Pinterest and

Profitability

Getting Control of the Cake Ordering
Process

Beth Fahey




What do we love about Pinterest?

+ Great idea generator

+ Tutorials often linked to photos
+ Foretells cake trends

+ Spy on the competition

+ Way to up-sell cakes



What don’t we love about Pinterest?

+ Ditficult to price

+ Often a DIY project

+ The unknown: first-time order
+ Production log jam

+ Unrealistic time-frame

+ Unrealistic budget



You are 1n control

+ Identity time wasters in your bakery

+ Establish what you are willing to do - and what you are
NOT willing to do

+ Funnel at the inquiry stage
+ Have the right tools for pricing

+ Tips on using processes and technology to your
advantage



1T1me 1s Money




ldentify time-wasters

+ Observe your staff (or yourself) with a time study

+ Get an idea of how long it takes to respond to emails
+ Designate a specific amount of time for consultations
+ Observe how long it takes to put in an order

+ Time different statf members

+ What happens after the customer leaves?



Ingredients Cost: $55.99

Direct Labor: $146.23

Overhead Contribution: $122.40
lotal Direct Cost: $324 62

“Tamie”

Ingredients Cost: $ 55.9¢
Direct Laber: $227.87

Overhead Contribution: $183.60
Total Direct Cost: $467.46

“Something Blue”

Ingredients Cost: $76.23

Direct Labor: $494.99

Overhead Contribution: $374.00
Total Direct Cost: $945.22

“Danielle”



Wedding Cake Labor Time Study

“Jaime”  PayRate LaborCost “So‘r;ln::bing Pay Rate LaborCost  "Danielle" PayRate LaborCost

Task (time) (time) (time)
Initial Inquiry/ 0.50 $15.00 $7.50 0.75 $15.00  $11.25 1.50 $23.00 $34.50
Consultation
Taking Order 0.25 $15.00 $3.75 0.25 $15.00 $3.75 0.50 $15.00 $7.50
Computer Entry 0.25 $15.00 $3.75 0.25 $15.00 $3.75 0.25 $15.00 $3.75
Subsequent 0.25 $14.00 $3.50 0.50 $14.00 $7.00 1.50 $14.00 $21.00
Communication
Baking 2.00 $40.00 $80.00 2.00 $40.00 $8o.00 2.00 $40.00 $80.00
Filling 0.33 $14.00 $4.62 0.33 $14.00 $4.62 0.66 $14.00 $9.24
Icing 1.00 $17.00 $17.00 1.00 $17.00 $17.00 1.50 $17.00 $25.50
Decorating 0.33 $17.00 $5.61 4.00 $20.00 $80.00 12.00 $23.00 $276.00
Checkout/Delivery 1.00 $17.00 $17.00 1.00 $17.00 $17.00 2.00 $17.00 $34.00
Follow Up 0.25 $14.00 $3.50 0.25 $14.00  $3.50 0.25 $14.00 $3.50
TOTAL 6.16 $146.23 10.33 $227.87 22.16 $15.00  $494.99

This is an example of a time study for three different wedding cakes. Notice that the time it takes to bake and fill the cakes are virtually the same in
each case. Many factors can influence the time that it takes to perform each task, but let’s assume that you have a well-trained staff and your
bakery runs with a certain amount of effeciency.

In the case of “Jaime”, the bride was very easy. Her consultation was very straightforward and all other aspects - baking through delivery - went as
planned.

"Something Blue’s” bride took a little more time in the areas of consultation, communication and decorating, so the labor costs for this cake are a
little higher. An beginning cake decorator was used in both “Jaime” and "Something Blue”.

"Danielle” is an example of a high-end cake with an equally time-consuming client. The consultation, in this case, lasted over two hours with a
higher-paid decorator. There was a great deal of communication with the bride following the boaking, and the decarating had to be done by the
most experienced decarator because the design included fondant lay-ons, painting, and sugar roses.



The Sales Funnel




The Showroom

+ Set specific duration times for
wedding, shaped, and standard cake
consultations

+ Have a script for consultants to follow

+ Provide visual guides for customers

+ Make pricing info easy to understand
and accessible

+ Make appointments whenever
possible

+ Should you charge for consultations?




Order Guides

+ Sales Process

+ Cake Structures

+ Flavors and fillings
+ Cupcake towers

<+ Dessert Bars




Round Wedding Cake Structures Round Wedding Cake Strueturee

@ Choose a structure according to the amount of servings that you'll need.

