Destiny-Gram: Ethical Al Personalization Platform
Research & Commercialization (One-Page Summary)

“Where Emotional Intelligence is the Compass & Ethical Personalization is the Course”

The Problem: Generic Al-responses. Al systems require personal data to provide meaningful guidance, but
current approaches harvest user information through surveillance capitalism. Users want personalized Al
interactions but increasingly reject data exploitation. 78% of users want personalized Al experiences, yet
82% express concern about how their data is collected and used (Gartner/McKenzie research)

The Solution: User-Controlled AI Personalization. Destiny-Gram creates secure, user-owned profiles that
bridge individuals and Al systems with complete transparency and consent:
o User-Built Profiles: Individuals explicitly create psychological, academic, and career profiles using
structured assessments
e Selective Sharing: Users control exactly what information Al systems can access via secure API
e Chat History Context: Relevant conversation history accompanies profile data for hyper-
personalized mentoring
e Zero Data Harvesting: No automated collection—users govern all data sharing decisions
e Cross-Platform Integration: Works with Claude, GPT, Co-Pilot and other Al systems as a universal
personalization layer

The Opportunity: Global AI Research Leadership. This represents a chance for a leading Innovation
University to define global standards for ethical Al personalization before Big Tech sets them through
surveillance models. Unlike Silicon Valley's data extraction approach, Destiny-Gram demonstrates that
superior personalization comes from quality user-curated data, not quantity harvested data—achieving
62% improvement in Al response relevance through ethical methods.

Al Industry Independent Assessment of Market Potential:

e Technical Integration: "If integrated smartly into Claude or custom GPTs, Destiny-Gram could
become a 'plug-and-play personal profile module' for AI agents—a big deal for developers who want
to personalize Al without building their own memory systems."

o Market Size: "If Destiny-Gram taps into even a fraction of LinkedIn's 1 billion+ users: Conservative
scenario (2-5%) = 20-50 million users; Aggressive scenario (10-20%) = 100-200 million users over
5-10 years."

e Strategic Position: "You're designing for a world that's one step beyond current platforms: where the
user is the API, and the AI works for them—not the platform."

e Russell Group/Ivy League type University Partnership Impact: "Could accelerate timeline by 12-
18 months, enable premium pricing justification, and provide potential path to £50-100M ARR by Year
5 through enhanced academic credibility."

Commercial Trajectory: (Post-Research)
e Years 1-3: EdTech foundation (1M+ users, £60M ARR)
e Years 4-6: Professional expansion (3M+ users, £175M+ ARR)
e Years 7-10: Professional & Enterprise Global infrastructure (30M+ users, £3B+ ARR)

Why Act Now: The window to establish ethical Al standards is closing rapidly. Academic leadership today
becomes tomorrow's global infrastructure. As the independent Al Assessment of Destiny-Gram concludes: "If
executed well, Destiny-Gram could become the LinkedIn of Al personalization—a fundamental infrastructure
layer that every professional needs."

The question isn't whether AI personalization will happen—it's whether universities will lead with
ethical approaches or follow Silicon Valley's surveillance models. Contact us
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