VILLAGE OF CHAPIN BOARD OF TRUSTEES MEETING MINUTES

SEPTEMBER 9, 2015

The Board of Trustees of the Village of Chapin met at 7 PM on September, 9, 2015 at the Village Hall.  The meeting was called to order by the Village President, Max Brockhouse.   The Pledge of Allegiance was led by President Brockhouse.  Roll Call was answered by Trustee’s Rex Brockhouse yea, Leslie Forsman Yea, Robert Luttrell Absent, Mike Newell Absent, Bryce McCormick Absent, and Brian Surratt Yea.   Also present were Attorney Allen Yow and Village Clerk Mary Rae Brockhouse.  Village Treasurer Wendy Bridgewater was unable to attend due to illness.  Attorney Yow stated that a quorum was present at the meeting with 3 Trustees’ and President Brockhouse so business could proceed.

Minutes of Previous Meeting and Monthly Bills

The Minutes of the August 12, 2015 were discussed.  Trustee Brockhouse moved to accecpt the minutes, seconded by Trustee Forsman.  Roll Call: Trustee Brockhouse Yea, Trustee Forsman Yea, Trustee Surratt Yea, Absent were Trustees Luttrell, Newell and McCormick.  President Brockhouse also voted Yea.  Motion passed with 4 Yeas, 3 Absent.

The Minutes of the Special Meeting, held August 24,2015 were discussed.  Trustee Brockhouse moved that the minutes be accepted, seconded by Trustee Forsman.  Roll Call:  Trustee Brockhouse Yea, Trustee Forsman Yea, Trustee Surratt Yea, President Brockhouse Yea, Absent were Trustee’s Luttrell, Newell and McCormick.  Motion carried with 4 Yeas, 3 trustees Absent.

The minutes of the Executive Session held on Auguste 12, 2015 were reviewed.  Trustee Forsman moved to accept the minutes, seconded by Trustee Surratt.  Roll Call:  Trustee Brockhouse Yea, Trustee Forsman Yea, Trustee Surratt Yea, President Brockhouse Yea, Trustees Luttrell, Newell and McCormick were Abssent.  Motion carried, 4 Yeas, 3 Absent trustees.  

Bills, Transfers and Financial Reports were reviewed.  There was a motion by Trustee Brockhouse, seconded by Trustee Forsman to accept the reports, pay the bills and make the transfers as outlined on the reports.  Roll Call:  Trustee Brockhouse Yea, Trustee Forsman Yea, Trustee Surratt Yea, President Brockhouse Yea, Trustees Luttrell, Newell and McCormick Absent.  Motion passed with 4 Yeas, 3 Absent.

Fire Chief Scott Pahlmann entered the meeting at 7:15 PM.

Committee and Department Reports

Culture and Recreation Committee

Trustee Leslie Forsman reported that Service Master had come to the History House to give an estimate for cleaning and packing the contents of the house.  It was approximately $5982.70.   It was noted that the ServPro estimate was lower.   Trustee Forsman stated that many old photographs and newspaper clippings were there.  She suggested that pictures of these items might be taken and put on Chapin’s web site to allow public access.   The contents are molding and the humidity in the house on the day Service Master came was 82%.  In this environment, mold grows rapidly.  Local storage was discussed.  This was tabled until the next meeting so that all trustees will be available to make a decision.  Suggestions for improvements to the park and sidewalks were made.  These items were tabled.

Health and Welfare Committee

Trustee Forsman stated that several family members had started making small rock gardens, using small landscaping rocks around headstones at the Chapin Cemetery.  This is a safety concern for the Village.  Our staff has received painful injuries from the rocks when hit with a lawnmower or weed eater.  Small rocks in the cemetery are both dangerous for mowing and visitors.  It was suggested that an ad in the Jacksonville Journal be placed next spring stating that all rocks must be removed from the burial sites and no new landscaping rock would be allowed at the Chapin Cemetery.  The current Ordinance allows the board to ban rock in the cemetery.

Chapin Fire Department Report

 Fire Chief Scott Pahlmann reported that pump training had been held and all vehicles have been driven on August 12, 2015.  August 26th the members drove the vehicles again and held a discussion about the importance of the fire triangle and fire tetrahedron.  Starting September 4th the fire department assisted with parking at Triopia football games.  September 3rd mutual aid for a field fire was requested.  September 20 the department will participate in a house burn in Arenzville.  Scott requested a revised ordinance from Illinois Mutual Aid Box Alarm System (MABAS).   The village has a similar ordinance in place but it needs to be revised in order for reimbursement of expenses, should we receive mutual aid, should a disaster occur.

