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noun:
a person who does something, especially helping other people,
willingly and without being forced or paid to do it.

verb:
to offer to do something that you do not have to do, often without
having been asked to do it and/or without expecting payment.

Fiesta Gardens:
Something we need.

Calling all Fiesta Gardenians! We need YOU!

Most of the current Board has been in place for a long time, many
well over 10 years. Many would agree that it’s time for a change,
me being one of them. As great as a job as this Board has done for
a long time, along with our many accomplishments, Fiesta Gardens
needs some new blood, looking at things from perhaps a different
perspective towards the future. Maybe the vision is the same, but
with a new personality. NOW IS THE TIME!

The current term for most of the Board is up at the end of the year
and we’ll certainly need to replace at least a few. We’ve tried this
before, with minimal results, but we must keep trying. We all
consider it a pleasure and an honor to serve our community, and
you can, too. You not only help govern our common areas, but you
also get to bring together a community, be it through social events,
beautification efforts, or just plain getting to know your neighbors.
The job of a Board Member can be rewarding, interesting,
educational, and fun.

Again, NOW IS THE TIME! Fiesta Gardens is a great place to live,
raise a family, and enjoy life to the fullest. We have and must
continue to have neighbors willing to give of themselves to serve
the community. Help us keep it that way and bring the
neighborhood into the future with a new look and a fresh
perspective.

Please volunteer to be on the Board. Your neighbors and your
neighborhood need you. Contact any Board Member if you are
interested.

The next Board meeting will be

7PM via Zoom call.
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As you can see, there has been some progress with new
fencing, and landscaping is also beginning to take shape.
There has also been some progress that may not be as
noticeable but is very important to the project. Those items
include:
 water heater installation
 fire sprinkler hook-up, and
 installation of fixtures in both bathrooms.

I hope at the time of this publishing there will be more that
you all will be able to see.

At the writing of this article, we are on track for PG&E to
install power to the building on August 29th. Yes, of this
year, 2023, if you were wondering. At that time we hope
that Pro-Modeling will be close to the completion of the
project. We will then conduct a final walk-through with Pro-
Modeling and need final sign-offs and a certificate of
occupancy from the building department.

New pool hours started on Monday, August
14th. New pool hours are Monday-Friday 4:30
PM until 8:00 PM. Saturday and Sunday will
be 12:00 noon until 8:00 PM.

These hours will remain until Sunday, October 15th which
will be the last day of pool season.

Lap Swim will change to Saturday and Sunday from
11:00 AM to 12:00 noon.

“Volunteering is the ultimate exercise in democracy.  You
vote in elections once a year, but when you volunteer,
you vote every day about the kind of community you
want to live in.”

See you at the next Board Meeting, Wednesday,
September 6th @ 7PM.

SEEKING NEW
BOARD MEMBERS!

By January 1, 2024 we will need
new volunteer Board members for our

Association.

Please contact any Board member for more
information or to volunteer!

Volunteer Board members serve a two year
term.  Must be members in good standing.

www.smcta.com 
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APPROVED

The FGHA Board Meeting was called to order at 7:04PM.  Board Members in attendance were Steve Strauss – President, Christina
Saenz – Vice President, Roland Bardony - Parks Director, Rich Neve – Civics Director, Steve Muller -- Pool Maintenance, Megan
Sandoval -- Social Director, and Steve Stanovcak – Pool Operations.

Jay Yu – Engineer for the City of San Mateo.
Martin Reyes – Principal Planner for San Mateo County.
Ben Frazier – Associate Transportation Planner for Alta Planning and Design.

Our guest speakers for the evening came to discuss a project that will be happening around us in the next few years. The City of San
Mateo, Sam Trans and the San Mateo County Transportation Authority are developing a plan for a  and
the conversion of the existing Caltrans Park and Ride into a . The project will also include a Smart Corridor. The Smart
Corridor will connect Fashion Island Blvd/19th Ave and the Caltrain Hayward Park Station. The Mobility Hub will anchor the project.
There was a detailed discussion and pictures of what the Mobility Hub and Smart Corridor could look like and include.

The guest speakers wanted input from our neighborhood about what we would like to see and not see in this project. Residents
attending the HOA Zoom meeting were then able to log into an interactive site that had polls and questions regarding what you
would like to see included in the project.

There was a discussion at the end of the presentation. Some concerns mentioned were how will it affect the school and our
neighborhood as far as bringing in new traffic; ride sharing could bring even more people this way as they go to the Mobility Hub.

The design will hopefully come out sometime before the holidays and then there will be another community reach out. If you would
like to learn more about this project, you can go to the San Mateo County Transportation Website at www.smcta.com

On a motion duly made and seconded and approved by all Board Members, the June 7th minutes were approved.

