities include:
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3.7.2.1 Authorizes and concludes project related pursuits;

3.7.2.2 As necessary, resolves hitgvel issues when other agencies are
involved;

3.7.2.3 Serves as the mapoint-of-contact with the Legislature and2®W

council;
3.7.2.4 Provides departmental guidance and direction to project leadership;
3.7.25 Resolves escalated project problems and issues;
3.7.2.6 Gives overall strategic business scope and direction;
3.7.2.7 Ensures and facilitatestinuity of project funding; and
3.7.2.8 Meets periodically with project leadership to receive project status

and progress information.
3.7.3  Project Manager

The SLDS Project Manager coordinates project tasks and associated activities of
the teams, individuals andrganizations involved in the project. The State
Project Manager provides daily direction and oversight to State project resources
and coordinates contractor activities. More specifically the Project Manager will
include:

3.7.3.1 Provide a general project plangi resource management, schedule
management, budget management, and project monitoring and
control;

3.7.3.2 Resolve project problems and conflicts and escalates issues as
needed,;

3.7.3.3 Serve as the primary project powftcontact to the Project
Executive Sponsor arferoject Governance Working Group;

3.7.3.4 Serve as the primary contact wit
management team;

3.7.35 Serve as the primary contact for other State resources involved with
the project;

3.7.3.6 Receive review, approve and document project status information
from other project participants;

3.7.3.7 Coordinate project deliverables and work product review and
approval and set priorities when choices of alternatives are required;
and
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3.7.3.8

Report project status information toréject Executive Sponsor;
Project Committees and other stakeholders.

3.7.4  State Project Staff

3.74.1

3.7.4.2

3.74.3

3.74.4

3.7.4.5

3.7.4.6

The State Project Staff consists of specific NDE, NSHE, and DETR
project personnel and other permanently or temporarily assigned
State resources.

A. These project 8m members provide core business and technical
information and skills required for the project.

B. Additionally, the State Project Staff provides knowledge, input
and review for project deliverables and work products.

C. Selected members of the State Rebfgtaff are also members of
the Project Governance Working Group.

The awardedrendorwill be expected to work closely with the State
project staff assigned to this project.

State project staff will be available to attend meetings, interviews
and assist assigned staff in reviewneguirements, and test criteria
with theawarded vendor

State project staff will be assigned to the project orficeaneeded
basis, as determinelly project and technical management to
represent the various functional and technical areas.

State project staff will report to tHatateProject Managewho will
coordinate project activities with tlasvarded vendor.

The awardedvendor will need to casider the peak load time frame
for State Project Staff when planning project tasks involving NDE,
NSHE, and DETR business units.

State Project Staff members include:
A. Subject Matter Experts

These individuals ensure that the project meets the program and
businessprocessing needs of each agencypubject Matter
Experts provide input and resources to help define the
requirement and test the functionality, matching hub output,
userinterface, reports and functional training and documentation
when necessary.

Nevada 2012 SLDS Implementation

RFP 2064 Page23of 155



3.7.5

B. Technical Leads and Team Members

Technical IT members using technical knowledge and skill in
specific  disciplines including database management,
programming, interfacing, experience with data matching
process, extract development, and business rulevikdge,
participate on the project to help meet technical system
requirements.

C. Other State Resources

Other State agency personnel will be involved with the project to
leverage their capability and expertise through consultation or
partnership. These ihge, but are not limited to technical
resources from EITS to ensure compliance with State security
requirements.

Quality Assurance Monitor

SLDS Implementation represents a significant commitment of resources
including personnel, equipment, and funding. Ensuring a successful project is
important to the Statehe Quality Assurance (QA) monitawill provide quality
assurance oversight for tlpeoject. The QA monitor will evaluate and review
project progress and product quality for all major project deliverables and work
products. QA objectives include ensuring that the State obtains anticipated
operational improvements, reduces risk, and ivesequality project products
delivered as expected. Other responsibilities include:

3.75.1 Attend project status meetings

3.7.5.2 Review and evaluate contract status, project schedules and project
status reports within mutually agreed upon time frames

3.7.5.3 Review andevaluate product quality of project deliverables, work
products ad other project documents

3.7.5.4 Review, discuss and provide inpautd recommendations on project
activities and deliverables;

3.7.55 Identify and resolve disparity between project contractual
requirenents/functionality ad project deliverables and work
products;

3.7.5.6 Review and report on critical project metrics including schedule,

system cost, functionality, project cost, scope and resource
allocation; and

3.75.7 Conduct a post implementation review on congalgtroject phases.
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4. SYSTEM REQUIREMENTS
41 VENDOR RESPONSE TO SYSTEM REQUIREMENTS

Vendors mustexplain in sufficient detail how the vendor will satisiyD E Gmject
requirements described belowand in Attachment O, Requirements Matrix If
subcontractors will be used for any of the tasks, vendors must indicate what tasks and the
percentage of time subcontractor(s) will spend on those. tasks

4.2 COMPUTING PLATFORM
4.2.1 SLDS Hosting

4211 The vendors must have experience with hosting and managing
SLDS environments.

A. The consideration for hosting and managing the SLDS are
support staff for software updatemd maintenancdor the
operating system and all SLDS components including:

1. Network performance;
2. Security Administration;
3. Physical security; and
4. Backup site.

B. SLDS hostingenvironmentswill include:

1. SLDS Development;

2. SLDSTest;

3. SLDSUAT/Training; and

4. SLDSProduction environments.

42.1.2 Vendor Hosted Infrastructure

This service includes air conditioning, cooling equipment for the
CPUs, fire protection, electrical and backup emergency electrical
service, raised flooring and racking to accommodate cabling, and
security. All system and data management of basic hosted systems
will be the responsibility of theendorthat owns the equipment.

A. Monitoring: Vendor utilizesa centralized monitoring tool to
verify systems and/or services are up and running and will
establish a notification protocol to alert agency staff of possible
down systems.

B. OS Security Patch Management: On a regularly schedtalsid
Vendor will apply security patches and test the application to
each hosted server to ensure protection from OS vulnerabilities.
Critical security patches are more urgent in nature and should be
applied immediately after successful testing basedvemdor
reported criticality, exposure of the system and known exploits
to each hosted server to ensure protection from OS
vulnerabilities.
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C. Vendor will make sure that the data both in transit and rest are
secured and encryptedcafollows the FERPA, Departemt of
Labor data sharing and privacy laws, security requirements and
other State privacy laws related to Personal Identification
Security (NRS 59870, NRS 205,4742 and NRS 603A.040).

D. Hardware Management: Through alert notification, Vendor will
manage ardware failures on hosted systems.

E. Anti-Virus Management: Vendor will provide A#firus
software and utilize a centralized AV console to ensure timely
updates to new Virus definitions.

F. Data Security and Data Encryption: Vendor will secure method
of transport for receiving and delivering data; encryption of data
t hat i's in transit and at rest
applicable Federal laws.

4.2.1.3 SLDS Vendor Managed Housing

This service includes management of the SLDS environment, but is
not limited to the following support for th®evelopmentTest,
UAT/Training andProduction environments

A. Updates and Patches: Apply updates and patches to the
Operating System (OS) and all SLDS technology components
including database management and applicatianagement.

B. Problem Management: Troubleshoot problems with all SLDS
technology components implemented.

C. Approve NDGC Updates: Apply all NDGC approved updates to
the SLDS environment including Matching Engine and Hub.

D. Resmpnsible for all the technologdevelopment ltanges and
enhancements in all the environments hosted by the vendor
including Matching Engine and Hub, Database Management
System, Reporting Engine and tool.

E. Provide the appropriate trained staff for System Administration,
Data Base Adminisation, Workflow Support, System/Software
Engineer(s) for changes to the matchempine, datehub and
Report Developer.

F. Vendor will provide training to the State personnel in the
matching engine tool and/or application configuration and
reporting tools ér generating reports.

G. Service Level Agreements (SLAs): Maintain SLDS and
associated technology components operational ability per agreed
upon SLAs. Provide data backups.
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4.3

TECHNICAL REQUIREMENTS

The State is eager to implement a SLDS solution with comoomponents that work well
together and avoid extensive manual integration and intervention. Important to the State is
to avoid solutions with a large number of complex thifd) @@arty products that cannot be
successfully implemented or supported. ncgi a coseffective successful SLDS

i mpl ementation is one of the projectods ul
be based on products and components that work well together and are proven in other
implementations.

The awardedvendor will hrave a weHbalanced solution and common product set that does
not overly complicate, and yet provides for efficient SLDS operations and minimizes total
cost of ownershipAs well, the solution is easily maintainable. Vendors are encouraged to
offer softnare and related hardware products that accomplish the SLDS functionality
objectives and align witthe project goals and objectives.

In the vendor response to the RFP questions/statements below, vendors must describe how
their proposed solution aligns amidhysically implements the matching hub and report
generation functionality. Where appropriate, vendors are encouraged to describe how their
proposed solution provides added value to the concepts presented in Technology
Component View and Hybrid Federat8iDS model. The State of Nevada supports the
Hybrid Federated SLDS Model implementation approach.

43.1 Hybrid Federated SLDS Model

43.1.1 The federated SLDS model provides for the participating agencies to
retain ownership and security responsibilities for their data and
responsibility for their agencies data quality.

A. The FFDs generated by each participating agemeyains the
data idenfied and approved for use by the SLDS.

B. The DDs doesndét contain any Pl
the CEDS or an otherwise agreed upon data format.

C.These data sets are contained
layer that requires the NDGC to give pession to users to
access only the data elements they need for their specific
reporting requirements in this secure area and then only for a
specified timeframe.

4.3.1.2 The difference between the original federated model and the
recommended hybrid federated nrebes the original model required
the data from participating agencies to be matched for each report
request.

A. The hybrid model employs the use of an ongoing MDH with a
USPI assigned to link individuals from-K2 with individuals
captured by the posecomlary education system with
individuals in the workforce system.
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B. The matching is based on kiemographic data for each
i ndi vidual residing in each
C. The MDH is regularly queried to be updated with new- bio

demographicsi nf or mat i on

data.

D. The biedemographic data elements used to link from education
and workforce data systems to create the USPI and MDH

from

include but are not limited to the following:

Bio Demographic Attribute Elements

FirstName Gender NSHE ID Cell Phone Number
SSN Ethnicity Date of Birth NDE SAIN UID
Race Middle Initial LEA UID DETR UID

Last Name Home Address Home Phone Number

431.3 The MDH data is contained in the SLDS secure area.

each

A. The MDH minimally contains thefollowing linked data
elements from the SLDS and participating agencies USPI linked
to SAIN Unique Identifier (UID); NSHE UID, DETR UID, and
encrypted DETR SSN to determine the
individuals that are encompassed within one (1) or more of the

participating agencies.

relationship of

B. Identify matching is critical for an effective longitudinal data
system.

C. The storing of matched data allows for the matching process to
be ongoing and continually improved, which is an investment in
data quality.

43.1.4 All data that iscontained within the SLDS Security Layer is 8D
approved data from the participating agencies with the addition of
the generated USPI for individual linking purposes.

43.15 To access the SLDS data, all approved users must have documented

NDGC approval for thie specific reporting purpose and the use of
individual longitudinal data elements from more than one of the

participating agencies.

A. The NDGC will also verify there is an approved Data Access
and Use Policy (DAUP) in place between all of the SLDS
participating agencies that supports the end users specific
reporting purpose and use of individual data el@mthat aligns
with  FERPA and applicable State statutes to protect an

i ndividual 6s

privacy.
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4.3.1.6

Once in the production environment, the data isadlydinked and
ready to be used for reporting.

A.

However, even after data use, the construction of the SLDS does
not end.

Longitudinal data systems must be continually improved in
order to effectively support decision making.

. This is accomplished by pedic updates to the SLDS data and

MDH from new or modified data from the participating
agencies.

1. i.e. new K12 students or new pesecondary education
students enroll in a Nevada pastcondary institution.

. This process will invoke the matching procemsd provide

updates to the MDH, as well as, provide reports describing near
bio-demographic matches for agency staff to review and modify
the agency data that all impacted stakeholders agree needs to be
changed in order to arrive at a perfect match.

4.3.2 Techrology Component View

On the following pageas the high level view of the technology components
envisioned for the Nevada SLDS System based on the Hybrid Federated SLDS

Model.
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4321 The conceptual model includes the followiregjuired and optional
technology requirements for this RFP.

SLDS Technology Requirements

Technology Description

~2 5
X —~ )
S5pcs
'Ov-'—‘wn:
CDE-!—'E
hcmmm
Doq).t'_

e
L o (op
X o o

Used for assignment and management of the WS8H
the matching data hub and the participating agen

Probability Matching Engine This is required to positively identify individuals th R
exist in one or more of the participating agenc
data.
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Data Base

System

Manageme

Used for management of the matching data hu
well as each participating agencies forward faq
data set.

Report Development

Automate 7 known Nevada reports using SLDS dg

Workflow Management Tool

Used for management of the process for data g
change requests as well as new data query req
per the requirements set forth by the NDGC.

Business Intelligence
Analytics Engine

an

Used by the approved data requestors and SLDS
SMEs to create NDGC approved data files 4
reports from the SLDS.

Data Mining Tool

Used by approved data requestors and SLDS
SMEs to determine trends that exist in the SLDS ¢

Data Security and Dat
Encryption

Used to manage the approved access to the SLD
matching hub data; encryption of data that is in trg
and at rest per Neva
applicable Federal law.

Public Facing Website

For use by the general public containing appro
SLDS data sets for query as well as dashboards
storyboards.

Internal Facing Website/Porti

For use by Nevada internal SLDS data users tail
to the end userds need

Help Desk and end usi
support, FAQs, Hely
maintenance / updates

For use by Nevada internal SLDS data users tail
to the end usersd nee

Should be included on the Internal Fac
Website/Portal along with phone support and troy
ticket initiation, tracking and clasg. Not intendeg
for public users.

Training Support

For new Nevada internal SLDS users; teach
administrators; participating Nevada agency SM
Can include instructor led fade-face; train the
trainer; online modules/videos; webirteaiining; self
paced training. Must include certification a
approval by the NDGC before an SLDS end U
account can be issued.

Future Reports

Use of the SLDS is intended to increase and
report and data requests will need to be approve
the NDGC and accommodated via the Busin
Intelligence and Analytics Engine or via submiss
of requirements to the SLDS managed hos
vendor.
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4.3.2.2

Nevada Proposed Data Flow for Hybrid FederatedStatewide
Longitudinal Data System

NDE DB
of Record

Hybrid Federated Model Query Example

NSHE DB DETR DB
of Record of Record

2 >
& & &
= 3 No USPI & No PII °
o X J ‘ g
&S 0000 e —————= - - - ——— | 53
a . v | T ¥ g
z zZ a
NDE CEDS . NSHE CEDS Contains DETR CEDS
De-identified Contains De-identified Contains DETRUID& | De-identified
Dataset SAIN Dataset NSHEUID Encrypted Dataset
uIiD SSN
A A
SLDS Security Layer
~ J
Read approved CEDS Entities, Category
Attributes/Element Attributes for GRS
desired cohort Query_ - TS
Resultsin Matching USPI Linked to:
A CEDS T SAINUID
pproved Hub DB NSHE UID
Query Initiated Format 1
viaInternal I DETRUID
SLDS Portal 1 DETREncrypted

| L
Return Requested CEDS NSHE and/or DETR Dat a:-

Data Request

SLDS Security Layer

NDE SME submits
approved query on
behalf of researcher

Yes - NDGC approved Query
with an approved Data Sharing

NDGC
reviews
SLDSdata
request

Submits SLDS
Data Request

Researcher

Approved?

and Use Policy in Place

4.3.3

Workflow to process data query request

Used for managemeta process data query change requests, as well as, new data
guery requests per the requirements set forth by the NDGC.

4331 Referring to the diagram and requirements feorkflow and

el sewher e i n t he RFP, descri
and design.

be

4.3.3.2 In addition to other pertinent content, vendors must describe the

following for their proposed solutions:

A. Explain how a new request and change in request is lthadte
maintained within the workflow system from request to

fulfillment.

4.3.3.3

B.
C.

Describe proposed workflow features and functions.

Describe how workflow queries are established and worked.

The illustration below reflects a probable NDGC work flow to
process anew research request NDGC made up of key personnel
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from each SLDS data contribution agency with the responsibility of

managing and safeguarding the SLDS data.

Sample - Nevada Data Governance Committee (NDGC) Work How ¢ New Research Request
N Production
Researcher submits Sart Researcher S DSquery
new research executes query results
request for DS on production
data/report to Researcher ‘ aDs
NDGCvia S.DSweb Questions for Notified /
portal researcher [y Researcher
A . Notified
L—Disapprove—
—9 DSRequest Approve i
Reviews request -
for complete- Review
e ang Approvetze adherenceto | Production
applicability of z‘a‘:‘;ﬁ E‘)”Aue}; Pil policy & Results
current Data - : document
s and Use requirements T
! A Approve or
Reject Policy (DAUP) '
with researcher Disapprove
Yes n Approve
8 & I
ol New DAUP—| E 1 Review test {
o] Review and Develop and 3o results and )
3 < approve or approve anew = g current DAUP, RS
2 reject the Approv DAUPwith 2 document R’oduc]*uon —
§ T researcher researcher agency | results RE=iiE
=z '% Disapprove A
&
q v Query and
test results
% Work with researcher to
é develop query and test
4.3.4  Matching Hub

The matching engine within the SLDS for matching data to assign a USPI is
critical to the SLDS implementation. The matching engine should meet the
match rate mentioned in tf&FP. In addition to other pertinent content, vendors
must describe the followinfor their proposed solution:

434.1 Describe the proposed matching algorithms as per the Hybrid
Federated SLDS model proposed in the RFP.

A. Is the algorithm custom developed by the vendor or is aofeut
box tool being used for matching and creating USPI?

Provde the details of the product if the matching algorithm and
engine is not custom developed by the vendor.
B. Describe how flexible the matching engine tool is for
configuring matching metrics and conditions?
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Does the tool a |If 100 va wberl syadifyiren g 1
matching techniques for key matching metrics?

C. Describe how the matching tool will handle initial load and
matching of the data for creation of USPI.

D. Describe how the duplicates, probable duplicates and de
duplication will be handled by theatching engine.

E. Describe the data size capability of the matching tool.

F. Describe if any tool capability for detecting phonetic, fuzzy and
abbreviated variations.

G. Describe the different data sources allowed in the matching
engine.

H. Describe if the toolwill allow setting a match threshold -(0
100%) on multiple fields/columns and viewing the
matches/duplicates, seeing the match percentage on each
field/column.

I. Describe if the tool allows for name-deplication.

J. Describe if the tool allows for gendereiatification of common
names.

K. Describe if the tool allows for pattern matching and telephone
number matching.

L. Describe if the tool allows for matching on the historical data to
handle name change scenarios.

M. Describe the proposed architecture and defsigaccomplishing
initial load of data and matching and ongoing load efad
matching, including if the matching will be done real time or in
batch mode.

If in batch mode, then describe the scheduling options and rerun
design.

N. Describe the process forsaving near matches and if the tool
provides user interfaces for resolving near matches.

4.3.5 Data Management
The State requires that its data be protected, secured, and properly validated and

easily accessible when authorized. The proposed solution must include a robust
and structured approach for storing, processing, and managing SLDS data.
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4.35.1 Describe the praps ed systembés data manag
design.

4.35.2 In addition to other pertinent content, vendors must describe the
following for their proposed solution:

A. How data profiling for discovering and analyzing the quality of
data, validation and verifican occurs within the proposed
solution;

B. How data quality will be checked to find out if any of the
required fields are missing values for data matching or duplicate
data exist;

C. Describe if the data quality tests can be configured and
customized;

D. Data achitecture and governance processes used to ensure data
integrity flexibility and security;

E. Data and system backup and recovery capability used in the
event of a natural or mamade disaster;

F. Data security and access control levels;

G. Capability for engypting and securing data in the matching hub
both in transit and at rest;

H. Data management features and functions that ensure high levels
of system availability and performance;

|. Data audit trail features including the capture and maintenance
of historicaland changed data;

J. Data repository optimization for report processiagd

Is there additional optimization or other strategies for report
processing?

K. Generally describe how proposed data identifiers or key
structures are used for information retrievahd report
processing.

4.3.6  User Interface for Resolving Near Matches

The user interface within the SLDS for resolving near matches is an essential
component. The interface must be simple, clear,-sgagge and flexible. It
must allow ready interpretatioof required information and provide error and
warning messages with resulting action(s) where appropriate.
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4.3.6.1

The vendor may provide sample screen shots; however, screen shots
embedded in theresponse should be kept to a minimum.

A.

Note that the vendor may include additional sample screen shots
and other documentation that demonstrates the user interface in
submitted supporting materials

In addition to other pertinent content, vendors must describe the
following for their proposedolution:

1. The solutionds wuser interface

functionality; as well as, the general look and feel;

2. Intuitive features and other graphical controls that facilitate
enduser and constituent usage;

3. How help, procedural, and @hinformational content, such
as system availability, is posted and maintained foruesel
consumption;

4. How different user security roles/profiles and related
functionality will affect or restrict what is presented to the
user; and

5. What operatingystems, applications, and/or browser
versions are required to operate the user interface?

4.3.7 Rules Management

The State is seeking a SLDS solution that facilitates data matching policy and
rule maintenance as much as possible.

43.7.1

In addition to other pement content, vendors must describe the
following for their proposed solution:

A.

How does validation and verification occur within the proposed
solution?

Wh a t percentage of the sol uti
matching policies are contained within idatalue lookup and
other tabledriven mechanisms.

How the proposed s oValuettabesdres r
maintained and configured.

. What role does the engbser versus the programmer/technician

play in maintaining system and data code values?

What role does the endser versus the programmer/technician
play in maintaining system and data code values?
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F. Expl ain when the proposed sol uf
parameters are hambded or hardvired within application logic
and how the embeddedles are documented and maintained.

4.3.8 Report Management

The SLDS reporting requirements are significant. There are existing reports that
are currently produced by manually matching the data. Nevada is seeking a
report management solution that provides ability to automate the existing seven
(7) manual reports.The solution must include the ability to archive and order
reports for subsequent retrieval and reviéRefer to Section 4..3) for theseven

(7) reportsequirement.

4.38.1 Referring to the requirements identified iSection 46 i
Requiremens Matrix descrb e t he proposed S0
design, distribution, and manageménictionality.

4.3.8.2 In addition to other pertinent content include a description for the
following:

A. Describe the integrated toolset and proposed solution for
designing developing, scheduling, monitoring, and managing
reports and report output;

B. Describe how reports are electronically distributed, accessed and
archived,;

C. Describe how a report or a portion of a report may be printed on
paper when necessary;

D. Describe howonline and archived reports are secured for
authorized access;

E. Describe the user interface used to access and view report
information;

F. Describe how the reporting requirements for tméenimum
acceptable cohort value will be handled;

G. Describe other repodesign and parameter driven capabilities
proposed; and

Are design standards used on reports such as unique identifiers,
headings, titles, dates, requesting user IDs, page counts,
summaries, totals, groups, and parameters?

H. Describe the architecture foeting data for reports based on the
Hybrid Federated SLDS model.

4.3.9 System/Application Security
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Securing and safeguarding sensitive information are essential requirements of the

SLDS project.

4.39.1 The solution must provide a means for establishing security roles
based on functional responsibility and allow access to information
when authorized.

Sensitive information processed through the web and other external
communications must be safeguarded protected.

4.3.9.2 Additionally, the proposed solution must adhere to FERPA,
Department of Labor, Federal and Stdata security policy and
rules.

4.3.9.3 Referring to the requirements mentioned in the RFP, describe the
proposed soluti onopabilitegcurity fea

4.39.4 In addition to other pertinent content, vendors must include a
description of the following:

A. Describe proposed general application security capability and
features;

B. Describe security standards of policies inherent or currently
contained witin the proposed solution, such as FERPA or
Department of Labor;

C. Explain how security roles are used to define application access
and what capability exists for copying, modifying, and managing
roles and assigned users or groups;

D. Describe how, when and whaudit trail information is captured
and what features are available to facilitate monitoring,
reviewing and reporting;

E. Describe how the proposed solution integrates Widintweight
Directory Access ProtocolLDAP) directory service allowing
for the provisioning and synchronizing of identities for
centralized identity management;

F. If the proposed solution utilizes web services, describe the
authentication and authorization mechanisms used to secure such
services;

G. Describe when and where proposed data encryption of
information occurs; and

For example, are both stored and transmitted data encrypted?

H. Describe proposed techniques for managing and monitoring
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information and application access.
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4.3.10 Other NonFunctional/®chnical Requirements

4.3.10.1

4.3.10.2

4.3.10.3

In addition to the system functionality described, the State identified
other technical and nefiunctional system requirements that must be
met by the awarded vendor.

The vendor 0s proposed solution
architecure and environment that is secured, performs well, is
maintainable and reliable, and is recoverable should amaale or

natural system disaster occur.

Referring to the requirements identified in the RFP, describe how
the proposed s oaured, furctiodss architectutes) i c &
hardware and software components support and satisfy the overall
stated SLDS functional and ndunctional requirements.

In addition to other pertinent content, vendors must respond to the
following:

A. System Software

The vendor must include within their cost proposal all required
system operations, database, security, and virtualization
software, functional r&d interface software and all other third

(3% party and vendor software products required to properly
design, deglop test, train, implement, interface, maintain, tune
and operate the proposed sol ut
requirements.

