Town Council Meeting

Town of Carefree
5/5/2015

Resolution #2015-03, Intergovernmental Agreement (IGA) with the
Town of Cave Creek for an ADOT Bike Lanes Construction Grant
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Background

Federal CMAQ Program
Cost Share: Federal 94.3%; Local Agencies 5.7%

Grant awarded to Cave Creek as applicant with Carefree as
partnering agency

2 Grants: Design Grant and
Construction Grant




Construction Grant

Construction Grant:
Approximately $ 3,754,109

Local Match is 5.7% of Scope of Work per
Town

Federal Grant Funds @ 94.3%: $ 3,538,480
City’'s match @ 5.7% $ 215,629
Total Project Construction $ 3,754,109

Carefree’s Share $140,158.85



IGA: Key Points

Carefree will pay for it's share in full
ahead of the Contract

Final share will be determined at the
time a Contract iIs awarded

Cave Creek will either invoice or refund
Carefree

Standard process when working with
Federal funds



Schedule Update

100% CDs - May, 2015,

Bid Ready - Late May, 2015

Bid Advertisement - June, 2015.
Bid Open - July, 2015,

Board Approval — August, 2015
Construction Starts - September, 2015.




Follow up from 3-3-15 TC Meeting

Plant Salvage Assessment

90% of plants unaffected

7% of plants to be removed

3% of plants available to salvage
Medians

7% of existing medians reduced

19% of remaining medians narrowed

81% of remaining medians unchanged
11" wide lanes in Carefree today
Impact to drainage inconsequential

Bike lane connections to Scottsdale




Questions?





