ANNUAL REPORT

2012
2013

Crédit photo : EPSPE-ONG/Bénin

Community Development Partnership
(CODEP)
5722, rue Saint André, Montréal, QC H2S 2K1, Canada
Tél. 514 690 5222
Téléc. 514 843 3061
Mail. Info@pardec.org
Sire web : www.pardec.org

A word from the Board of Directors and the General Manager

Our 2012-2013 activities were focused on four priority areas:
(1) executing small, focused projects with multiple impacts ; (2) designing and presenting to our
partners in the southern hemisphere our approach aiming at improving the situation of various
communities through the introduction of Agro-Forestry-Pastoral (AFP) systems, based on
farming moringa; (3) establishing working partnerships with other overseas organizations to
create synergies in order to better answer growing community needs, and finally, (4) awareness
raising and education campaign among the public in Quebec on the issues of international
solidarity.
This report summarizes the results of our activities by country, or area, according to these four
priorities. It also summarizes our main activities areas anticipated for the year 2013-2014,
during which we expect to mobilize additional resources with a view to consolidate our
commitments and increase our project portfolio.
We thank all individuals and organizations who have contributed this year to the advancement
of our mission.

[Signé : Conseil d’administration]
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PARDEC 2012-2013 : Project execution by country
Quebec ; R.D Congo; Burkina Faso; Burundi

Québec
Two main activities have marked our work in Quebec during 2012-2013: a fund raising
campaign, as well as a public education and awareness raising campaign for international
solidarity.
1. Fundraising Campaign
The student section of
CODEP
at
École
polytechnique
de
Montréal implemented
several activities. The
objective was to raise
the funds necessary for
the implementation of a
solar energy project in
northern Burkina Faso.
This project is part of an
international
cooperation internship
that allows the students
to go overseas to put
into
practice
the
theoretical aspect of
learning.
It also allows them to gain experience in international development.
The funds which were collected will allow the implementation, during year 2013-2014, of three
systems that will supply energy to the local high school for lighting and ventilation. Access to
energy will improve the working conditions of the teaching staff as well as student performance.

2. Education and Rasing Awareness for International Solidarity

Educating and raising awareness of the Quebec public is one of the pillars of CODEP’s
mission. We aim to inform the public on 1) the issue of poverty as it is experienced by
communities in the southern hemisphere; 2) the impact of Quebec organizations for
international solidarity on improvements in the lives of these communities; and finally 3) the
4

fact that it allows us to strengthen our link to the public and to gain its support in finding the
resources that are necessary to allow us to reach our objectives.
During 2012-2013, we organized and facilitated five presentations, including lunch talks
among community organizations and universities. Total participation reached 250.

CODEP was a member of the organizing committee for the 2013 World Day against Child Labor
in Quebec. Through regional, joint, and coordinated programming, organizations member of
Association québécoise des organismes de coopération internationale (AQOCI)
(www.travaildesenfants.ca), organized a series of activities on June 12th .with a view to
increase in 2014 a commitment from the Quebec population to fight the exploitation of children
across the world, through engaging politicians at the provincial and federal levels on the need to
respect the rights of children.
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In addition, through the contribution of its partners in D.R. Congo, Togo and Benin, CODEP has

committed to organizing a photo exhibition, to be followed by a lecture at the «la Perle
Retrouvée » cultural center on June, 12th. This activity will allow the public to give its input on
the type of activities CODEP could include in its public education campaign as regards the issue
of child labor.

3. Other Activities
Following many discussions with Revenue Canada, CODEP has obtained its status of charitable
organization. This necessitated revisiting the objectives supporting our mission, to demonstrate
that our mission is to alleviate poverty in communities which are all but forgotten.
Our activities have been reoriented around the following themes:
1.
2.
3.
4.
5.

Nutrition and food security
Maternal and infant health
Furthering education
Occupational integration vulnerable youth
Education and awareness raising of the public on international solidarity issues

Besides obtaining this charitable organization status, CODEP has become a member of
Association québécoise des organismes de coopération internationale (AQOCI). Our candidacy
was accepted after demonstrating that PARDEC had sound management practices and that its
finances were audited by an external auditor.