1. Software releases and versions must be most current
required to <correctly and pI
proposed alution;

2. The State reserves the right to purchase thifd) (Barty
software through the vendor as part of the RFP and/or
through other available resources approved by the State;

3. | f the vendords proposed sol
other peripheratelated software not already described in the
St at ebs cur r e nrefer ooSedtiang3Mr-at i o
Current Computing Environment andection 3.5 Project
Software),then the vendor must include costs in their cost
proposal(Attachment K- Project Costs) for all necessary
desktop and peripheral software required to properly operate
the proposed solution;

4. If the application software is not public domain, a licensing
strategy must be described to support theppoeluction
environment;
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Within the licensing strategy, describe how the State will
defer paying for licenses until they are required and/or in full
use.

5. Any other software used within the system, for which the
State would need to obtain licenses, must be defined by the
vendor.

While the State requires each vendor to include their costs
for al third (3% party software and associated licenses in
AttachmentK - Project Costsithe State, at its sole option,
reserves the right to procure any or all of the software and
associated lienses from another available source.

6. Vendors must indicate what software products and version
levels are currently supported and required for the proposed
system.

The vendor must state and ensure that the proposed system
and system configuration andolution do not require
hardware, operating system, or other components that are no
longer licensed and/or supported.

B. System Hardware

1. The vendor must include within their proposal all server,
data storage, virtualization, cables, cards, connectors and
other hosting, imaging and server related equipment

informaton necessary t o fully sat
requirements and properly op
solution.

a. This includes equipment necessary for probf

concept development, test, user ataace/training,
and final production processing environments

b. Equipment proposed by the vendor must be all
mainstream computing equipment offered by leading
computing equipment manufacturers.

C. Development, Test and UAT/Training Environments

The State envisions using prproduction environments to
facilitate design, development, test, user acceptance, and training
project tasks. Each environment, either physical or virtual, must
use mainstream induststandard hardware, software and
relational datab@&smanagement products. Security and network
communication protocols must be compatible with existing State
LAN and WAN specifications.
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While the State requires each vendor to include their costs for all
base components and third%{3arty equipmenin Attachment

K - Project Coststhe State, at its sole option, reserves the right
to procure any or all of the required components and equipment
from another source, based upon specifications provided by the
awardedvendor.

Within AttachmentK - Project Costsyendors must provide a
comprehensive equipment list including equipmaake, model
and primary configuration.

1. System Architecture

a. Vendors must describe the system architecture degree
at Aopennesso and adheren
hardvare, software, security and communications

protocols.
b. Vendors must describe the hosting environment.
C. Vendors must describe how components of the

proposed architecture will remain current and
supported to avoid becoming obsolete.

d. Vendors must provide aoverview of how major
hardware and software components are layered a
used within the architecture.

e. Vendors must identify and describe the primary
underlying development programming language(s),
integrated development environment (IDE), and
component swer environment used to produce
tailored or customized components of the proposed
solution.

2. Disaster Recovery and System Integrity Architecture

a. Describehow your solution ensures system integrity
and recoveryand

b. Include information regarding faulttolerance
capability, if any, backup schedules and approach,
data and system recovery, and offsite or alternate site
requirements in case of disaster and other system
continuity information.

3. System Performance, Capacity and Scalability

a. The proposed syste must provide necessary
capacity to store, initial load and matching for USPI,
ongoing matching for USPI ad process the data, and
be capable afcaling in size and performance; and
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Describe system performance and capacity features
of the proposed solutiorand how the proposed
solution is able to scale up to meet increase in load
and demand.

4. System Availability, Reliability and Maintainability

The SLDS solution must be accurate and reliable. Another
objective of the SLDS implementation is to ensure that
system components are maintainable.

a.

Describe how the proposed solutiwiil meet system
operational requirement;

The proposed solution must reliably produce
accurate, timely andonsistent results when matching
the data and/or generating reports. Déscrhow
your solution achieves these requirements; and

Describe features and designs of the proposed
solution that ensure component maintainability and
ease of modification.

5. Service Level Agreement

The SLDS project should have a measurable Service Level
Agreement.

a.

Describe briefly the service that will be provided
with service standards.

What percentage of the overall time services will be
available?

Number of concurrent users that can access the SLDS
environment including matching engine tool.

Is thee any limitation on the number of users that
can access the generated report on the website?

The schedule for notification in advance of any
changes to the hosted environment that may affect
users.

Help desk response time for various issues including
technical issues. Provide separate response time and
resolution time for each of the service identified.
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6. Security Architecture

a.

Vendors must describe how their system ensures
security for access to the matching hub and reports;
and

Include recommendedmaintenance and upgrade
strategies.

7. Personal Identification Security

System must meet State security standards for transmission
of personal information as outlined in NRS 597.970, NRS
205.4742 and NRS 60A.040.

8. Statewide System Security Requirements

All information technology services and systems developed
or acquired by Nevada State agencies shall have documented
security specifications that include an analysis of security
risks and recommendecbntrols (including access control
systems and contingey plans).

a.

Security requirements shall be developed at the same
time system planners define the requirements of the
system. Requirements must permit updating security
requirements as new threats/vulnerabilities are

identified and/or new technologies amgplemented;

Security requirements and evaluation/test procedures
shall be included in all solicitation documents and/or
acquisition specifications;

Security considerations must be included in each
phase of system development;

Systems developed by eithanternal State 10

contracted system developers shall not include back
doors, or other codes that would cause or allow
unauthorized access or manipulation of codes or data;

All approved information technology services and
systems must address the seguntplications of any
changes made to a particular service or system,;

The responsible agencies must authorize all changes;
and

Application systems and information that become
obsolete and no longer used, must be disposed of by
appropriate procedures. @h application and
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associated information must be preserved, discarded,
or destroyed in accordance with Electronic Record
and Record Management requirements defined in
NRS and NAC 239, Records Management.

4.3.11 Breakdown of the number of records by each agency

4311.1 NSHE Fall 2012 Enrollment: 105,045 with a total of 366,969 rows
of course level data;

4.3.11.2 NDE CurrentEnroliment: approximately 490,000; Size D&ta in
SAIN: approximately 280 GB; and

4.3.11.3 DETR approximately50,000.

4.4  FUNCTIONAL REQUIREMENTS

44.1

Continuing with tle SLDS conceptual model introduced 8ection 4.3-
Technical RequirementsThefollowing RFP sections describe specific business
functionality that mu st be provided
solicitation. The primary functionalities to be addressed are mentioned below.
These are the functional requirements that tmhes satisfied as part of this
solicitation and clearly identifiedn Attachment O - Requirement Matrix.
Requirements marked with responsibility of the participating agemeythe
responsibility of the participating agency to complete and is not a epagiit for

the vendor.

4411 Agency data for the matching hub with unique ID for each record
required for creation of USPI ighe responsibility of the
participating agency.

4.4.1.2 Work flow management tool for data access and report request and
approval is the regmsibility of the contracted vendor.

44.1.3 Data profiling for discovering and analyzing the quality of the data
to find mssing values, duplicate values.

441.4 Data validation and verification.

4.4.1.5 Probability Matching Engine: Used for assignment and
management of thaJSPI for the matching data hub and the
participating agencies. This is required to positively identify
individuals that exist in one or more of the participating agencies
data

A. Initial load and matching of the data for creating and assigning
USPI of theexisting data;

B. Ongoing load of data extracts and matching of the data for
creating and assigning USPI;
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4.4.1.6

4.4.1.7

44.1.8

C. Setting a match threshold-{®0%) on multiple fields/columns
for matching(refer to Section 1.6.1 Goals)for the match rate
requirement;

D. Allow for matching on pattern, telephone number and historical
data;

E. Allow for gender identification and eduplication and produce a
report of the daluplicated data;

F. Ability to resolve Near Matches using User Interface; and

G. Ability to view the matched outpuesult and the metrics and
parameters that were applied for the matching including the
match threshold percentage.

SLDS Database Management System is the responsibility of the
vendor. This is used for the management of the matching data hub,
aswellas each participating agency?o

Forward facing datasets with unique ID for report generation is the
responsibility of the participating agency.

Report Development

A. Reporting framework for automating existing seven (7) manual
repors to be generated from the SLDS systems once
implemented is the responsibility of the contracted vendor.

B. Automation and generation of existing seven (7) known manual
reports from the SLDS systems following the technical
requirements as mentioned in the HRFdocument is the
responsibility of the contracted vendor.

4.4.2 These are the functional requirements that must be satisfied as part of this RFP.

4.4.3 The seven (7) current manual reports that will need to be automated as part of the
SLDS implementation are &sllows:

4431

4.4.3.2

4.4.3.3

4434

4435

NDE 1 State Accountability Summary Report

CTE - Accountability Report;

CTET Data Report;

CTE 1 Federal Employment Data Exchange Syst&BOES File
Extract & 5S1 and 4P1 Student Positive Placement for the

Consolidated Annual Report;

NSHET Student Completion and Work Force Report;
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4.4.3.6

4.4.3.7

NSHET College Continuation Rate Report; and

NSHET Math pathways a student takes in high school versus their
experience with college math with remediation and without
remediation.

4.4.4  Current Career Technical Eduicat (CTE) reports utilize data from either NSHE
and/or DETR. CTE is part of NDE.

4441

http://cteae.nv.gov/Career and Technical Educationidednility
2011 2112 Performance Indicators/

A. Click on the State Poskecondary link. All pages of these
reports are generated by hand utilizing NDE/CTE data and either
NSHE and/or DETR data.

B. Click on the State Secondary link. Only the 5S1 Sub Indicator
page is generated by hand utilizing NDE/CTE data and either
NSHE and/or DETR data;

C. Click on the CTE Accountability 2011 Report link. The table on
page 7 is generated by hand utilizing NDE/CTE data and NSHE
data.

4.4.5 Current NDE reponwhich utilizes data from NSHE.

4451

20112012 State Accountability Summary Report

A. http://www.nevadareportcard.com/PDF/2013/00.E.pdf

On page 5 under the page h
Educat on ( NSHE) ( Fal l 2012) 6 N
only section of the report that utilizBsSHE data.

wn @
o

4.4.6 Current NSHE reports that utilize data from either NDE and/or DETR.

446.1

4.4.6.2

4.4.6.3

Student Completion and Workforce Report;

A. http://www.nevada.edu/ir/Documents/EconDevelopment/Workf
orceReport.pdf

Nevada College Continuation Rate Report. Reports on rates of
Nevada post high school graduates tfmon to Nevada institutions,
as well as, outside Nevada institutions for psestondary education.

A. http://www.nevada.edu/ir/Documents/NV College Continuatio
n Rate 2009 2011.pdf

NSHE i Math pathways a student takes in high school versus that
experience with college math with remediation and without
remediation. This report is distributed on request.
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4.4.7

4.4.8

4.4.9

The SLDS Implementation must be capable of supporting dinetibnality,
processes, technical requirement and security requirement introduced above and
throughout the RFP.

Vendors are encouraged to review and be knowledgeable regarding content
contained within the RFP related to the requirement prioes$ponding to the
subsequent subsections.

44.7.1 In addition to the requirements identified with the RFP and its
attachments, SLDS implementation data and reporting requirements
are governed by FERPA, Department of Labor laws and State laws
for storing and shamng data.

4.4.7.2 As part of the SLDS implementation, the awarded vendor will be
required to understand and implement applicable rules, requirements
and procedures.

Vendors are expected to describe how their proposed solution satisfies and
implements the requirefdnctionality.

Vendors are required to respond to the stated questions and requirements found in
the RFP document with their written response(spaid italics immediately
following the applicable RFP questiostatement and/or section. Responses
shout be clear and concise and facilitate ease of response review and evaluation.

45 SECURITY STANDARDS

DETR, NSHE, and NDE share detailed data as part of the solutions, and to protect privacy,
will aggregate the data for reporting purposes to preserve thacprof individuals per
FERPA and Department of Labor data sharing and security requirements. Existing Federal
and State datsharing and security agreements will also need to be followed as part of the
data sharing. Role based access will need to beemspited for individual level secure
access that will grant access to varying levels of data depending on the role of the person
accessing the data.

45.1

45.2

45.3

45.4

4.5.5

4.5.6

System security must be rdbased and include a user ID and password
controlled by a SLDS system securdgiministrator who is respeible for user
role assignments;

Roles will be asgned based on least privileged:;

Passwords will be stored encrypted within the database;

Passwords must meet the Stateds passw

The system will be installed at a Computing Facility, in the Virtual Environment
that meets the security and hosting requirements of the State;

System must meet State security standards for transmission of personal
information as outlined in NRS 205.4742 aN&®S 603Aor any other federal
requirements;

Nevada 2012 SLDS Implementation RFP 2064 Page48of 155



4.5.7

4.5.8

4.5.9

4.5.10

4511

45.12

4.5.13

45.14

4.5.15

4.5.16

45.17

4.5.18

4.5.19

All technology standards, including but not limited to, password entry; hardware
security; limiting of data access to staff; and separation of duties that are
currently in place, will continue to be identified;

The contracted vendor will also be expected to state specifically what software
and hardware requirements will be required or recommended to meet the security
requirements;

Ensure that the valid electronic signature and audit trail remain with the
associted documents/record throughout the life cycle;

If a document needs to be signed electronically then it shall display the following
information:

45.10.1 Name;
45.10.2 Acceptance of Perjury Statement; and

45.10.3 The date when the document is viewed or printed to show thas it
been legally signed.

Ensure that only authorized users may view, print or download an electronically
signed document;

Validate the electronic signature to be applied to the document, including, but not
limited to a minimum number of alphanumeric dwers entered as the name;

Meet State security standards related to user ID and passwords;

Must provide configurable password expiration and notification that password is
expiring;

Ensure electronic document signatures, security, privacy stateraedtgerms
and conditions of usage statements are in effect and in compliance with State and
applicable regulations;

Support audit and monitoring tools;

Retain and archive all system data, associated information, such as logs and user
profile informationf o r active and inactive wuser
retention schedule and security requirements;

Support an option to have one (1) Terms and Conditions (T&C) and Privacy
Notice available to unauthenticated users (implicit consent) and anotherA&C a
Privacy Notice for authenticated users (explicit consent);

Require the user, upon system registration, to accept the T&C of system usage
with an audit trail of this acceptance to remain with the user information
according to State retention policies;
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4.5.20

45.21

4.5.22
4.5.23

4.5.24

4.5.25

4.5.26

4.5.27

4.5.28

4.5.29

4.5.30

45.31

4.5.32

Encrypt sensitive data in transit and protect sensitive data at rest, including logs,
in compliance with the Statebds consol
2 Compliance;

Validate that users create a valid password and token that complies witatbe
security policy;

Encrypt the file header and payload for sensitive data;
Uniquely resolve identities (no shared logins);

Provide a security architecture that supports individuals with multiple
hierarchical roles;

Support automated reset of paests and user IDs to allow users to reset
passwords themselves;

Meet the minimum State of Nevada security guidelines including, but not limited
to user authentication and use of Secure Sockets Layer (8%L);

Protection of sensitive information will ih@e the following:

45.27.1 Personally identifiable information must be encrypted in transit
according to NRS 603A,;

45.27.2 Confidential Personal Data wilbe encrypted whenever possible;
and

45.27.3 Sensitive Data will be encrypted in all newly developed
applications.

All information technology services and systems developed or acquired by
agencies shall have documented security specifications that include an analysis of
security risks and recommended controls (including access control systems and
contingency plans).

Security requirements shall be developed at the same time system planners define
the requirements of the system. Requirements must permit updating security
requirements as new threats/vulnerabilities are identified and/or new technologies
implemented.

Security requirements and evaluation/test procedures shall be included in all
solicitation documents and/or acquisition specifications.

Systems developed by either internal State or contracted system developers shall
not include back doors, or other codatthvould cause or allow unauthorized
access or manipulation of code or data.

Security specifications shall be developed by the system developer for approval
by the agency owning the system at appropriate points of the system development
or acquisition cyke.
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4.5.33 All system development projects must include a documented change control and
approval process and must address the security implications of all changes
recommended and approved to a particular service or system. The responsible
agency must authorizél ahanges.

4.5.34 Application systems and information that become obsolete and no longer used
must be disposed of by appropriate procedures. The application and associated
information must be preserved, discarded, or destroyed in accordance with
Electronic Reord and Record Management requirements defined in NRS and
NAC 239, Records Management.

4.5.35 Software development projects must comply with Stafermation Security
ConsolidatedPolicy 100, Section 4.7, Softwai@evelopment and Maintenance
and State Standadd3 1, f Se gstemD & we IfaopmeSnt o .

45.35.1 Separate development, test and production environments must be
established on State systems.

45.35.2 Processes must be documented and implemented to control the
transfer of software from a development environment to a
production environment.

4.5.35.3 Development of software and tools must be maintained on computer
systems isolated from a production environment.

45.35.4 Access to compilers, editors and other system utilities must be
removed from production systems.

45.35.5 Controls must be #ablished to issue shewtrm access to
development staff to correct problems with production systems
allowing only necessary accemsd logging all the changes made by
the staff

45.35.6  Security requirements and controls must be identified, incorporated
in and verified throughout the planning, development, and testing
phases of all software development projects. Security staff must be
included in all phases of the System Development Lifecycle (SDLC)
from the requirement definitions phase through implementation
phase.

4.6 REQUIREMENTS MATRIX

Prior to the SLDS project detailed design and specificatiorawsrdedvendor will work

closely with the State to complete a refinement, validation and synchronization of the RFP
functional requirements to thewardedv endor 6 s proposed sol ut.
prototyping and project work sessions, theardedvendor will assist the State in
identifying additional efficiencies inher
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Vendor must:

4.6.1

4.6.2

4.6.3

4.6.4

4.6.5

4.6.6

Describe their proposed process dssist the State in adjusting and refining
functionality contained withidrunctional and Technical Requirement Sections

4.3 and 4.4to take advantage of common and advanced features and functions
contained within the proposed solution.

Present thelatform requirements for €ient operation of the system.

Review the requirements matrix carefully to insure that the proposed system
design addressed af the requirements.

Tie each data element/functiontothevendos pr oj ect pl an by

Respond to all of the requirements by properly coding and indicating how the
requirement is satisfied. The proposed costs and project plan must reflect the
effort needed to satisfy the requirements.

There are three (3) columns within the requirementdrim that must be
completed and returned by the vendor for each ofthectional and Technical
Requirements denti fied in the RFP document.
%0 , Al mp. Typeo, and AExplanationo.

of the requirement matrix or place any information in any othemtatolumn

except for the three (3) designated response columns; otherwise, a proposal may
be deemedes fiomsni veo.

4.6.6.1 AReq. %o Vald Valuas foithis columninclude:

A. A 1 0 O MWhichindicates that the vendor is fully and completely
implementingthe requirement as part of their proposal response.
All costs to implement the requirement are included in the
vendor s firm finAtedmeptK i RBragectpr e s
Costs.

B. A L T which indicates that the vendor is implementing some of
the functionality but not all as part of their proposal response.
All costs to partially implement the requirement are included in
the vendords firm fAitaghement Kp-r i c e
Project Cats.

C. i Z E R-Oanich indicates that the vendor is not providing any
of the functionality as part of their proposal response. There is
no cost associated with this r
price presented iAttachmen K - Project Costs.

4.6.6.2 Al my.pe®d Ciovalid vales for this column include:
A. i C o Rwhich indicates that the requirement is satisfiedajut

thebox or is satisfied through system configuration requiring
little or no custom code development or system modification.
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For RFP respnse purposes, eight (8) hours or less of code
development to satisfy the requirement is considered a
configured item.

B. A D e vwhizh indicates that the requirement is satisfied through
code development and/or system modification.

C. A N/ Ais only used, and must be selected, if the vendor has
posted AZEROO in the AReq. %0 ¢
4.6.6.3 anat iioaels in @ lcalumm are used to provide

E I
d tional information regarding

AEXDPp

addi

A. An explanation is required if the vendorarked the detailed
requirement as NZEROO or ALTO
vendor must explain what is or is not being implemented, or why

the requirement cannot or will not be implemented.

B. An explanation is optional if the vendor marked the detailed
requ rement as A100%0 in col umn 0

C. Information posted into this column should be brief anthte
point. Lengthy explanations are unnecessary.

D. This column may contain information used to distinguish a
vendorés solution t o aslgdficante qui
benefitto the State.

4.6.7 A summary description of the three (3) column headings and their related
instructions are presented in the following exhibit:

SLDS Implementation Requirements Matrix- Summary Instructions

Response
Selection

AExpl ana

Matrix Column
Column

Response Selection Description

The proposed system wholly satisftee requirement
as stated and the requirement is fully and complete| Explanation

I 00 %0o| implemented as part of the proposed system. Any | information is
to i mplement is incl ude| optonal
price presented ittachment X, Project Costs.

i Re q .-indivates
what percent
requirement is satisfied b
the vendor 6
The default value is AN explanation is
100 %0 . Th P

o required.
must specifically change
this value if anything
ot her than ALTO
proposed.

=13

The requirement is only partially implemented 1{
Nevada and any cost to partially implement is inclu¢ The vendor must
i n t he vendor 6s firm explain what isand
Attachment X, Project Costs. is not being
implemented and
why.

Nevada 2012 SLDS Implementation RFP 2064 Page53of 155



SLDS Implementation Requirements Matrix- Summary Instructions
Matrix Column Respo'nse Response Selection Description MEX DI &M &
Selection Column
An explanation is
required.
The requirement i's not
~ . | solution and is not implemented for Nevada. Ther| The vendor must
nZEROO . . :
nocostt or this requirement explainwhythe
price presented iAttachment X, ProjecCosts. requirement cannot
or will not be
satisfied or included
Configured or Out-of-the-Box 1 the requirement ig .
) : ) ] Explanation
implemented oubf-thebox or is configured by @ . S
. S A information is
AcConf o system administrator or technl_man Wlth little or optional if column
additional code developmergquired (i.e., 8 hours g ARe %0
less). The requirement is satisfied through exis| q. 7
; . . il 00 %0 .
basic product design and inherent features.
Al mp. iTindipates Devgloped or l\/_lc_)d|f|ed I to sati sf Explanation
~ requirement additional code development ang . S
how Nevadabd SN ; information is
. . ~ . | system modification is required. Any cost to compl . )
requirement will be ADevl o g optional if column
. L code development or system modification is inclu¢ < R
implemented within the . N , ifReq. %O
o i n t he vendor 6s firm ~ \
vendoros re Attachment X, Project Costs fil 00%0.
default val ’ J )
The vendor must change
the default value to matck A lanation i
their response. n explanation 1S
required.
) . Not Appllcgble it he ven dor has The vendor must
fiNAO t he fiReq. %0 col umn 3 .
. ; explain why the
implement the requirement. .
requirement cannot
or will not be
satisfied or included

4.6.8

In addition to marking and returning their detailed response to each requirement
contained witin Section 4.3 - Technical and Section 4.4 - Functional
Requirementsthe vendor mustespond to the following RFP requests:

4.6.8.1 Vendor must acknowledge that they have reviewed the instructions,
content, and information containedthin Section 4.3- Technical
and Section 4.4- Functional Requirements, havecompleted and
marked their detailed matrix response, and are prepared to
implement the proposed functionality for the State of Nevada at the
firm fixed price presentemh AttachmentK - Project Costs.

4.6.8.2 Vendors must acknowledge that they have reviewed the

Requirements Matrix carefully to ensure that their proposal
addresses all of the requirements.
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4.6.8.3 Where requested, vendors must respond to all of the requirements in
the Requirements Matrix by properly coding and accurately
indicating how the requiremerst satisfied.

4.6.84 The vendoro6s proposed cost and i
necessary to satisfy the requirementSéaction 4.3 Technical and
Section 4.4 - Functional Requirement and identified in the
Requirement Matrix.

4.6.8.5 Vendors must acknowledgéhat satisfying all of the marked
requirements for the State of Nevada is included in the firm fixed
price containeavithin AttachmentK - Project Costs.

4.6.9 Vendors must complete and retkttachment Oi Requirements Matrixas part
of their technical propsal.

5. SCOPE OF WORK

The Scope ofWork outlinesprojecttasks,work productsand deliverableso be completed and
delivered by the vendor during the life of the SLDS Implementation project. As part of their
proposal response, the vendor must provide a proposed preliminary project plan with milestone
and schedule as explainedSection 4- SystemRequirements.Within the proposed preliminary
project plan and schedule, the vendor must reflect a recommended implementation approach anc
strategy for accomplishing the tasks and activities identified throughout the RIF@. vendor

must complete andrpduce the required work products and deliverables identified throughout
Section 5i Scope of Work(note that listed tasks and activities are not necessarily presented in
order of required completion).

5.1  Major project taskenclude:

5.1.1 System design;

5.1.2  Architeding and Configuration;

5.1.3 Data Profiling;

5.1.4 Initial Data Load and Matching;

5.1.5 Recurring Data Load and Matching;

5.1.6  Resolution of Near Matches;

5.1.7 Automating Existing Manual Report;

5.1.8  System Integration; Desk Procedure Development; and
5.1.9 Testing, Training, antmplementation.

The preferred solution will draw on receipt SLDS implementation successes, Commekrtiad Off
Shelf (COTS) software, and other viable products configured and implemented to satisfy the
Stateds RFP requirements.

5.2  Major work tasks and projeaeliverables to be completed and produced by the vendor
include:

5.2.1 Project Planning and Administration;

5.2.2  System Environment Configuration;
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5.2.3 Detailed System Requirements;

5.2.4  Architectural Design; Detailed System Design;

5.2.5 Data Management;
5.25.1 Data Profiling ad Quality

5.2.6  System Development and Configuration;
5.2.6.1 Initial data load and match to generating USPI;
5.2.6.2 Recurring data load and match for generating USPI; and
5.2.6.3 Report Management

5.2.7 Test Plan and Test Results;

5.2.8  Operations and Support Documentation;

5.2.9 Training;

5.2.10 Production System Implementation; and

5.2.11 Warranty and Maintenance Support.

5.3 Each of the above project tasks and deliverables include multiple work products, and may
include sections specific to core functionality.

