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LONG ESSAYS (Answer any Two) 2 x 10 = 20 Marks
1. List down the principies of supervision. Explain any 3 techniques of supervision wit suitable

exampies

2. What is meant by budgeting? Explain the role of nurse manager in budgeting

‘: - & Explain the factors influencing good ward management

SHORT ESSAYS (Answer any Seven) 7 x § = 35 Marks
4. Team method of patient assignment

Job description

Nurses responsibility in maintaining records and reports

Nursing audit

Public relation

Nurses responsibility in mawwﬂﬁ@ﬁ: @©m

0. Staff welfare
11. Factors influencing quality of nursing care.
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SHORT ANSWERS ' 10 x 2 = 20 Marks
féﬁ 13. Importance of philosophy in any organization

14. Staff recruitment

{5. In-service education

16. Centralization versus decentralization
17. Democratic leadership

18. Tools of supervision

19. Grapevine communication
20. Elements of administration
21. Critical pathway

22. Nursing audit
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