BALDWIN FIRE DEPARTMENT | January 2018

MONTHLY TOWN FIRE MEETING RS,
January 29", 2018
LS

Meeting called to order at 18:37 by chief Brown.

East Baldwin North Baldwin West Baldwin
Town Budget

Town Reserve

Association 3736.52 3692.70

The minutes from November/December were read and accepted.

Combined Business Items — Old Business.
e FF1 class being attended by Eric

e Chimney fire kits put together on trucks
e Plan for 2 buildings to burn in Sebago before April
Combined Business Items — New Business

e Response vehicles
o Motor vehicle call start with squad 3 and Engine 1 (jaws of life).

o Structure fire start with tank 2 and engine

e Call review.

o Co2on Tyler Road. Battery issue. Make sure to clear the house.
o Car fire. BMW did not apply extinguishing process.

e Need to be ready for Chief and Captain nominations. Chief reviewed responsibilities. Refer to
SOP.

e Standish Rescue was $35,000 in 2017. Due to increased volume in calls proposal in 2018 will
be $42,516. If we pay $45,000 they will put someone permanently in the Steep Falls station.
Encouraged to support the warrant at Town Meeting for the sake of the citizens of Baldwin.

e Yearly mandatory training. Chiefs and training officer will come up with a plan.

e New fire truck purchase possible in 2018. Replace engine 1 and tank 1. Pumper/Tanker.

e In February meeting we will review the warrant items that we need to answer for.

e Discussion on association audit. Not sure of the status of the association. Need to meet as
associations.

e 122 callsin 2017



e Approval made for Federation of Fire Chaplain membership and dues. Membership $125 and

Dues $100.
East Baldwin Station — Old Business
e N/A

East Baldwin Station — New Business
e Putin a new compressor, because of blown motor on old one

e Tank truck issues with starting
e Work party planned for February 24th

North Baldwin Station — Old Business
e N/A

North Baldwin Station — New Business
e BD4 pump still need to service

e Axe replaced on engine 5

e Not able to sell nozzles to Cornish not a fit

e Forestry 5 building a beaver tail, in order to add pump.

e Compartment boxes being built

e working on getting truck serviced

e Other forestry truck out of service.

e Electrical fixed on station 2. Issue with neutral going into the building.

West Baldwin Station — Old Business.
e Work in progress. New windows, insulation and sheetrock.
e Continue with updates probably plan on building use for foreseeable future.
e Taking the upstairs off limits. No more meetings up stairs.
West Baldwin Station — New Business
e None
Meeting adjourned at 19:37 PM.
Next meeting at Baldwin Community Center on February 26th, 2018 at 6:30 PM.