30servings

125 servings 135 servings 170 servings

—_ p—

e

175 Servings 180 servings 185 Servings

100 servings 110 servings 115 servings

How much should [ arder? The rule of shumbis to order 8074 o yaur maximum gues: caunt.
Cxtr2 servings can be added 2 weeks in advance of vour wedding, if needed.
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Flavore & Filling Suggestiong
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Mix it up!
17 wou can't decde between
some of the availak e combes,
no problem! You can have
different Mavors o your cake.
Farexample, the top tier
conbd be chooolate cace with
chocolate mousse filling, and

the next ter could be kanana
cake vith hazelnut mousse,
filling and 0 on...
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Confetti Caka:
Cur faverites are crange,

raspberry, and lemon. Chocolate

and hazelnut are also quite gooc.

Whita Cake:
Goes whn Just about everything.
The mcst popular mousse Fllings are
chocolate, strawberry, end raspberry.

S
-

Choeolate Cake:
Chowlawe, raspberry, white chocolate,
Irish cream, vanilla bean, mocha,
dhocolete mint. For something totally

different, try the orange mousse.

P

Chiffon Cake:
Qur favorites are lemon, raspberry,
ey lIme, and orange. Chocolate
and nazelnut a2 alsc quite gocd.

Flavors & Filling Suggestions

Red Velvet:

Creamn cheesa 's traditionz |, but
is not alwoys a good cho e for
wedding cakes becaus=afthe

lergtn of tima thet wedding
cak=c< are d splayec. We li<e
white chocolate meusse the
best, but vanil a baan, raspberry,
and strawberry ar2 nice, too.

Banana Cake:

Chowolate, srawberry, anc
nazelnut go best with our maoiss
nanana caks [made with fresh
ba~anas). I you vrant 1o replicate
<he flavers of our popular*fudgy
monkey” cupeake, go with barana
mwusse and fudge Flling.

Yelow Cake:

Strawoerry and checolate maka
forall arounc favorites. Like the
white cake, It qoes with Just about
evarything. Yellow iz a little oit
richer, k na of like 2 Twinkie. Fresh
strawberrles added to stravberry
mousse is ke a very summeary
strawberry shortcace like cake,

“._ 7

Carrot Cake:

Az with red velvet coke, cream
rheese is traditional, but we like the
way venlilla bean, white cheoolate,
hazelnut, or pneapple go with the
warm spices and sweet raising
7 e carrar cake.

17



Cupeakes

— CuposleFlawors

Wi P Norparoks
Choaclain Qprinkina
Red vzlvet Sanding Sugare
Yelew - Caocglate Curle
Banzra * thita Ohooska Carls
Carrsi C Fdinla Gl

o o sl e 1 ot Monograne

capeakns shat aonns in aithar aiuar, o Ecible Fearlze

¢old, cr white. The arount of tiere can decorations and  here e mora ClsEo

ke adjue'ed acearcing to the leek that
you wert, and the number of cubcakez
that yeu'd ke to display. Cheok with a

ribbon-adged boards
are also avallable for

an extra charge, which

soplionst Jus: ask f you'd

li<e sameth ng else.

consuliant for stand and sat-up prising. "~ varies acconding to  *aodifora charge
yourchoice. -
Mousse Fillings

Cirquberry  Chooslale  VanflaBeen  Fagpoerry  Banana Qur syneture

Orange  Ccoowt  Lime  Modde  Hazenur  Frresgple ~ tishCream | DD

Kot L'me Dot Bubiar - Caocclate Mind - Whica Chonalatn o

| Goure: iings iadd variable charges):

dorschocolete gonocne”  fudge  chocolate buttercream  cream cheese”

Navored buttecraam fondant high star tia butterceearn  */gisploy time fimited 1o 2 hrs.}

How much should | order? The rule of thums is to oreer 80% of wour maximum guest courtt
Extra servings can be added 2 weeks 'n zcvance of your weccing, if needed.
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Suwesl LMo Treals

Whsther youe nlensing an e ling your qoests lo e sarel Lable, edibls Lavors,
orcentergleces, we have plenty of cessart opt'ors to choose from, many
of whidh can be customized to match your wadd' ng theme. They're
also a grezt optlon fer your rehez sz | dinner 2~ wecding shovier!

