Talent Acquisition Super Hero
Innovating, Leading, Winning ~
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C- Smte Engagement
Bold Fact-Based Decisions
Leaders Create Leaders
Yes or No
MVP
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Resources/Technology

Media, Engagement & Assessment Tools
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Competitive Intelligence:
Industry Trends, Competltor Awareness Historical Hiring Data, SWFP
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Your Competltors Work for You |
% Mission Impossible: The Phone Screen
| Strateglc Workforce Plannmg
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Management
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Hiring Process Stakeholders & Candidates
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Hiring Process Operating Model
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, Measures

Methods
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Strategy Effectlveness/ Process EfflClency
Time to Fill

Time in Process
Cand|date Pool Quality
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Performance — Standards & Rewards
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Leadershlp, Strategy, Process, Resources
Unsolicited Feedback
Professional Enrichment

Profit Center




The world of Talent Acquisition is in your hands!



Contact Us

1 Phone: (614) 348-9270
KI m be rly J O n es Email: kimthej@keltonlegend.com
. Website: www.keltonlegend.com
Global TA Strategist/TA Superhero Linkedin: Kimberly Jones

KELTON.LEGEND
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