5.4  Each of the major project tasks includese (1) or more diverables and related work
products.

5.4.1 Deliverables are associated with project payment and work products represent the
completion of specific project work.

5.4.2 Both the deliverables and work products formally communicate and represent
project progress.

5.4.3 Each deliverable consists of one (1) or more work products.

5431 When all work products related to a deliverable are complete, the
deliverable is formally produced for State review and acceptance
and payment.

5.4.4 The work products are designed to ensure that a quality solution is being
implemented and that ttevardedvendoris performing according to the project
plan and schedule.

54.4.1 Deliverables represent project milestones and are associated with
project payment.
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5.5

5.6

5.4.5

5.4.4.2 Proposers must provide costs for each deliverable as identified in
AttachmentK - Project Costs.

Proposers must reflect within their proposalpoese and preliminary project
plan their recommended approach to scheduling and accomplishing all work
produds and deliverables.

5451 Each work product and deliverable identified within this RFP must
be included in the proposero6s pr

VENDOR RESPONSE TO SCOPE OF WORK

5.5.1

5.5.2

5.5.3

Within the proposal response, vendors must provide information regarding thei
approach to meeting the requirements describgdin Sections B through
5.19.

If subcontractor(s) are to be used for any of the tasks, the vendor must indicate
which tasks and what percentage of time will be spent on tlaske by the
subcontractos) versus the vendor.

The vendords RFP response per task m
pages not including appendices, samples, and/or exhibits.

DELIVERABLE SUBMISSION AND REVIEW PROCESS

5.6.1

Once the detailed project plan is approved by the Staefollowing sections
detail the process for submission and review of deliverables during the life of the
project/contract.

56.1.1 General

A. The contractor must provide one (1) master (botil laad soft
copies) and four (4) additional hard copies otheavritten
deliverable to the appropriate State Project Manager as identified
in the contract;

B. Once a deliverable is approved and accepted by the State, the
contractor must provide an electronic copy. The State may, at its
sole discretion, waive thisrequirement for a particular
deliverable

C. The electronic copy must be provided in software currently
utilized by the agency or provided by the contrgchod

D. Deliverables will be evaluated by the State utilizing mutually
agreed to acceptance/exit criger

56.1.2 Deliverable Submission

A. Prior to development and submission of each contract
deliverable, a summary document containing a description of the
format and content of each deliverable will be delivered to the
State Project Manager for review and approvéhe summary
document must contain, at a minimum, the following:
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5.6.1.3

1. Cover letter;

2. Table of Contents with a brief description of the content of
each section;

3. Anticipated number of pages; and
4. Identification of appendices/exhibits.

B. The summary document musbntain an approval/rejection
section that can be completed by the State. The summary
document will be reviewed, approved and returned to the vendor
within a mutually agreed to time frame.

Deliverables must be developed by the contractor according to
the approved format and content of the summary document for
each specific deliverable.

C. At a mutually agreed to meeting, on or before the time of
delivery to the State, the contractor must provide awaibkugh
of each deliverable.

D. Deliverables must bsubmitted no later than 5:00 P.M. per the
approved contract deliverable schedule and must be
accompanied by a deliverable sigfi form (refer to
Attachment G- Project Deliverable Sigroff Form) with the
appropriate sections completed by the contractor.

Deliverable Review
A. General

1. The Stateds review time begin
following receipt of the deliverable.

2. The Statebs review time wild.|
and accepted detailed project plan and the approved contract.

3. The State &s up to five (5) working days to determine if a
deliverable is complete and ready for review. Unless
ot herwise negotiated, this is

4. Any subsequent deliverable de
acceptance of a prior deliverabldlwot be accepted for
review until all issues related to the previous deliverable
have been resolved.

5. Deliverables determined to be incomplete and/or
unacceptable for review will be rejected, not considered
delivered and returned to the contractor.
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6. After review of a deliverable, the State will rerurn to the
contractor the project deliverable sigff form with the
deliverable submission and review history section
completed.

B. Accepted

1. If the deliverable is accepted, the original deliverable-sign
off form signed by the appropriate State representatives will
be returned to the contractor.

2. Once the contractor receives the original deliverable-aifjn
form, the State can then be invoiced for the deliverable
(Section 8, Financia).

C. Comments/Revisions Reated by the State

If the State has comments and/or revisions to a deliverable, the
following will be provided to the contractor:

1. The original deliverable sigaff form with an updated entry
to the deliverable submission and review history section

2. Attached to the deliverable sigrf form will be a detailed
explanation of the revisions to be made and/or a mawked
copy of the deliverable.

3. The Statebdés first review and
completed within the times specified in the contract

4. The contractor will have five (5) working days, unless
otherwise mutually agreed upon, for review, acceptance
and/ or rejection of the State

5. A meeting to resolve outstanding issues must be completed
within three (3) working days after comptan of the
contractords review or a mutu

6. Agreements made during meetings to resolve issues must be
documented separately.

7. Once an agreement is reached regarding changes, the
contractor must incorporate them into the delivisdbr
resubmission to the State.

8. All changes must be easily identifiable by the State.
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9. Resubmission of the deliverable must occur within five (5)
working days or a mutually agreed upon time frame of the
solution of any outstanding issues.

10.The resubmittd deliverable must be accompanied by the
original deliverable sigioff form.

11.This review process continues until all issues have been
resolved within a mutually agreed upon time frame.

12.During the rereview process, the State may only comment
on the orignal exceptions noted.

13. All other items not originally commented on are considered
to be accepted by the State.

14.0nce all revisions have been accepted, the original
deliverable sigroff form signed by the appropriate State
representatives will be returnéalthe contractor.

15.The contractor must provide one (1) updated and complete
master paper copy of each deliverable after approval and
acceptance by the State.

16.Once the contractor receives the original deliverable-afjin
form, the State can then be inved for the deliverable
(Section 8, Financia).

D. Rejected, Not Considered Delivered

1. If the State considers a deliverable not ready for review, the
following will be returned to the contractor:

a. The original deliverable sigoff form with an
updated entryto the deliverable submission and
review history section; and

b. The original deliverable and all copies with a written
explanation as to why the deliverable is being
rejected, not considered delivered.

2. The contractor will have five (5) working days, unless
otherwise mutually agreed upon, for review, acceptance
and/ or rejection of the State

3. A meeting to discuss the Stat
rejection of the deliverable must be completed within three
(3) working days after completion oftcieo nt r act or 6 s
or a mutually agreed upon time frame.
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4. Re-submission of the deliverable must occur within a
mutually agreed upon timeafne.

5. The resubmitted deliverable must be accompanied by the
original deliverable sigioff form.

6. Upon resubmissiorof the completed deliverable, the State
will follow the steps outlinedh Section 56.1.3.B-

Acceptedpr Section5.6.1.3.C- Comments/Revisions
Requested by the State

5.7 PROJECT KICK OFF MEETING
Prior to the kickoff meeting vendor project management &tade project management
will meet to review work product and deliverable review submission, project control steps,
project communication and other project related governance. After contract approval and
prior to detailed worproduct and deliverable effobegins, a project kickff meeting will
be held among key representatives from the Project and the vendor. Items to be covered in
the kickoff meeting include: introduction to staff, stakeholders, and project management,
review of project schedules amdethods, review of SLDS implementation highel
objectives and other joint content.
A project kick off meeting will be held with representatives from the State and the
contractor after contract approval and prior to work performed. Items to be cavéned
kick off meeting will include, but not be limited to:
5.7.1  Deliverable review process;
5.7.2  Determining format and protocol for project status meetings;
5.7.3 Determining format for project status reports;

5.7.4  Setting the schedule for meetings between represesgdtiom the State and the
contractor to develop the detailed project plan;

5.7.5 Defining lines of communication and reporting relationships;
5.7.6  Reviewing the project mission;
5.7.7  Pinpointing highrisk or problem areas; and
5.7.8 Issue resolution process.
5.8 PROJECT PLANNING AND ADMINISTRATION
5.8.1 Objective
The objective of this task is to ensure that adequate planning and project

management are dedicated to this projecthe following activities, work
products, and deliverables must be completed as part of the FRtgeoing and
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Administration task. For each major project iteration, implementation or phase,
the vendor must provide an updated and incremented deliverable version until all
project iterations/segments are complete.

5.8.2  Activities
Theawarded vendamnust:

5.8.2.1 Work with the State to provide a detailed project plan with fixed
deadlinesand milestoneghat take into consideration the State
holiday schedule provideid Section 21, State Observed Holidays
to include, but not be limited to:

A. Project schedulencluding tasks, activities, activity duration,
sequencing and dependencies;

B. Project work plan for each deliverable, including a work
breakdown structure;

C. Completion date of each task;
D. Project milestones;
E. Entrance and exit criteria for specific projettestones; and

F. Project organization including a resource plan defining roles and
responsibilities for theawarded vendor subcontractors (if
applicable) and State.

1. The detailed Project Plan will be used to prepare alieig
integrated schedule amebrk plan to coordinate State
resources and project personnel, as well as, schedule joint
meetings and activities.

2. The detailed Project Plan will be incorporated into the
contract as the first { project deliverable and must include
deliverable due das for other project deliverables, work
products, and work tasks defined3ection 5, Scope of
Work.

5.8.2.2 Attend all project status meetings, as well as Steering Committee
meetings, with the State project management team at a location to
be determined by thé&tate. Attendance may be in person or via
teleconferencing as mutually agreed to by th&tate project
managemerteam. These meetings shall follow an agenda mutually
developed by thewarded vendoand theState and scheduled by
the State Project Manag The awarded vendor shall prepare
materials or briefings for these meetings as requested by the State.
Minutes will be taken and distributed by State staff within five (5)
working days after the meeting. Minutes may be distributed via
facsimile or emlil.
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5.8.2.3

The agenda may include, but not be limited to:

Review and approval of previous meeting minutes;
Contractor project status;

State project status;

Contract statysssuesand risksincluding resolutions;
Quality Assurance status;

New action items;

Outstanding action items, including resolutions;
Setting of next meeting date; and

Other business.

TIOMMOUOwWP

Provide written semmonthly project status reports delivered to
State project management by the thirtf)(@orking day following

the end of each reportingepod. The format must be approved by
the State prior to issuance of the fi(df) semimonthly project
status report. The firs(1®) semimonthly report covers the
reporting period from theSithrough the 1 of each month; and the
second(2™ sem-monthly report covers the reporting period from
the 16" through the end of the month. The status reports must
include, but not be limited to the following:

A. Overall completion status of the project in terms of the State
approved project work plan aneéltverable schedule;

B. Accomplishments during the period, including State
staff/stakeholders interviewed, meetings held, JAD sessions and
conclusions/decisions determined,;

C. Upcoming milestones, comgiéd milestones and slipping
milestones;

D. Problemsncountered and proposed/actual resolutions;

E. What is to be accomplished during the next reporting period;

F. Issues that need to be addressed, including contractual;

G. Quality Assurance status;

H. Updatedproject time line showing percentage completeidh-
level tasks assigned, completed and remainaigd milestone
variance;

I. Identification of schedule slippage and strategy for resolution;

J. Contractor sff assigned and their location aschedule;

K. State resources required for activities during the nexe tim
period; and
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5.8.2.4

5.8.25

5.8.2.6

5.8.2.7

5.8.2.8

5.8.2.9

5.8.2.10

L. Resource allocation percentages including planned versus actual
by project milestone.

As stated irSection 4- System Requirementthie vendor, as part of
their submitted proposal, must provide an overall approach, strategy
and schedule fatompleting the SLDS Implementation. Within this
project activity, the contracted vendor will work with the State to
confirm and finalize the strategy and approach. Working closely
with the State, the contracted vendor shall finalize a mutually
agreeable&SLDS Implementation Approach, Strategy, and Schedule
for completing the system implementation. This plan will be used
by the contracted vendor and the State in the design, specification,
construction, implementation and support of the system.

Develop acomprehensive approach for handling communications
with both internal and external audiences. Effective communication
is critical to the development of productive relationships with
concerned stakeholders. The communication plan must include, but
not belimited to: a plan for generation, documentation, storage,
transmission and disposal of all project information.

Develop a risk management plan to ensure that risks are identified,
planned for, analyzed, communicated and acted upon effectively.
The planshould include risk management planning and a risk
register process.

Develop a quality assurance plan including, but not limited to, the
methodology for maintaining quality of thgroject requirements,
designs,code, workmanshipdocumentationproject stiedules and
subcontractor(s) activitiesThe plan should address when and how
corrective actions are logged, monitored and completed.

Develop a Change Management Plan and Control Procedures and
present it to the State for acceptance. This plan willseel by the
vendor and the State in the design, specification, construction,
implementation and support of the system.

Develop and deliver a project Human Resource Plan. This plan
should include at a minimum the following:

A. The vendor project organizatiomcluding a resource plan
defining roles and responsibilities for the vendor and
subcontractors; and

B. Staff management plan and resource allocation with dates
indicating when project resources will enter and exit the project.

Develop a Knowledge Transf@lan,that documents, instructs and
fully prepares State personnel for operating, monitoring and
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5.8.2.11

5.8.2.12

5.8.2.13

maintaining system activity and performance. The plan must
include sufficient instruction, training, time and resources to
accomplish a transfer of knowledg¢® assure that State personnel
are able to properly, effectively and independently operate and
maintain the system. The vendor shall present the plan to the State,
execute the plan, and obtain State acceptance before and after the
plan is executed.

Create and maintain a repository of projeetated artifacts that
includes at a minimum: deliverables and work products, project
standards, project organizational charts, and other business,
functional, and design materials collected and created as pthe of
project.

The State will perform a Post Implementation Evaluation Review
(PIER) approximately six (6) months after full implementation and
State acceptance of all deliverables. &wearded vendds Project
Managemwill be required to participate ontsifor a period of not to
exceed three (3) days.

Once the project is complete, the contracted vendor will provide a
set of final project management materials, products, tools and
content that documents project outcomes and results. This task
includes ata minimum final archival of project and project
management artifacts, project lessons learned, the-dfarahd
location of completed project deliverables and other project assets
and repositories used throughout the project and required to
maintain and oprate the new system.

5.8.3 Deliverables

The contracted vendor must produce the following Project Planning and
Administration Deliverables and provide updated and incremented versions for

each when

a major project iteration/phase/implementation occursalintibjor

iterations or phases are complete. The completed work products must be
submitted as part of the Project Planning and Administration Deliverable.

5.8 PROJECT PLANNING AND ADMINISTRATION DELIVERABLES
STATE'S
ESTIMATED
DEkI'DJ/,\EAFé/EiLE DESCRIPTION OF DELIVERABL E | ACTIVITY | REVIEW TIME
(WORKING
DAYS)
58.3.1 Detailed Project Plan 58.2.1 10
5832 Atten_dance at all scheduled 5822 N/A
meetings
58.3.3 Written SemiMonthly Project 5823 5
Status Report
5.8.34 Implementation Approach and 58.24 15
Strategy
58.35 Communication Plan 58.25 5
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5.8 PROJECT PLANNING AND ADMINISTRATION DELIVERABLES
5.8.36 Risk Management Plan 5.8.2.6 5
5.8.37 Quality Assurance Plan 5.8.2.7 5
5.8.38 Change Management Plan 5.8.2.8 5
5.8.39 Human Resource Plan 5.8.2.9 5
5.8.310 Knowledge Transfer Plan 5.8.2.10 5
5.8.3.1 Project Archives/Repository 5.8.2.11 5
5.8.3.p Post Implementation Evaluation | 5.8.2.12 5

Review
5.8.3.8B Project CloséDut Process 5.8.2.13 5

59 SYSTEM ENVIRONMENT CONFIGURATION
5.9.1 Objective

Confirm, build and test project systédmardware and software environments for
achieving project tasks and goals. Required project system environments include,
but are not limited to: a proaf-concept environment, the development
environment, anintegration, a user acceptance environment,traning
environment, and the production computing environment. In addition, any
additional logical and physical network connectivity requirements must also be
defined, implemented and tested.

5.9.2 Activities
The vendor must provide the following:
5.9.2.1 System Exironment Configuration Plan

A. Awarded vendor must develop and submit a System
Environment Configuration Plan for review and approval. The
plan must include a target completion schedule for instadlimdy
makingeachof the environments available basedtba project
requirement in a hosted environmeagu outline of configuration
and installation steps, and a description of system environment
logical and physical architecture decisions and assumptions.

B. The plan must describe detailed server virtualizatemmniques
and structures used, if any, to configure the environments. Steps
for coordinating system environment releases and upgrades with
major project iterations or phases must also be outlined in the
plan. The project system environments to be liestanclude:

Proofof-Concept Environment;

Development and Unit Test Environment;
Integration Test Environment;

User Acceptance Test AT)/Training Environment;and
Production Environment.

arwnE
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5.9.2.2

5.9.2.3

Software Licensing and Distribution Plan

The vendor mussubmit a Software Licensing and Distribution Plan
for review and approval. The plan will document the software
products and approach to cost effectively license necessary
components in support of project requirements. The plan will
include the methods fdistributing software upgrades and version
releases to each of the established technical environments in a
controlled fashion. The Software Licensing and Distribution plan
must include:

Licensing strategies;

Software inventory;

Performance requirements

Availability requirements

Tools and scripts;

Security constraints;

Platform descriptions;

Data distribution and maintenance;

Graphical representation of software distribution; and
Software distribution method.

T IOmMmMOoOOwW>

Migration and Management Plan

The vendosshall document and submit for approval a Migration and
Management Plan. The plan will describe how the vendor will
migrate completed and updated code and components throughout
the project schedule while maintaining stability across all system
environments The plan will be used to control how and when
completed project components are migrated to the various project
system environments including up to and through the production
environment. The plan must include and describe how the vendor
will complete ad conduct hardware and software configuration
management during the life of the contract. The vendor must
manage and control project component updates and version releases
into the various system environments while maintaining a stable
project work and perational environment. The vendor shall
develop, implement, manage and execute the approved Component
Migration and Management Plan throughout the life of the project.
The plan shall document the following:

A. Component naming conventions and standards;
B. Build validation and readiness processes;
C. The methodology to capture and address issues;

D. Processes for determining what will be released as a part of each
component baseline and/or enhanced version release;

E. Procedures, tasks and schedules for managistgraymigration
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and configuration; and

F. Other tools and data stores used in the component management
and migration process.

5.9.24 Establish Proebf-Concept Environment

Per the approved System Environment Configuration Plan, the
vendor will establish thé’roofof-Concept Environment. Within
thirty (30) calendars after BOE approval, the vendor shall install and
configure the Proebf-Concept Environment. The vendor will
install the necessary equipment and software components to
demonstrate a proaff-conept of core system functionality. The
Proofof-Concept Environment will be used to visually demonstrate
outof-thebox components of the vendol
established environment will be used during the requirement fit gap
analysis and othigoroject analysis tasks and meetings to help project
stakeholders and others to visually understand system components.

5.9.25 Establish Development Environments

Per the approved System Environment Configuration Plan, the
vendor will establish the Developmenth\&ronments for project
technical and analytical use. Proposers must include costs for these
environmentsn AttachmentK - Project Costs.

5.9.2.6 Establish IntegratioifestEnvironments

Per the approved System Environment Configuration Plan, the
vendor will establish théntegration Tesenvironments for project
technical and analytical use. Proposers must include costs for these
environments irAttachmentK - Project Costs.

5.9.2.7 EstablishUAT/Training Environments

Per the approved System Environment Configuration Plan, the
vendor will establish théJAT/Training for project technical and
analytical use. Proposers must include costs for these environments
in Attachment Ki Project Costs.

5.9.2.8 Egablish Production Environments

Per the approved System Environment Configuration Plan, and in
coordination with major project iterations or phases, the vendor will
establish and verify readiness of the Production Environment for
project production use. The vendor shall build and vididhe
Production Environment for SLDS Implementation. The vendor
must coordinate with State Technical resources to test and verify the
readiness and availability of each production computing and
network component. This task will be performed for each
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5.9.2.9

5.9.3

production environment iteration, to match project schedules and
planned product releases. Proposers must include costs for this
environment inAttachment Ki Project Costs.

Technical Environment Documentation

The vendor will produce and maintain detaildotumentation that
captures and describes the system environment build and test tasks
including results for each technical environment established for the
project. The documentation must include results of initial
performance validation and security getuand verification.
Graphical diagrams and architectural layouts of each technical
environment established including assigned devices and component
identifiers will be produced and collected as part of the
documentation.

Deliverables

The contracted vemd must produce the following SysteBnvironment
Configuration and Deliverablesnd provide updated and incremented versions
for each when a major project iteration/phase/implementation occurs until all
major iterations or phases are complete. The coetMbrk products must be
submitted as part of tHgystem Environment Configurati@eliverable.

5.9 SYSTEM ENVIRONMENT CONFIGURATION DELIVERABLES
STATE'S
DEHXE@éﬁLE DESCRIPTION OF DELIVERABLE ACTIVITY R?/TIE'\\/)VALEMDE
(WORKING
DAYS)

5.9.3.1 System Environment Configurati¢ 5.9.2.1 5
Plan
Software Licensing and 5

5.9.3.2 Distribution Plan 59.2.2

5.9.3.3 Migration and Management Plan| 5.9.2.3 5

5.93.4 Establish Proebf-Concept 5.9.24 5
Environment

5.9.3.5 Establish Development 5.9.25 5
Environments

5.9.3.6 Establish Integration Test 5.9.2.6 5
Environments

5.9.3.7 EstablishUAT/Training 5.9.2.7 5
Environment

5.9.3.8 Establish Production Environmen 5.9.2.8 10

5.9.3.9 Technical Environment 5.9.2.9 7
Documentation

5.10 DETAILED SYSTEM REQUIREMENTS
5.10.1 Objective
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Refine and document detailed system requirements. The vendor must validate
and demonstrate t hat t he proposed S
requirements. Any functional or system changes, enhancements ahditayns

that must be made to the proposed sol
be identified and documented.

5.10.2 Activities
The vendor must perform and provide the following:
5.10.2.1  Functional Requirements and Concept of Operations

The vendor shall ne¢ with State project participants to review and
confirm joint understanding of documented functional requirements
and Concept of Operations provided Bection 4 - System
Requirementsaand described within the RFP. As part of the review,

the vendor mustatument a high level understanding between the
State and the vendor regarding t
concept of operations. The vendor must identify and resolve any

issues

5.10.2.2 Detailed System Requirements Validation and Analysis

The vendor sHhconduct and facilitate Joint Application Design
(JAD) sessions to validate and demonstrate system functionality.
These sessions must include all Ul, reports, inputs and outputs, and
business and process rules related to each requirement. Based on a
mutually agreed upon schedule, JAD sessions are to be coordinated
at least five (5) to seven (7) days prior to the scheduled sessions.

5.10.2.3 Detailed System Requirements Document

The vendor must develop and deliver a Detailed System
Requirements Document thatovers each functional area, and
captures State feedback regarding detailed system requirements.
This detailed system requirements document must include
documented changes and enhancem
system. The Detailed Systems Requireimiddocument must be
incrementally updated and released for each major project iteration
or phase.

5.10.2.4  Requirements Traceability Matrix

Utilizing requirements already documented by the State, the vendor
shall establish and maintain a requirements traceabibtlyix. The
matri x wil|l be used to verify t
and incorporated into the solution.

5.10.3 Deliverables

The contracted vendor must produce the followiidetailed System
RequirementDeliverables and provide updated and increi®@nversions for
each when a major project iteration/phase/implementation occurs until all major
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iterations or phases are complete. The completed work products must be
submitted as part of tHeetailed System Requiremeridgliverable.

5.10 DETAILED SYSTEM REQUIREMENTS DELIVERABLES
STATE'S
ESTIMATED
DEHL/,\EAE’EEQLE DESCRIPTION OF DELIVERABLE ACTIVITY | REVIEW TIME
(WORKING
DAYS)
5.10.3.1 | Functional Requirements and 5.10.2.1 10
Concept of Operations
510.3.2 Det_allepl System Requwements 510.2.2 10
Validation andAnalysis
5.10.3.3 | Detailed System Requirements | 5.10.2.3 15
Document
5.10.3.4 | Requirements Traceability Matrix| 5.10.2.4 5

5.11 ARCHITECTURAL DESIGN
5.11.1 Objective

Provide the higHevel technical and system architectural design. The design
must identify and document how major SLDS components are integrated,
interfaced, and connected. The design will identify the programming, data, and
communication protocols, as well as, web and application services, security, data
stores, and other technical daisystem components that make up the overall
design. Primary architectural layers such as User Interface, Matching Engine,
Business, Security, data and others must be defined and presented. Additionally,
the design must identify where existing Stateasfructure is to be used.

5.11.1.1  Software and Hardware High Level Design
The vendor must document and submit a Software and Hardware
High Level Design for approval. At a minimum, the design must
include:
A. SLDS Implementation software and hardware platforms;

B. Design of the SLDS solution in a hosted environment;

C. Major software and hardware infrastructure components and
services and how they interact;

D. Development tools and strategy used to develop the solution
including patterns used in the architecture;

E. How functionality and responsibilities of the system are
partitioned and assigned to subsystems or components;

F. Major supplementary specifications such as SSL security;

Nevada 2012 SLDS Implementation RFP 2064 Page71of 155



G. Message standards;

H. Service oriented architecture, when used, including business
services, wb services, business rules and discovery
technologies;

I.  Security architecture including access management,-balesd
authorization, access control, transport layer security and web
services security; and

J. Ciritical technical constraints.
5.11.1.2  Network ImpactAnalysis

The vendor shall analyze and document for State approval the
overall server and network impact resulting from SLDS
Implementation. The analysis will address the following areas:

A. Network backbone conog#on and capacity impact for the
system;

B. Server backbone infrastructure and network impact and
requirements related to other devices such as SANs; Load
Balancers, routers, and switches;

C. Network connections for workstations; and

D. Network connections at local and remote offices.

5.11.1.3 Backup and RecovgiPlan

The software and hardware hitgvel design must address the
vendorés approach to providing s
for their solution. A work product must be produced that details the
backup and recovery components, installation reguents, and
documentation. This plan shall include:

A. Failure scenarios, probability of occurrence, impact, and
duration and priority;

B. Processes and procedures employed for failures of significance.
This must include detailed tasks, sequencpagticipant roles,
escalation procedures, and operational procedures;

C. Hot-Site facility cutover, if applicable;

D. Required repair and response timies recovery in case of
disasteyr

E. Contingency matrix; and

F. Backup frequency, mechanisms/media, and data.
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5.11.2

Deliverables

The contracted vendor must produce the following Architectural Design
Deliverables and provide updated and incremented versions for each when a
major project iteration/phase/implementation occurs until all major iterations or
phases are cortgie. The completed work products must be submitted as part of
the Architectural Design Deliverable.