Mazcrsns & Coitin Cectin. Checeeia Dppod Puitzels

Mini Capozkon

‘ie have a delicious
select'cn of Min| FesTles
L choose Foon, They'ne
jord theevinhl s lar
anarfter meal treatl

Mazarons and Custom Checc ate Dippec Minl Cupcakes are a
Cockies are graat cpticns  I'retzels aan be customized “un 2 temative, end are
il youues like personal locoomeinale wilk yom available inavaraty of
ouc e, sl as weileing cokore flavors and colers,
Meeagram .

b3 21 Yy 3T sheroten letml\?ﬁnpnxd
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What coule ba more Everynody loves Conkles! Erovinle Popszre great
romantic thar Choco ate Wi have g grea! swellion as e, and car e
Cizoed Shrav beries? in a variety of flavars decomted in yaur choéee
Traese caan b cusbonmized o choose from. of colors and topgings.
in your choice of colors.

Rlce Krl:ple Popszre fun
laaeal, ard can be dipgesd
arddecorstad 0 your
droce of colors.



Your Digital

Storefronts

“+ Pinterest, Flickr
+ Wedding Wire, The Knot
+ Facebook, Twitter, Instagram

+ Yelp!, TripAdvisor
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Explore Upload

Photostream Albums Favorites Creations

Sugar Embellishments Anniversary Cakes Birthday Baby Shower

2 albums | Edit Mosaic 1 album | Edit Mosaic 5 collections | Edit Mosaic 4 albums | Edit Mosgaic

Cookies Cupcakes Fondant Figurines Groom's Cakes
1 collection | Edit Mosaic 5 albums | Edit Mosaic 1 album | Edit Mosaic 1 album | Edit Moszic

Creative Cakes’ Flickr Page
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= Google

The World

baby shower cake girl

ALL IMAGES SHOPPING VIDEOS NEW:!

+ Top customer search tools:
Google and Pinterest, NOT
your website

+ The customer’s phone

View all images

Best 25+ Girl baby shower cakes ideas only

e [hivmdmirmead | Vvl sl siarmes aslea Elarsls st



6 Pat Korn m =

Graduation cakes Favorite Cakes Castle Cakes Fairy/Fairy Tale Cakes Owl Cakes Super Here Cakes

N 253 Pins [ 1,129 Pins | ‘ 1,336 Pins . e 1,252 Pins
: ‘ 5& w.‘.-' ..x.'_J nk) “
Follow Follow Follow Faollow Follow Folow

Dragon Cakes Jungle/Zoo/Africa Cakes Yonderland Cakes Pirate Cakes Princecs Cakes Disney Cakes

a 38
©71 Pine

Follow Fallow Fallow Faollaw Faollaw Follaw

Farm/Western/Horse Cakes Beach and Sea Cakes Put a Bird on It! Cakes Peacock Cakes

o G e Yt ' e i o1 et e e

An Avid Pinterest User



Phone Inquiries

+ Have pricing info next to every

phone

+ Set parameters for duration of
calls: redirect whenever
possible

+ Code your photos
+ Computers near phones

+ Ask them to come in - if they
are willing




Email Inquiry

+ Price quotes through email

<+ One “voice” - have staff
members sign emails

+ “Request a Quote”: use a form
to quality quotes

+ Auto-responders
+ Form letters

+ Redirection: appointment,
quote, or sale




Tool Box

+ Website: Request a Quote + Flickr

form
<+ 1Pads
+ Custom Cake Quote Form

< Pinterest/Flickr on iPads
<« Order Guides

+ ZipWhip Texting
+ Appointment Book

+ Adobe Acrobat or DocuSign
+ Pricing Binder

+ Bakesmart POS
+ Existing Quotes Binder



Type 07 Request *
Nzme *
Email *

Phone

Expected Number of

Guests *
Pickuo Dale ~

Pickun Tme *

Recommended
Eudget *

How Did You Hear
Aoout Us?

File

Soecia Instructions:

wedding

0800

Al

$25-550

Choose File

No file chosen

4

Request a Quote From Creative CakesS

Accepled file types: jpg, gil, png, pdl, Lil, eps, peg,



Custom Cake
Quote

+ Customer fills out on their own
while waiting

+ Captures all customer contact
info

+ Asks about budget

+ Encourages decisions about
cake size, flavors and fillings

+ May remain as a quote, or get
attached to an order

eatip Creative Cakes Bakery & Café
& (I 16649 Oak Park Ave. Tinley Park, IL 60477 - 708-614-9755
@ ® CreativeCakesBakeryAndCafe.com

bakorn & eafé CUSTOM CAKE QUOTE

Name: jﬁﬂ 4 Sm i {/2/\ Date Needed: /Z’Z | time Neaded: /27?9

(First)

Tey
Phone: 706’ 555- 1212 Guest Count:_m

| smithé email  Gom /25 =
Email: __ ] Smithty émail « C Budget:$ Returning customer? [V [ ]

CAKE: |:|Round DSheet |:|Tiered |:|Shaped How many servings?

