                                Eagle Ridge Property Owners’ Association 
                       Minutes for ERPOA Board of Directors Meeting for November 5, 2018
                             These minutes will not be approved until the next Board Meeting.

Welcome to all Eagle Ridge Property Owners to the Board of Directors Meeting.  This will confirm that the Notice for this meeting was posted more than 48 hours prior to the meeting and that the posted Notice advised that the 2019 budget would be on the agenda. 
Meeting was called to order at  7:00 PM by John Spiegel, President.  Board members present were: 
                                                                                                    Present                  Absent

              1.  John Spiegel,   President,                                          ____X__                  ______

              2.  Christine Leslie, Vice President                              ____X__                   ______

              3.  Peggy Jermyn,  Secretary/Treasurer                         ____X__                  ______

              4.  Hewitt B. McCloskey, Jr., Director                           ___X___                 ______      
 A quorum was reached.  There were  17 residents present.
 Request was made to approve the Minutes for the  October 8, 2018 Board Meeting.
              1.  First Motion to approve the minutes of  October 8, 2018: Hewitt McCloskey
              2.  Second Motion to approve the minutes of October 8, 2018: Peggy Jermyn
              3.  All voted  in favor. The  motion was passed.
Treasurer’s Monthly Report:  Peggy Jermyn
Overview of receivables, expenses and balances.   
Balances in the accounts as of  October 31, 2018 :
1.      Checking Account ending in 1247 – $186,163.15

2.     Reserve Account ending in 3976 – $107,974.37  
2019 Proposed Draft Budget

1. No planned changes to income. We need to maintain a healthy cash balance for current and future litigation expenses and exposure.

2. Changes to expenses:

a. Legal (increase)– Projecting an increase in activity for the fining board

b. Accounting Services (reduction) – New accountant

c. Administrative (increase) – Cushion only

d. Civil Engineering Services (increase) – May do pipe evaluations an camera work

e. Conservation Maintenance (increase) – Going to be more aggressively removing exotic and invasive species from the preserve areas

f. Landscape Maintenance (increase) – Addition of the area by the golf course maintenance yard

g. Mailbox/Lamppost (increase) – May need fabrication of mailbox doors

h. Pest Control – Lawn (increase) - Addition of the area by the golf course maintenance yard

Outstanding 2018 Annual Assessments

1. 1 resident has not paid at all – Lien has been placed

2. 2 residents have not paid the assessed $25.00 late fee or a portion of the late fee

3. Our Attorney continues to work on collection  
ERPOA 2019 Preliminary Draft Budget 
	 
	2018  Budget
	2019  Budget
	Variance from 2018 Budget

	INCOME
	
	
	 

	Annual Dues (net)
	$167,543.00
	$186,183.00
	$18,640.00

	Estoppel Fees
	$5,000.00
	$5,000.00
	$0.00

	Interest Income
	$0.00
	$0.00
	$0.00

	Directory Advertising
	$0.00
	$0.00
	$0.00

	Late Fees
	$1,200.00
	$1,200.00
	$0.00

	Mailbox Reimbursement
	$3,000.00
	$3,000.00
	$0.00

	Recouped DOR Fines
	$0.00
	$0.00
	$0.00

	Settlements
	$3,000.00
	$3,000.00
	$0.00

	Transfer Fees
	$1,400.00
	$1,400.00
	$0.00

	 
	
	
	 

	TOTAL INCOME
	$181,143.00
	$199,783.00
	$18,640.00

	 
	
	
	 

	EXPENSES
	
	
	 

	Insurance
	$10,545.00
	$10,545.00
	$0.00

	General Liability
	$3,170.00
	$3,170.00
	$0.00

	Crime
	$425.00
	$425.00
	$0.00

	Directors/Officers
	$5,250.00
	$5,250.00
	$0.00

	Umbrella
	$1,700.00
	$1,700.00
	$0.00

	 
	
	
	 

	Legal
	$40,000.00
	$45,000.00
	$5,000.00

	 
	
	
	 

	Capital Expenditures
	$0.00
	$0.00
	$0.00

	 
	
	
	 