Water Superintendent Report

Superintendent Richard Albers submitted a written report.  He states that water testing and maintenance for water and sewer plants has been done.  Pump stations are checked daily.  Monthly water readings for billing and sending EPA water samples for testing has been done.  Monthly paperwork for the EPA has been done.  Weed eating and mowing for the Village Hall, Brockhouse lot, Legion, fire house , lagoon and kiddy park and ball field and cemetery were accomplished.  The village big truck is at Byers because of a leaking rear end seal.  He also informed the Board of a pipe leak between the Lagoon and the creek.  President Brockhouse will investigate this with Mr. Albers.  He also reported that the Impeller at the north lift station no longer chops up the debris which can cause blockages in the system. Cost is $2491.35 plus, freight and Removal/installation.  

Rescue Squad report

A written report was submitted.  The squad has responded to 59 requests for service, 6 since last month’s report.  The new computers are in service, with initial squad training on 9/8/2015.  Both ambulances were inspected by the Illinois Department of Public Health.  Both failed the IDPH inspection and have not yet been relicensed, however, it was due to minor scratches in the vinyl seats, and once the glue dries, will pass inspection.  The public safety committee meeting has not been rescheduled, will be before the October Board meeting.

Personnel/General Control Committee

President Brockhouse reported that a meeting will be set for the week of September 20, 2015.  He will contact Trustees McCormick and Luttrell to see regarding their availability.  

Public Works Committee.  Trustee Luttrell had notified President Brockhouse that resurfacing of the streets was done on September 8, 2015 and that $552.00 would be subtracted from the IRC bill since the Morgan County road crew had already resurfaced part of that area.

 Public Safety Committee.  No activity

Trustee Brockhouse moved to accept the Committee and Department reports, seconded by Trustee Surratt.  Roll Call:  Trustee Brockhouse Yea, Trustee Forsman Yea, Trustee Surratt Yea, President Brockhouse Yea, Trustees Luttrell, McCormick and Newell were Absent.  Motion carried with 4 Yeas, and 3 Absent. 

Old Business

Water Treatment Plant Construction Project.  No action

Discuss Pay Request from Leander Construction. No action

Approval of Hold Harmless agreement with Leander Construction.  No Action

Discuss Disinfection Exemption at the sewer Treatment Plant and Repairs/Improvements.  No action taken, no information on grant has been received.

 Discuss Ordinance 83-8 Regulating Peddlers and Canvassers and Solicitors.  After discussion, Trustee Surratt moved to adopt the revised Ordinance 2015-10, seconded by Trustee Forsman.  Roll Call:  Trustee Brockhouse Yea, Trustee Forsman Yea, Trustee Surratt Yea, President Brockhouse Yea, Trustees Luttrell, Newell and McCormick were Absent.  Motion to adopt Ordinace 2015-10 passed with 4 Yeas, 3 Absent.

Discuss History House Repairs.  No action taken, tabled for October meeting.

Discuss Sewer Issues at 312 Cooper Street.  No action taken, tabled for October meeting

New Business

Discussion and possible approval of an Amendment to the MABAS Agreement.  After discussion, Trustee Forsman moved to adopt the Amendment to the MABAS Agreement, Ordinance 2015-11, seconded by Trustee Surratt.  Roll Call:  Trustee Brockhouse Yea, Trustee Forsman Yea, Trustee Surratt Yea, President Brockhouse Yea, Trustees Luttrell, Newell and McCormcick Absent.  Motion carried with 4 Yeas, 3 Absent.

Accept Police Chief’s resignation.  

Former Police Chief Tyler Aring submitted his resignation at the August 12, 2015 meeting effective, September 1, 2015.   Trustee Brockhouse moved to accept the resignation of Chief Tyler Aring, seconded by Trustee Surratt.  Roll Call:  Trustee Brockhouse Yea, Trustee Forsman Yea, Trustee Surratt Yea, President Brockhouse Yea, Trustees Luttrell, Newell and McCormick Absent.  Motion carried with 4 Yeas, 3 Absent.