PHOTO/SKETCH cne | Szl [ eae [ png | BasePrice: §
Filling: $
Icing: $
=8

S

: 8

: 8
Subtotal: $
Tax: §
Setup: $
Delivery: $
TOTAL: §

Detailed Description:

Need to order by: Date of initial quote: Salesperson Initials:

|:| | approve of the pricing and description as quoted.*

Customer Signature: Date:
*NOTE: Any changes in the original quote may result in a change in price.




C u S t() m C a I ( ( , eatiy Creative Cakes Bakery & Café
o e 16649 Oak Park Ave. Tinley Park, IL 60477 - 708-614-9755

= ko & CUSTOM CAKE QUOTE
Q UOte lﬂ p eI‘S OH Name:_J AN £ Sm | Hh Date Needed: /_Z’A Time Needed: /299

(First)

Tay )
Phone: 706’ 555- 1211 Guest Count; _7 0

. . ) . Yes
Email: __) 5M fﬂ\é- 8}’140[[[  fom Budgets / 2 5 Returning customer? VT[]

CAKE: [ JRound [ ]Sheet @ﬁred [ ]shaped Howmanyservings?

. ' j .00
PHOTO/SKETCH cING | SZEr | CAKE | pypyng | Base Price: S 240
Filling: $ -

+ Detailed quote with itemized s o
Ahot5 .5 _Ho-%°

1C1 rattie s _Joo°
pI' 1C1ng e
\,{\‘\( b ) . S g .00
N@,\A R wa @03\? Subtotal: $ %
. . Tax: § ¥
+ Sketched design 10 | oS ——
DN e | oo .
(/6“ }Z_ W N Delivery: §
ToTAL: $ 24715
: Deii'lfdp'ff“éﬁté“%er a‘\rl Pink booties wl white. nees on top
<+ As much detail as an order (Coidput) . Raitrle in_pinK and mint green. Quiltet ondat

in_top hieC | pink ond mint g ceen pracls @ [nfecoections.
on_hottlom_hel = rondom sizad”polka dots i puik and
mink oreen. Pink Yéaded borders. Plagye in white " By upu

J
[/22 115 BFE
ozo Concrete Order by date Need to order by: _/_L Date of initial quote: _# Salesperson Initials:
| approve of the pricing and descripti ted.*
Customer Signature@/b@ 7 Date: _ /! / / 5/ (#
*NOTE: Any changes in the original y resyilt inaclmnge'ﬁice. %

+ Salesperson’s initials



Custom Cake
Quote - digital

+ Same quote form; PDF with fields

* Faster to type

<+ Saved as PDF and emailed to
customer

+ Customer can “sign oft” digitally

+ PDFs kept in DropBox filed by
month /year

+ Printed copy kept in binder

Creative Cakes Bakery & Cafgé
16649 Dak Park Ave. Tinley Park, IL 60477 « 708-614-9755
CreativeCakesBakeryAndCafe.com

CUSTOM CAKE QUOTE

bakery & caft

Triciu Guge [HRHEH Iy ' nrem
MNamz: Uaze Neaded: lima heedad:
1Firsl) L)
TR K106 4n
Prigne: Guest Count:
Laulick- B AN v nneidn 2n) Ves M
Emal i Rurgar s Raturning cusemer? |:| D
o4
CokE: [ Jround []Snest [o/]Tierad [ ]Shaced How many servings?
b
FHITIVEKETEH e | AR [ s | rwg | BsePrice: §
fomcem | auy Filling: §
lcing: & P00
ging: ¢
. dxa L ¥0e0
_________ W
frawla-1 |V ;
LA e . $
L ———e : S
..... ' $
Suhiotal; & 32000
lay: & =
Sstup: §
Dalivary: S
TOTAL: § 0

Qf:-tgxl.lkaug Pprﬂgrwt‘kf}p' serviny wrd ol seasinmiat e Qe slon vave & Vieering e amdvinn whack meald b