	Operating
	$33,900.00
	$35,400.00
	$1,500.00

	Accounting Services
	$3,500.00
	$2,500.00
	-$1,000.00

	Administrative
	$8,000.00
	$9,500.00
	$1,500.00

	Annual Report-State of FL
	$100.00
	$100.00
	$0.00

	Civil Engineering Services
	$2,500.00
	$3,500.00
	$1,000.00

	Contingency
	$10,000.00
	$10,000.00
	$0.00

	Meeting Room Rental
	$500.00
	$500.00
	$0.00

	Mileage Reimbursement
	$800.00
	$800.00
	$0.00

	Office Supplies
	$1,500.00
	$1,500.00
	$0.00

	Printing
	$2,500.00
	$2,500.00
	$0.00

	Postage & Delivery
	$2,000.00
	$2,000.00
	$0.00

	Social Events
	$1,000.00
	$1,000.00
	$0.00

	Web Site Expense
	$1,500.00
	$1,500.00
	$0.00

	 
	
	
	 

	Property Maintenance
	$71,900.00
	$84,040.00
	$12,140.00

	Aquatic Services
	$2,400.00
	$2,400.00
	$0.00

	Conservation Maintenance
	$3,600.00
	$10,000.00
	$6,400.00

	Electrical Work
	$1,000.00
	$1,000.00
	$0.00

	Fertilizer Application
	$4,000.00
	$4,000.00
	$0.00

	Irrigation Maintenance
	$1,500.00
	$1,500.00
	$0.00

	Landscape Beautification (shrubs)
	$7,500.00
	$7,500.00
	$0.00

	Landscape Maintenance
	$26,400.00
	$30,000.00
	$3,600.00

	Mailbox / Lamppost 
	$1,500.00
	$3,140.00
	$1,640.00

	Mulching
	$8,500.00
	$8,500.00
	$0.00

	Pest Control - Lawn
	$3,500.00
	$4,000.00
	$500.00

	Pest Control - Trees & Shrubs
	$4,000.00
	$4,000.00
	$0.00

	Residential Maintenance
	$500.00
	$500.00
	$0.00

	Tree & Shrub Trimming
	$7,500.00
	$7,500.00
	$0.00

	 
	
	
	 

	Utilities
	$800.00
	$800.00
	$0.00

	Electrical Service
	$800.00
	$900.00
	$100.00

	 
	
	
	 

	TOTAL EXPENSES
	$157,145.00
	$175,785.00
	$18,640.00

	 
	
	
	 

	TOTAL RESERVES
	$23,998.00
	$23,998.00
	$0.00

	 
	
	
	 

	TOTAL EXPENSES & RESERVES
	$181,143.00
	$199,783.00
	$18,640.00

	 
	 
	 
	 

	
	
	
	


 Discussion on the Preliminary Budget:

     Bill Beckering:  What are the line items of the Reserve Fund?
     John Spiegel:  They are the tree replacement, mailboxes, storm drainage, extra signs, customer street 
         signs and deferred maintenance.                                                                                                                                                                                                                                                                                                                                                                                                                                          
     President’s Monthly  Report:  John Spiegel
 Condos v. ERPOA litigation: The appeal taken by the three condominium associations remains pending before the Second District Court of Appeal.  Oral argument has been scheduled for December 19, 2018 in Tampa. Still pending.
         Update on FPL new underground service work. The work on Twin Eagle I by FPL subcontractors is 

             still being worked on.

DOR work is essential to maintain the beauty and appeal of Eagle Ridge.  All homeowners should expect to spend at least a few hundred dollars annually to pressure wash their driveways, roofs, keep their lawn looking green and healthy, etc.  Homes not in compliance will receive violation notices, and if necessary, fines will be imposed.

Eye of the Eagle:  Debbie Leblanc has agreed to become editor of the Eye of the Eagle, a Seabreeze publication.  Many thanks to Ron Tlougan who served as editor for years, and thank you Debbie for volunteering to fill the position.
     Vice President’s Report:  Christine Leslie
Drainage Committee Update:
I met with another landscaper on 10/20 to get another bid.  This is for the clean up of dead trees on either side of Bald Eagle by the preserve.  I propose 2nd bid to clean this up in the way that it should and then it just needs to be maintained by our maintenance company.

