RSAI Vision/Mission Workgroup Agenda
December 5, 2025 at 10am
Via Zoom or at ISFIS 1201 63rd Street, Des Moines, IA 50311
(Contact jen@iowaschoolfinance.com for Zoom link)

[bookmark: _GoBack]Leadership Group Attendees: Ron Lorenz, Barb Schwamman, Caleb Bonjour
1. Welcome and Purpose of Meeting 
· Review charge from Leadership Group and Legislative Committee
· Desired outcome: a recommendation on updated Mission, Vision, and Goals
· Review RSAI Core Values so they are top of mind when we get to discussion of draft mission options
2. Review of Current Mission, Vision, and Goals 
· Brief recap of existing bylaw language
· Individual reflection: Identify what is working well (underline critical language) and identify what needs updating (put ??? on words or phrases that are not clear) and discuss what is missing
· Share reflections
3. Presentation of Three Mission Options 
· Recommended mission
· Option A (Short and Strong)
· Option B (People and Partnerships)
· Discuss tone, clarity, and alignment with RSAI values
4. Review of Updated Vision and Goals
· Highlight new elements: coalition-building, educator shortages
· Discuss whether language should be more formal (bylaws) or public-facing (advocacy)
5. Consideration of Coalition-Building Language
· Identify priority partner organizations
· Discuss how the mission and vision should reflect this direction
6. Discussion of Educator Shortage Priorities 
· Confirm the level of emphasis desired
· Align language with RSAI’s advocacy priorities
7. Drafting Final Recommendation 
· Select preferred mission option
· Approve final edits to vision and goals
· Identify any wordsmithing needed before submission to Leadership Group
8. Next Steps and Timeline 
· Prepare final recommendation document
· Determine who presents to the Leadership Group 
· Consider next steps – membership input or other outreach to RSAI groups (Legislative Committee members?  Any others?)
9. Adjourn