5.11 ARCHITECTURAL DESIGN DELIVERABLES
STATE'S
ESTIMATED
DEHL’,\EAFQ’EBRLE DESCRIPTION OF DELIVERABLE ACTIVITY | REVIEW TIME
(WORKING
DAYS)
5.11.2.1 | Software and Hardware High Le\f 5.11.1.1 5
Design
5.11.2.2 | Network Impact Analysis 5.11.1.2 5
5.11.2.3 | Backup and Recovery Plan 5.11.1.3 7

5.12 DETAILED SYSTEM DESIGN

5.12.1

5.12.2

Objective

The objective of this task is to develop a detailed system design for how the
finalized SLDS detailed system requirements will be implemented for each
project phaseliteration.  Thalesign must accomplish and include the
requirements components identified $ection 47 System Requirementand
throughout the RFP.

Activities
The vendor must provide the following:

5.12.2.1 Detailed System Design for Each Component

The vendor shall develop detailed system design specifications for
each SLDS component being modifiedimplemented. The vendor
shall prepare the detailed system design so that both State functional
and technical staff are able to understand the basis for
configurations, modifications and the expected results. An
estimated level of relative effort forompleting configuration,
programming and testing must be included with the detailed design.
Design walkthroughs with key State functional and technical staff
must be conducted. This should also include design for initial
extract load for matching and ateon of USPI and recurring extract
load for matching and creation of USPI.

5.12.2.2 Report Design

The report design must provide pertinent information such as
content, usage, production, security, delivery, retention, accessing
forward facing datasets, voluraed frequency.

5.12.2.3  Matching and Business Rule Design and Configuration
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The vendor shall provide matching rule, list of business rules
designed and configured for SLDS Implementation. The vendor
must provide necessary documentation and procedures for
maintaning the rules and matching logic parameters and metrics.

5.12.2.4 Interface Design for Resolving Near Matches

Vendor shall provide an interface design or resolving near matches
that includes, but is not limited to; interface data specification,
architecture, segity and authentication, connectivity, operation,
maintenance, frequency, source, target, and volume.

5.12.3 Deliverables

The contracted vendor must produce the followDetailed System Design
Deliverables and provide updated and incremented versions forveaen a

major project iteration/phase/implementation occurs until all major iterations or
phases are complete. The completed work products must be submitted as part of
theDetailed System Desidgbeliverable.

5.12 DETAILED SYSTEM DESIGN DELIVERABLES
STATE'S
DEHL/,\EAFQ’EBRLE DESCRIPTION OF DELIVERABLE ACTIVITY REE%/TQC\'/A:II:IEI\/IDE
(WORKING
DAYS)
5.12.3.1 | Detailed System Design for Eachl 5.12.21 15
Component
5.12.3.2 Report Design 5.12.2.2 10
5.12.3.3 | Matching and Business Rule 5.12.2.3 15
Design andConfiguration
5.12.3.4 |Interface Design for Resolving 5.12.2.4 10
Near Matches

5.13 SYSTEM DEVELOPMENT AND CONFIGURATION

5.13.1 Objective
Configure, construct, test, and document SLDS system components, artifacts, and
interfaces.  Configure system parameters, modify existing modules and/or
develop new modules. Satisfy functional and detailed design requirements for
eachSLDS function, and elvelop , document and test system interfaces.

5.13.2 Activities
The vendor must provide the following:

5.13.2.1 Development Standards, Methodology, Tools, and APIs

A. The vendor shall provide a set of development standards to be
used in SLDS Implementation;
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B. The vendor kall identify and consistently apply a development
and configuration methodology to be used during the project.
The methodology should include management, control,
maintainability, and traceability of requirements throughout the
development lifecycle, prxade builtin quality control and
metrics, emphasize early delivery of higayoff functionality
with emphasis on mission critical functionality, promote steady
incremental delivery of components; and, prove viability of
chosen architectures early in dey@hent cyclesand

C. The vendor shall identify and document the development toolset,
programmer  workbench, and Integrated Development
Environment (IDE) to be used during the project. The toolset
and IDE must b made available to State project technical
reources for knowledge transfer, skilevelopment and project
development activities.

The development toolset and IDE should:
1. Facilitate component build and test processing;

2. Provide data modeling and data extract transform and load
(ETL) capability;

3. Provide component configuration and migration
management;

4. Provide routine module and memory analysis to detect
memory corruption, leaks and performance issues; and

5. Provide tool help, where appropriate.
5.13.2.2  System Installation and Configuration Instructions

The vendor shall develop and document the steps and tasks required
to install, configure, and implement completed SLDS components.
The vendor shall develop application build scripts and configuration
documents for each SLDS phase/iteration, includinditia system
product. The vendor shall provide the scripts, files, documents and
other associated repositories required to build, package, deploy and
fully implement the SLDS system. At a minimum, the work product

Is to include the following items:

A. How SLDS Implementation applications are bundled and
packaged;

B. An inventory of all installation and configuration scripts,
instructions, tools and pldgs used;

C. Documented dependencies and code generation;
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5.13.2.3

D. Methods for achieving integration including tesbgesses on
checkin;

E. Use of repositories to manage libraries, versioning, and
installation;

F. Configuration and changes to the match engine;

G. Loading of initial data for matching engine for generating USPI
including scheduling details;

H. Loading data on wrurring basis for matching engine for
generating USPI including scheduling details; and

I.  Automate and generate seven (7) known reports from the SLDS
system.

System Component and Source Code Repository

Subsequent to completing development, configuration, and unit
testing of all SLDS developed and configured components, the
vendor shall provide a detailed inventory and listing of all SLDS
components. The inventory shall identify each item and its logical
grouping, current test status, source code location and library, last
modified and compiled date, and current version control
information. The source code libranpust include customized and
modified components/processes constructed for SLDS purposes:

A. Separate development, test and production environments must
be established;

B. Processes must be documented and implemented to control the
transfer of software from a development environment to a
production environment;

C. Development of software and tools must maintained on
computer systems isolated from a production environment;

D. Access to compilers, editors and other system utilities must be
removed from production systems;

E. Controls must be established to issue sterh access to
development staff to eoect problems with production systems
allowing only necessary access; and

F. Security requirements and controls must be identified,
incorporated in and verified throughout the planning,
development, and testing phases of the development projects.
Security staff must be included in all phases of the System
Development Lifecycle from the requirement definitions phase
through implementation phase.
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5.13.3 Deliverables

The contracted vendor must produce the follow8ystem Development and
Configuration Deliverables ad provide updated and incremented versions for
each when a major project iteration/phase/implementation occurs until all major
iterations or phases are complete. The completed work products must be
submitted as part of tieystem Development and Configtion Deliverables.

513 SYSTEM DEVELOPMENT AND CONFIGURATION
DELIVERABLES
STATE'S
ESTIMATED
DEHxagéiLE DESCRIPTION OF DELIVERABLE ACTIVITY | REVIEW TIME
(WORKING
DAYS)
5.13.3.1 | Development Standards, 5.13.2.1 7
Methodology, Tools, and APIs
51332 |System Installation and 5.13.2.2 !
Configuration Instructions
5.13.3.3 System Component and Source | 5.13.2.3 5
Code Repository

5.14 DATA MANAGEMENT
5.14.1 Objective
Develop and configure SLDS data profiling, design and management elements.
5.14.2 Activities
The vendor must provide the following:
5.14.2.1 Data Modeling Standards
The vendor shall provide the State with Data Modeling Standards to
be used in SLDS Implementation. The vendor will ensure that
approved standards are adhered to throughout the project.
5.14.2.2 Coneptual Data Model
The vendor shall submit for approval the conceptual data model
based on requirements derived through the Detailed System
Requirements process. At a minimum, the deliverable must include
entity classes and relationships, primary attesuand associations,
as well as, a data structure diagram.

5.14.2.3 Logical and Physical Data Model

The vendor shall develop and submit a finalized logical data model
(LDM) and physical logical data model (PDM ) based on structures
derived from the conceptual damnodel.
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5.14.2.4  Data Profiling and Quality
The vendor shall develop and configure Data Profiling tools and be
able to run the agency extracts for matching through the tool and
produce the results for agency to view for possible cleansing of data
and fixing any ssues found with the data.
5.14.3 Deliverables

The contracted vendor must produce the followilpta Management
Deliverables and provide updated and incremented versions for each when a
major project iteration/phase/implementation occurs until all major iterations or
phases are complete. The completed work products must be submitted as part of
theData Managemerideliverables.

5.14 DATA MANAGEMENT DELIVERABLES
STATE'S
DEHXE@éﬁLE DESCRIPTION OF DELIVERABLE ACTIVITY REE%T:E'\\//'\'IA:II:IEI\/IDE
(WORKING
DAYS)

5.14.3.1 | Data Modeling Standards 5.14.2.1 5
5.14.3.2 | Conceptual Data Model 5.14.2.2 7
5.14.3.3 | Logicaland Physical Data Model | 5.14.2.3 10
5.14.3.4 | Data Profiling and Quality 5.14.2.4 15

5.15 TEST PLAN AND TEST RESULTS
5.15.1 Objective

Produce and provide an integrated system test plan and related test results,
conduct user acceptance testing and resolve issngste system readiness prior

to system implementation, communicate testing results to stakeholders for

ongoing system validation. For each major project iteration or phase, the vendor
will provide a test strategy and plan that accomplishes the abow stelpding

test conditions and expectations and communicate the results.

5.15.2 Activities

The vendor must provide the following:

5.15.2.1  Master Test Plan and Strategy

For each major project iteration or phase, the vendor shall submit
and/or enhance the testrategy and approach. The test strategy
document should include, but not be limited to: testing methods,
test ypes, schedules, conditions, scenarios, expected outcomes, data
files, and resources to be used to verify system readiness. The test
strategymust include and consider the following:]

A. A list of the highlevel functional and system features to be
tested,;
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5.15.2.2

5.15.2.3

B. Scope of testing including components to be tested or not tested,
expected risks if any, test dependencies, such as availability of
completeccomponents, and othessamptions;

C. A description or diagram of higlevel architecture elements
impacted by the testing;

D. Test schedule and key milestones;

E. Test data, test conditions and scenarios, and expected results;
F. State and vendor resources regdifor testing;

G. Testing strategy which includes testing approach, types of tests;
H. Test Entry/Exit Criteria;

I. Defect tracking and resolution methods and severity notation
guidelines;

J. Regression testing strategy that addresses the retesting of an area
that has, in the past, been considered ready for the end user;

K. Test Environments; and
L. Test Tool Requirements and Usage.
Test Tools

The vendor shall provide a list of tools and products to be used for
testing. The vendor will describe how the toold Wwé used and by
whom. This includes any products and procedures used to provide
test conditions and expectations, control test exercution and
scheduling, comparing actual outcomes to predicted outcomes,
setting test preconditions, automating actual testapturing
keystrokes, regression testing, volume testing, tracking defects,
resolution, and retests, and other test results and reporting functions.

Unit Test Planning

SLDS components, will undergo unit testing prior to subsequent
integration and usemcceptance testing. Unit testing must be
conducted during system development cycles and is intended to
prepare for and simplify succeeding integrated tests. The vendor
must describe its approach for quality unit testing and ensuring
individual code readiess. For control purposes, the vendor will
ensure testing and validation of individual units of code and
document unit test results to State project management prior to
subsequent system and other integrated testing.
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5.15.2.4

5.15.2.5

5.15.2.6

5.15.2.7

Integration Test Planning

The vendr must deliver a test plan and strategy that addresses
system integration testing of all SLDS components. The plan must
include test conditions, cases and expectations for SLDS functional
and technical components and system interfaces. Testing must
comhbne components together to determine and verify that functions
are integrating well together and processing correctly . Item types to
be tested include code modules, functional features, individual
applications, external facing components, data flow betwe
subsystems, interaction of components that work together and other
system components. System integration testing must be conducted
and documented by the vendor for specific components prior to User
Acceptance Testing (UAT) of the components. Planaimdj results

from system integration testing may be used as starting points for
UAT.

User Acceptance Test Planning

The vendor shall develop and deliver the UAT strategy. The
strategy must include the methods for documentingd a
communicating test resultdack to the vendor and other
stakeholders. The vendor and the State will identify additional test
cases and scenarios for inclusion in UAT. TState will test the
functionality of the system and ancillary products. The test will be
conducted based otine acceptance test framework provided and
finalized by the vendor and the State.

Testing must be conducted in designated locations throughout the
State and in a testing environment simulated to operate like the
production environment. The vendor musegare the acceptance
test environment including test data -gpt test cycles, and
necessary SLDS configuration.

Integration Test Results

Following State approval of the system test plan, the vendor shall
complete testing consistent with the plan, andudrent results and
corrective actions. For each major project iteration/phase, the
vendor must document and supply system integration test results.
System defects must be documented and tracked. Defects with a
high seurity level and/or that cause wollfv stoppage must be
corrected prior to submitting related components for UAT

User Acceptance Test Results

The UAT will be conducted primarily by the State with assistance

from the vendor. Preparation and testing must be accomplished in
an iterative fahion, performing as much testing as possible between
revisions. Test preparation and actual testing will continue for each
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revision unt il resul ts are sati
criteria. The vendor must track UIT results and complete nagessa
corrective actions prior to SLDS components migrating to
production.

5.15.2.8  Test Artifacts, Executables, Scripts and Test Cases

The vendor must maintain a repository of test artifacts, executables,
scripts and test cases and place them under version cositngl a
configuration management process. At the conclusion of the
project, the repository must be turned over to the State for ongoing
system verification and validation.

5.15.3 Deliverables

The contracted vendor must produce the followlregt Plan and TesResults
Deliverables and provide updated and incremented versions for each when a
major project iteration/phase/implementation occurs until all major iterations or
phases are complete. The completed work products must be submitted as part of
theTest Plarand Test ResultSeliverable.

515TEST PLAN AND TEST RESULTS DELIVERABLES
STATE'S
DEHX;@éﬁLE DESCRIPTION OF DELIVERABLE ACTIVITY Ri%/TIE'\\//lvAIlEMDE
(WORKING
DAYS)
5.15.3.1 | Master Test Plan and Strategy | 5.15.2.1 7
5.15.3.2 | Test Tools 5.15.2.2 7
5.15.3.3 | Unit Test Planning 5.15.2.3 7
5.15.3.4 |Integration Test Planning 5.15.24 7
5.15.3.5 | User Acceptance Test Planning | 5.15.2.5 7
5.15.3.6 |Integration Test Results 5.15.2.6 10
5.15.3.7 User Acceptance Test Results 5.15.2.7 10
5.15.3.8 | Test Artifacts, Executables, Scrip| 5.15.2.8 10
and Test Cases

5.16 OPERATIONS AND SUPPORT DOCUMENTATION
5.16.1 Objective

Provide the State with context sensitive online help, online manuals, and online
desk procedures that provides a comprehensive understayidimg new SLDS
system from both a functional and technical perspective. The vendor will provide
baseline documentation that reflects an understanding of the existing
baseline/framework system as initially defined. Prior to acceptance testing, the
venda must provide updated documentation that reflects the new SLDS system
modified, enhanced, and prepared for Nevada.
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5.16.2 Activities
The vendor must provide the following:
5.16.2.1  Baseline Documentation

The vendor shall provide available user operational and suppo
baseline documentation. Baseline documentation may include
existing online help and desk procedures, existing system and user
reference manuals, and other useful operational documentation
already in place. Baseline documentation may be used asiagstart
point for enhancing products specific to Nevada.

5.16.2.2 Updated Online Help

The vendor shall provide readily available and easily maintained
online help to system users, which is comssasitive and
accessible by search. Online help must match the Reaiada
system and should include tutorials, procedural directions, feature
descriptions and applicable reference material for both internal and
external users. Updated online help must be included in the test
plan.

5.16.2.3 Updated Desk Procedures and Referenagehils

The vendor shall work closely with State personnel to develop and
update online desk procedures tailored to the implemented solution.
The objective is to provide a comprehensive set of desk procedures
to facilitate processing using the new syste Updated desk
procedures must be included in the test plan.

5.16.2.4  Updated Technical and Operational Documentation

Updated online technical documentation must inclletails for the
State users to interact with the hosted environments. This
documentation may includdatabase referencesjatching engine
configuration, reporting engine configuratiosystem technical
operation, backip and recovery proceduresn a hosed
environment, system table maintenance, security administration,
interface operationsfor extracts and other system specific
operations including the use of all system/ei@lated tools required

to support the system. The vendor shall provide an®ndpository

of detailed system information for configuring and operating the
systemin a hosted environment as a State .usAdditionally, the
vendor must provide other project artifacts and work materials that
have a bearing on SLDS operations and amgsupport.

5.16.3 Deliverables

The contracted vendor must produce the following Operations and Support
Documentation Deliverables and provide updated and incremented versions for
each when a major project iteration/phase/implementation occurs until all major
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iterations or phases are complete. The completed work products must be
submitted as part of the Operations and Support Documentation Deliverable.

5.16 OPERATIONS AND SUPPORT DOCUMENTATION
DELIVERABLES
STATE'S
DELN'EJ’I\EA';’EBRLE DESCRIPTION OF DELIVERABLE ACTIVITY REE%/-:-IIEI\\/)\'/A'ITIEI\/IDE
(WORKING
DAYS)
5.16.3.1 Baseline Documentation 5.16.2.1 10
5.16.3.2 | Updated Online Help 5.16.2.2 10
5.16.3.3 | Updated Desk Procedures and | 5.16.2.3 15
Reference Materials
5.16.3.4 | Updated Technical and Operatioff 5.16.2.4 10
Documentation

5.17 TRAINING
5.17.1 Objective

Develop a training plan and approach, produce training courses and training
materials, and conduct trathetrainer, eneuser and technical training. The
vendor must attend and monitor all Stked SLDS project training sessions.
Training materials must reference appropriate system documentation and
operating procedures. The vendor must coordinate with State project
management to arrange all training timelines.

5.17.2 Activities
The vendor must provide thellowing:
5.17.2.1  Training Plan

The vendor must develop a comprehensive training plan that
outlines the training approach for the technical staff training and
knowledge transfer. The training plan must consider and include the
following minimum content:

A. Overal training strategy and approach addressing-ueset,
technical, and periodic operational requirements;

B. Information regarding training techniques to be used including
lectures, videos, handouts, work samples, practice scenarios,
reference sheets, studeménuals, etc.;

C. Classroom requirements, desktop and software requirements,
system access requirements, required -tra@ring security
profiles, class locations, schedules and other logistics;

D. Knowledge transfer approach and content for training technical
staff supporting and operating technical components; and
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E. Overall training schedule that references all training to be
provided.

5.17.2.2  Training Data

The vendor shall prepare and install permanent training data that
supports the planned training courses. Thaning data and
supporting files will contain necessary data conditions for each
training course. The training data must be capable of being reset or
staged as needed to allow proper alignment of training data to
training objectives. Instructions faperating and maintaining the
training data will be provided to the State during technical and
operations training.

5.17.2.3  User Training

The vendor will work with the State to assess-eg@r training
needs and arrange all training timelines and locations. v&hdor
must conduct and train project staff. User training must include
report and data usage training for the-esdr.

5.17.2.4  Technical and Operations Training

The vendor shall provide a combination of handsand classroom
training for technical and systeoperations staff. The vendor shall
ensure that sufficient training sessions are scheduled to train all staff
identifiedin the use of the system in hosted environment.

Technical transfer of knowledge must include system support and
operational aspectsuch as, configuration of tools used in the
project, system table maintenance, security administration, interface
operation for theextract files, and other system specific operations
including the use of all system/datgated tools required to use the
system.

5.17.3 Deliverables

The contracted vendor must produce the followirrgining Deliverables and
provide updated and incremented versions for each when a major project
iteration/phase/implementation occurs until all major iterations or phases are
complete. The completed work products must be submitted as part of the
Training Deliverable.

5.17 TRAINING DELIVERABLES
STATE'S
DE,';I'EJ/,\EAF;EBRLE DESCRIPTION OF DELIVERABLE ACTIVITY Ri?/TIE'\\//IvAIlEMDE
(WORKING
DAYS)

5.17.3.1 | Training Plan 5.17.2.1 7
5.17.3.2 | Training Data 5.17.2.2 5
5.17.3.3 | User Training 5.17.2.3 7
5.17.3.4 | Technical and Operations Trainin 5.17.2.4 10
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5.18 PRODUCTION SYSTEM IMPLEMENTATION

5.18.1

5.18.2

Objective

Implement the SLDS system into production. For each major project
iteration/phasethe vendor shall prepare an implementation plan and schedule.
The plan will describe the steps, tasks, schedules and responsibilities for
migrating approved SLDS components into production. Once implemented, the
vendor will operate and monitor productiayperations, optimize and tune
production SLDS components to meet requirements, and document
implementation results. The vendor must operate the production system and
provide SLDS production support and operations for each major project
iteration/phase ui all iterations are complete and the State has accepted all
SLDS modernization final products.

Activities
The vendor must provide the following:
5.18.2.1  Production System Implementation Plan

A. The vendor shall develop, deliver, maintain and execute a
Producton System Implementation Plan, which identifies key
milestones, methods, processes, equipment and software
requirements, staffing, deliverables, and success criteria
necessary to fully implement the system.

B. The Production System Implementation Plan inetudll major
activities involved in cubver, data load, training, site
preparation, and system deployment.

C. The plan must include:
1. Tasks to be performed by State and vendor resources; and

2. An estimate of State staff effort, task time, and resources
necesary to complete implementation.

D. The Plan will be updated for each major project iteration/phase
released into production.

5.18.2.2  Production Site Preparation

The vendor will establish and coordinate production site preparation
in a hosted environment The vendor will ensure that necessary
tools and components are in place primr production site
implementation. The vendor wihsure that all production site and
environment preparations are ready and completedper the
approved environment configation plan and requirementsThe
vendor shall configure the productionsite as per approved
architecture, design, plan and software. Vendor will identify the
following:
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A. List of hardware, software and network requirements;

B. High-level tasks for the ewvahtion of system requirements,
installation, testing, verification, and certification of production
system infrastructures and associated readiness;

C. Software requirements with product names, version numbers,
number of licensees needed for full implementat function,
and operating system requirements;

D. Installation and configuration guidelines for use in configuration
of all hardware and software;

E. Identification of highlevel tasks for the evaluation of system
requirements, installation, testinggrification, and certification
of production system infrastructures and associated readiness;

F. Network, workstation, printer, software, and other desktop and
data processing equipment, products, or services necessary for
the operation of the system; and

G. Vendor and State responsibilities, and activities to complete site
preparations.

5.18.2.3  Production System Implementation

The vendor shall execute the approved production system
implementation plan and related procedures according to established
schedules andrtielines. The vendor will coordinate actual data
load, system statip, and business and systems operations. During
the initial cutover and first three (3) weeks of operation, the vendor
wi || provide resources at NBDEOGSs
the user community with cudver tasks and staup operations and
provide hand®n instruction and help. Initial system discrepancies
and issues will be logged, categorized, and prioritized for resolution
with input from State project management.

5.18.2.4  Postimplementation Review
Within sixty (60) business days following production system
implementation, the vendor shall conduct a Post Implementation
Review to verify completion of deployment activities and determine
if business sites are operating espected. Information to be
provided within the Post Implementation Review report include the
following:
A. Overview of implementation results;
B. Summary of data cleanup activities completed and required,;

C. Summary of data load activities completed and regkir
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D. Description of major issues encountered, resolutions completed,
and corrective action plans for outstanding issues;

E. Comparison of planned and actual implementation schedule;

F. Summary of endiser and technical feedback regarding system
usage and prossing post implementation; and

G. Lessons learned for subsequent SLDS enhancement and change
redeployment.

5.18.2.5 Production System Operations and Support

The vendor must provide production system operations, monitor and
manage production system activities in@hgdproduction inputs and
outputs, and provide production system support for each project
iteration/phase implementation until all major project phases are
complete. Operational support includes, but is not limited to:

Matching process operations;

Systembackup and recovery operations;

System monitoring, maintenance, and scheduling;
Production software upgrades and releases;

Rule and System table maintenance if any;

Report generation;

Near match resolution process and interface;
Security operations arglipport; and

Other technical SLDS production support processes.

TIOMmMOOwP

5.18.3 Deliverables

The contracted vendor must produce the following Production System
Implementation Deliverables and provide updated and incremented versions for
each when a major project ite@i/phase/implementation occurs until all major
iterations or phases are complete. The completed work products must be
submitted as part of the Production System Implementation Deliverables.

