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What were YOUR Top Challenges from 2021



SHRM Research: State of the Workplace Study 2021-2022



SHRM Research: State of the Workplace Study 2021-2022

Remote Employers were less likely to report 
Compliance and Labor Shortages as a top challenge.

Remote Organizations rated 1.5 to 2.5 times more effective in 
recruiting, engagement, and retention than In-Person.



Since the start of the pandemic to now, 
do YOU feel your WORKPLACE CULTURE has:

 IMPROVED 
 STAYED ABOUT THE SAME  
WORSENED

WHY?  Top 2-3 reasons you feel there has been a 
change (or lack of change) in your workplace culture?



What can we do to improve 
workplace culture?

Brainstorm ideas & Discuss what has worked/not worked for your 
organization



Since the start of the pandemic to now, 
do YOU feel your WORKPLACE CULTURE has:

 IMPROVED 
 STAYED ABOUT THE SAME  
 WORSENED

Would your employees honestly agree with your 
assessment of the workplace culture?

Would your CEO or executive team rate the work 
culture differently?

SHIFT THE 
PERSPECTIVE



THE CULTURE EFFECT
Workplace Culture WORSENED

Working Americans (13%)
• Communication (51%)
• Changes to workload (47%)
• Employees quitting (39%)

HR Professionals (24%)

• Changes to workload (59%)
• Communication & Employees quitting (50%)
• A shift to remote work (42%)

People Managers 11%
• Changes to workload (58%)
• Communication (52%)
• A shift to remote work (44%)

Workplace Culture IMPROVED
Working Americans (14%)
• Communication (59%)
• A shift to remote work (44%)
• Transparency about the company’s future (38%)

HR Professionals (21%)
• Communication (58%)
• A shift to remote work (48%)
• Org’s trust in employees & Changes to workload (36%)

People Managers (38%)
• Communication (49%)
• The organization’s trust in employees (39%)
• A shift to remote work (35%)

Executives (72%)
• Communication (48%)
• The organization’s trust in employees (45%)
• A shift to remote work (44%)SHRM Research: The Culture Effect



Pay Equity and Pay Transparency

SHRM Research: Bridging the Pay Gap: Why Pay Equity Pays Off



How can SHRM help YOU?

SHRM’s 
Knowledge 

Center

Resources

Experts

Experience Common 
practice

Pros & 
Cons

Relevant 
Laws

ToolsSamplesCompliance

HR 
knowledge

Guides

Research



EXPRESS 
REQUEST



Ask a SHRM HR Knowledge Advisor
Get expert help on a wide range of HR topics.

Access experienced, certified HR Knowledge Advisors 
by phone, live chat and email 

for up to 15 requests each membership year.

800.283.7476 (opt. 5)
www.shrm.org/hrhelp

Advisors are HR professionals with 
an average of 19 years of HR experience.

http://www.shrm.org/hrhelp
http://www.shrm.org/hrhelp


Ask An 
Advisor 
Service



Ask An Advisor 
Service

800.283.7476 (Opt. 5)

www.shrm.org/hrhelp

http://www.shrm.org/hrhelp
http://www.shrm.org/hrhelp


LOST

EXHAUSTED



How can companies be mindful of 
employee mental health concerns?

SHRM Research: Navigating COVID-19 
Impact of the Pandemic on Mental Health

What about your own mental health? 



GAME 
TIME



1. Name two of the top challenges from 2021?

2. How many Ask an Advisor requests per membership year? 

3. Name the consistent ingredient in improving or worsening work culture?

4. What SHRM service provides curated resources on trending & state topics? 

5. How many HR pros, out of 10, feel pay transparency is important?

6. What is the contact number for SHRM’s Ask an Advisor Service?

7. What is one take away from this session?

GAME TIME



1. Name two of the top challenges from 2021?



2. How many Ask an Advisor requests per membership year? 

Access experienced, certified HR Knowledge 
Advisors 

by phone, live chat and email 
for up to 15 requests each membership year.



3. Name the consistent ingredient in improving or worsening work 
culture?

Working Americans (13%)
• Communication (51%)

HR Professionals (24%)

• Communication (50%)

People Managers 11%

• Communication (52%)

Working Americans (14%)
• Communication (59%)

HR Professionals (21%)
• Communication (58%)

People Managers (38%)
• Communication (49%)

Executives (72%)

• Communication (48%)



4. What SHRM service provides curated resources on trending & 
state topics? 



5. How many HR pros, out of 10, feel pay transparency is 
important?



Ask An Advisor 
Service

800.283.7476 (Opt. 5)

www.shrm.org/hrhelp

6. What is the contact number for
SHRM’s Ask an Advisor Service?

SHRM STORE PROMO Code 
for 10% off SHRM swag: 

NORCAL2022

http://www.shrm.org/hrhelp
http://www.shrm.org/hrhelp
david
Highlight
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