D.R. Congo
1. Nutrition and Food Security
We continued our food security initiative as well as our fighting against maternal and infant
malnutrition in the D.R. Congo. Thanks to PARDEC, over 250 children in the area of the Sainte
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Bernadette Center in Kinsenso and of Elimosantu in Livulu/Lemba benefitted from a nutritious
diet, with a view to accelerating the enhancement of their nutrition level.

CODEP also organized and facilitated three education and information sessions for parents on
maternal and
infant health in
general and on
the factors
responsible for
the increase in
child
malnutrition in
particular.
About 100
persons, most
of them parents
whose children
suffer from severe or chronic malnutrition participated.

Still in the D.R. Congo, but in the eastern part of the country, CODEP representatives met with
organizations and local associations to which we presented our approach aiming at improving
the living conditions within their communities through the adoption of Agro-Forestry-Pastoral
(ASP) systems based on moringa farming.

Following these meetings, we agreed with four associations and regional organizations to
implement these systems in 2014. In the short- and medium- terms, these systems will allow
fighting malnutrition and poverty among the population at risk thanks to an increase in
agricultural productivity; it will also allow the creation of value added products without
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compromising food security. In the long term, these systems’ target will be the establishment of
agro-forestry-pastoral systems that are resistant to climate change, that will increase food

security and that will encourage sustainable economic growth thanks to the production and
marketing of products derived from moringa.

Occupational Integration of Vulnerable Youth

CODEP is working with the Kimbondo Pediatric Foundation to train in various trades the
adolescents who have spent their childhood at the foundation, in order to allow them to find
work. Located in a Kinshasa suburb, this foundation is a complex that includes a pediatric
service, a hospital and an orphanage that offers a second chance to about 800 orphans aged
between 0 and 18 years. Throughout the years, this foundation has become not only a refuge
for orphans, and abandoned children, but also a major child health centre in Kinshasa. The
occupational integration program will allow these youths to learn invaluable techniques for
various trades and to gain confidence in them. The program will ensure that these youths’
education, health, as well as physical, mental and social development will not be affected.
During the year 2012-2013, CODEP designed the framework for this occupational integration
program. The framework document will be the basis for the work to be completed before the
end of 2013, following a meeting of the partners scheduled for September 2013 in Kinshasa.
Beyond its contribution to the preparation of the framework document, CODEP will mobilize the
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resources and its expertise through the contribution of volunteers whose stay in the field will be
facilitated by the Foundation’s team, according to the agreements that will be signed between
the parties.

Burkina Faso

Apart

from the
sola energy project
which CODEP is
implementing with
the
École
polytechnique de
Montréal students,
we continued to
look for financing
for the shipment to
Bougué, located in
the northern part
of Burkina Faso, of
the container full of
pharmaceutical
drugs, supplies and
medical
equipment.
This shipment to
Bougué is part of
our approach to the integrated revitalization of health zones in rural areas, which aims at
contributing to the reduction of maternal and infant mortality through the improvement of first
response services. The project is supported by the local government as well as the direct
beneficiaries.