518 PRODUCTION SYSTEM IMPLEMENTATION DELIVERABLES
STATE'S
DEHL/,\EAE’EBRLE DESCRIPTION OF DELIVERABLE ACTIVITY Ri%/TIE'\\//IvAIlEMDE
(WORKING
DAYS)
5.18.3.1 | Production System Implementati¢ 5.18.2.1 7
Plan
5.18.3.2 Production Site Preparation 5.18.2.2 5
5.18.3.3 Production System Implementatiq¢ 5.18.2.3 7
5.18.3.4 | Post Implementation Review 5.18.2.4 10
5.18.3.5 Production System Operations aif 5.18.2.5 10
Support
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5.19 WARRANTY AND MAINTENANCE SUPPORT

5.19.1 Objective

Provide production system warranty and maintenance support (i.e., problem
resolution and produanaintenance and enhancements). Warranty begins once

all project implementation iterations and phases are fully implemented and

stabilized by the vendor, and all project products and services are reviewed and
accepted by the State.

5.19.2 Activities
5.19.2.1 Warranty

SLDS Implementation warranty and system support is for a period
of four (4) MONTHS. Warranty and system support begins once all
project phases are complete and all deliverables have been received,
reviewed and approved by the State. The vendor must fully
implement the system and finalize system support procedures prior
to warranty start. Tasks to be completed prior to the warranty period
include, but are not limited to, the following:

A. All system documentation, operating procedures, and user desk
procedues are defined and provided;

B. Training has been completed;

C. Matching engine and extract load process is fully implemented
and stable;

D. Automated report generation is fully implemented;

E. Each iteration of the system has been tested, converted, installed
ard sufficiently monitored in production to validate operation
and business cycles; and

F. Final State approval and acceptance of SLDS Implementation
has occurred.

5.19.2.2  Vendor Maintenance and Support

For a period of four (4) months, coinciding with the Warratiyg,

vendor shall provide system maintenance and product support to the
State. Vendor maintenance and product support during this period
will cover both warranty items, as well as, State requested system
enhancements and modifications. Vendor products samndices

under warranty and found to be deficient by the State will be
submitted to the vendor for vendor resolution and correction at no
cost. Deficiency resolution due dates will be mutually agreed to by
the State and t he v emttbwmrimpacaace d o
priority.
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When new system maintenance and/or enhancement requests occur,
the State will submit the request to the vendor for review and
assessment.

A minimum of 640 vendor hours must be included within the
vendor 6s SL DSn solutignl respoesa toacbvieronon
warranty State requested system enhancements and modifications.
The vendor will evaluate requests and provide an estimate to
complete to the State. If acceptable, the State will engage the
vendor to complete the modifieah. The vendor may also submit
new maintenance and enhancement requests to the State for
consideration. Steps for submitting and initiating new system
maintenance and/or enhancement requests include:

A. Vendor system maintenance support requestsaiaged by the
State or the vendor when new requirements or system
enhancements occur.

B. Unless otherwise agreethe vendor must evaluate and respond
to State initiated support requests within three (3) business days
of receipt. The response must:

1. Uniquely identify the request;
2. Define the problem or need, risk and scope;

3. Include one (1) or more support recommendations (i.e.,
training, issue and resolution, system problem and
resolution, thirdparty product issue and resolution,
maintenance and/or em@ment resolution);

4. Indicate system and operational impact; and

5. Estimate maintenance timeline and hours by vendor
resource.

The State may accept or reject the request estimate, and/or may
modify the request to better satisfy their business s1ednore

time is needed to generate a thorough response, the time must be
mutually agreed upon by the State and the vendor.

C. Support maintenance may also be initiated by the vendor
through a support recommendation sent to the State. The
recommendation must idefy the support intent (i.e. problem
resolution, maintenance and/or enhancement), the request scope,
and the hours estimated to complete.

D. The State must authorize all support requests in writing prior to
engagement of vendor resources. A support log, both
authorized and otherwise support requests, will be maintained by
the State.
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5.19.3 Deliverables

The contracted vendor must produce the followNigrranty and Maintenance
SupportDeliverables and provide updated and incremented versions for each
when a major project iteration/phase/implementation occurs until all major
iterations or phases are complete. The completed work products must be
submitted as part of th&arranty and Maintenance SuppDetliverables.

5.19 WARRANTY AND MAINTENANCE SUPPORT DELIVERABLES
STATE'S
ESTIMATED
DEHX;@éiLE DESCRIPTION OF DELIVERABLE ACTIVITY | REVIEW TIME
(WORKING
DAYS)
5.19.3.1 | Warranty 5.19.2.1 Il
5.19.3.2 |Vendor Maintenance and Suppo| 5.19.2.2 10

6. COMPANY BACKGROUND AND REFERENCES

6.1 VENDOR INFORMATION

6.1.1

Vendors must provide a company profile in the table format below.

Question Response

Company name:

Ownership (sole proprietor, partnership, etc

State of incorporation:

Date of incorporation:

# of years in business:

List of top officers:

Location of company headquarters:

Location(s) of the company offices:

Location(s) of the office that will provide the
services described in this RFP:

Number of employees locally with the
expertise to support the requirements identi
in this RFP:

Number of employees nationally with the
expertise to support the requirements in this
RFP:

Location(s) from which employees will be
assigned for this project:

6.1.2

Please be advisedoursuant to NRS 80.018,corporation organized pursuant to

the laws ofanother statenust register with the State of Nevada, Secretary of
Statebés Office as a foreign corporat.
the State of Nevada and the awarded vendor, unless specifically exempted by
NRS 80.015.
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6.1.3 The selected veor, prior to doing business in the State of Nevada, must be
appropriately licensed by th&t at e of Nevada, Offcecr et
pursuant tadNRS76 Information regarding the Nevada Business License can be
located ahttp://sos.state.nv.us

Question Response
Nevada Business License Number
Legal Entity Name:

Is fiLegal Entity Namé  tsadme name as vendor is doing busi@a8s

Yes No

|l f ANoo, provide explanati on.

6.1.4 Vendors are cautioned that some services may contain licensing requirement(s).
Vendors shall be proactive in verification of these requirements prior to proposal
submittal. Proposalthat do not contain the requisiieensure may be deemed
norrresponsie.

6.1.5 Has the vendor ever been engaged under contract by any State of Nevada agency?

Yes No

I f A domgede,the following table for each State agency for whom the work
was performed Table can be duplicated for each contract being identified.

Question Response
Name of State agency:
State agency contact name:
Dates when services were
performed:
Type of duties performed:
Total dollar value of the contract:
6.1.6 Are you now or have you been within the last two (2) years an employee of the
State of Nevada, or any of its agencies, departments, or divisions?

Yes No

I f A Mease @xplain when the employee is planning to render serwicis,
on annual leayecompensatory time, or dheirown time?

If you employ (a) any person whoascurrent employee of an agency of the State

of Nevada, or (b) any person who has been an employee of an agency of the State
of Nevada within the past two (2) years, and if such person will be performing or
producing the services which you will be conteatctto provide under this
contract, you must disclose the identity of each such person in your response to
this RFP, and specify the services that each person will be expected to perform.
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6.1.7 Disclosure ofany significanfprior or ongoing contract failurespntract breaches,
civil or criminal litigationin which the vendor has been alleged to be liable or
held liable in a matter involving a coatt with the State of Nevada or any other
governmental entity. Any pending claim or litigation occurring withia past
six (6) years which may adversely aff
its obligations if a contract is awarded as a result of this RFP must also be
disclosed.

Does any of the above apply to your company?

Yes No

I f AYeso, thé fellaveing informationi Tdbée can be duplicated for
each issue being identified.

Question Response
Date of alleged contract failure (
breach:
Parties involved:
Description of the contract
failure, contract breactitigation,
or investigation, including the
products or services involved:
Amount in controversy:
Resolution or current status of tf
dispute:
If the matter has resulted in a Court Case Number
court case:
Status of the litigation:

6.1.8 Vendorsmust review the insurance requirements specifiedttachment E,
Insurance Schedule for RFF2064 Does your organization currently have or
will your organization be able to provide the insurance requirements as specified
in Attachment E.

Yes No

Any exceptionsand/or assumptionso the insurance requirementsust be
identified onAttachment B, Technical Proposal Certification of Compliance
with Terms and Conditions of RFP.Exceptions and/or assumptions will be
taken into consideration as parttbé evaluation process; however, vendors must
be specific. If vendors do not specify any exceptions and/or assumptions at time
of proposal submission, the State will not consider any additional exceptions
and/or assumptions during negotiations.

Upon caotract award, theawardedvendor must provide the Certificate of
Insurance identifying the coverages as specified\ttachment E, Insurance
Schedule for RFP2064
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6.1.9 Company background/history and why vendor is qualified to provide the services
described inthis RFP. Limit response to no more than five (5) pages.

6.1.10 Length of time vendor has been providing services described in this RFP to the
public and/or private sector. Please provide a brief description.

6.1.11 Financial information and documentation to bduded inPart 111, Confidential
Financial Information of v e n d espdnse in accordance wiBection 125,
Partlll T Confidential Financial.
6.1.11.1 Dun and Bradstreé&umber
6.1.11.2 Federal Tax ldentification Number

6.1.11.3 The last two (2) years and current year interim:

A. Profit and Loss Statement
B. Balance Statement

6.2 SUBCONTRACTOR INFORMATION

6.2.1  Does thigproposainclude the use of subcontractors?

Yes No
I f AYeso, vendor must:
6.2.1.1 Identify specific subcontractors and the specific requirements of this

RFP for which eacproposed subcontractor will perform services.
6.2.1.2 If any tasks are to beompletedby subcontractor(sy)endos must:
A. Describe the relevant contractual arrangements;

B. Describe how the work of any subcontractor(s) will be
supervised, channelsf communication will be maintained and
compliance with contract terms assured; and

C. Describe your previous experience with subcontractor(s).

6.2.1.3 Vendos must describe themethodology processes and tools
utilized for:

A. Selecting and qualifying appropriateubcontractors for the
project;

B. Incorporating the subcontractor's development and testing
processes into the vendor's methodologies;

C. Ensuring subcontractor compliance with the overall performance
objectives for the project; and
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D. Ensuring that subcontramt deliverables meet the quality
objectives of the project

6.2.1.4 Provide the same information for any proposed subcontractors as
requested irsection 6.1, Vendor Information

6.2.1.5 Business references as specified 8ection 64, Business
Referencesnust be provide for any proposed subcontractors.

6.2.1.6 Provide the same information for any proposed subcontractor staff
as specifiedin Section 65, Vendor Staff Skills and Experience
Required

6.2.1.7 Staff resumes for any proposed subcontractors as specified in
Section 66, Vendr Staff Resumes

6.2.1.8 Vendor shall not allow any subcontractor to commence work until
all insurance required of the subcontractor is provided to the vendor.

6.2.1.9 Vendor must notify the using agency of the intended use of any
subcontractors not identified within their original proposal and
provide the information originally requested in the RFFSettion
6.2, Subcontractor Information The vendor must receiageny
approval prior to subcontractor commencing work

6.2.1.10 All subcontractor employees assigned to the project must be
authorized to work in this country.

6.3 RESOURCE MATRIX

6.3.1 Vendors must provide a resource matrix broken down by task to include the
following:

6.3.1.1 Propsed staff classification;

6.3.1.2 Estimated number of vendor staff per classification;

6.3.1.3 Estimated number of hours per person, per classification;

6.3.1.4 Estimated start date (i.e., one (1) week, two (2) weeks) per
classification of vendor staff to begin work on projefter contract
approval by BOE;

6.3.1.5 Identification of percent of each deliverable to be completed by the
prime (P) contractor and/or subcontractoy. (§ more than one (1)
subcontractor is proposed, the vendor must clearly identify the

company with whonthe individual is associated;

6.3.1.6 Estimated percentage of work performed on site by vendor staff;
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6.3.1.7 Estimated percentage of work performed-sitbre by vendor staff;
and

6.3.1.8 Estimated number of State staff required (FTE)
6.4 BUSINESSREFERENCES
6.4.1 Vendors should provide maximum of three (3 businesseferencedrom similar
projects performed for private, state and/or large local government clients within
thelastfive (5) years.
6.4.2 Businesseferences must show a proven ability of:
6.4.2.1 Developing, degning, implementingSLDS solutions involving
multiple entities with public and/or private sectors in hosted
environment;

6.4.2.2 System Environment configuratipn

6.4.2.3 Experience with Data Management including Data Profiling,
Quality Check and Modeling

6.4.2.4 System Develpment and Configuration for Matching Engine and
Hub for SLDS

6.4.2.5 Report Development and Management for SLDS solution

6.4.2.6 Developing and executing a comprehensive application test plan;
6.4.2.7 Experience with comprehensive project management;

6.4.2.8 Experience wittcultural change management;

6.4.2.9 Development and execution of a comprehensive project
management plan; and

6.4.2.10  Experience with documentation and training.

6.4.3 Vendors must provide the following information fewery businessreference
provided by the vendor and/subcontractor:

The ACompany NameoO npogosingerelor brthlee nwaened @
proposedsubcontractor.

Nevada 2012 SLDS Implementation RFP 2064 Page95 of 155



Reference #:

Company Name:

Identify role company will have for this RFP project
(Checkappropriate role beloyw

VENDOR SUBCONTRACTOR

Project Name:

Primary Contact Information

Name:

Street Address:

City, State, Zip

Phone, including area code:
Facsimile, including area code:
Email address:

Alternate Contact Information

Name:

Street Address:

City, StateZip

Phone, including area code:
Facsimile, including area code:
Email address:

Project Information

Brief description of the
project/contract and description of
services performed:

Original ProjectContractStart Date:
Original ProjectContractEnd Date:
Original Project/Contract Value:
Final Project/Contract Date:

Was project/contract completed in
time originally allotted, and if not,
why not?

Was project/contract completed
within or under the original budget
cost proposal, anidl not, why not?

6.4.4 Vendors must also submit Attachment F, Reference Questionnaire to the
business referencesatmare identified irSection 64.

6.4.5 The company identified as thbusiness referenceaust submit the Reference
Questionnairelirectly to thePurchasing Division.

6.46 |t is the vendordés responsibility to
the Purchasing Division on or before tHeadline as specified iBection 10,
RFP Timelinefor inclusion in the evaluation procesReferenceQuestionnaires
notr ecei ved, or not compl et e, may adyve
evaluation process.
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6.5

6.4.7 The State reserves the right to contact and venfy and allreferences listed
regardingthe quality and degree of satisfaction for sueHgrmance.

VENDOR STAFF SKILLS AND EXPERIENCE REQUIRED

The vendor shall provide qualified personnel to perform the work necessary to accomplish
the tasks defined in the Scope of Workhe State must approve all awarded vendor
resources. The State reserves the right to require the removal of any member of the
awarded vendor's staff from the project.

The vendor shall describe the level of access the proposed project team membargewill h
within its organization and the authority
unexpected increases in activities and/or response to customer service issues.

The vendor shall provide the availability time frame of project team membershand
percentage of time these individuals are available for progdated activities both onsite
and offsite.

The required and desired qualifications for project team members are provided below and
should be clearly addressed in the vendor staff resuafesenced inAttachment |71
ProposedStaff Resumes.

The vendor shall propose a project team that meets the experience and qualification
requirements outlined in this RFP, and is capable of successfully implementing the Nevada
SLDS project.

6.5.1 Project Manger Qualifications

6.5.1.1 The Project Managerassigned by the awarded vendor to the
engagement must have:

A. A minimum of eight (§ years of project management
experience, within the last ten (10) years, in government or the
private sector;

B. A minimum of one (1) project of similar scope and duration
wheretheyserved as the Project Manager;

C. A minimum ofthree (3) years of experience, within the last ten
(10) years, managing systems architecture and development
projects;

D. A minimum of four (4)years of experience using project
management methodologies and associated tools and metrics;

E. Completion of at least one (1) project that involved
communication and customer relationship management activities
with internal and external stakeholders.

F. Project management experience in managing and leading a
minimum of one (1) SLDS project;
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6.5.1.2

G. Demonstrated ability to communicate and translate technical

terminology, concepts and issues in terms understandable to
technical and notechnical management and oasce staff;

. Demonstrated ability in six (6) or more project manager

competencies as identified below;

Scope Definition;

Communications Planning;

Resource Planning;

Schedule Development;

Risk Management;

Project Monitoring;

Issue Management and Resolatio
Project Cost Management;

Work Breakdown Structure (SBS);

10 Change Control and Configuration Management;
11.Project Reporting;

12. Activity Definition and Sequencing; or
13. Project Execution and Control.

©CoNorwNE

Desired Qualifications

A.

Current Project Management ProfessioiiPMP) certification
from Project Management Institute (PMI) or similar
certifications;

Experience as Project Manager on a lssgale software
development project that exceed $2 million; and

. A minimum of three (3) years of SLDS implementation

experience.

6.5.2 Technical Lead Qualifications

6.5.2.1

The technical lead assigned by the awarded vendor must have:

A.

D.

E.

A minimum of three (3) years of direct experience with the
proposed application software and database technologies;

A minimum of one (1) project osimilar scope as Software
Development Team Lead managing three (3) or more staff;

. A minimum of two (2) years direct experience with proposed

software development methodology and application framework;

A minimum of two (2) years of experience managingtays
architecture and systems development projects;

A minimum of two (2) years of experience designing,
developing, and managing the implementation of secure, SLDS
Solution;
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6.5.3

F. A solid understanding of project lifecycle including
requirements gathering, dysis, design, development, testing
and implementation; and

G. The Technical Lead must have a demonstrated ability to
translate and communicate technical terminology, concepts and
issues in terms understandable to technical andtewmical
management aneésource staff.

6.5.2.2 Desired Qualifications

A. The Technical Lead must have experience as a Technical Lead
on a largescale software development project that exceeded $2
million;

B. Experience as Technical Lead on lasgale government or
private sector SLD8evelopment project; and

C. The Technical Lead must have a minimum of three (3) years of
SLDS implementation experience.

ImplementatiofintegrationLead Qualifications

The Implementation/Integration Lead is responsible for the timely coordination
of all implementation and integratieelated tasks. As a minimum, this role
defines and communicates all implementation/integration tasks, manages
statewide rollout activities, identifies issues and if necessary escalates issues to
the Project Management teamhéellmplementation/Integration Lead coordinates
the procurement, receipt and deployment of computer equipment and software if
required.

6.5.3.1 Required Qualifications

A. A minimum of three (3) years of experience managing the
implementation of new SLDS Implementatiproject.

B. Completed at least one (1) project within the past three (3) years
that involved the procurement, receipt and make ready of
computer equipment and software;

C. A minimum of three (3) years of direct experience with the
proposed application sofawe and database technologies;

D. A minimum of one (1) project of similar scope as
Integration/Implementation Lead for the testing and deployment
of large systems applications;

E. A minimum of one (1) project of similar scope managing three
(3) or more staff;
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6.5.3.2

F. A minimum of two (2)years direct experience with proposed
implementation methodology and application framework;

G. A minimum of four (4) years of experience designing,
developing, and managing the implementation of secure SLDS
Solution;

H. Solid understanding of project lifecycle including requirements
gathering, analysis, design, development, testing and
implementation; and

I. Demonstrated ability to translate and communicate technical
terminology, concepts and issues in terms understandable to
technical and nostechnical management and resource staff.

Desired Qualifications

A. Experience as Lead Developer on a lasgale software
development project that exceeded $2 million;

B. Experience as Lead Developer on lasgale government or
private sectorinsurance or financial software development
project; and

C. A minimum of three (3) years of SLDS implementation
experience.

6.5.4 Individual Team Member Qualifications

Each member of the awarded vendor's project team must meet aivie#2) of

the qualifications below. In addition, the aggregation of the individual
qualifications of the team members must cumulatively meet all of the following
requirements. These requirements are:

6.5.4.1

6.5.4.2

6.5.4.3

6.5.4.4

6.5.4.5

A minimum of wo (2) yearsof experience within the last five (5)
yearson SLDS projects

A minimum of wo (2) yearsof experience within the last five (5)
years designingnd implementing Federated model SLDS solution;

A minimum of tree (3) yearsf experience within the last five (5)
yearsusing the tools proposédr this project

A minimum of tiree (3) yearef experience within the last five (5)
yearswith secure Internet applications using the tools proposed for
this projecs;

Completed at least one (1) project within the past three (3) years that
involved deelopment of course outlines and materials and
organizing and conducting clasdessupport the implementation of
newSLDS system; and
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6.5.4.6 A solid understanding of project lifecycle including requirements
gathering, analysis, design, development, testing and
implementation.

6.5.5 Test Manager
6.5.5.1 Required Qualifications

A. A minimum of four (4) years of direct experience executing
formal, written functional, integration, and system test
procedures in compliance with a widely recognized standards;

B. A minimum of three (3)years of experience in managing test
plans, test cases, test scenarios, defect tracking and defect
resolution and procedures;

C. A minimum of two (2) years of experience creating and
maintaining test beds, as well as, release management across test
environmets;

D. A minimum of three (3) years experience in the role of Test
Manager leading testing resources for a project of similar scope;

E. A minimum of one (1) year experience on a project where
iterative testing was performed, with multiple production
deployments;

F. Experience with tracking and reporting qualigfated metrics;

G. Solid understanding of project lifecycle including requirements
gathering, analysis, design, development, testing and
implementation; and

H. Demonstrated ability to commugaite and translate technical
terminology, concepts and issues in terms understandable to
technical and notechnical management and resource staff.

6.5.6 Lead System Architect

The Lead System Architect is responsible for designing and implementing a
comprehensiveechnical solution to meet the business requirements, including
the design, integration, and buitdt of the hardware, software, and application
architectures, the various environments (development through production), third
(3% party hardware and sofare selection, sizing, installation, configuration,
and custom application integration.

6.5.6.1 Required Qualifications

A. A minimum of three (3) years of direct experience with
proposed architecture and its technology components;
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6.5.6.2

B.

A minimum of one (1) project ofimilar scope as Lead System
Architect managing three (3) or more staff;

. A minimum of three (3) years of direct experience with the

proposed development and implementation methodology; and

Demonstrated ability to communicate and translate technical
termirmplogy, concept and issues in terms understandable to
technical and notechnical management and resource staff.

Desired Qualifications

A.

6.5.7 Domain Lead

Experience as Lead System Architect on a lagme software
development project that exceeded $2 million;

A minimum of three (3) projects of similar scope and duration
wheretheyserved as the Lead System Architect

. A minimum of three (3) years of SLDS implementation

experience.

Domain Lead drive the functional and technical design and imggiéation for
SLDS involving K12, higher education and labor data.

6.5.7.1

6.5.7.2

Required Qualifications

A.

At least one (1) project of similar scope and duration where they
served as Business/Functional Domain Lead for SLDS
implementation involving K12, higher educain and labor data;

A minimum of one (1) year of experience supervising the work
of others;

. A minimum of three (3) years of experience planning,

conducting, and leading JAD sessions;

. A minimum of one (1) project with direct experience using

UML Use Caseor similar techniques and/or business workflow
development experience;

Have a solid understanding of project lifecycle including
requirements gathering, analysis, design, development, testing
and implementation.

Desired Qualifications

A.

A minimum of three (3) years of direct experience with
proposed development methodology; and
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B. A minimum of one (1) project with direct experience using
proposed testing methodology.

6.5.8 Lead Data Architect

The Lead Data Architect is responsible for designing and implemeiting
comprehensive, scalable, integrated database that meets business requirements
from development through production implementation. At a minimum, this role

is responsible for the creation of the Conceptual, Logical and Physical Data
Models and provides ti matching expertise. The Lead Data Architect is
responsible for the adherence to database standards as well.

6.5.8.1 Required Qualifications

A. A minimum of four (4) years of experience performing database
design and administration including: complex databas¢ysis,
logical modeling, physical modeling, administrative toolsets, and
database tuning, optimization, and capacity planning;

B. A minimum of three (3) years of development experience using
SQL, and procedural code through procedures, functions,
triggers,views, and packages;

C. A minimum of three (3) years of direct experience with the
proposed data architecture including technology components;

D. A minimum of one (1) project of similar scope as Lead Data
Architect;

E. A minimum of one (1) project of similar gpe managing three
(3) or more staff;

F. A minimum of three (3) years direct experience with ad hoc
reporting, business intelligence and/or decision support systems,
architectures and technologies; and

G. Have a demonstrated ability to translate and commumnicat
technical terminology, concept and issues in terms
understandable to technical and #ienhnical management and
resource staff.

6.5.8.2 Desired Qualifications

A. Experience as Lead Data Architect on a lesgale software
development project that exceeded $2ionil|

B. Experience as Lead Data Architect on lasgale government or
private sector SLDS Implementation project;

C. A solid understanding of project lifecycle including
requirements gathering, analysis, design, development, testing
and implementation;
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D. Experience with architecting and designing enterprise level
databases comprised of integrated data from multiple sources;
and

E. Familiarity with data management bestgbices, such as Master
Data Management.

6.6 VENDOR STAFF RESUMES

A resume must be completed for each proposed individual on the State format provided in
Attachment |, Proposed Staff Resumancluding identification of key personnel per
Section 133.19, Key Personnel

6.7 PRELIMINARY PROJECT PLAN

6.7.1

6.7.2

6.7.3

6.7.4

6.7.5

6.7.6

Vendorsmust submit a pfeninary project plan as part of the proposal, including,
but not limited to:

6.7.1.1 Gantt charts that show all proposed project activities;
6.7.1.2 Planning methodologies;

6.7.1.3 Milestones;

6.7.1.4 Task conflicts and/or interdependencies;

6.7.1.5 Estimated time frame for each task identifiedsection 5, Scope of
Work; and

6.7.1.6 Overall estimated time frame from project start to completion for
both Contractorand State activities, including strategies to avoid
schedule slippage.

Vendors must provide aritten plan addressing the roles and responsibilities and
method of communication between the contractor and any subcontractor(s).

The preliminary project plan will be incorporated into the contract.

