SPYGLASS LANDING

BOARD OF DIRECTORS MEETING

AGENDA

THURSDAY September 18, 2014 @6:30PM

SUCCESS REAL ESTATE LOWER CONFERENCE ROOM

988 PLAIN STREET, MARSHFIELD, MA

Call to Order:

Quorum:

Approval of Minutes:  July 17, 2014

Homeowners Forum:  15 Minutes allocated for homeowners input (2 minutes each) giving homeowners an opportunity to speak.

Review of Financial Statements:  Joe Wolfe

STANDING COMMITTEE REPORTS:

1. WWTP Update:  John Kurtak 

2. Social Committee:  Joan Cooley

3. Landscape Committee:  Jerry Covey

4. Finance Committee:  

5. Rules and Regulations Committee:  Dick Power

6. Design Review: Fran Ballerene

Management Report:  Marc Surette

Email/Maintenance Requests:  

· 12 Schooner – Basement leak  & Damaged downspout

· 43 Spyglass – Siding issue

· 1 Spyglass – Damaged downspout & corner molding (Tomasi)

· 16 Schooner – Roof repair to increase ice & water shield

· 27 Spyglass -  Defective window & hornet nest

· 203 Stonybrook - Water from adjoining units

· 30 Spyglass -  Water leak from appliances

· 7 Spyglass -  Buckled siding

Old Business:   

· Slab jacking completed on 5 September

· Quotes for rear gutters? - Marc

· Schedule for cleaning catch basins -Marc

· Schedule for sealing roads – Marc
· Transfer Station Update
New Business:

1. Fall Gutter Cleaning Schedule

2. Get quotes on maintenance items identified during the walk around.

3. Violations noted on walk around

4. American Flag - Design Review Committee looking at other mounting options

5. Approval request for Deck Gate – 18 Schooner

6. Prepare draft budget for 2015

7. Dog Complaint – 38 Spyglass in Executive Session

Next Meeting:  Thursday October 16th @ 6:30 PM, Success Reality, Lower Conference Room

Adjournment:  

BOD Executive Session  - Scheduled