B4 UM C 0 SERTY TS ORI R TER T 1) S8 BEWITIS [ YT TSRS (I

Wy b

PN Al preymr . oy .
Data of initial quata: Sales Initials

Nead 7o ordar hy: [apnsit amt ren:

[:] | approve of the pricing and description as quoted.*

Customer Signature: Date:
“HITE &ry nrangesin v ariging quatamay reads rochan)zinprioe




Binders

+ Wedding Cake Estimates

+ Pricing

+ Delivery Schedule

<+ Custom Cake Quotes

SALONO
mZOHﬂbéob

+ Cookie Shapes

DE-YE4~ED

NOOF] IIOO)) -+

AW QZ~UUWEE

+ Donation Requests |

<+ Rentals

+ Wedding Contract Backup




12”

Borders
BC multi-colar border S$6.00 $6.00 59.00 $9.00 $12.00 $15.00 $15.00 $18.00
Fondant ball border multi-color $12.00 S515.00 $18.00 $21.00 $24.00 $30.00 $36.00 $50.00
Sl Lt s AU R $6.00 $6.00 $9.00 $9.00 $12.00 $15.00 $18.00 $25.00
Fondant Dots, Elite Dots. Hearts.
Stars, Snowflakes
1 Color $6.00 $9.00 $12.00 $12.00 $12.00 $15.00 $15.00 $24.00
Multi-color $9.00 $12.00 $15.00 $15.00 $15.00 $18.00 $18.00 $27.00
Fondant Striping
Vertical 1 color $6.00 $6.00 $12.00 $12.00 $12.00 $15.00 $15.00 $21.00
Vertical Multi-color $9.00 $9.00 $15.00 $15.00 $15.00 $18.00 $18.00 $24.00
Air Brush
Whole cake S6.00 $6.00 56.00 $6.00 $6.00 $6.00 $6.00 $6.00
Tie dye $9.00 $9.00 59.00 $9.00 $9.00 $12.00 $12.00 $15.00
Camouflage $9.00 $9.00 $9.00 $9.00 $9.00 $12.00 $12.00 $15.00
Animal Prints
Fondant zebra S$12.00 $12.00 $18.00 $18.00 $18.00 $21.00 $24.00 $39.00
BC Cheetah (add tint charge) $9.00 $9.00 $15.00 $15.00 $15.00 $18.00 $18.00 $39.00
gg\:';‘fgn‘l’;‘l‘;’e‘a“ (on Fondant $15.00 $15.00 $18.00 $18.00 $21.00 $27.00 $27.00 $39.00
zgg‘r’am Cow or Giraffe (ull) 1 $12.00 $12.00 $15.00 $15.00 $18.00 $21.00 $21.00 $39.00
Basketball:
4 inch IKEA $521.00 $521.00 $21.00 $21.00 $21.00 $21.00 $21.00 $21.00
6 inch $27.00 $27.00 $27.00 $27.00 $27.00 $27.00
8 inch $30.00 $30.00 $30.00 $30.00
Baseball:
4 inch IKEA $21.00 521.00 $21.00 $21.00 $21.00 $21.00 $21.00 $21.00
6 inch $27.00 $27.00 $27.00 $27.00 $27.00 $27.00
8 inch $30.00 $30.00 $30.00 $30.00

Football $24.00 524.00 $24.00 $24.00 $24.00 $24.00 $24.00 $24.00



It’s Alive!!

+ Document the life cycle of the
order

+ Do the same thing EVERY time
<« Track all communications

+ Attach photo references

%+ Check and recheck

+ Sign-off at pick-up and delivery

Customer: Order No.: 111061

Hessel' ) Lallrie Required; Sat, Oct 7, 2017 AM 09:00
Phone No.: 708-557-4013 Status: Open - Order Taken
Pickup Taken By: Melinda M
Notes:
Description Quantity Price Total
RND 10 2L 1 125.95 125.
Icing: BC CUSTOM TINT - cream/light tan (raw 3D Items: Custom Modeling 0
silk 826) All Artwork: D Artwork ‘O /
. Layer 1: Yellow All Edible Images: EI SENT TO GMAIL X
\ Filling 1: Fr. Strw in Whipped Cream , Wired Items: Number on Wire Q /
i Layer 2: Chocolate 1 W
/

Inscription: DIM DOM - DOMINIC - RAY - GRANDPA - DAD // Happy Birthday
Color: navy blue // dark red .