June operating expenses $41,000. This includes $17,500 for lifeguard wages, payroll taxes and workers comp insurance.
$6,500 for a new pool cover. $2,600 for audit financials and income tax prep and $1,600 for 2022 income tax and 2023 esti-
mated income tax payments.
Cash in operating account is $124,000.
Cash in reserve and cabana fund account is $315,000.
Total 2023 dues collected so far is $239,500 which is 99% of the total expected.
 A total of 482/489 Members have paid the special assessment in full. 3 Members are making monthly payments and 4 are
in collections. Total special assessments collected in June was $5,400. So far $1,364,921.00 has been collected for the spe-
cial assessment.
Finances are in great shape.

Pool is doing great.

We will have a guest speaker in September to discuss the construction of the new bridge on Bermuda.

We had a great summer kickoff event. The pool was packed. Thanks to everyone who supported this event.
Food Truck Fridays will be starting on July 7th. The food trucks this month will be, Curry Up Now, Lilos Taste Kitchen, Suate
by the Bay and Sylvias Kitchen. Food trucks will be available either from 4-8pm or 5-8pm. A flyer will be sent out.

The lock at the kiddy park needs fixing.

All is good with the pool.

HOA Software is moving along and hopefully it will be up and running in the next month. We will send out information when
things are ready. It will be a great way to get information out to the community when it is all set up and ready to go.

www.smcta.com 


The FGHA Board Meeting was called to order at 7:01PM.  Board Members in attendance were Steve Strauss – President, Christina
Saenz – Vice President, Roland Bardony - Parks Director, Megan Sandoval - Social Director, and Steve Stanovcak – Pool Operations.

On a motion duly made and seconded and approved by all Board Members, the July 5th minutes were approved.

July operating expenses $43,600. This includes $21,000 for lifeguard wages and payroll taxes. $5,900 for pool repairs and
supplies. $4,000 in legal expenses related to collections.
Cash in operating account is $116,000.
Cash in reserve and cabana fund account is $273,000.
No dues were collected in July. So far 470/489 property owners have paid their dues including all the apartments.
Special assessments collected in July were $705.00.  3 members are making monthly payments and 4 are in collections.
So far $1,365,626.00 has been collected for the special assessment.
Revenue from swimming lessons was $18,600.

It was decided after a serious discussion about the amount of the deductive order total, that we will now keep a separate running
total of changes to the contract with Pro-Modeling regarding deductive orders.

Swimming lessons are finishing up.
New pool hours will start on August 14th. Monday through Friday 4:30pm to 8pm. Saturday and Sunday hours will be 12
noon to 8pm.
There is work going on to put up shade sails to add extra shade to the pool area.
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Our new HOA software will be great!

PG&E has delayed the date for the installation of the electrical pole by 2 weeks. Which in turn will delay the date of when the
electricity will be turned on to the cabana. The move of the pole date installation was necessary because the storage facility next
door to the pool was never told in a timely manner by PG&E that they would need to turn off the electricity to their business.

Steve Stanovcak sent a detailed line-item list to Pro Modeling regarding what is left to be done to finish the cabana. He received the
list back from Pro Modeling and will need to discuss some of the items in person with Pro Modeling. It seems that ¾ of the list will be
completed between July 17th and July 24th after the concrete has been poured. Landscaping will start soon as well. We are pushing
Pro Modeling to get everything done as soon as possible.

A discussion was had regarding how we pay our bills and what amount is appropriate when requiring two signatures on a check.
Currently the amount is $10,000. Most of our bills are paid electronically and are nowhere near $10,000. The concern is we are in a
$1.3 million contract with Pro Modeling and do we need to require two signatures for less than $10,000. It was also brought up that it
can be difficult getting 2 signatures in a timely manner.

A question was brought up about the pickle ball court and had there been a decision made yet whether one would be added to the
tennis courts. Roland has not investigated it yet but will talk to Steve Stanovcak about using the temporary tape for lines that Steve
brought up at the last meeting.

The next Meeting will be held on Zoom, Wednesday, August 2nd at 7pm. The meeting adjourned at 8:29pm.
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There was a question about possibly opening the pool earlier, for example 10:00am. The Board will discuss and see if it
might be possible.
Pickleball court tape was put down and lasted about 24 hours. We are not sure if someone pulled it up or what may have
happened. Hoping to have something more permanent in the future.

Not in attendance

The food trucks have been a great success and will continue through August, September, and part of October.

Nothing to report.

Not in attendance

Steve Gross and Christina have been working hard on the HOA App. There will be an email sent out once it is ready to
launch.

Our new HOA software will be great!

Before the new business was discussed Steve Strauss asked that everyone on the Zoom call be respectful of each other. Steve
Strauss also addressed the following topics.
      1. The reality of the situation should have been more transparent regarding the $32,000.00 workers comp fine. However, there

was no hidden agenda.
      2. There was no misappropriation of any kind.
      3. No laws were broken, and no one has gone “rogue”.
      4. Board members are volunteers and much of this took place during the beginning of Covid. The situation did not need to be

aired on social media.

