Meeting People Where and How They Are
A RIVHSA Leadership Lunch & Learn Series

Sponsored by OneAmerica (SILVER SPONSOR)
There is no cost to attend
ABOUT THE SERIES
The Region IV Head Start Association has collaborated with OneAmerica to offer a virtual
leadership series that addresses trending issues, is responsive to your voice, and is reflective of
our joint commitment to improve grantee performance and support continuous quality
improvement in program leadership.
Since the onset of the pandemic, OneAmerica has been provided a web series for its
customers. Each event has a unique focus but all have been motivating, thought-provoking
and incorporating elements of efficiency. From political leaders to hospital administrators
to leadership coaches and authors, each featured speaker has chosen topics that deeply
explore what they do best. The featured speakers not only have a story to tell but will share
ideas, concepts, and processes to help us become better at what we do in a time when one
idea can make a difference.
The live-sessions will also be available
for on-demand viewing after the airing date.
The sessions are provided at no cost to grantees.
These sessions are ideal for the grantee’s entire organizational team: Executive Director,
Head Start Director, Fiscal Officer, Content Area Managers, Board and Policy Council
Chairs/Members, as well as other key staff who hold a position of responsibility and
accountability.

SERIES SCHEDULE
August 10, 2020 @ 12 p.m. EST
What to Do When There Is Too Much to Do
Presenter: Laura Stack
View On-Demand
Session Handout
When you’re productive, you don’t have to sacrifice your personal life to your career. How do
you handle the constant struggle with time management and work-life balance? It’s not
uncommon for some leaders to spend 80 hours a week in the office or now at home working. If
you can figure out how to be more efficient, more organized, and better focused, you can get
greater results in less time. Laura Stack is an award-winning keynote speaker and bestselling
author of eight books, Laura Stack is a noted expert in employee and team productivity. She is
best known by her moniker, “The Productivity Pro®.” Her engaging personality, combined with
over 25 years of experience helping organizations achieve RESULTS, have made her one of the
most sought-after experts and keynote speakers in her field.

August 19, 2020 @ 12 p.m. EST
How to Transfer Survival and Advancement Techniques to the Professional World: A
Conversation with One of the World’s Most Fearless Outdoorsman
Presenter: Ash Dyke
Register Now
Have you ever wondered what it would be like to walk over 4,000 miles in one year as you
follow the length of the Yangtze River in China (the longest river in the world to flow through a
single country)? Have you wondered what life lessons you might learn from such a journey?
Listening to award winning adventurer, Ash Dykes, will allow you to put yourself in that same
situation and to learn the same lessons without the possibility of facing crocodile infested
rivers, contracting Malaria, or being followed by a pack of wolves. He brings to life the
concepts of breaking down your goals, self-motivation and discipline and lessons learned in
extreme conditions – all of which can all be used in everyday life. Ash does an incredible job of
illustrating how transferable the techniques of survival and advancement – shift, adapt, and
adjust - are to the professional world.

