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Policy Roadmap
The Alliance has a policy roadmap the lives on the internet.
• One recommendation is better coordination between workforce 

development and safety-net programs
• Another is adopting a work-first policy
• https://allianceforopportunity.com
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Georgia’
s 
Current
System

Internal
Revenue 
Service 

(Treasury)

Local
Public 

Housing 
Authorities

Office of Public 
& Indian 

Housing (HUD)

Food & 
Nutrition 
Service 

(Agriculture)
Office of 
Family 

Assistance
Office of 

Child Care

Center for 
Medicare & 
Medicaid 
Services

Social 
Security 

Administration

School Lunch and 
Breakfasts Programs

Earned Income 
Tax Credit 

(year delay)

Additional Child 
Tax Credit (year 

delay) Supplemental 
Security Income 

Section 8 Housing 
Choice Vouchers

Public housing 
rental assistancePremium Tax 

Credit 

Out-of-pocket 
subsidies to lower 
health insurance

Local 
SchoolsInsurance 

companies

Federal	agencies
Dept. of Health and Human Services

Recipient families and individuals

Apply 
through IRS

Apply 
through 

SSA

Apply through local 
PHA or DCA, 
depending on 

location

Georgia Gateway

Apply 
through 
school

Division of 
Energy 

Assistance

Subsidy is 
hidden

Georgia	
agencies

Dept. of Human Services

HIX

Dept. of 
Community 

Affairs

Dept. of Public Health

Dept. of 
Education

Vocation Rehab. 
Agency

Dept. of Community 
Health

Dept. of Early Care & Learning

Organizational Streamlining:
Food stamps
WIC  Food Packages
Low Income Medicaid
PeachCare
Childcare and Parent Services
LIHEAP
TANF Cash Assistance

Employment and 
Training 

Administration
(Labor)

Dept. of Education

Office of Career, 
Technical, & Adult 

Education

Office of  Special 
Education and 
Rehabilitative 

Services

Technical College 
System of Georgia

Dept. of Economic 
Development

19 Local Workforce 
Investment Boards

Apply through 
Job Centers

Technical Colleges 
and Local Providers

Adult Education 
Services

Dept. of Labor

Apply through 
Technical 
Colleges

Vocational 
Rehabilitation 

Services

TANF Job Training

Apply 
through 

VRA

Apply 
through 

State 
Agencies

Array of Workforce 
Development Services
Employ ment Services
WIOA Adults
WIOA Youth
Etc.
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States’
Pandemic
Job
Recovery
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Propose
d
New
System

Internal
Revenue 
Service 

(Treasury)

Local Public Housing Authorities

Office of 
Public & 
Indian 

Housing 
(HUD)

Food & Nutrition 
Service 

(Agriculture)
Office of 
Family 

Assistance
Office of 

Child Care
Center for 

Medicare & 
Medicaid 
Services

Social 
Security 

Administration

Employment deferrals
Excess resources tests

Untapped resources (child support, etc.)
Addiction and Mental Health

Disability Considerations
Natural support system referrals

Individual self-sufficiency plan Local Schools

Federal	agencies
Dept. of Health and Human Services

Recipient families and individuals

Apply Through One Stop System

Division of 
Energy 

Assistance

Georgia Department of Workforce ServicesState Advisory 
Boards

Dept. of Community Health

Georgia agencies providing  
related support and services

NOTE: allows for consolidation 

Safety Net Programs reconfigured as:
Food assistance
Cash assistance

Shelter assistance
Child care assistance

Medical assistance

Dept. of Public Health

Dept. of Early Care and Learning

Voc. Rehab. Agency

Dept. of Education

Dept. of Community Affairs

Dept. of Insurance

Dept. of Labor

Employment and 
Training 

Administration
(Labor)

Dept. of Education

Office of Career, 
Technical, & Adult 

Education

Office of  Special 
Education and 
Rehabilitative 

Services

Employment Connection Activities

Safety Net Assistance
Workforce Development

Technical College System 

Dept. of Economic Development

Workforce and Education Referrals 

Intensive Subsidized 
Workforce Training

Unified Eligibility Engine: 
NOTE: eliminates cliffs and 

marriage penalties

Local Advisory Boards, 
including Local Workforce 

Development Board

Volunteer coaches, 
mentors, and 

nonprofits
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Contact Information

Les Ford
Les@fordpolicy.com
Cell: 626-841-3655
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Erik Randolph
Erik.Randolph@GeorgiaOpportunity.Org
Cell: 717-585-3953
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