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Rockford Town Council Special Meeting/Work Study Session
March 9, 2016 7:00 PM

NOTE TO PERSONS REVIEWING THIS DOCUMENT: THIS IS NOT A VERBATIM TRANSCRIPT.

WHILE AN ATTEMPT HAS BEEN MADE TO DOCUMENT PERTINENT POINTS, THESE
MINUTES CONTAIN ONLY A SUMMARY OF THE DISCUSSION AND VOTING.

Mayor Carrie Roecks called the special meeting to order at 7:00PM.

All council members were present, including the newly appointed Jim Oshanick. Mayor Carrie
stated that Jim had taken his oath of office earlier in the week. There were no staff members
present. Mayor asked councilwoman Harnois to take the minutes of the meeting.

Ms. Roecks stated the purpose of the Special Meeting was to continue working on the
personnel policy and if time allowed, would start work on the Fee Schedule changes.

The council began looking went through the policy, generally discussing the items that were
guestioned in prior meetings. There are several areas that need more research, and Ms. Roecks
said she would contact AWC and MRSC for clarification of these points.

Next, the council began looking at the fee schedule that was proposed by the team that had
met to work on updating it. Several areas were discussed, mostly Planning and Zoning fees.
Realizing it would take much more time to complete the discussion, a motion was made and
seconded to adjourn the meeting. The motion carried and the meeting was adjourned at 9:20
pm.

Respectfully submitted,

Micki Harnois, Councilmember Carrie Roecks, Mayor