The first project deliverable is the finalized aiétd project plan that must include
fixed deliverable due dates for all subsequent project tasks as defiSedtion

5, Scope of Work The contract will be amended to include the State approved
detailed project plan.

Vendors must identify all potentiaisks associated with the project, their
proposed plan to mitigate the potential risks and include recommended strategies
for managing those risks.

Vendors must provide information on the stdfat will be located orsite in
Carson City. If staff willbe located at remote locations, vendors must include
specific information on plans to accommodate the exchange of information and
transfer of technical and procedural knowledge. The State encourages alternate
methods of communication other than in persogetings, such as transmission

of documents via emiaand teleconferencing, as appropriate.
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6.8 PROJECT MANAGEMENT
Vendors must describe the project management methodology and processes utilized for:

6.8.1 Project integration to ensure that the various elemaise project are properly
coordinated

6.8.2  Project scope to ensure that the project includes all the work required and only
the work required to complete the project successfully

6.8.3 Time management to ensure timely completion of the project. Inclefieing
activities, estimating activity duration, developing and controlling the project
schedule

6.8.4 Responding to and covering requested changes in the project time;frames
6.8.5 Responding to State generated issues

6.8.6 Cost management to ensure that the pragadompleted within the approved
budget. Include resource planning, cost estimating, cost budgeting and cost
controt

6.8.7 Resource management to ensure the most effective use of people involved in the
project including subcontractoifsany;

6.8.8 Communications management to ensure effective information generation,
documentation, storage, transmission and disposal of project informreatidn

6.8.9 Risk management to ensure that risks are identified, planned for, analyzed,
communicated and acted upon etfeely.
6.9 QUALITY ASSURANCE

Vendors must describe the quality assurance methodology and processes utilized to ensure
that the project will satisfy State requirements as outlinéslection 5, Scope of Woref
this RFP.

6.10 METRICS MANAGEMENT
Vendors must describe the metrics management methodology and processes utilized to

satisfy State requirements as outlinedSection 5, Scope of Workf this RFP. The
methodology must include the metrics captured and how they are tracked and measured.
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6.11 DESIGN AND DEVELOPMENT PROCESSES
Vendors must describe the methodology, processes and tools utilized for:
6.11.1 Analyzing potentiakolutions, includingdentifying design constrairts

6.11.2 Developing a detailed operational concept of the interaction of the system
user and the environment that satisfies the operationaj need

6.11.3 Identifying the key design issues that must be resolved to support successful
development of the systerand

6.11.4 Integrating the disciplines thare essential to system functional requiretae
definition.

6.12 CONFIGURATION MANAGEMENT
Vendors must describe the methodology, processes and tools utilized for:

6.12.1 Control of changes to requirements, design and;code

6.12.2 Control ofchanges to the matching engine and hub;

6.12.3 Traceability of requirementslesign and code

6.12.4 Tools to help control versions and builds

6.12.5 Parameters eablished for regression testing;

6.12.6 Baselines established for tools, change log and madules

6.12.7 Documentation of the change controbbt and change proposal process; and
6.12.8 Change loghat tracks open/closed change requests.

6.13 PEER REVIEW MANAGEMENT
Vendors must describe the methodology, processes and tools utilized for:

6.13.1 Peermeviews conducted for desigepnfiguration,code and test cases
6.13.2 Number of types of people normally involvedpeer reviews

6.13.3 Types of procedures and checklists utilized

6.13.4 Types of statistics compiled on the type, severity and location of gartts
6.13.5 How errors ardéracked to closure.

6.14 PROJECT SOFTWARE TOOLS

6.14.1 Vendors must describe any software tools and equipresatirces to be utilized
during the course of the project including minimum hardware requirements and
compatibility with existing computing resources as describe&ention 34,
Current Compuing Environment

6.14.2 Costsand training associated with the pidjesoftware tools identified must be
included inAttachmentK, Project Costs
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7. PROJECT COSTS

The Cost Schedules to be completed for this RFP are embedded as an Excel spreadsheet il
AttachmentK, Project Costs

All proposal terms, including prices, wilemain in effect for a minimum of 180 days after the
proposal due date. In the case of the awarded vendor, all proposal terms, including prices, will
remain in effect throughout the contract negotiation process.

7.1 COST SCHEDULES

The cost for each delivable must be complete and include all expenses, including travel,
per diem and oubf-pocket expenses as well as administrative and/or overhead expenses.
Each table in the Excel spreadsheeAitachmentK, Project Costsnustbe completed and
detailedbadkup must be provided for all cost schedules completed.

7.1.1 Detailed Deliverable Cost Schedules

7.1.1.1

The schedules have been set up so that theaosalbfrom each
deliverable cost schedule will automatically be transferred to the
summary tablein Section 7.1.7,Summary Schedule of Project
Costs(refer to AttachmentK, Project Costs

However, it is wultimately the pr
that all totals are correctly transferred to the summary table in
Section 7.1.7, Summary Schedule of Project Costsfer to
AttachmentK, Project Costsprior to submitting their cost proposal.

7.1.2  Development Environments

Proposers must identify costs for any hardware and/or software proposed for the
Development Environents as follows:

7.1.2.1

7.1.2.2

7.1.2.3

7.1.2.4

The schedule has been set up so that theadabfrom this cost
schedule will automatically be transferred to the summary table in
Section 7.1.7, Summary Schedule of Project Costsfer to
AttachmentK, Project Costs

However, It is wultimately the pr
that all totals are correctly transferred to the summary table in
Section 7.1.7, Summary Schedule of Project Costsfer to
AttachmentK, Project Costpprior to submitting their cost pposal.

Proposers must provide a detailed description and cost for each
proposed item.

The State reserves the right not to accept the proposed hardware
and/or software.

Costs for specific licenses must be provided.
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7.1.2.5

The State reserves the right not taghase the proposed hardware
and/or software from thawarded vendor

7.1.3 Test Environments

Proposers must identify costs for any hardware and/or software proposed for the
Test Environmentsasfollows:

7.1.3.1

7.1.3.2

7.1.3.3

7.1.3.4

7.1.3.5

The schedule has been set up so that theatabfrom this cost
schedule will automatically be transferred to the summary table in
Section 7.1.7, Summary Schedule of Project Cogtsfer to
AttachmentK, Project Costs

However, it is ultimately therpoposer 6 s responsi bi
that all totals are correctly transferred to the summary table in
Section 7.1.7, Summary Schedule of Project Costsfer to
AttachmentK, Project Costgprior to submittingheir cost proposal.

Proposers must provida detailed description and cost for each
proposed item.

The State reserves the right not to accept the proposed hardware
and/or software.

Costs for specific licenses must be provided.

The State reserves the right not to purchase the proposed hardware
and/or software from thawarded vendor

7.1.4  UAT/Training Environment

Proposers must identify costs for any hardware and/or software proposed for the
UAT Training Environmentas follows:

7.14.1

7.1.4.2

7.1.4.3

7.1.4.4

The schedule has been set up so that theadabfrom this cost
schedule will automatically be transferred to the summary table in
Section 7.1.7, Summary Schedule of Project Costsfer to
AttachmentK, Project Costs

However, it is ultimately therpoposer 6s responsi bi
that all totals are correctly transferred to the summary table in
Section 7.1.7, Summary Schedule of Project Costsfer to
AttachmentK, Project Costpprior to submitting their cost proposal.

Proposers must provida detailed description and cost for each
proposed item.

The State reserves the right not to accept the proposed hardware
and/or software.

Costs for specific licenses must be provided.
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7.1.45 The State reserves the right not to purchase the proposed hardware
and/or software from thawarded vendor

7.1.5 Production Environment

Proposers must identify costs for any hardware and/or software proposed for the
Production Environmentsss follows:

7.15.1 The schedule has been set up so that thetatalh from this cost
schedule will automatically be transferred to the summary table in
Section 7.1.7, Summary Schedule of Project Costsfer to
AttachmentK, Project Costs

However, it is ultimately the progoe r 6 s r esponsi bil i
that all totals are correctly transferred to the summary table in
Section 7.1.7, Summary Schedule of Project Cogtsfer to
AttachmentK, Project Costgprior to submittingheir cost proposal.

7.1.5.2 Proposers must provide eetdiled description and cost for each
proposed item.

7.1.5.3 The State reserves the right not to accept the proposed hardware
and/or software.

7.1.54 Costs for specific licenses must be provided.

7.1.5.5 The State reserves the right not to purchase the proposed hardware
and/a software from th@warded vendor

7.1.6 Other Associated Costs

Proposers must identify any other costs not covered on the Detailed Deliverable
Cost Schedules and/or the cost schedules for any hardware and/or software
proposed, as follows:

7.1.6.1 The schedule has been set up so that theatabfrom this cost
schedule will automatically be transferred to the summary table in
Section 7.1.7, Summary Schedule of Project Costsfer to
AttachmentK, Project Costs

However, it is ultimately therpoposer 6s responsi bi
that all totals are correctly transferred to the summary table in
Section 7.1.7, Summary Schedule of Project Cogtsfer to
AttachmentK, Project Costpprior to submitting their cost proposal.

7.1.6.2 Proposers must providedetailed information for each item
identified.

7.1.7 Summary Schedule of Project Costs

Proposers must make sure that all totals from the Detailed Deliverable Cost
Schedules, the cost schedules for any hardware and/or software proposed and
other associated cissare transferretb Section 7.1.7, Summary Schedule of
Project Costgrefer to AttachmentK, Project Costk
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8.

7.1.8

7.1.9

FINANCIAL

8.1

8.2

Hourly Rate Schedule for Change Orders

7.1.8.1 Prices quoted for change orders/regulatory changes must remain in
effect for six (6) months after Stateceptance of the successfully
implemented system.

7.1.8.2 Proposers must provide firm, fixed hourly rates for change
orders/regulatory changes, including updated documentation.

7.1.8.3 Proposers must provide a firm, fixed hourly rate for each staff
classification identied on the project. Proposers must not provide a
single compilation rate.

Annual Product Licensing and Maintenance Schedule

7.1.9.1 Proposers must provide a three (3) year fee schedule with the
following information:

Listing of each product;

Original projectproposed price;

Annual licensing fee, if applicable;

Annual maintenance fee; and

Percentages of the original amount for each fee.

moowz>

PAYMENT

8.1.1

8.1.2

Upon review and acceptance by the State, payments for invoices are normally
made within 457 60 daysof receipt, providing all required information,
documents and/or attachments have been received.

Pursuant to NRS 227.185 and NRS 333.450, the State shall pay claims for
supplies, materials, equipment and services purchased under the provisions of
this RFP electronically, unless determined by the State Controller that the
electronic payment would cause the payee to suffer undue hardship or extreme
inconvenience.

BILLING

8.2.1

8.2.2

8.2.3

8.2.4

There shall be no advance payment for services furnished by a contractor
pursuant tadhe executed contract.

Payment for services shall only be made after completed deliverables are
received, reviewed and accepted in writing by the State.

The vendor must bill the State as outlined in the approved contract and/or
deliverable payment schddu

Each billing must consist of an invoice and a copy of the Sigpeoved
deliverable sigroff form.
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8.3  TIMELINESS OF BILLING

The State is on a fiscal year calendar. All billings for dates of service prior to July 1 must
be submitted to the State nddathan the first Friday in August of the same year. A
billing submitted after the first Friday in August, that forces the State to process the billing
as a stale claim pursuant to NBS3.097, will subject the contractor to an administrative
fee not toexceed $100.00. This is the estimate of the additional costs to the State for
processing the billing as a stale claim and this amount will be deducted from the stale
claims payment due the contractor.

8.4 HOLD BACKS

8.4.1 The State shall pay all invoiced amoynéss &20% hold back following receipt
of the invoice and a fully completed project deliverable-siffriorm.

8.4.2  The distribution of the hold backs will be negotiated with the contractor.

8.4.3 Actual payment of hold backs will be made with the approval efRtoject
Governance Working Group

9. WRITTEN QUESTIONS AND ANSWERS

In lieu of a preproposal conference, the Purchasing Division will accept questions and/or
comments in writing, received by email regarding this RFP

9.1 QUESTIONS AND ANSWERS
9.1.1 The RFP Question Submittal Form is located on the Services RFP/RFQ

Opportunities webpage http://purchasing.state.nv.us/services/sdocs.belect
this RFP number and the AQuestiono |

9.1.2 The deadline for submitting questions is as specifiedSattion 10, RFP
Timeline.

9.1.3 All questions and/or comments will be addressed in writing and responses
emailed or faxed to prospective vendors on or abfmitiate specified iBection
10, RFP Timeline

10. RFPTIMELINE
The following represents the proposed timeline for this projadittimes stated are Pacific Time

(PT). These dates represent a tentative schedule of events. The State reserves the right to modif
these dates at any time.
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Task Date/Time

Deadline for submittingquestions 01/06/2014@ 2:00 PM
Answersposted to website On orabout01/13/2014
Deadline for submittal of Reference Questionnairey No later than 4:30 PM 001/23/2014
Deadline for submission and openingpobposals No later than 2:00 PM 001/27/2014
Evaluation periodapproximate time frame) 01/28/2014 02/10/2014
Vendor Presentations (approximate time frame) 02/18/2014
Selection of vendor On or abou02/19/2014
Anticipated BOE approval 05/2014
Contract start date (contingent upon BOE approval 05/2014

11. PROPOSAL SUBMISSION REQUIREMENTS, FORMAT AND CONTENT
11.1 GENERAL SUBMISSION REQUIREMENTS

Vendorsé proposals must be packaged and
must pay close attention to the submission requirements. Proposals will have a technical
response, which may be composed of two (2) parts in the event a vendor desteinatirze
portion of their technical r e snvghinrdscgon 2, u a | |
Acronyms/Definitions.

If complete responses cannot be provided without referencing confidential information,
such confidential information must be proedin accordanceith Section 1.3, Part | B

i Confidential Technical and Section 12.5, Part Il Confidential Finandidgnformation.

Specific references made to the tab, page, section and/or paragraph where the confidential
information can be located must be identified Attachment A, Confidentiality and
Certification of Indemnificationand comply with the requirements statedecton 11.6,
Confidentiality of Proposals

The remaining sectiois theCost Proposal. Vendors may submit their proposal broken out
into the three (3) sections required, or four (4) sections if confidential technical information
is included, in a single boxr package for shipping purposes.

The required CDs must contain information as specifi€gection 1..6.4.

Detailed instructions on proposal submission and packaging follows and vendors must
submit their proposals as identified in the following sedio®roposals and CDs that do

not comply with the following requirements may be deemedresponsive and rejected

at the Stateds discretion.

11.1.1 Allinformation is to be completed as requested.
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11.1.2 Each section within the technical proposal and cost propasztlime separated by
clearly marked tabs with the appropriate section number and title as specified

11.1.3 Although it is a public opening, only the names of the vendors submitting
proposals will be announced per NRS 333.335(6). Technical and cost details
aboutproposals submitted will not be disclosedssistance for handicapped,
blind or hearingmpaired persons who wish to attend the RFP opening is
available. If special arrangements are necessary, please notify the Purchasing
Division designee as soon asspible and at least two days in advance of the
opening.

11.1.4 If discrepancies are found between t(@&) or more copies of the proposal, the
master copy will provide the basis for resolving such discrepancies. Iflpne
copy of the proposal is not clearlyrkae d A MASTER, 0 t he St a
proposal. However, the State may at its sole option, selecflymepy to be
used as the master.

11.1.5 For ease of evaluation, the proposaust be presented in a format that
corresponds to and references sections redliwithin this RFP ananust be
presented in the same ord&¥ritten responses must bebold/italicsandplaced
immediately following the applicable RFP question, statement and/or section
Exceptions/asumptiongo thismaybe considered during the evaluation process.

11.1.6 Proposals are to be prepared in such a way as to provide a straightforward,
concise delineation of capabilities to satisfy the requirements of this RFP.
Expensive bindings, colored displays, promotiomahterials, etc., are not
necessary or desired. Emphasis should be concentrated on conformance to the
RFP instructions, responsiveness to the RFP requirements, and on completeness
and clarity of content.

Unnecessarily elaborate responses beyadmat issuficient to present a complete

and effective response to tHR¥FP are not desired and may be construed as an

i ndication of t hemviropmeotsd @red ecosborsciolsaessk o f
Unless specifically requested indiRFP, elaborate artwork, corporabeochures,

lengthy narratives, expensive paper, specialized binding, and other extraneous
presentation materials are neither necessary nor desired.

The State of Nevadan its continuing efforts to reduce solid waste and to further
recycling efforts regests that proposalt the extent possible and practical:

11.1.6.1 Be submitted on recycled paper;
11.1.6.2 Notinclude pages of unnecessary advertising;
11.1.6.3  Beprintedon both sides of each sheet of paper; and

11.1.6.4 Be contained in reisable bindersr binder clips as opposéaspiral
or glued bindings.
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11.1.7 For purposes of addressing questions concerning this RFP, the sole contact will
be the Purchasing Divisicas specified on Page 1 of this RFBpon issuance of
this RFP, other employees and representatives of the agahentgied in the
RFP will not answer questions or otherwise discuss the contents of this RFP with
any prospective vendors or their representatives. Failure to observe this
restriction may result in disqualification of any subsequent proposal per NAC
333155(3). This restriction does not preclude discussions between affected
parties for the purpose of conducting business unrelated to this procurement.

11.1.8 Any vendor who believes proposal requirements or specifications are
unnecessarily restrictive or limit ompetition may submit a request for
administrative review, in writing, to the Purchasing Division. To be considered,
a request for review must be received no later than the deadline for submission of
guestions.

The Purchasing Division shall promptly resl in writing to each written review
request, and where appropriate, issue all revisions, substitutions or clarifications
through a written amendment to the RFP.

Administrative review of technical or contractual requirements shall include the
reason forthe request, supported by factual information, and any proposed
changes to the requirements.

11.19 | f a vendor changes any materi al RFF
deemed nomespons/e perNRS 333.311.

11.2 PART I A T TECHNICAL PROPOSAL
11.2.1 The tchnicalproposal must include:

11211 One (1) originalandnar ked AMASTERDO
11.2.1.2  Eight (8)idenical copies

11.2.2 The technical proposahust not includeconfidential technical information (refer
to Section 1.3, Part | B, Confidential Technica) or costand/or pricing
information. Cost and/or pricing information contained in the techrpcaposal
may cause the proposal to be rejected.

11.2.3 Format and Content
11.2.3.1 Tab IT Title Page

The title page must include the following:

Part | A i Technical Proposal

RFP Title: Nevada 2012 SLD8nplementation
RFP: 2064

Vendor Name:

Address:

Proposal Opening Date| January 27, 2014
Proposal Opening Time 2:00 PM
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11.2.3.2 Tab IIT Table of Contents
An accurate and updated table of contents must be provided.
11.2.3.3 Tab llIT Vendor Information Sheet

The vendor information sheet completed with an original signature
by an individual authorized to bind the organization must be
included in this tab.

11.2.3.4 Tab IVi State Documents
The State documents tab must include the following:

A. The signature page from allmendments with an original
signature by an individual authorized to bind the organization.

B. Attachment A 1 Confidentiality and Certification of
Indemnification with an original signature by an individual
authorized to bind the organization.

C. Attachment G Vendor Certifications with an original signature
by an individual authorized to bind the organization.

D. AttachmentM 1 Certification Regarding Lobbying with an
original signature by an individual authorized to bind the
organization.

E. Copiesof any vendoticensing agreements and/or hardware and
software maintenance agreements.
F. Copies of applicable certifications and/or licenses.

11.2.3.5 Tab V - Attachment B Technical Proposal Certification of
Compliance with Terms and Conditions of RFP

A. Attachment B with an orginal signature by an individual
authorized to bind the organization must be included in this tab.

B. If the exception and/or assumption require a change in the terms
or wording of any section of the RFP, the contract, or any
incorporated documents, vendomsust provide the specific
language that is being proposedAttachment B

C. Only technical exceptions and/or assumptions should be
identified onAttachment B.

D. The State will not accept additional exceptions and/or
assumptions if submitted after the pospl submission deadline.
If vendors do not specify any exceptions and/or assumptions in
detail at time of proposal submission, the State will not consider
any additional exceptions and/or assumptions during
negotiations.

Nevada 2012 SLDS Implementation RFP 2064 Pagell5of 155



11.2.3.6 Tab VIT Section 4 SystemRequirements
Vendors must place their written response(s) daold/italics

immediately following the applicable RFP question, statement
and/or section.

11.2.3.7 Tab VIIi Section 5 Scope of Work
Vendors must place their written response(s) daold/italics
immediately following the applicable RFP question, statement
and/or section.

11.2.3.8 TabVIlli Section 6 Company Background and References
Vendors must place their written response(s) daold/italics
immediately following the applicable RFP question, statement
and/or section. This section must also include the requested

information in Section 62, Subcontractor Information if
applicable.

11.2.3.9 TablIX i Attachment T Proposed Staff Resume
Vendors must include all proposed staff resumesSsation 66,
Vendor Stdf Resumesin this section. This section should also
include any subcontractor proposed staff resumes, if applicable
11.2.3.10 Tab Xi Preliminary Project Plan
Vendors must include the preliminary project plan in this section.

11.2.3.11 Tab XIT7 Requirements Matrix

Vendors must include their completed requirements métefer to
AttachmentO, Requirements Matrixin this section.

11.2.3.12 Tab X7 Other Informational Material

Vendors must include any other applicable reference material in this
section clearly croseferenced with the proposal.

11.3 PART I B i CONFIDENTIAL TECHNICAL PROPOSAL
11.3.1 Vendors only need to submit Part | B if the proposal includes any confidential
technical informatior{Referto Attachment A, Confidentiality and Certification
of Indemnification).

11.3.2 The ®onfidential technicaproposaimust include:

11.321 One (1) original mar ked AMASTERO
11.3.2.2  Eight (8§ identical copies.
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11.3.3 Format and Content

11.3.3.1 Tab Ii Title Page

The title page must include the following:

Part | B 1 Confidential Technical Proposal

RFP Title: Nevada 2012 SLDS Implementation
RFP: 2064

Vendor Name:

Address:

Proposal Opening Date| January 27, 2014
Proposal Opening Time 2:00 PM

11.3.3.2 Tabsi Confidential Technical

Vendors must have tabs in the confidential technical information
that crosseference back to the technical proposal, as applicable.

11.4 PART Il T COST PROPOSAL

11.4.1

11.4.2

11.4.3

The st proposal must include:

11411 One (1) original marked AMASTERO
11.4.1.2  Eight (8 identicalcopies.

The cost proposal mu s t. QOnlyg inforrbagion tiatis k e d
deemed proprietary per NRS 333.020(5)

Format and Content
11.4.3.1 Tab IT Title Page

The title page must include the following:

Part Il 7 Cost Proposal

RFP Title: Nevada 2012 SLDS Implementation
RFP: 2064

VendorName:

Address:

Proposal Opening Date| January 27, 2014
Proposal Opening Time 2:00 PM

11.4.3.2 Tab llT Cost Proposal

Cost proposal must be in the format identifiedAttachmentK,
Project Costs.

11.4.3.3 Tab llI'T AttachmentL, Cost Proposal Certification @ompliance
with Terms and Conditions of RFP
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A. Attachment L with an original signature by an individual
authorized to bind the organization must be included in this tab.

B. In order for any cost exceptions and/or assumptions to be
considered, vendomnust provide the specific language that is
being proposed oAttachment L.

C. Only cost exceptions and/or assumptions should be identified on
Attachment L

D. Do not restatethe technical exceptions and/or assumptions on
this form.

E. The State will not acceptadditional exceptions and/or
assumptions if submitted after the proposal submission deadline.
If vendors do not specify any exceptions and/or assumptions in
detail at time of proposal submission, the State will not consider
any additional exceptions awd/ assumptions during
negotiations.

11.5 PART Il 7 CONFIDENTIAL FINANCIAL INFORMATION
11.5.1 The ®nfidential financial informatiopartmust include:

11511 One (1) original mar ked AMASTERO
11.5.1.2 One (1)identical copy.

11.5.2 Format and Content
11.5.2.1 Tab IT Title Page

The titlepage must include the following:

Part 11l 7 Confidential Financial Proposal
RFP Title: Nevada 2012 SLDS Implementation
RFP: 2064
Vendor Name:

Address:
Proposal Opening Date| January 27, 2014
Proposal Opening Time 2:00 PM

11.5.2.2 Tab T Financiallnformation and Documentation

Vendors must place the information requipsst Section 6.1.11n
this tab.

11.6 CONFIDENTIALITY OF PROPOSALS

11.6.1 As a potential contractor of a public entity, vendors are advised that full
disclosure is required by law.
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11.6.2 Vendors ae required to submit written documentation in accordance with

11.6.3

11.6.4

Attachment A, Confidentiality and Certification of Indemnification
demonstrating the materi al within the
to NRS83 33. 333, whi ch st &tofetlse prioposall nyay kep e c
|l abeled a Atrade sHONAL D3Q¢5P6f i nadNabti
these requirements will cause your proposal to be deemedongpliant and will

not be accepted by the State of Nevada.

Vendors acknowledge that materralo t mar ked as fAconf i de
public record upon contract award.

The required CDs must cain the following:

11.6.4.1 One (1) Ma s tC® wibh an exact duplicate of the technical and
cost proposal contents only.

A. The electronic files must follow the format and content section
for the technical and cost proposal.

B. The CD must be packaged in a case and clearly labeled as

follows:
Master CD
RFP No: 2064
Vendor Name:
Contents: Part IAT Technical Proposal
PartIB i Confidential TechnicaProposal
Part IlT Cost Proposal

11642 One ()APubl i ¢ Rewhch must inCludidhe technical
and cost proposal contents to be used for public records requests.