Burundi

In 2012-2013, CODEP worked with Action Ceinture Verte pour l’Environnement (ACVE) to
design a project, in response to a call for proposals from the European Union’s thematic
programme for the environment and sustainable management of natural resources, including
energy.
The project’s objective is to put in place an endogenous, autonomous, and innovative financial
framework to ensure the sound management of protected areas through a private-publiccommunity partnership. This framework is necessary within a context where the lack of stable
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and sustainable financial frameworks for protected areas in Burundi impact the socio-economic
well-being of the population.
This situation has disenfranchised the managers of the protected areas, who, across the years
have allowed clearing for agriculture, bush fires, charcoal production, logging of wood and
bamboo that is used in the manufacture of craft objects, as well as small scale mining, sawing of
lumber, and poaching, The ensuing degradation is accelerating the effects of climate change
which is a major factor in the disorganization of rain-fed agricultural activities, and which result
in a decrease of production, and/or the destruction of crops, animals, livestock farming and
biodiversity, thus amplifying poverty in these communities. The project will create green zones
around these large parks thanks to planting species that can be used as food as well as for
commercial ends (bamboo, moringa and jatropha).
This project will allow the communities to generate income from the products derived from
these species, so that they can contribute to the financial mechanism that will be put in place to
manage these protected areas sustainably.
While waiting for project approval, CODEP supported ACVE in its plea to save the national Ruzizi
park which has been invaded by sugar cane plantations operated by the Tanganyka Business
Company. A letter was sent to the Minister for International Relations, Francophone Countries
and External Trade of Québec.
The efforts which were deployed at the local and international levels prompted the minister
who is responsible for protected areas in Burundi to ask the investor to stop its activities while
waiting for the park boundaries to be reevaluated and reestablished.

Design and presentation to our partners in the southern
hemisphere of our agro-forestry-pastoral approach based on
moringa farming
Ghana; D.R Congo
The level of poverty with thousands of communities in developing countries, the breadth and
consequences of this situation have prompted us to propose an AFP system based on the use of
moringa as an innovative approach capable of accelerating the decrease in global severe
malnutrition, as well as severe and acute malnutrition among communities where the levels of
malnutrition are above the emergency levels defined through national policies. The objective of
this approach is to stimulate productivity and local transformation, to increase household
income thanks to the manufacture and sale of products derived from moringa, to rehabilitate
and fertilize land through its capacity to capture atmospheric nitrogen.
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We have been active in encouraging the adoption of this approach. One of our team members
went to Africa to promote the use of this plant which comes from India, and which is rich in
proteins and vitamins. It has multiple virtues that allow it to improve the income and living
conditions of the population when its combined uses are adopted. In poor communities, using
this plant through the AFP system allows them to:
 Increase the protein intake in the daily diet of households that are at risk,
through the consumption of the moringa leaves or of foods derived from these
leaves;
 Increase agricultural productivity by associating the cultivation of other food
plants with that of moringa;
 Increase household income thanks to the sale of products derived from moringa
as well as from the agricultural surplus generated through productivity increases
 Reinforce the local partners’ capacity to manufacture products that are moringa
based as well as from other agricultural products;
 Increase food production resilience in periods of prolonged drought in arid
areas.
Before the CODEP volunteer’s departure to Africa, we discussed this approach with two
representatives of the Canadian Partnership Branch of the Canadian International Development
Agency in March 2013.
Four local NGOs and local association from eastern Congo committed to working with us to
adopt and promote this approach. They have received seeds to demonstrate intensive moringa
farming in sample plots.
For the design of an implementation project itself, CODEP will benefit from the scientific
contribution of the Ghanean Moringa Association at the University of Kumasi. The GMA will act
in the capacity of scientific advisor to CODEP and will support us in supervising and guiding the
NGOs or associations committed to using the AFP system. The GMA has been working on
moringa for the past ten years with the University of Kumasi. It publishes and distributes
scientific publications on moringa farming and its impact on (a) environmental protection and
the rehabilitation of ecosystems, (b) the fight against food insecurity, and (c) local economic
development thanks to products derived from this plant.
The first project is expected to take place in 2014-2015. CODEP hopes to obtain financing from
Canadian funding agencies such as the Ministry for International relations, Francophone
Countries and Foreign Trade of Quebec.
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Establishing partnerships with other development
stakeholders
Quebec, France, D.R. Congo