Instructions: Vintage 90th Birthday. Tinted be (raw silk 826); Top: standing metallic gold 90 in center, small 3d
black hockey puck by 0 with small 3d football laying diagonally against it, HB center on either
side of numbers, names around top separated by navy blue stars; Sides: Els original Bears Logo,
Original Hawks Logo, Vintage Italy Postcard, Modern Cruise Ship, & Army Portrait of birthday
boy; freehand b/c deco to go with each EI; scattered dance steps with music notes (black)

Cake Price: 48.95 Icing Price:” 7.00 Other Desc.:
Flavor Price: 0.00  Decoration Price: 61.00 Discount:
Filling Price; 9.00 Other Price: Total Price: 125.95
A o
Stacked By: %\ Location: Total Servings: 20
Iced By: L)/jr Location:

/\C’ /
Decorated By: </ 1/ /] Location:

Order Accuracy: X[ﬁ ﬂw_/ Date: ﬂ/‘;’/,/‘ / 7 .

LT
Approval at Dehvery‘fl{lckup: Date:

RND 10 2L, Icing: BC CUSTOM TINT - cream/light tan (raw silk 826), Layer 1: Yellow,
Hesser, Laurie Sat, Oct 7, 2017 AM 09:00

Printed on Sep 21, 2017 at 1:44 PM
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rder #79074, Sean Hurst

en 107LL/20L< at 5:04 PM by S2an H.

“aer FetAls | Sripping / DAlivery | sayments | stars | wedaing |

Open - Order Taken

® Do Ediz Cake Details

SEIECL GoKe vecorato

Change | Customer ~are gauired: Sun, Oct 12, 2014 Cotons
Cor peny: [» T2 Reguired:; | AM 0€:0C Sele Coke R = e
- = Dup Name Pree 2azk | 20 Farxlant All Felible All Nt
Name: | S2an Hurst Web Crder No.: <- I ay-nne Airbrush Irages Charge
Phone No.: Add Iltem To Order #79074 o All Animal
Errail: | ths . = - St — Curt 1 30 e Al Artwaork Flgurines >nL
Pickup or Delivery: | P -
tem Decaus] Cake Bcok / Wedding Details  Production | Decoration
3| AArtwork  F Artwore
Mescription: SHEET 1/2 2L
Cuantizy: 1 State Tax 6.75%7: B Arl wark ¢ Ar wirk
Cptions: Stote Tax 2.25%2: +
Noles: Henicnel Teis CArtwork  H Arowork
+New | D Artwork 1 Artwok
Descrio.bur | GF: Message:
» SHECT sz 2L Eltwork ) Artwak
Notec:
Tier 1: SHEET 1/2 2L, serves 50 Czhe Price:  €C.35 @
lcing: Butter Cream
a3y 1: Yellow View Inventory
=ling 1: Chocolate Mousse
Aayor 2 Yellow Select From Photo Edit Cake Optior

al=U By LeyaryUS A,
Jasalopars of simp,

il =  Browse

Inecrigtion
Letta“irg Zclo-
CECCrarion Colnr
O_her Isbrucons

Gendzr
/\ge Group

LA Delets Item | Add Discount

100 L] Browse

00, M@ Rroase

Edit Cake
Photos

Add Another Itam

BakeSmart POS




(hecklist
WEDDINC CAKE CONFIRNATION CHECKLIST

®
‘ \ / I t Task
anl E: S () Befora czlling double check that there 1s no remainirg kalanca in BakaSmart.

Douole check that flavo-s on contract match G5 ticket.

Is wedding box checked? Make sure that the venu2 namre and addrass match in ES
Confirm Date and Guast Arrival Time. Ask “What time are the guests invited tc arrive?”

+ Read the book. It will change s the ceremony onste?

Confirm Room Name
.
your llfe 2 Is there atcppa-? If so, does it need support?
Are there flowers for the ma<e? I° so whois arrangirg? f CC, have we oollected a fee?
Do we hzave a swatch for color-matching?