A. This CD must _not contain any confidential or proprietary
information.

B. The electronic files must follow the format and content section
for the redacted versions of the technical and cost proposal.

C. All electronic filesmustb e s aved i nwfthBrefle f ot
namel Part IAT Technical Proposal and one (1) filenmed Part
II' T Cost Proposal

D. The CD must be packaged in a case and clearly labeled as
follows:
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Public RecordsCD
RFP No: 2064
Vendor Name:
Contents: Part IAT Technical Proposal for Public Recor
Request
Part 1l T Cost Proposal for Public Recor
Request

11.6.5 The Public Records submitted on the CD will be posted to the Purchasing
Website upon the Notice of Award.

1166 I't i s the vendordés responsibility to
agree to dehd and indemnify the State of Nevada for honoring such designation.

11.6.7 Failure to label any information that is released by the State shall constitute a
complete waiver of any and all claims for damages caused by release of said
information.

11.7 PROPOSAL PACKAGING

11.7.1 If the separately sealed technical and cost propasalsvell as confidential
technical information andinancial documentatignmarked as required, are
enclosed in another container for mailing purposes, the outermost container must
fully describethe contents of the package and be clearly marked as follows:

11.7.2 Vendors are encouraged to utilize the copykdsature of word processing
software to replicate these labels for ease and accuracy of proposal packaging.

Annette Morfin, Purchasing Officer
State of Nevada, Purchasing Division
515 E. Musser Street, Suite 300
Carson City, NV 89701

RFP: 2064
PROPOSAL OPENING DATE: | January 27, 2014
PROPOSAL OPENING TIME: 2:00 PM
FOR: Nevada 2012 SLDS Implementation
VENDOROGS NAME:

11.7.3 Proposalsnust be received at the address referenced below no later than the date
and time specifieth Section 10, RFP TimelineProposals that do not arrive by
proposal opening time and datdl not be acceptedVendors may submit their
proposal any time prido the above stated deadline.

11.7.4 The State will not be held responsible for proposal envelopes mishandled as a
result of the envelope not being properly prepared.

11.7.5 Email, facsimile, or telephone proposals will NOT be considered; however, at the
St at er@ton, the moposal may be submitted all or in part on electronic
media, as requested within the RFP document. Proposal may be modified by
email, facsimile, or written notice provided such notice is received prior to the
opening of the proposals.
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11.7.6 The tehnical proposal shall be submitted to the State in a sealed package and be
clearly marked as follows:

Annette Morfin, Purchasing Officer
State of Nevada, Purchasing Division
515 E. Musser Street, Suite 300
Carson City, NV 89701

RFP: 2064
PROPOSAL COMPONENT: PART AT TECHNICAL PROPOSAL
PROPOSAL OPENING DATE: | January 27, 2014
PROPOSAL OPENING TIME: | 2:00 PM
FOR: Nevada 2012 SLDS Implementation
VENDORG6 S NAME:

11.7.7 If applicable, onfidential technicainformationshall be submitted to the State in
a sealed package and be clearly marked as follows:

Annette Morfin, Purchasing Officer
State of Nevada, Purchasing Division
515 E. Musser Street, Suite 300
Carson City, NV 89701

RFP: 2064
PROPOSAL COMPONENT: PART IBT7T CONFIDENTIAL
TECHNICAL PROPOSAL
PROPOSAL OPENING DATE: | January 27, 2014
PROPOSAL OPENING TIME: | 2:00 PM
FOR: Nevada 2012 SLDS Implementation
VENDORG6 S NAME:

11.7.8 The costproposalshall be submitted to the State in a sealed package and be
clearly marked as follows:

Annette Morfin, Purchasing Officer
State of Nevada, Purchasing Division
515 E. Musser Street, Suite 300
Carson City, NV 89701

RFP: 2064
PROPOSAL COMPONENT: PART Il COSTPROPOSAL
PROPOSAL OPENING DATE: | January 27, 2014
PROPOSAL OPENING TIME: | 2:00 PM
FOR: Nevada 2012 SLDS Implementation
VENDORGO6S NAME:

11.7.9 Confidential financial information shall be submitted to the State in a sealed
package ath be clearly marked dellows:
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Annette Morfin, Purchasing Officer
State of Nevada, Purchasing Division
515 E. Musser Street, Suite 300
Carson City, NV 89701

RFP: 2064
PROPOSAL COMPONENT: PART Il - CONFIDENTIAL FINANCIAL
INFORMATION

PROPOSAL OPENING DATE: | January 272014

PROPOSAL OPENING TIME: | 2:00 PM

FOR: Nevada 2012 SLDS Implementation
VENDORO6S NAME:

11.7.10 The CDs shall be submitted to the State in a sealed package and be clearly
marked as follows:

Annette Morfin, Purchasing Officer
State of Nevada, Purchasingivision
515 E. Musser Street, Suite 300
Carson City, NV 89701

RFP: 2064
PROPOSAL COMPONENT: CDs
PROPOSAL OPENING DATE: | January 27, 2014
PROPOSAL OPENING TIME: | 2:00 PM
FOR: Nevada 2012 SLDS Implementation
VENDORG6S NAME:

12. PROPOSAL EVALUATION AND AWARD PROCESS
The information in this section does not nee

12.1 Proposals shall be consistently evaluated and scored in accordance with NRS 333.335(3)
based upon the following criteria:

12.1.1 Demonstrated competence
12.1.2 Experience in performance of comparable engagements
12.1.3 Conformance with the terms of this RFP
12.1.4 Expertise and availability of key personnel
12.1.5 Cost
12.1.6 Presentations
12.1.6.1 Following the evaluation and scoring process specified above, the

State may require vendors neake a presentation of their proposal
to the evaluation committee or other State staff, as applicable.
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12.1.6.2 The State, at its option, may limit participation in vendor
presentations up to the three (3) highest ranking vendors.

12.1.6.3 The State reserves the rigtd forego vendor presentations and
select vendor(s) based on the written proposals submitted.

Note: Financial stability will be scored on a pass/fail basis
Proposals shall be kept confidential until a contract is awarded.

12.2 The evaluation committee maatso contact the references provided in response to the
Section identified as Company Background and References; contact any vendor to clarify
any response; <contact any current wusers o
available source cwerning any aspect of a proposal; and seek and review any other
information deemed pertinent to the evaluation process. The evaluation committee shall
not be obligated to accept the lowest priced proposal, but shall make an award in the best
interests othe Sate of Nevad@erNRS 333.335(5).

12.3 Each vendor must include in its proposal a complete disclosure of any alleged significant
prior or ongoing contract failures, contract breaches, any civil or criminal litigation or
investigations pending which involves the vendor or in which the venddrdsasjudged
guilty or liable. Failure to comply with the terms of this provision may disqualify any
proposa.The State reserves the right to rejec
history with the State or with any other party, which documsewithout limitation,
unsatisfactory performance, adversarial or contentious demeanor, significant failure(s) to
meet contract milestones or other contractual failug=se generally, NRS 333.335.

124 Cl ari fication di scuss i annbe condacged with tendbre who St ¢
submit proposals determined to be acceptable and competitive per NAC 333.165. Vendors
shall be accorded fair and equal treatment with respect to any opportunity for discussion
and/or written revisions of proposals. Suekisions may be permitted after submissions
and prior to award for the purpose of obtaining best and final offémsconducting
discussions, there shall be no disclosure of any information derived from proposals
submitted by competing vendorény modifications made to the original proposal during
the best and final negotiations will be included as part of the contract.

12.5 A Notification of Intent to Award shall be issued in accordance with NAC 333.170. Any
award is contingent upon the successful negotiaof final contract terms and upon
approval of the Board of Examiners, when required. Negotiations shall be confidential and
not subject to disclosure to competing vendors unless and until an agreement is reached. If
contract negotiations cannot benctuded successfully, the State upon written notice to all
vendors may negotiate a contract with the next highest scoring vendor or withdraw the
RFP.

12.6 Any contract resulting from this RFP shall not be effective unless and until approved by
the Nevada Sta Board of Examiners (NRE33.700.
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13.  TERMS AND CONDITIONS
13.1 PROCUREMENT AND PROPOSAL TERMS AND CONDITIONS

The information in this section does not
However, if vendors have any exceptions and/or assumptom@sy of the terms and
conditions in this section, they MUST identify in detail their exceptions and/or
assumptions oAttachment B, Technical Proposal Certification of Compliancén order

for any exceptions and/or assumptions to be consideredMEST be documented in
Attachment B The State will not accept additional exceptions and/or assumptions if
submitted after the proposal submission deadline.

13.1.1 This procurement is being conducted in accordance with ORfpter 333 and
NAC Chapter 333.

13.1.2 The State reserves the right to alter, amend, or modify any provisions of this RFP,
or to withdraw this RFP, at any time prior to the award of a contract pursuant
hereto, if it is in the best interest of the State to do so.

13.1.3 The State reserves the riglat waive informalities and minor irregularities in

proposals received.

13.1.4 For ease of responding to the RFP, vendors are encouraged to download the RFP
from the Pur chasi htg://pDrchasingtateonnss websi t

13.1.5 The failure to separately package and cleardyk Part | B and Part Il i which
contains confidential information, trade secrets and/or proprietary information,
shall constitute a complete waiver of any and all claims for damages caused by
release of the information by the State.

13.1.6 The State reserves the right to reject any or all proposals received prior to
contract award (NRS 333.350).

13.1.7 The State shall not be obligated to accept the lowest priced proposal, but will
make an award in the basterests of the State of Nevada after all factors have
been evaluated (NRS 333.335).

13.1.8 Any irregularities or lack of clarity in the RFP should be brought to the
Purchasing Division designeeds attent
addenda may bfeirnished to prospective vendors.

13.1.9 Proposals must include any and all proposed terms and conditions, including,
without limitation, written warranties, maintenance/service agreements, license
agreementsand lease purchase agreemenftBhe omission of thesdocuments
renders a proposal ngasponsive.

13.1.10 Alterations, modifications or variations to a proposal may not be considered
unless authorized by the RFP or by addendum or amendment.

13.1.11 Proposals which appear unrealistic in the terms of technical commitrizaktef
technical competence, or are indicative of failure to comprehend the complexity
and risk of this contract, may be rejected.
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13.1.12 Proposals from employees of the State of Nevada will be considered in as much
as they do not conflict with the State Amhistrative Manual, NRS Chapter 281
and NRS Chapter 284.

13.1.13 Proposals may be withdrawn by written or facsimile notice received prior to the
proposal opening time. Withdrawals received after the proposal opening time
will not be considered except asthorized by NRS 333.350(3).

13.1.14 Prices offered by vendors in their proposals are an irrevocable offer for the term
of the contract and any contract extensions. The awarded vendor agrees to
provide the purchased services at the costs, rates and feesfashsat their
proposal in response to this RFP. No other costs, rates or fees shall be payable to
the awarded vendor for implementation of their proposal.

13.1.15 The State is not liable for any costs incurred by vendors prior to entering into a
formal contract Costs of developing the proposal or any other such expenses
incurred by the vendor in responding to the RFP, are entirely the responsibility of
the vendor, and shall not be reimbursed in any manner by the State.

13.1.16 Proposals submitte@er proposal submsgn requirements become the property
of the Stateselection or rejection does not affect this right; proposals will be
returned only at the Stateds opfheon a
mastes of thetechnical proposakonfidential techital proposal, cost proposal
and confidential financial informationf each response shall be retained for
official files.

13.1.17 The Nevada Attorney General will not render any type of legal opinion regarding
this transaction.

13.1.18 Any unsuccessful vendor may filen appeal in strict compliance with NRS
333.370 ancChapter 333 of the Nevada Administrative Code.

13.2 CONTRACT TERMS AND CONDITIONS

The information in this section does not
However, if vendors have any exceptions and/or assumptions to any of the terms and
conditions in this section, they MUST identify in detail their exceptions and/or
assumptionsn Attachment B, Technical Proposal Certification of Compliancén order

for any exceptions and/or assumptions to be consideredMiEST be documented in
Attachment B The State will not accept additional exceptions and/or assumptions if
submitted after the proposal submission deadline.

13.2.1 BackgroundChecks

13.2.1.1  All contractor personnel assigned to the contract must have a
background check from the Federal Bureau of Investigation
pursuant to NRS 239B.010. All fingerprints must be forwarded to
the Central Repository for Nevada Records of Criminal History for
submission to the feeral Bureau of Investigation.
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13.2.1.2 Any employee of the selected vendor, who will require any type of
system access, must have a State Background Check (as identified
in Section B. 2 . 1A.0delovi) before system access will be
granted. The vendor or its elopees may be denied accesdtie
premises if they have not been security cleared.

13.2.1.3 Allcostsassoci ated with this wil!/ be

13.2.1.4 The contractor shall provide to th&nterprise Information
Technology Services (EITS) DivisionQffice of Information
Security (OIS) the following documents

A. A State or Personal Bckground Check for the state the
individual claims as their permanent residency. The contractor
can use the following site which has immediate results:
http://www.integrascan.comOnce the contractor hascopy of
their persoal background check from their state of regditey
will forward those results to the desidpd State representative
who will then forwardit to EITS OIS in order toobtain approval
for interim system access;

B. A Civil Applicant Waiver Formsigned by the contractor(sgnd

C. A Prior Arrests andCriminal Conviction Disclosure Form,
signed by the contractor(s)

13.2.1.5 If out-of-state, contractor musfprovide two (2) completed
fingerprint cards from a | ocal
enforcement agency).

13.2.1.6  In lieu of the owtof-state fingerprint cards, contractors can perform
LiveScan fingerprinting at the Nevada Department of Public Safety.

13.2.1.7  Contractor must provide anoney order or & s h i checkdrsade
payableto the Records and Technology Divisiamthe amount of
$37.50 or current rate at time of submission.

13.2.1.8 In lieu of the above background check and subject to acceptance by
the Chief InformationSecurity Officer, contractor may submit a
current active federal authority security clearance (FBI, DoD, NSA).

13.2.1.9  Contractor(s) may not begin work until such time as they have been
cleared by th&ITS6 s Of f i ce Securith.nf or mati on

13.2.1.10 Positive findings froma background check are reviewed by the State
Chief Information Security Officer and may result in the removal of
vendor staff from the project.

13.2.2 Performance of vendors will be rated seannually following contract award and
then annually for the term dhe contract by the using State agency in six (6)
categories: customer service, timeliness, quality, technology, flexibility, and
pricing. Vendors will be notified in writing of their rating.
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13.2.3 The awarded vendor will be the sole point of contract respitinsi The State
will look solely to the awarded vendor for the performance of all contractual
obligations which may result from an award based on this RFP, and the awarded
vendor shall not be relieved for the rRperformance of any or all subcontractors

13.2.4 The awarded vendor must maintain, for the duration of its contract, insurance
coverages as set forth in the Insurance Schedule of the contract form appended to
this RFP. Work on the contract shall not begin until after the awarded vendor has
submittedacceptable evidence of the required insurance coverdgaiture to
maintain any required insurance coverage or acceptable alternative method of
insurance will be deemed a breach of contract.

13.2.5 The State will not be liable for Federal, State, or Localisextaxegper NRS
372.325.

13.2.6 Attachment B and Attachment bf this RFP shall constitute an agreemerslto
terms and conditions specified in the RFP, except such terms and conditions that
the vendor expressly excludes. Exceptiang assumptionwill be taken into
consideration as part of the evaluation procdssvever, vendorsnust be
specific. If vendors do not specify any exceptions and/or assumptions at time of
proposal submission, the State will not consider any additional exceptions and/or
assumgpbns during negotiations.

13.2.7 The State reserves the right to negotiate final contract terms with any vendor
selectedper NAC 333.170. The contract between the parties will consist of the
RFP together with any modi fi cproposalns t
together with any modifications and clarifications thereto that are submitted at the
request of the State during the evaluation and negotiation process. In the event of
any conflict or contradiction between or among these documents, the dosument
shall control in the following order of precedence: the final executed contract,
any modifications and clari fi thaRFP0nNSs
and the awarded vendorés proposal . S
be noted irthe final executed contract.

13.2.8 Local governments (as defined in NRS 332.015) are intended third party
beneficiaries of any contract resulting from this RFP and any local government
may join or use any contract resulting from this RFP subject to all temchs a
conditions thereof pursuant to NRS 332.195. The State is not liable for the
obligations of any local government which joins or uses any contract resulting
from this RFP.

13.2.9 Any person who requests or receives a Federal contract, grant, loan or
cooperative agreement shall file with the using agency a certification that the
person making the declaration has not made, and will not make, any payment
prohibited by subsection (a) of 31 U.S.C. 1352.

13.2.10 Pursuant to NR€hapter613 in connection with the performance of work under
this contract, the contractor agrees notutdawfully discriminate against any
employee or applicant for employment because of race, creed, color, national
origin, sex, sexual orientation or age, inchgj without limitation, with regard to
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employment, upgrading, demotion or transfer, recruitment or recruitment
advertising, layoff or termination, rates of pay or other forms of compensation,
and selection for training, including, without limitation apygreeship.

The contractor further agrees to insert this provision in all subcontracts,
hereunder, except subcontracts for standard commercial supplies or raw
materials.

13.3 PROJECT TERMS AND CONDITIONS

The information in this section does not needto berened wi t h t hd ven
However, if vendors have any exceptions and/or assumptions to any of the terms and
conditions in this section, they MUST identify in detail their exceptions and/or
assumptions oAttachment B, Technical Proposal Certifiteon of Compliance. In order

for any exceptions and/or assumptions to be consideredMEST be documented in
Attachment B The State will not accept additional exceptions and/or assumptions
submitted after the proposal submission deadline.

13.3.1 Award of Related Contracts

13.3.1.1 The State may undertake or award supplemental contracts for work
related to this project or any portion thereof. The contractor shall be
bound to cooperate fully with such other contractors and the State in
all cases.

13.3.1.2  All subcontractes shall be required to abide by this provision as a
condition of the contract between the subcontractor and the prime
contractor.

13.3.2 Productsand/or Alternatives

13.3.2.1 Thevendorshall not propose an alternative that would require the
State to acquire hardware software or change processes in order
to function properly on theendo6 s s y s t eendorimautieg s s
a clear description of such proposed alternatives and clearly mark
any descriptive material to show the proposed alternative.

13.3.2.2  An acceptablelternative is one the State considers satisfactory in
meeting the requirements of this RFP.

13.3.2.3 The State, at its sole discretion, will determine if the proposed
alternativemeets the intent of the original RFP requirement.

13.3.3 StateOwnedProperty
The awardedvendorshall be responsible for the proper custody and care of any
State owned property furnished by the State for use in connection with the

performance of the contract and will reimburse the State for any loss or damage.

13.3.4 Contractor Space
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13.34.1

13.3.4.2

13.3.4.3

13.3.4.4

13.3.4.5

13.3.4.6

13.3.4.7

The contrator will be required to have its project management
located in Carson City for the duration of the project.

All communication line costs, contractor computers, workstations,
workstation hardware and software and contractor facilities will be
the responsibty of the contractor.

The contractor must comply with the State standards for hardware,
software and communication lines.

Contractors must coordinate installation of communication lines
with EITS Data Communications

The contractor must, at its owrxpense and through its own
channels, provide its own basic office supplies, clerical support,
facsimile machine, furniture, photocopying, phone service and any
other necessary equipment and/or resources for its operations.

The State will provide space ftwo (2) contractor personnel. |If
additional space is required, the space selected by the contractor
must be mutually agreed upon by the State

The State guarantees the contractor access to the job site premises,
when appopriate, during reasonable hours and without undue
hindrance and/or interference in performing work required under the
contract.

13.3.5 Inspection/Acceptance of Work

13.35.1

13.3.5.2

13.3.5.3

It is expressly understood and agreed all work done by the
contractor shall be subject to insgien and acceptance by the State.

Any progress inspections and approval by the State of any item of
work shall not forfeit the right of the State to require the correction
of any faulty workmanship or material at any time during the course
of the work ad warranty period thereafter, although previously
approved by oversight.

Nothing contained herein shall relieve the contractor of the
responsibility for proper installation and maintenance of the work,
materialsand equipment required under the termsh&f tontract
until all work has been completed and accepted by the State.

13.3.6 Completionof Work

Prior to completion of all work, the contractor shall remove from the premises all
equipment and materials belonging to the contractor. Upon completion of the
work, the contractor shall leave the site in a clean and neat condition satisfactory
to the State.
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13.3.7 Periodic ProjecReviews

13.3.7.1

13.3.7.2

13.3.7.3

On a periodic basis, the State reserves the right to review the
approved project plan and associated deliverables to assess the
direction of the project and determine if changes are required.

Changes to the approved project plan and/or associated deliverables
may result in a contract amendment.

In the event changes do not include cost, scope or significant
schedule modificationsmutually agreed to changes may be
documented in memo form as@ned by all parties to the contract.

13.3.8 Changavlanagement

13.3.8.1

13.3.8.2

Should requirements be identified during system validation,
development and/or implementation that change the required work
to completethe project and upon receipt of a change order request
by the contractor, a written, detailed proposal must be submitted as
outlinedin Section B.3.8.2

Within 15 working days of receipt of a requested change order, the
contractor must submiétn amended project plan to include:

A. The scope of work;

B. Impacts to the schedule for remaining work for implementing
the identified change;

C. Impacts of not approving the change;
D. Estimated cost of change;

E. Alternative analysis of all identified solutiots include, but not
limited to:

1. A system impact report;

2. Resource requirements for both the State and the contractor;
3. A work plan;

4. Estimated hours to complete the work;

5. The estimated cost of each solution; and

6. A plan for testing the change.
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13.3.8.3 The amended project plan will be prepared at no cost to the State
and must detail all impacts to the project. The contractor must
present the project plan to tiReoject Governance Working Group
prior to final acceptance and approval.

13.3.8.4 The Project Governace Working Groupwill either accept the
proposal or withdraw the request within 15 working days after
receiving the proposal.

13.3.9 IssueResolution

During the term of the contract, issue resolution will be a critical component.
The following process will badhered to for all issues.

13.3.9.1 Presentation of Issues

A.

Issues must be presented in writing to the designBtegect
Managerfor each party.

A uniform issues processing form will be developed by the State
to record all issues, responses, tracking and dispos

. A project issues log will be kept by the State.

Issues raised by either party must be accepted, rejected and/or
responded to in writing within three (3) working days of
presentation or by a mutually agreed upon due date.

. Failure to accept, rejeand/or respond within the specified time

frame will result in deeming the issue presented as accepted and
the party presenting the issue may proceed to act as if the issue
were actually accepted.

13.3.9.2 Escalation Process

A.

If no resolution is obtainable by the respectireject Manages,
the issue will be escalated to the:

1. Project Governance Working Groop designee; and
2. Designated representative for the contractor

A meeting between the parties will take place witthiree (3)
working days or a mutually agreed upon time frame.

. Final resolution of issues will be provided in writing within two

(2) working days of the meeting or a mutually agreed upon time
frame.
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13.3.9.3

13.3.94

D. All parties agree to exercise good faith in disputagss
resolution.

E. If no resolution is obtainable after the above review, the issue
will be escalated to thBroject Governance Working Groub
the participating agencies atloe designated representative for
the contractor.

F. A meeting between the partieslmiake place within three (3)
working days of the meeting or a mutually agreed upon time
frame.

G. Final resolution of issues will be provided in writing within two
(2) working days of the meeting or a mutually agreed upon time
frame.

Proceedvith Duties

The State and the contractor agree that during the time the parties
are attempting to resolve any dispute in accordance with the
provisions of the contract, all parties to the contract shall diligently
perform their duties thereunder.

ScheduleCost and/nScope Changes

If any issue resolution results in schedule, cost and/or scope
changes, a State BOE contract amendment will be required.

13.3.10 TravelRequirements

A minimum of 25% of design, development, and testing activities will occur in
Carson City, andf Reno (except those activities mutually agreed to be
performed at the contractordos facildi
onsite 25% of the project time.

13.3.11 Source Code Ownership

13.3.11.1

13.3.11.2

13.3.11.3

The contractor agrees that in addition to all other rightsostt in

this section the State shall have a nonexclusive, ref@éy and
irrevocable license to reproduce or otherwise use and authorize
others to use all software, procedures, files and other documentation
comprising the\V 2012 SLDS Projecat any timeduring the period

of the contract and thereafter.

The contractor agrees to deliver such material to the State within 20
business days from receipt of the request by the State. Such request
may be made by the State at any time prior to the expiratitmeof
contract.

The license shall include, but not be limited to:
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13.3.114

13.3.11.5

13.3.11.6

13.3.11.7

A. All NV 2012 SLDS Projectand supporting programs in the most
current version;

B. All scripts, programs, matching engine, reporting engine,
databasetransaction management or databagechronization
sdtware and other system instructions for operating the system
in the most current version;

C. All data files in the most current version;
D. User and operational manuals and other documentation;

E. System and program documentation descriltireggmost current
version of the system, including the most current versions of
source and object code;

F. Training programs for the State and other designated State staff,
their agents, or designated representatives, in the operating and
maintenance of theystem;

G. Any and all performancenhancing operational plans and
products, exclusive of equipment; and

H. All specialized or specially modified operating system software
and specially developed programs, including utilities, software
and documentation usew the operation of the system.

All computer source and executable programs, including
development utilities, and all documentation of the installed system
enhancements and improvements shall become the exclusive
property of the State and may not be copiedremoved by the
contractor or any employee of the contractor without the express
written permission of the State.

Proprietary software proposed for use as an enhancement or within a
functional area of the system may require the contractor to give, or

otherwise cause to be given, to the State an irrevocable right to use
the software as part of the system into perpetuity.

Exemptions may be granted if the proprietary product is proposed
with this right in place and is defined with sufficient specificity i
the proposal that the State can determine whether to fully accept it
as the desired solution.