International economic issues as well as the multiplication of financial crises have led us to ask
the following question: what is happening with international solidarity and cooperation? We
don’t have an answer to this question, at least for now, but we observe that many international
solidarity organizations, particularly in Quebec, encounter financial difficulties in carrying out
their mission abroad. They are therefore compelled to reduce their programs/activities as well
as the size of their staff. However, they count increasingly on volunteers, and the commitment
of local communities, to ensure their survival.
This situation is worsening. According to an exploratory research on the situation of
international cooperation organizations, the PAUL CLICHE1 report, sponsored by the AQOCI, the
worst is yet to come. In this situation, small-scale organizations whose financial health is fragile
increasingly face the risk of disappearing from the international solidarity picture.
To ensure its survival, CODEP has put together a strategy which aims at developing alliances
with other international development stakeholders to maximize its presence on the
international scene. Our strategy aims at going beyond information exchange, developing and
implementing together joint projects, as well as providing technical expertise.
To follow this strategy, CODEP concluded three partnership agreements in 2012-2013 in the
areas of nutrition and food security, the occupational integration of vulnerable youth, and finally
maternal and infant health.
Quebec - CODEP-AGRONOVA Agreement
Agronova is a Quebec firm specialized in the area of social economy in agriculture. It is based in
Bizard Island, in the suburbs of Montreal. Agronova supports the development of CODEP’s
nutrition and food security focus and brings its expertise in project planning, fund raising and
implementation in local communities.
France - CODEP-ORME Agreement
ORME is a French international solidarity NGO based in RENNES en France. This organization is
very active in North Africa, and has specialized in the implementation of water and energy
infrastructure in rural areas. CODEP and HORME have agreed to collaborate on a project for the
integrated revitalization of the SOVLÉGNI health area in Benin. The objectives of the project are
to supply the health unit with solar energy equipment, to provide a source of water for the
health unit, and to provide the health area with drugs, supplies and medical equipment. The
11
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agreement includes a financial contribution from both partners and alternating the use of
volunteers in project implementation.
D.R Congo - CODEP- Kimbondo Pediatric Foundation Agreement
As mentioned above, this is a significant agreement in the area of occupational integration for
vulnerable youth. CODEP supports the foundation in program design and planning and will
collaborate with it in the area fund raising.
CODEP will supply the volunteers that will assist the foundation in various activities in the area
in the area of learning a trade, guiding the youth once trained, and integrating them in the work
force. This agreement is renewable after three years.

CODEP 2013-2014: Anticipated activities
Quebec,D.R. Congo, Burkina Faso, Benin, Rwanda

In order to maximize its resources and to consolidate our experience, CODEP will continue to
work in four countries in 2013-2014.
In Quebec, we will continue our fund raising campaign and our public international solidarity
education program.
In D.R. Congo, we will continue to work in the area of nutrition and food security as well as the
occupational integration of vulnerable youth.
In Burkina Faso, our presence during that year will be primarily felt through the solar energy
project, in which three students (two female and one male) from École polytechnique de
Montreal will participate.
In Benin, we plan to work with our French partner in the integrated revitalization of the rural
health unit in Sovlégnie.
In addition to its work in these countries, CODEP was recently approached by CARITAS Rwanda
and its partners to participate in a research project in the area of agriculture, nutrition and food
security. CODEP was selected because of its involvement in promoting the AFP system based on
moringa farming as well as its approach to community development.
Should this project be selected, Rwanda will become the fifth country in which CODEP is
working. This will allow us to broaden our work in the Great Lakes area. We will then be able to
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participate in, and to contribute to, reestablishing a climate of peace via major development
projects among communities that were formally torn by conflict.

Conclusion

On May 18 2013, CODEP celebrated its third birthday. It was also an opportunity to reflect on
our commitment to international solidarity. After three years of operation, we observe that we
have been able to adopt sound management practices. Despite our fragile financial situation, it
is sound and regularly audited by an external private accounting firm. We always prepare our
reports on a timely basis and our participation in various AQOCI initiatives is well appreciated.
This makes us feel proud of our accomplishments.
As regards our activities, we have understood that 1) we must focus on assistance to women
and children, the two categories of persons that are most vulnerable in traditional societies in
developing countries, apart from the elderly; that 2) in improving their living conditions, we
ensure the well being of the entire community. This belief has led us to place women and
children at the heart of our activities for 2013-2014.
The results obtained to date derive from the collective efforts of the members of the
organization, and particularly of its board of directors, who met three times in 2012-2013 to
provide direction to our development We thank them heartily.

CODEP, May 2013
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