.x. There iS nothing Wrong With Are there any items we are waiting for? (i.e. brooches, iboon, cupcake wiappers)

Lre they sarvinc the cake, or wrapping to go?
Calllng the CUStomer Do they need cake begs, or boxes?
Confirm the amount of guzs:s their cake serves,
Kemind them about tha r fra2 anniversary tier 1 year later.
+ Confirmation calls on big $ O0 theynewd e senioas?
Is there a groom’s cake? If so, is it a surprisp?
OrderS /e there specific delivery instruct ons? (loading dock, back door)
Remind therm of our celivery time [1-1/2 hours prior Lo recepton GAT)
Arg therg any additional phene numbers we migh: need?
’x‘ Use a CheCinSt Is the-e acditicral set-up recuired? If s5, whom = responsikle for waat?
If the hride says the hall is setting up, has the hal been czl ed to verify?

Aire there anv renta itema? It so. do wa have a credit card on tla?

+ Red pens are awesome!



Monday Morning Quarterbacking

+ “What did we learn this week?”
+ Every decorator has a red pen
+ Flagging tickets for pricing errors - I

+ Flagging tickets for missing info, improvements
needed

+ Refining your tools - it’s a constant process!



Beth Fahey
Creative Cakes
Tinley Park, IL

708-614-9755

creativecakesbakeryandcafe.com

To view slideshow: bethfahey.com
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Wedding Cake
Worksheet

+ Guides the bride and groom
through the decision-making
process

+ This is something they can take
with them

<+ Note: no sketches or detailed
pricing

Wedding Cake Worksheet

Choose a design that you like, or point out elements of a design that you like. The design is
the way the icing is decorated on the outside of the cake. Try not to get side-tracked by the
colors of the flowers or the structure of the cake. Any design in our books can be customized
to your specifications.

% Designs we like are named:
0:0

Choose a structure from the structure pages. It should come close to what you think you
might need in terms of number of servings. You should have already decided if you are
serving the cake for dessert or wrapping it for your guests to take home. We can help you
estimate your guest count if you are unsure. Our amount of guests is likely to be:

and we are a) wrapping or b) serving (circle one) our cake.

Choose the flavors you like. Do you want to try some other cake flavors and fillings? No
problem. Just ask.

< We like these cake flavors and filling flavors:

o,
o

Choose any additional items you want to decorate the cake. You can add fresh flowers, sugar
flowers, ribbon, fondant bows, or a traditional cake topper to your design. We can provide as
much or as little of these additional decorations as you need.

*,

% We would like to add these items to our cake:

*,
0.0

Want to know how much it will cost? We’ll be happy to provide you with an estimate — no
strings attached.

®,

% The estimate for your cake is (your consultant can fill this part in):

*,
0.0

Ready to book? We'll sit down together and go through all of the details, and write up a
contract. Remember, in order to book, you must put down 25% of the final total of the cake.

If you are thinking of coming back at a later date, hang on to this worksheet and bring it back
when you return. You will need to make another appointment, so call ahead. We will need to
make sure we have a consultant available to write up your order. Thanks!
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. Beth » m " Calendar = Fromoe L2 Reports ¥2 Dashboard AL Customers Settings (?)
Oct

4 October-2014 v

12 s m T w T F s mmek Month  Agenda  Quick Avzilakility n Sun, Oct 12, 2014 um = FRva

o 1.2 .9 & Tiv Creative Corner Stal‘f3 Wedding (;onaultant3
Bam AalS
5 66 7 8 9 10 11 Kaitlin Nolan [Psid] : Weddirg (Under 80 Guests)
(1 Hours) - $25
m 13 14 15 16 17 18 Address : 16621 w adobe, Lockport, lllinois, Urited States (60441)
19 20 21 22 23 24 25 7 815.253-6626(M)

26 27 28 29 30 3l

Bam 09:00 Am - E3[2)
Marisela Melehor [Paid] : Wedding (Over 100 Guests)
( 59 Minutes ) - $25
Address : 7959 Brookside Glen Dr, Tinley Park, llinols, United
States (60487)

m Cake Consultants (select) -
= 8152586128(M)

r~ m : -
m Cake Consultations (select) 10am 10:00 AM B

Erica Corona [Paid] : Wedding (Over 100 Guests)
(59 Minutes ) - $25
= Address : 16000 Hood Ave., Homewood, Illinois, United Stales
10:30 AM (80430)
Leslia rm : Birthday Cake = 70(M)

m'ff Current Appoiniments

>

(o Customer Interface

u 11am

Accept appointments on your website

11:00 am 0 [
Angela Djurich : Bithday Cake

Irtegrate Now
Nearly 70% of bookings are done on wetsile @

appointy.com



http://appointy.com