The contractor shall be required to provide sufficient information
regarding the objectives and specifications of any proprietary
software to allow it functiom to be duplicated by other commercial
or public domain products.
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13.3.11.8

13.3.11.9

13.3.11.10

13.3.11.11

13.3.11.12

13.3.11.13

13.3.11.14

The software products (i.e., search engine) must bappeoved by
the State. The State reserves the right to select such products.

Ongoing upgrades of the application software mustphvided
through the end of the contract.

Any other specialized software not covered under a public domain
license to be integrated into the system must be identified as to its
commercial source and the cost must be identifiefdttachmentK

- Project Cts

The State may, at is option, purchase commercially available
software components itself.

Title to all portions of the system must be transferred to the State
including portions (e.g., documentation) as they are created,
changed and/or modified.

The contractor must convey to the State, upon request and without
limitation, copies of all interim work products, system
documentation, operating instructions, procedures, data processing
source code and executable programs that are part of the system,
whetter they are developed by the employees of the contractor or
any subcontractor as part of this contract or transferred from another
public domain system or contract.

The provision ofSection B.3.11 Source Code Ownershimust be
incorporated into any subotract that relates to the development,
operation or maintenance of any component part of the system.

13.3.12 Escrow Account

13.3.12.1

13.3.12.2

The State may require contractor to establish an escrow account.
The escrow agent chosen for this transaction must be acceptable to
the State.

If required, the escrow account must contain the following items:

A. Two copies of the source code (preferably commented code)

including all listing of the lines of programming and any custom
developed code for the system for each version oEdifisvare

on virusfree magnetic media, compiled and ready to be read by
a computer;

B. A complete copy of the executable code including table
structures, data structures, system tables and data,

C. A golden master of the software.

D. Build scripts;
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13.3.12.3

13.3.12.4

13.3.12.5

13.3.12.6

E. Any configumation files separate from the build scripts;
F. Object libraries;
G. Application Program Interfaces (APIs);

H. Compilation instructions in written format or recorded on video
format;

I. Complete documentation on all aspects of the system including
design documenti@n, technical documentation and user
documentation; and

J. Names and addresses of key technical employees that a licensee
may hire as a subcontractor in the event the contractor ceases to
exist.

The escrow deposit materials must be shipped to the esgent a

via a traceable courier or electronically. Upon receipt of the
materials, the escrow agent must verify that the contents of the
deposit are in good working order and certify the same to the State.

The escrow agency must store the materials in aanelilt with
climate control and a gdsased fire extinguishing system.

Each time the contractor makes a new release or updated version of
the software available to customers, that version as described in
Section 13.3.12.2 must be deposited with the escrow agent and
proof of the deposit must be forwarded to the State.

In the event that contractor becomes insolvent, subject to
receivership, or becomes voluntarily or involuntarily subject to the
jurisdiction of the bankruptcy cmt, or if the contractor fails to
provide maintenance and/or support for the product as outlined in
the contract, or the contractor discontinues the product, the State
will be entitled to access the software source code and related items
for use in maintiaing the system either by its own staff or by a third

party.

Any costs associated with an escrow account must be included in
AttachmentK, Project Costs.

13.3.13 Ownership ofinformation and Data

13.3.13.1

The State shall have unlimited rights to use, disclose or @igplic
for any purpose whatsoever, all information and data developed,
derived, documented, installed, improved or furnished by the
contractor under this contract.
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13.3.13.2 All files containing anyStateinformation are the sole and exclusive
property of the StateThe contractor agrees not to use information
obtained for any purposes not directly related to this contract
without prior written permission from the State.

13.3.13.3 Contractor agrees to abide by all federal and State confidentiality
requirements including, without limitation, providing at
Contractords expense al/l noti ce:
measures required by law in the event of a breach of the security of
the data for which Contractor is responsible.

13.3.14 Guaranteed Access to Software

13.3.14.1 The State sHahave full and complete access to all source code,
documentation, utilities, software tools and other similar items used
to develop/install the proposédVv 2012 SLDS Projecbr may be
useful in maintaining or enhancing the equipment and 2012
SLDS Progctafter it is operating in a production environment.

13.3.14.2 For any of the abovmentioned items not turned over to the State
upon completion of the installation, the contractor must provide a
guarantee to the State of uninterrupted future access to, anddic
to use, those items. The guarantee must be binding on all agents,
successors and assignees of the contractor and subcontractor.

13.3.14.3 The State reserves the right to consult legal counsel as to the
sufficiency of the licensing agreement and guarantee coéss
offered by the contractor.

13.3.15 Patent or Copyright Infringement

To the extent of any limited liability expressed in the contract, the contractor

agrees to indemnify, defend and hol d
participate, the Statieom any and all claims, actions, damages, liabilities, costs
and expenses, i ncluding reasonabl e at

any claims of infringement by the contractor of any United State Patent or trade
secret, or any copyright, traderka service mark, trade name or similar
proprietary rights conferred by common law or by any law of the United States or
any state said to have occurred because of systems provided or work performed
by the contractor, and, the contractor shall do whatetessary to render the
subject matter neimfringing in order that the State may continue its use without
interruption or otherwise reimburse all consideration paid by the State to the
contractor.

13.3.16 Contract Restriction

Pursuant to NAC 333.180, if the Dsion or using agency undertakes a project
that requiresA) more than one request for proposals or invitation for bids; and
(B) an initial contract for the design of the project, the person who is awarded the
initial contract for the design of the projeot,any associated subcontractor, may
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not make a proposal, assist another person in making a proposal, or otherwise
materially participate in any subsequent contract related to that project, unless his
participation in the subsequent contract is withingtt@pe of the initial contract.

13.3.17 Period of Performance

The contract will be effective upon approval by the BOE and through the period
of time the system is installed, operational and fully accepted by the State,
including the maintenance and warrantyipeérand delivery and acceptance of all
project documentation and other associatederial

13.3.18 Right to Publish

13.3.18.1 All requests for the publication or release of any information
pertaining to this RFP and any subsequent contract must be in
writing and sento the StateProject Office.

13.3.18.2 No announcement concerning the award of a contract as a result of
this RFP can be made without prior written approval of the
Superintendent of Public Instruction, NEdesignee.

13.3.18.3 As a result of the selection of the contradtosupply the requested
services, the State is neither endorsing nor suggesting the contractor
is the best or only solution.

13.3.18.4 The contractor shall not use, in its external advertising, marketing
programs, or other promotional efforts, any data, picturestioar
representation of any State facility, except with the specific advance
written authorization of the&Superintendent of Public Instruction,
NDE or designee.

13.3.18.5 Throughout the term of the contract, the contractor must secure the
written agproval of the $te per Section 13.3.18.2 prior to the
release of any information pertaining to work or activities covered
by the contract.

13.3.19 Key Personnel

13.3.19.1 Key personnel will be incorporated into the contrathe State has
identified the following positions as key personneRefer to
Section 6.5 Vendor Staff Skills and Experience Requirddr the
qualifications for each of the positions identified below.
A. Project Manager;
B. Lead System Architect;

C. Domain Lead

D. Technical Lead:;
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. Lead Data Architect;
. Implementation Lead; and
. Test Manager.

. A representative of the contractor authorized to bind the

company will notify the State in writing of the change in key
personnel.

The State may accept the change of thg kersonnel by
notifying the contractor in writing.

. The signed acceptance will be considered to be an update to the

key personnel and will not require a contract amendment. A
copy of the acceptance must be kept in the official contract file.

. Replacements to key personnel are bound by all terms and

conditions of the contract and any subsequent issue resolutions
and other project documentation agreed to by the previous
personnel.

If key personnel are replaced, someone with comparable skill
andexperience level must replace them.

. At any time that the contractor provides notice of the permanent

removal or resignation of any of the management, supervisory or
other key professional personnel and prior to the permanent
assignment of replacement $t&b the contract, the contractor
shall provide a resume and references for a minimum of two (2)
individuals qualified for and proposed to replace any vacancies
in key personnel, supervisory or management position.

. Upon request, the proposed individualgl Wwe made available

within five (5) calendar days of such notice for ampérson
interview with State staff at no cost to the State.

. The State will have the right to accept, reject or request

additional candidates within five (5) calendar days of pogi
resumes or interviews with the proposed individuals, whichever
comes later.

. A written transition plan must be provided to the State prior to

approval of any change in key personnel.

. The State reserves the right to have any contract or management

staff replaced at the sole discretion and as deemed necessary by
the State.
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13.3.20 Authorizationto Work

Contractor is responsible for ensuring that all employees and/or subcontractors
are authorized to work in the United States.

13.3.21 System Complianc&/arrany

Licensor represents and warrants: (a) that each Product shall be Date Compliant;
shall be designed to be used prior to, during, and after the calendar year 2000
A.D.; will operate consistently, predictably and accurately, without interruption
or manual interention, and in accordance with all requirements of this
Agreement, including without limitation the Applicable Specifications and the
Documentation, during each such time period, and the transitions between them,
in relation to dates it encounters or meses; (b) that all date recognition and
processing by each Product will include the Four Digit Year Format and will
correctly recognize and process the date of February 29, and any related data,
during Leap Years; and (c) that all date sorting by eactuetahat includes a

"year category" shall be done based on the Four Digit Year Format.
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14. SUBMISSION CHECKLIST

This checkl i st is provided for vendor 6s
submitted with each package in order to be considered responsing. proposals received
without these requisite documents may be deemedeasponsive and nabnsidered for contract

award.

Part | Ai Technical Proposal Submission Requirements

Completed

Required number of Technical Proposals qadymission requirements

Tabl Title Page

Tabll Table of Contents

Tab Il Vendor Information Sheet

Tab IV State Documents

TabV é;[:tlz;chment Bi Technical Proposal Certification of Compliance with Terms and Conditiof
Tab VI Section 4i System Requirements

Tab VI Section 5 Scope of Work

TabViIli Section 6 Company Background and References
TablX Attachmentl i Proposed Staff Resume(s)

Tab X Preliminary Project Plan

Tab XI Requirements Matrix

Tab X Other Information Material

Part | B Confidential Technical Proposal Submission Requirements

Required number of Confidenti@echnical Proposals per submission requirements

Tab |

Title Page

Tabs

Appropriate tabs and information that cross reference back to the technical proposal

Part Il 7 Cost ProposalSubmission Requirements

Required number of Cost Proposals paomission requirements

Tab | Title Page
Tab I Cost Proposal
Tab Il AttachmentL - Cost Proposal Certification of Compliance with Terms and Conditions of

Part 11l T Confidential Financial Information Submission Requirements

Required numbeof Confidential Financial Proposals per submission requirements

Tab | Title Page
Tab Il Financial Information and Documentation
CDs Required
One (1) Master CD with the technical and cost proposal contents only
One (1) Public Records CD with thiechnical and cost proposal contents only

Reference Questionnaire Reminders

Send out Reference Forms for Vendor (with Part A completed)

Send out Reference Forms for proposed Subcontractors (with Rad Rart B-ompleted, if applicable)
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ATTACHMENT AT CONFIDENTIALITY AND CERTIFICATION OF INDEMNIFICATION

Submitted proposals, which are marked ficonfidentiated i n
proposal i s ma wikmtdbe dicceptedfbghedState tofi Nevada. Pursuant to NRS 333.333, only specific parts

of the proposal may be | abeled a fitrade secretd as defi
contract is awarded; at which time, both successful and unsuccessfuld or s6 techni cal and cost
information.

In accordance with the Submittal Instructions of RSP, vendors are requested to submit confidential information in separate
bindesma r kRad | BfConfidential Technicalda n ¢Partflll C onfidential Financiald .

The State will not be responsible for any information contained within the prop8kalld vendors not comply with the
labeling and packing requirements, proposals will be released as submitted. In the event a govethigsaa the final
authority, there may be public discussion regarding the submitted proposals that will be in an open meeting format, the
proposals will remain confidential

By signing below, | understand it is my responsibility as the vendor tm gebtection of the labeled information and agree to
defend and indemnify the State of Nevada for honoring such designation. | duly realize failure to so act will constitute a
complete waiver and all submitted information will become public informatidditianally, failure to label any information

that is released by the State shall constitute a complete waiver of any and all claims for damages caused by theheelease of t
information.

This proposal contain€onfidential Information, Trade Secrets and/@roprietary information as defined i&ection 2
AACRONYMS/ DEFBNI TI ONS.

Please initial the appropriate respongethe boxesbelowand provide the justification for confidential status

Part | B i Confidential Technical Information
YES NO

Justification for Confidential Status

A Public Records CD has been included for the Technical and Cost Proposal

YES NO
Part 11l T Confidential Financial Information
YES NO

Justification for Confidential Status

Company Name

Signature

Print Name Date

This document must be submittedinTabVof vendor 6s t ec
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ATTACHMENT BT TECHNICAL PROPOSAL CERTIFICATION OF COMPLIANCE
WITH TERMS AND CONDITIONS OF RFP

| have read, understand and agree to comply alitthe terms and conditions specified in this Request for
Proposal.

YES | agree to comply with the terms and conditions specified in this RFP.

NO | do not agree to comply with the terms amhditions specified in this RFP.

If the exceptiorandbr assumption require a change in the teimmany section of the RFRBhe contract,
or any incorporated documents, vendansst provide the specific language that is being proposedan
tables below. If vendors do not specify in detail any exceptions and/or assumptions at time of proposal
submission, the State will not consider any additional exceptions and/or assumptions during negotiations.

Company Name

Signature
Print Name Date
VendorsMUST use the following format Attach additional sheets if necessary.
EXCEPTION SUMMARY FORM
EXCEPTION
RFP SECTION RFP . X .
EXCEPTION # NUMBER PAGE NUMBER (Complete detalil r_egar_d_lng exceptions must bg
identified)
ASSUMPTION SUMMARY FORM
ASSUMPTION
RFP SECTION RFP ) . .
ASSUMPTION # NUMBER PAGE NUMBER (Complete detaltlj(reei%irn(iliggda;ssumptlons must

This document must be submittedinTabvof vendor 6s technical
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ATTACHMENT C 1 VENDOR CERTIFICATIONS

Vendor agrees and will comply with the following:

(1) Any and all prices that may be charged under the terms of the contract do not and will not violate any existing federal, Sta
or municipal laws or regulatioroncerning discrimination and/or price fixing. The vendor agrees to indemnify, exonerate
and hold the State harmless from liability for any such violation now and throughout the term of the contract.

(2) All proposed capabilities can be demonstrated by émglor.

(3) The price(s) and amount of this proposal have been arrived at independently and without consultation, communicatior
agreement or disclosure with or to any other contractor, vendor or potential vendor.

(4) All proposal terms, including prices, willmain in effect for a minimum of 180 days after the proposal due date. In the case
of the awarded vendor, all proposal terms, including prices, will remain in effect throughout the contract negotiatien proces

(5) No attempt has been made at any time toéedany firm or person to refrain from proposing or to submit a proposal higher
than this proposal, or to submit any intentionally high or noncompetitive proposal. All proposals must be made in good faitt
and without collusion.

(6) All conditions and provisios of this RFP are deemed to be accepted by the vendor and incorporated by reference in the
proposal, except such conditions and provisions that the vendor expressly excludes in the proposal. Any exclusion must
in writing and included in the proposdlthe time of submission.

(7) Each vendor must disclose any existing or potential conflict of interest relative to the performance of the contracasal servi
resulting from this RFP. Any such relationship that might be perceived or represented as asbouilicbe disclosed. By
submitting a proposal in response to this RFP, vendors affirm that they have not given, nor intend to give at any tim
hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, fesenvice to a
public servant or any employee or representative of same, in connection with this procurement. Any attempt to intentionall
or unintentionally conceal or obfuscate a conflict of interest will automatically result in the disqualification ®frad o r 6 s
proposal. An award will not be made where a conflict of interest exists. The State will determine whether a conflict of
i nterest exists and whether it may refl ect negatively
disqualify any vendor on the grounds of actual or apparent conflict of interest.

(8) All employees assigned to the project are authorized to work in this country.

(9) The company has a written equal opportunity policy that does not discriminate in employaaticeprwith regard to race,
color, national origin, physical condition, creed, religion, age, sex, marital status, sexual orientation, developniglital disa
or handicap.

(10)The company has a written policy regarding compliance for maintaining erérigvorkplace.

(11)Vendor understands and acknowledges that the representations within their proposal are material and important, and will
relied on by the State in evaluation of the proposal. Any vendor misrepresentations shall be treated as fraudulel
concealment from the State of the true facts relating to the proposal.

(12)Vendor must certify that any and all subcontractors comply with Sections 7, 8, 9, and 10, above.

(13)The proposal must be signed by the individual(s) legally authorized to bind the venddR$ 333.337.

Vendor Company Name

Vendor Signature

Print Name Date

This document must be submitted in TabV o f vendor 6s techni c{
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ATTACHMENT D1 CONTRACT FORM

The following State Contract Form is provided asoartesy to vendors interested in responding to this
RFP. Please review the terms and conditions in this form, as this is the standard contract used by the
State for all services of independent contractdirss not necessary for vendors to completeGloatract

Form with their proposal.

If exceptions and/or assumptions require a change to the Contract Form, vensbrgsrovide the
specific language that is being proposed Attachment B, Technical Proposal Certification of
Compliance with Terms and Cuwlitions of RFP.

Please pay particular attention to the insurance requirements, as specifagdagraph 16 of the
embeddedontract and AttachmenE, Insurance Scheduléor RFP 2064

@ﬂ

Contract Form.doc

To open the document, doulsliek on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at

srvpurch@admin.nv.gder an emailed copy.
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ATTACHMENT ET INSURANCE SCHEDULE FOR RFP 2064

The following Insurance Schedulis provided as a courtesy to vendors interested in responding to this
RFP. Please review the terms and conditionserrsurance Schedul@s this is the standangsurance
schedulaised by the State for all services of independent contractors.

If exceptions and/or assumptions require a change to the Insurance Schedule, meistiprevide the
specific language that is being proposed Attachment B, Technical Poposal Certification of
Compliance with Terms and Conditions of RFP.

v_'} .
Insurance
Schedule.docx

To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at

srvpurch@admin.nv.gder an emailed copy.
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ATTACHMENT F1T REFERENCE QUESTIONNAIRE

The State of Nevada, as a part of the RFP process, requires proposing vendors to submit busines
references as required within this document. The purpose of these references is to document the
experience relevant to the scope of work and provide assstatire evaluation process.

INSTRUCTIONS TO PROPOSING VENDOR

1. Proposing vendor or v e MdSYrcanpletpRan MmadorePdrt Bsf
the Reference Questionnaire.

2. Proposing vendo™MUST send the following Reference Questionnaire BACH business
reference listed for completion of P&rt PartE and Parf.

3. Business reference is requested to submit the completed Reference Questionnaire via
facsimile to:

State of Nevad&urchasing Division
Subject: RFP 2064

Attention: Keli Hardcastle

Email: rfpdocs@admin.nv.gov
Fax: 7756840188

Please reference the RFP number in the subject line of the email or on the fax.

4. | The completed Reference QuestionndfdST be receivedo later than 4:30 PM PTJanuary
23, 2014

Business references aMOT to return the Reference Questionnaire to the Proposer (Vendor

oo

In addition to the Reference Questionnaire, the Stateamatact any and all business referen
by phone for further clarification, if necessary.

7. Questions regarding the Reference Questionnaire or process should be directed to the i
identified on the RFP cover page.

8. Reference Questionnairesmoe c ei ved, or not compl et e, f
in the evaluation process.

L

IT Reference
Questionnaire

To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubleticked on the icon,
please contact Nevada State Purchasing at

srvpurch@admin.nv.gder an emailed copy.
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ATTACHMENT G PROJECT DELIVERABLE SIGN -OFF FORM

Deliverables submitted to the State for review ther approved contract deliverable payment schedule
must be accompanied by a deliverable f§inform with the appropriate sections completed by the
contractor.

Please refeto Section 56, Deliverable Submission and Revielrocess for a discussion regarding the
use of this form.

@ﬂ

Sample Project
Deliverable Sign Off |

To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada St&archasing at

srvpurch@admin.nv.gder an emailed copy.
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ATTACHMENT H T STATEMENT OF UNDERSTANDING

Upon approval of the contract and prior to the start of work, each of the staff assigneccbntthetor
and/or subcontractor to this project will be required to sign admemiosure Statement of Understanding.

All non-disclosure agreements shall be enforced and remain in force throughout the term of the contract
and any contract extensions

@ﬂ

Statement of
Understanding.doc

To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at

srvpurch@admin.nv.gder an emailed copy.
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ATTACHMENT 11 PROPOSED STAFF RESUME

A resume must be completed for ploposed prime contractor staff aptbposed subcontractor staff
using the Statéormat.

=

Proposed Staff
Resume.doc

To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at

srvpurch@admin.nv.gder an emailed copy.
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ATTACHMENT Ji1 STATE OF NEVADA REGISTRATION SUBSTITUTE IRS
FORM W -9

The completed fan must beincludedin Tab Il, Financial Information and Documenation of thePart Il T
Confidential Financial Information proposal submittal.

@ﬂ

KTLVEN-05
Registration.doc

To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contadievada State Purchasing at

srvpurch@admin.nv.gder an emailed copy.
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ATTACHMENT KT PROJECT COSTS

The cost for each task/deliverable must be complete and include all expenses, including traieh per
and outof-pocket expenses as well as administrative and/or overhead expenses. Detailed backup must b
provided for all cost schedules completed.

54

Cost Schedule

To open the document, double click on the icon.

If you are unable taccess the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at

srvpurch@admin.nv.gder an emailed copy.
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ATTACHMENT L T COST PROPOSAL CERTIFICATION OF COMPLIANCE
WITH TERMS AND CONDITIONS OF RFP

| have read, understand and agree to comyilyall the terms and conditions specified in this Request for
Proposal.

YES | agree to comply with the terms and conditions specified in this RFP.

NO | do notagree to comply with the terms and conditions specified in this F

If the exceptiorandbr assumption require a change in the teirmmany section of the RFRhe contract,

or any incorporated documents, vendansst provide the specific language that is being proposedean

tables below. If vendors do not specify in detail any exceptions and/or assumptions at time of proposal
submission, the State will not consider any additional exceptions and/or assumptiogsidgatiations.

Note: Only cost exceptions and/or assumptions should be identified on this attachment. Do not restate
the technical exceptions and/or assumptions on this attachment.

Company Name

Signature
Print Name Date
VendorsMUST use the following format Attach additional sheets if necessary.
EXCEPTION SUMMARY FORM
EXCEPTION
RFP SECTION RFP . . .
EXCEPTION # NUMBER PAGE NUMBER (Complete detalil r_egar_d_lng exceptions must bg
identified)
ASSUMPTION SUMMARY FORM
ASSUMPTION
RFP SECTION RFP ) . .
ASSUMPTION # NUMBER PAGE NUMBER (Complete detail re'gardl.n.g assumptions must
be identified)
This document must be sulcosiptogogsad i n Tab |

This form MUST NOT be included in the technicalproposal.
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ATTACHMENT M 1 CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1)

(2)

3)

No Federal appropriated funds have bpaid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congnesedticzowith

the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal conttagrant, loan, or cooperative agreement.

If any funds other than Federally appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form
LLL, ADisclosure of L onbebmthitmigstrudtiorts.i vi ti es, 6 i n acc

The undersigned shall require that the language of this certification be included in the award documents for
all sub awards at all tiers (including subcontracts, sub grants, and contracts under grants, loans, and
cooperativeagreements) and that all sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission of this certificationpseaequisite for making or entering into this transaction
imposed by section 1352, U.S. Code. Any person who fails to file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each sweh fai

By:

For:

Signature of Official Authorized to Sign Application Date

Vendor Name

Project Title

This document must be submitted in TabV o f vendorbés technic
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ATTACHMENT N1 FEDERAL LAWS AND AUTHORITIES

The information in this section does Folowingisaed t
list of Federal Laws and Authorities with which the awarded vendor will be required to comply.

ENVIRONMENTAL:

Archeological and Historic Preservatigiat of 1974, PL 9391

Clean Air Act, 42 U.S.C. 7506(c)

Endangered Species Act 16 U.S.C. 1531, ET seq.

Executive Order 11593, Protection and Enhancement of the Cultural Environment.
Executive Order 11988, Floodplain Management

Executive Order 11990, Prat&on of Wetlands

Farmland Protection Policy Act, 7 U.S.C. 4201 ET seq.

Fish and Wildlife Coordination Act, PL 85624, as amended

© © N o g s~ wDdPE

National Historic Preservation Act of 1966, PL-885, as amended

Safe Drinking Water Act, Section 1424(e), PL-%23, as amated

ECONOMIC:

1. Demonstration Cities and Metropolitan Development Act of 1966, PI589 as amended

2. Section 306 of the Clean Air Act and Section 508 of the Clean Water Act, including Executive
Order 11738, Administration of the Clean Air Act and the Fedéfaler Pollution Control Act

|
o

with Respect to Federal Contracts, Grants or Loans

SOCIAL LEGISLATION

1. Age Discrimination Act, PL 9435

2. Civil Rights Act of 1964, PL 8852

3. Section 13 of PL 9500; Prohibition against sex discrimination under the Federal Watkition
Control Act

4, Executive Order 11246, Equal Employment Opportunity

5. Executive Orders 11625 and 12138, Womeno6s an

6. Rehabilitation Act of 1973, PL 93, 112

MISCELLANEOUS AUTHORITY:

1. Uniform Relocation and Real Property Acsjtion Policies Act of 1970, PL 9646

2. Executive Order 12540 Debarment and Suspension
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ATTACHMENT O'1 REQUIREMENTS MATRIX

Requirements Matrix

To open the document, double click on the icon.

If you are unable to access the above insefited
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at

srvpurch@admin.nv.gder an emailed copy.
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