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HIGHLIGHTS
State—HCPF/DHS/Alliance.
· Conflict-Free Case Management—The Department of Health Care Policy and Financing (HCPF) has started a bi-monthly meeting with all Case Management agencies across the state (both Community Centered Boards and Single Entry Points) to discuss plans for Conflict-Free Case Management and Case Management redesign.  Currently the plans are still very high level without much detail we can work with.  It sounds like the rural exception has been submitted and rural boards may be approved to continue current operational structure for the next Waiver period July 2019-June 2024 (with caveats).  Since the state is still creating this “new system,” it seems like our best course of action is to wait for more clarity before we make any changes locally.  Updated drafts of the Case Management Agency and Case Manager qualifications are due to be disseminated by HCPF any day now.
· Surveys—We have our exit interview call with Health Care Policy and Financing scheduled for August 21st to discuss our Performance and Quality Review plan of correction for Case Management.  They sent us their initial report and there is nothing surprising.  There are some policies and procedures they want us to flesh out, and monitoring needs to improve substantially.  The only item we’re struggling with is how to “find” eligibility determinations for clients who were transferred to us from other agencies or had their eligibility determined 30 years ago.  Our Findings Clearing call with the Office of Special Auditors is on August 27th.  Our new Case Management Quality Assurance staff member will be helping to ensure that all required corrections are made.
Local Community
· Accessibility—The Accessibility improvement projects in Durango and Pagosa are pretty stalled.  The early adopter businesses have done improvements, so we are having a harder time recruiting businesses to complete assessments and improvements.  Committee members have also become busier and have less time to dedicate to recruitment.  Ellen and I have had a conversation with Amber Blake at the City of Durango to discuss the future of the program.  As a result, we made some changes to the request for 2019 (which may or may not be funded) to include some funding for coordinating the program and doing more outreach.  For this year, we are looking into opportunities to outreach to the business community (such as Business After Hours) and the project handyman is going to check in with some businesses who have had assessments and may be interested in more improvements.
· Best of Durango—We have been nominated once again for the Best of Durango awards through the Durango Herald!  Please vote for Community Connections as the Best Nonprofit of 2018 and encourage your friends and family to do the same.  https://durangoherald.com/2018/bestof#/gallery?group=291457  This is great publicity and name recognition for our agency.
· RPD—Ellen and I are registered to attend the Rural Philanthropy Days conference in Cortez on September 12th through 14th and Janice is presenting a workshop.  This will be an opportunity for CCI to pitch some funding ideas to funders from the Front Range.  We’re creating some funding priorities (based on our Strategic Plan () and, depending on the funding cycles, we hope to follow up on the conference with some official requests.
· Collaborations—Community Connections submitted letters of support for projects with a couple of community partners and those grants are now gearing up.  La Plata County received a grant to support integrating our Case Managers into their data system and allow our Case Managers to view some of information the county manages for some of our shared clients.  San Juan Basin Public Health has received a grant to work on equity in emergency preparedness and have identified adults with intellectual disabilities as a population who should be represented in this work.  We have team members representing CCI for these projects.  (These are in addition to the No Wrong Door project, Adult Protection Teams, Crisis Intervention Team, Early Childhood Council, and other ongoing collaborations we already engage in on a regular basis.)
Fundraising