 

1st Bid- Removal of exotics (4  trees)- grind stump so they do not grow back

               Removal of 2 dead trees on west side of the street on edge of preserve

               Trim dead branches from other trees

Cost- $750 + removal #350 per truck load.  Estimate-~$1000

 

2nd Bid- Removal of exotics (4  trees)- grind stump so they do not grow back

Removal of 5-6 trees (blocking water flow through pipes, fallen down or mostly dead)-  cutting
   flush to ground

                Removal of 2 dead trees on west side of the street on edge of preserve

                Trimming all weeds to the edge of water (approx. 5-10ft)

                Trim dead branches from other trees

    Cost- $5000 includes removal of debris
    John Spiegel:  Could we get another bid on this one.

    Christine Leslie:  I will do that.
     Director’s Report: Hewitt McCloskey, Jr. 
No current landscape projects, however there are ongoing maintenance items, including tree and shrub replacement. We have approved plans to landscape the transformer areas once they are completed. FPL will pay for this landscape work.
      Committee Reports

           Arbitration Board Committee:  Steve Norris

           No activity since the April 7, 2018 meeting previously reported.
           Architectural Control Committee : Rick Jermyn
Two applications, one for exterior house painting and one for landscape changes, both were approved.
           Deed of Restriction Committee:  Brian Halfacre
             A meeting of the DOR committee was held on October 23.  Kathy Furlong agreed to take over as 

          chair of the DOR committee.  I request that the board approve the appointment of Kathy Furlong to 

          this position.  The committee is working on issuing a number of violation notices pertaining to exterior 

          maintenance items needed, e.g., driveways, roofs, walkways, walls in need of pressure cleaning.
          John Spiegel:  I make a Motion to approve Kathy Furlong as the chair person of the DOR committee.

          Hewitt McCloskey:  I second the Motion.

          All voted in favor.  The Motion carried.
           Golf Liaison Committee:  Steve Norris  
           Security and Safety Committee-Connie Hope
 It has been a quiet month.  Checking reports, I have only found two disturbances that were corrected immediately by the Sheriff’s office.

A neighbor called me to let me know that the Waste Pro truck had a breakdown near the central island on Eagle Ridge Drive and had left a white substance on the roadway.  I did call Lee County to let them know. 
If you witness some form of trouble or disturbance, please make sure that you report it to either the non-emergency number (239-477-1000) or call 911, Many people say they don’t want to get involved in any situation.  The sheriff’s office will not publish your name or phone number.  You are helping the community by reporting something that you see. You can also take a photo with your phone and give it to the sheriff’s office.  Please help keep our community safe.
Phone Directory for Eagle Ridge Community

Phone Directories for 2019-2020 will be published around February or March 2019.  You will get information and forms in your Annual Assessment Package for 2019 that goes out in December.  Please fill out the form and return it in the envelope with your assessment.  

           Social Committee –Sherri Holly
           Welcoming Committee:  Arlene Cabai Schuetz
           Resident’s Comments (limited to three minutes) Please give your full name.
1. Pat Schoo: Have we changed the light bulb regulations in the community? The light post on Majestic Eagle are not the same brightness or color.  In fact throughout the community there are different brightness of the bulb.  Can we use whatever light bulb in the light post that we want?

John Spiegel:  No.  There are specific light bulbs that are used.  Joe Foster has the light bulbs and will replace them for anyone in the community.  If you will email me the list of people and addresses on Majestic Eagle that has different wattages of bulbs, we will see that they are corrected.  

Joe Foster:  We want to use the light bulbs that we have used before in all the light posts.  
2.  Tom Price:  Political signs in the community.  Are they allowed in the community?
John Spiegel:  Political signs must be removed within 48 hours after the election.  It does not limit the number of signs allowed on the lawn.  

3. Steve Norris:  Any progress with the sewage plant?
John Spiegel:  Nothing as yet.
4.  Jan Ganter:  I have a problem.  I have a tub full of nice golf balls.  I live right on the golf course.  I find them in my front yard, back yard and side yard.  They are in good condition.  I don’t know what to do with them.
Alan Scull:  Give me your address and I will pick them up for the First Tee Organization which encourages kids to play golf.  They will be happy to take the golf balls. 
         A request for a motion for Adjournment:

                  1.  First Motion for Adjournment:  Hewitt McCloskey
                 2.  Second Motion for Adjournment: Christine Leslie 

                 3.  All voted in favor for adjournment.  The meeting was adjourned at 7:29 PM
