
 
 

MLCA  
Board of Directors Meeting

June 15, 2021 
6:00 pm
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Robert’s 
Rules of 
Order 
(Current Edition, 
Sept. 2020) 

Zoom Protocols: 

• 5 Minute technical startup 
• Do not multi-task 
• Microphone on mute when not speaking 
• Limit use of Chat for side conversations 
• Commit to civility and respect 
• Wave hand or use virtual hand to ask questions 

• Note:   
○ Roberts Rules restrict speaking to twice on 

any debatable motion 
○ Only board members may speak, except if 

meeting open for Public Comments
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Dr. Suvess Ricks is now our Parliamentarian and 
will ensure are meetings are effective and we 
comply with Roberts Rules.



Roll Call

Neighborhood Member
Beacon Village Margaret Garland
Between the Greens Peggy Hilton
Bridgewater Ken Willis
Carrington Carey McBride
Chestnut Creek Derrick Perdue
Chipping Court
Club Pointe Kay Smith
Enclave Suvess Ricks
Fairway Seven Rodney Alston
Gateway W. Vernon Reedy
Gold Creek Levorsey Scott
Golfers Way Tom Flowers
Harmon Springs Melissa Frederick
Magnolia
Northwoods Tyler Barr
Overlook Richard Glass
Park Place Polly Oliver
Parkview Warren Scandrick
Reflections Ken Johns
Somersport Carmen Williams
South Harbour Oliver Clifton
Southwoods Fred Molnar
Spyglass Judy Whitley
Stillwater Mike McCrary
Watermist DeAngela Dothard
Woodcliff Carolyn Nelson
At Large Sherri Kelley
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Adoption 
of the 

Agenda
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Approval 
of the 

Minutes

5



Financial Update 
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Financial Update
Treasurer’s Report (Ten Minutes) 
Treasurer Tyler Barr 

• Operating funds transferred to Mirror Lake/Premier Assn Mgmt 

• Will handle Accounts Receivables and Payables 

• Regular monthly reporting available next month
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Unfinished Business 
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Vacant Board Positions

Currently two open Board positions 

• Board Members are needed for Chipping Court & Magnolia 

• Covenants state that Board will backfill open positions 

• Interested residents should submit short bio outlining interest
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MLCA Committee Updates (30 Min) 

• Lake Committee – Update (Derrick Perdue) 

• HOA Management Committee – Premier Association Management Update (Ken Willis)
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Premier Association Management, Inc.
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• Premier Office 9:00-5:00 Monday – Friday, 
with Emergency Contact 24/7 

• On site (MLCA Office) Monday – Thursday, 
9:00 – 12:30, Available in Douglasville office 
remainder of week 

• Oversight and administration of day-to-day 
operations 

• Quick turnaround for refinance and closing 
letters, etc. via HomeWise

• Website update underway to enable resident’s 
access for general information, amenity sign-up, 
community events, on-line payment of HOA 
dues, ability to download individual statements, 
streamline ARC requests, new homeowner 
information, legal documentation, community 
calendars,  etc. 

• Strict covenant enforcement with prompt follow-
up (violation pictured on notice & fines/liens for 
non-compliance), in marked vehicles

➢ Look for announcement letter & details in your mailbox



Sample Violation Notice

• Notice includes photo of violation 
• Date of inspection 
• Enforcement policy: 

• 1st notice - 10 days to comply with 
covenants 

• 2nd notice – Warning of pending 
fine 

• 3rd offence - $50 fine 
• 4th offence - $50 fine 
• Successive offences - $10/day fine



Clubhouse Update

• Clubhouse being set up to better enable hoa business, board & committee meetings 
• One office has been converted to small conference room 
• Facility will not be rented 
• Pending development of South Harbour will increase business needs of clubhouse 

• Some of existing furniture will be sold and proceeds will fund: 
•  Kiosk so homeowners can electronically update information as they come into 

office, eliminating need for paper file retention 
• Large screen for meeting utilization 

• For meetings with board members or specific office staff, management office will 
schedule



Lake Committee

Committee Charter:
The purpose of the Lake Committee is to provide oversight and 
improvement opportunities for Mirror Lake to include relationship 
management and compliance obligations imposed by the Safe Dams 
authority, lake use management, lake aesthetics and fisheries management.

Objectives:
1. Ensure compliance with all GA Safe Dams Rqmts. 
2. Maintain a contractual relationship with a Fishery Management 

Partner to ensure proper habitat composition 
3. Consider options for improvement or enhancements enabling ease of 

lake access for homeowners. 
4. Provide general oversight and recommended improvement options for 

all lake management practices. 
  
Deliverables:

1. Aqua-Doc Services Fish Population Audit – Electro-fishing inclusion 
2. Safe Dam Rqmts: Seepage issue 
             Provide Villa Rica City approved Engineering proposal 
             Negotiate Seepage Resolution with Villa Rica 
3. Safe Dam Rqmts: Vegetation around Spillway and Plunge Pool 
4. Safe Dam Rqmts: 12” Grass Root: Irrigation: Tractor/Pump Servicing

Committee Members:
• Derrick Perdue, Chair  
• Ken Willis 
• Greg Jones

• Richard Glass 
• John Yacup 
• Marshall Smith

Projects:     Status:      Due Date:

Deliverable Status:    Due Date:

Project Status Key:
Planned 
Discovery 
Underway/on Track

At Risk 
Stopped – Need Assistance or 
Direction from Board
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As outlined within stated objectives and deliverables: 

1. Aqua-Doc Electro Fishing                                                       June 2021 
2. Safe Dam Rqmts: Seepage issue                                           August 2021 
3. Safe Dam Rqmts: Vegetation                                                June 2021 
4. Safe Dam Rqmts: 12” Grass Root                                         TBD      

Aqua-Doc Electro-Fishing - Complete                                          June 2021 
          
Safe Dam Rqmts: Seepage                                                              August 2021 
     Provide Villa Rica City approved Engineering proposal - Completed 
     Negotiate Seepage Resolution with Villa Rica – Next steps 
      
Safe Dam Rqmts: Clear debris and Vegetation: Spillway and Plunge Pool



New Business 
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Partnering with City of Villa Rica

• New Home Construction 
• Building Requirements – In-Fill homes must match existing 
• Additional Amenities 

• Somersport Detention Ponds 
• Currently privately owned 

• Conners Right-of-Way – Cart Paths



Motion from Executive Committee

Background: 
• We have held monthly Board meetings year-to-date as the new board assumed control of the Mirror Lake 

Community Association. 
• Committees have been formed to enable work efforts between board meetings and bring 

recommendations to the Board for a vote. 
• Premier Association Management is now responsible for day-to-day management, enabling our board to 

take the leadership/strategic roles as outlined in our Covenants & ByLaws. 
• Written communications will be utilized to ensure critical decisions can be evaluated and approved as 

needed.  
Motion: 
• The Executive Committee makes a motion that we move from our current monthly Board meetings to a quarterly 

meetings.  



Public Comments  
 
Limit to 3 minutes per speaker 
 
Please do not speak until you have been recognized by the Chair.
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Adjournment
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