· Enterprise Zone—Please see attached information on Ellen on applying to apply for the Enterprise Zone.
· Festival of Trees—We are gearing up for a great year! Ellen and I have met with a couple of our past sponsors to get some ideas on how to grow the event and make it more rewarding for sponsors.  See the attachment for Ellen’s updated proposal for a potential Raffle.
· Local government applications—Our requests to La Plata County and City of Durango (ACT project) have been submitted.  Currently in process are the City of Durango (Human Service Block Grant), Town of Bayfield, and Montezuma County.  The City of Cortez application should be released by early September.  We are also researching the application process or ways to submit requests to Dolores County, Archuleta County, San Juan County, Town of Silverton, Town of Ignacio, Town of Mancos Town of Dolores and the Southern Ute Tribe.
Internal CCI highlights
· Staffing—Our Adult Services department is almost fully staffed (knock on wood).  We are still looking for host homes, both for full-time hosting and respite opportunities.  In fact, respite providers in general (for kids and adults) are desperately needed.  Our Early Intervention department is also short one FTE for a position that has not being truly filled since last November.  They are looking at revamping that position to get a candidate who will be able to meet the long term needs of the department.
· Happy anniversary—One of our DSP’s, Benay Stein, had her 20 year anniversary with Community Connections in August.  Holly House had a fun celebration to honor her many years of dedication.
· Host Home Support—Since our success as a residential provider for adults with intellectual and developmental disabilities is very reliant on our host home providers, our staff are working hard to find ways to provide better support for our current and incoming host homes without risking the independent contractor relationship.  Durango started with a BBQ for host homes at the Holly House for lunch.
· Training—Much of our work to improve our initial training for DSP’s has been completed, and we are looking at a full roll-out very soon.  As part of that work, CCI administrators decided to change our online training program from El Sevier to Relias.  We will be transitioning between the two programs in September and October.  If you are around on September 29th and looking for something to do, I am doing a trial run of a training session I recently developed on the History of IDD at 9:30 in the Lupine Conference Room.  Come on down and enjoy!
· Policies and Procedures—Laura and Erin have been working hard to separate our policies from our procedures in preparation for a thorough review of our policies by the board and executive team and procedures by the executive team.  At our meeting, Janice is going to provide some training around the board’s responsibility for policy development and review 
· Compensation—Judy is using the market information from PayScale to develop pay tiers for each of our position to give us better capacity for compensating employees based on their education and experience.  Once those ranges and tiers are defined, we will work with PayScale to develop a transition plan from our current compensation plan to the new one.
Facilities

· FLC House—The host home at the Fort Lewis House has approached us about buying that home.  I have a meeting scheduled with her on August 20th and will have further information for the Board meeting.  
· Columbine Insurance—I sent Michael Simms from Centerpoint (our insurance broker—you met him last month!) the insurance policy for our Columbine Condominium Association (the Sawyer office building).  He reviewed it and replied that it looked like a comprehensive plan with very good rates, and he has no concerns about gaps in coverage.  I will include that policy with the board documents if you are interested, but I don’t anticipate the need for further discussion unless there are questions or concerns from board members.
Other
Acronym Cheat Sheet

· ACT (Accessible Communities Team) – Supporting businesses to become more accessible
· ART (Administrative Review Team) –The Executive Team and Program Directors oversight of Quality Indicators
· The Arc – advocacy for people with intellectual disabilities

· ANCOR (American Network of Community Options and Resources (for DD)

· BHO (Behavioral Health Organization)

· CCB (Community Centered Board) we are 1 of 20 in the state

· CCI (Community Connections, Inc.)

· CDLE (Colorado Department of Labor and Employment)

· CES (Children’s Extensive Services) 
· CHCBS (Children’s Home and Community Based Services)

· CMS (Centers for Medicare & Medicaid Services) Federal 

· CORA (Colorado Open Records Act)

· DHS or CDHS (Colorado Department of Human Services) 

· DSP (Direct Support Professional) – field staff working with clients

· DVR (Department of Vocational Rehabilitation)

· EI (Early Intervention) Developmental services for kids Birth to 3
· FOT (Festival of Trees)

· HCPF (Health Care Policy and Financing) State Medicaid office
· I/DD (Intellectual and Developmental Disabilities)

· IMA (Cached - SimilarYou +1'd this publicly. UndoInsurance Management Administrators)

· JBC (Joint Budget Committee at the Colorado legislature)

· LPC (La Plata County)

· MOU (Memorandum of Understanding)

· PASAs (Program Approved Service Agencies) Marcy’s department

· PCA (Personal Care Alternative) residential services not in a host home
· RCCO (Regional Care Coordination Organization)

· Residential (a.k.a. Comprehensive – our adult 24/7 support) 
· ROI (Return on Investment)

· SJBHD (San Juan Basin Health Department)

· SLS (Supported Living Services) – Services for adults living independently or with family
· TCM (Targeted Case Management) 
· UW (United Way)
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