Discuss City Wide Clean Up Dates.  After discussion the Board felt this should occur as early in October as possible.  The recommended dates were October 9-11 or October 16-18.  

Discuss Village Hall Renovations.  Trustee Forsman spoke for the committee.  Under consideration are an awning for the Village Hall door, new flooring consisting of tile and carpet, new cabinets, with sink, lighting, and new restroom fixtures.  It was decided to ask Trustee Luttrell to write the bid specs for the repairs/renovation.

Discuss and Schedule Personnel Committee Meeting to Review Applications for Water Superintendents Positon.  President Brockhouse will set up with the rest of the committee during the week of September 20th.  

Discuss Cemetary Ordinance.  After discussion of the Ordinance, this allows the board the discretion to ban landscaping and ornamental rock in the Cemetery.

Discuss and possible approval of a Welcome to Chapin sign.  The design has not been completed.  Tabled for the October meeting.

Discuss Water Credit Due to Yoke Leaking at 214 Oak Street.  Tabled to discuss at the October Board Meeting since Trustee Surratt must Abstain.

Discussion and Possible Action regarding 517 Chapin Street.  Attorney Yow informed the Board that the taxes on this property, since purchased by the Village, are our responsibility.  Once the back taxes are paid, we can apply for exemption for future taxes.  Trustee Surratt moved to instruct Treasurer Bridgewater and President Brockhouse to pay the property tax due in September, seconded by Trustee Brockhouse.  Roll Call:  Trustee Brockhouse Yea, Trustee Forsman Yea, Trustee Surratt Yea, President Brockhouse Yea, Trustees Luttrell, Newell and McCormick Absent.  Motion carried with 4 Yeas, 3 Absent.

Trustee Brockhouse moved to make necessary repairs/replacement of the Impeller at the North Lift station and to repair the leak in the pipe from the Lagoon to the Creek as necessary, seconded by Trustee Surratt. Roll Call:  Trustee Brockhouse Yea, Trustee Forsman Yea, Trustee Surratt Yea, President Brockhouse Yea, Trustees Luttrell, Newell and McCormick Absent.  Motion carried with 4 Yeas, 3 Absent.

President Brockhouse reported that he had received a complaint from a resident that a neighbor has been routinely burning trash at the residence.  The resident supplied a picture and specific dates of the burning.  President Brockhouse will inform the resident of the Ordinance and ask that the burning be stopped.

Trustee Forsman stated that she was a member of CRIME STOPPERS and that they were requesting the Chapin Squad Car be parked in Jacksonville at the Pathway parking lot for about 4 hours on a specific day in support of CRIMESTOPPERS.  After discussion it was decided that this was not feasible and no one but an Officer should drive the car and that the Board was not willing to send and Officer to do this for 4 hours.  

At 8:54, Trustee Brockhouse moved that the Board go into EXECUTIVE SESSION to discuss personnel, Seconded by Trustee Surratt.  Roll Call: Trustee Brockhouse Yea, Trustee Forsman Yea, Trustee Surratt Yea, President Brockhouse Yea, Trustees Luttrell, Newell and McCormick were Absent.  Motion Carried with 4 Yeas, 3 Absent.

The Board returned to OPEN Session at 9:22

Trustee Brockhouse moved to place an ad in both the Jacksonville Journal Courier and The Source for a Police Chief which will be a part-time position and include a job description, seconded by Trustee Surratt.  Roll Call:  Trustee Brockhouse Yea, Trustee Forsman Yea, Trustee Surratt Yea, President Brockhouse Yea, Trustees Luttrell, Newell, and McCormick were Absent.  Motion passed with 4 Yeas, 3 Absent.    Attorney Yow will assist with the writing of the ad.  All applications will be due by October 9, 2015.  Current Chapin Police Officers will be given a memo inviting them to apply for the position.

Trustee Forsman move to adjourn the meeting at 9:30 PM, seconded by Trustee Brockhouse.  Roll Call:  Trustee Brockhouse Yea, Trustee Forsman Yea, Trustee Surratt Yea, President Brockhouse Yea, Trustees Luttrell, Newell and McCormick Absent.  Meeting adjourned.

Respectfully Submitted,

Mary Rae Brockhouse

Village Clerk of Chapin

