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NSITUTION of the consortium@NTph-Flow Process
E-LAUNCH Flow Process

UNCH Process Flow

Existing prepared Prototype DPR & DPR process
16-INTERNATIONAL/Global Launch flow process
Marketing Flow & BackUps

& ADMIN flow & backups

R PLAN FLOW PROCESS
TURE-DESIGNING-LICENSING flow
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—Ma’EeriaI Suppliers,empanelment,tendering,JV,flow
2-Directors,Project Heads,Service Providers,process
23-SEGREGATIONS, SECTORS,SITC process flow

24-SEGREGATIONS, SECTORS,NTph1-5 process flow
. 25-SITC#Actual construction process flow

. 26-NTph1-5#Actual construction process flow
. 27-SITC#finishing,handover,OC,CC, process flow
8-NTph1-5#finishing,handover,OC,CC, process flo
ITC#next & others, process flow
h1-5#next & others, process flow



EXPLANATION of lnslze Togies

re is an Example Description of Index Topic humbers 9 &10-
ance Process& Backups, Flow-Similar forBoth SPVs-SITC & NTph1-5

-We@Krs, bring 10 crore inr equity/assets, each to these new
bPVs,#SITC & Ntphases & Bring Mentor@100 cr@1%stake

2-HPidc,HPgov,EY,CII,FICCI,Assocham,Mccia, Tie,Iod,others, together
bring 40 cr and get 80 cr in 3 years,can exit If reqd after few months.

. 3-Central Govt infusion as per declarations=100 cr to start
with multiple times, maybe>10000cr

. 4-100 SMEcorporates @10 cr each, input get retuns of 100 cr
revenues/turnover & 30 cr profits in 4-5 years So 100x100
=10,000 cr revenue=20% equity of 1 spv

Ecorporates who dont have 10 cr for input, but have around
current revenues, can join with 3 cr input,we raise fund
cials,they will get 30 cr revenues & 9 cr profits in 4-5yr




A EPLANATION of ludlz Togles

Project-Finance-from-NBFC/
utualDebtFunds/Banks=2000 cr inr

-PreSales token @1% of 50k cr=500 cr inr

8-guarantees of suppliers/mfg/tenders@1% of 10k
cr=100 cr& incentives from HPgov=100 cr=200crBuffer

O-StartUplistingBSE &Singapore/japan@5%equity
=2500cr inr@Discount=1250 doubled in 4-5years

10- other 99+1=100@krs=growth to 1 billion each@se
uffer Capital from KRS=100 billion as backUps &our
hundreds of thousands of crores ,pending amoun
ealized, to be infused timely into similar indian
al projects appropriately ASAP...xs..
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