Steve Gross takes full responsibility for the fine of $32,000 regarding the lapse of workers comp for the lifeguards. He paid the fine
out of his own pocket. There was a question regarding how this issue was found out. A piece of mail was picked up by Steve
Stanovcak and he brought it to the attention of the Board. At the time this happened in 2019 Steve Gross felt he could take care of
the issues. Some HOA members feel we could have hired an attorney to work out the issue with the state. A mistake was made not
being transparent about the situation and going forward the Board will be completely transparent about everything.

Everyone seemed to agree that it is hard to get new members to join the Board. One way we could try and get new members is to
put out a recruitment letter stating what is required of each Director, as well as putting together a recruitment committee in
September for January when we may need new Board Members.

Some people feel that Steve Strauss should resign or be recalled as our Board President. Steve Strauss stated that he enjoys being
President and would like to stay and see things through until the cabana is finished. He would rather not resign but he will not put the
neighborhood through a recall. In the end no one spoke up to say he should resign. He will continue as President and see the
cabana til the end. After the cabana is finished then Steve will leave as President. Steve also stated that he enjoys serving the
community and moving forward he hopes we can put this behind us and make this neighborhood a wonderful place to live.

During the new business discussion, it was brought up about the Cabana Committee modifying its involvement in the construction of
the new cabana. Although it was a great loss not having Joe Almirantearena directly involved with the day-to-day cabana
construction, he is still involved with paying invoices. The committee also wanted to make it clear that they did not walk off the job,
they decided to extremely modify their position.

Some residents miss receiving the Bee in the mail and we have lost a feeling of community because of it. It was stated by Christina
that there are 465 email addresses that receive the Bee out of 489 residences.  70 to 75% of those 465 email addresses read our Bee
emails. Unfortunately, we can't force residents to read the Bee.
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Good news, the first paving of concrete is done. The power pole will be installed on August 23rd. The ground conduit is done as well.
PG&E will hook up power a few weeks after the pole is installed. Steve Stanovcak and Steve Gross did a walk-through with the
lighting company as well as a walk-through of the site. They saw 57 items that still need to be taken care of and gave the list to Dante
at Pro-Modeling. Eight out of the 57 items have been done. It seems that one person is there doing one thing at a time. When PG&E
has hooked up the power Pro-Modeling will be in penalty. They need to be reminded of this fact and that we will start charging
penalties. Basically, the shield they have been hiding behind disappears once PG&E is done. If there is a dispute, then arbitration is
next. Lastly, on August 16th a meter tech is coming out from PG&E to install the Wi-Fi reader. Once that is done then PG&E can do
the electrical hookup.

A member asked if the siding on the cabana is the permanent siding. The siding is what will be on the outside of the cabana. It does
need a clear coat of stain every two years and is due now.

The next Meeting will be held on Zoom, Wednesday, September 6th at 7:00 PM. The meeting adjourned at 8:50 PM.
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Fiesta Gardens Homes Association
Monthly Board Meeting Agenda
Wednesday, September 6, 2023

7:00 PM

1. Call to Order

2. Reading and Approval of Minutes

3. Financial Report – Steve Gross

4. Board Reports:

i. Civic – Rich Neve

ii. Social – Christina Saenz

iii. Parks – Roland Bardony

iv. Pool Maintenance – Steve Muller

v. Pool Operations – Steve Stanovcak

vi. Vice President – Naresh Nayak

vii. President – Steve Strauss

5. New Business

6. Old Business

i. Cabana Renovation Update

7. Questions and Comments

8. Adjournment / Executive Session if needed
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https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3244/Movies-in-the-Park
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7 p.m., Zoom call

Deadline to get articles and ads to Bee Editor.

City Meetings will be held online via Zoom calls. For more
information on these calls, please visit

Where: Please see Public Meeting Portal for details.
When:  5:30 PM - 7:00 PM (Special Meeting)

7:00 PM - 9:00 PM (regular Meeting)

Where: Hybrid Meeting: Please see Public Meeting Portal
for details.
When: 7:00 p.m. - 9:00 p.m.

Grab take-out from a local restaurant and join outdoor
pop-up dining in Downtown San Mateo on B Street in the
pedestrian malls between First and Third Avenues. The

street will be transformed into an outdoor dining pavilion
featuring tables and chairs beneath the twinkle lights. A
children's play area will be offered at all three events
featuring a jumpy house, games, and other activities for
fun-loving attendees of all ages run by the City of San
Mateo Parks and Recreation Department. Beer and wine
will be available for purchase on site. No outside alcohol
allowed.
Sept. 7:  Salsa music from the Maya Latin Band
Sept. 14: Dueling Pianos
Where: B Street between 1st and 2nd Avenues
Cost: FREE

Enjoy a night under the stars and watch a movie outdoors!
Concession sales and activities by Mobile Recreation
begin at 6:00pm. Movies start at dusk between 7:30-
7:45pm. Bring your own blanket and chair. Admission is
free!

Friday, September 8 Beresford Park

Friday, September 15 Dr. MLK Jr. Park

Friday, September 22 Shoreview Park

Friday, September 29 Central Park

https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3244/Movies-in-the-Park

