
Meeting Notice is posted per Florida Statute,
Violators who remove this a could be prosecuted

AGENDA
CITY OF WEBSTER
Regular Council Meeting

Webster City Hall, 85 E. Central Avenue
November 20, 2025 - 6:00 P.M.

t. CALL TO ORDER

Pledge of Allegiance, lnvocation
Roll Call and Determination of Quorum

Note. All public comments will be limited to 3 fiinules per speaker. Anyone wishing to speak during citizen's forum ot on an
agenda ilem must fill out a speaker catd and present it to the City Cle* p ot to being recognized. All comrnents will be
addressed aftet all speakers have spoken during citizen's forufi or on a padicular agenda iteh.

U. APPROVAL OF MINUTES

Regular Council Meeting - Octobet 16, 20?5

l\,.1 S Roll Call Vote for Approval

III. CONSENT AGENDA

IV. CITIZENS FORUM

V. CORRESPONDENCE TO NOTE

Law Enforcement Code Compliance Update City Newsletter Report

First Reading of Ordinance 2025-36- Annexation Parcel lD N25-141 - Emiliano Ray Zapata

M S

N/

First Reading of Ordinance 2025-37- Comprehensive Plan Amendment Parcel lD N25-141 - Emiliano Ray
Zapala

f\,4 Roll call vote to Read by Title

Roil Call Vote for Approval

S

S

oM

Stll Roll Call Vote for Approval

VI. PUBLIC HEARINGS

Roll Call Vote to Read by Title

Roll Call Vote for Approval

First Reading of Ordinance 2025-38- Rezoning - Parcel lD N25-'141 - Emiliano Ray Zapata

M S Roll Call Vote to Read by Title



v . /vEt/v BUsrIvEss

Code Compliance-Shadae Solomon

MS Roll Call Vote

VIII. CITY ATTORNEY'S REPORTA D REQUE'SIS

IX. MAYOR'S AND COUNCIL MEMBER'S REPORTS AA/D REQUESTS

X. STAFFREPORIS

Sheriff s Office Planning and Development Services City Manaqer

XI. ADJOURNMENT

S -Roll Call Votel\,1

PLEASE NOTE IN ACCORDANCE WITH FLORIDA STATUTE 286,105, ANY PERSON WHO DES1RES IO APPEAL ANY DECISlON AT THIS
I\,IEETING WILL NEED A RECORD OF THE PROCEEDINGS AND FOR THIS PURPOSE NNAY NEED TO ENSURE THAT A VERBATIM
RECORD OF THE PROCEEDINGS IS MADE WHICH INCLUDES THE TESTIIVONY AND EVIDENCE UPON WHICH THE APPEAL IS BASED.
ALSO, lN ACCORDANCE WITH FLORIOA STAIUTE 286.26; PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE lN
ANY OF THE PROCEEDINGS SHOULD CONTACT THE OFFICE OF THE CITY CLERK; 85 E, CENIRAL AVENUE; WEBSTER, FLORIDA;
(352)793-2073; 48 HOURS lN ADVANCE.



MINUTES
CITY OF WEBSTER

City Hall, 85 E Central Avenue
October 76,2025
Council Meeting

6:00 P.M.

I CALL TO ORDER

Mayor Vigoa called the city council meeting to order at 6:00 p.m.

Pledge of Alliance and lnvocation

HR/Finance Manager Ginger Howard conducted the roll call.

Present were Mayor Pro-Tem Dorsey, Councilmember Cherry, Councalmember Solomon, Councilmember
Ramirez, and Mayor Vigoa. We have a quorum.

HR/Finance Manager Ginger Howard read information pertaining to protocol for public speakers

II. APPROVAL OF MINUTES

Councilmember Solomon made a motion for the approval of the council meeting minutes for the September '18,

2025, meeting, seconded by Councilmember Cherry.

Vote was as follows:
Councilmember Cherry-Yes

Councilmember Malott-Yes

Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes

Mayor Vigoa-Yes

Motion passed 5-0

III- CONSENT AGENDA

Mayor Pro-Tem Dorsey motioned to approve the following consent agenda items
-Amended Utility Service Area Agreement with City of Center Hill
-Solid Waste Contract Renewal with Waste Connections
-FIaWARN Agreement
-Resolution 2024-14 - Surplus Equipment and Motor Vehicles

Seconded by Councilmember Solormon.

I

Vote was as follows:
Councilmember Cherry-Yes

Councilmember Malott-Yes
Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes

Mayor Vigoa-Yes

Motion passed 5-0



IV. CITIZENS FORUM

Y. CORRESPONDENCE TO NOTE

Law Enforcement Code Compliance Update City Newsletter Report

VI. PUBLIC HEARINGS

Councilmember Solomon motioned to read by title only Ordinance 2025-35 - Land Development Code Update,
seconded by councilmember cherry.

Vote was as follows:
Councilmember Cherry-Yes

Councilmember Malott-Yes
Councilmember Solomon-Yes

Mayor Pro-Tem Dorsey-Yes

Mayor Vigoa-Yes

Motion passed 5-0

HR/Finance Manager Ginger Howard read the ordinance by title only

Councilmember Solomon motioned to approve Ordinance 2025-35 - Land Development Code Update, seconded by
Councilmember Cherry.

Vote was as follows:
Councilmember Cherry-Yes

Councilmember Malott-Yes
Councilmember Solomon-Yes

Mavor Pro-Tem Dorsey-Yes

Mayor Vigoa-Yes

Motion passed 5-0

vl,. A,Ew BUS'/VESS

City Manager Naugler apprised councll in reference to two code cases that were pending foreclosure. Council
instructed City Manager Naugler to draft a Standard Operating Procedure to address code cases and kack those
whose fines come within 60% of the property value before starting foreclosure proceedings.

Citizen Shadae Solomon addressed council in reference to her code compliance cases. Council asked that the
case be addressed at the October council meeting.

VIII. CITY ATTORNEY'S REPORT A/VD REQUESIS

IX. MAYOR'S AND COUNCIL MEMBER'S REPORIS AAID REQUESTS

X. STAFF REPORTS

City Manager Naugler asked about the possibility of keeping the doors closed to the office from 8:00 until 8:30 a.m. and from
4:30 p.m. until 5:00 p.m. to allow staff time to count and balance their cash draw, get their systems up and running prior to
customers coming into the offce to conduct business. Council requested the doors open to the public from 8:00a.m. until
5:00 pm. Mrs. Naugler will work with staff on an altemate method to address issues they have been encountering.

Citizens Sandra McClanahan and Carol Hall spoke during Citizens Forum about naming roads after long time
contributinB citizens.

lvlayor Pro-Tem Dorsey thanked the Sheriffs Oflice for patrolling speeders on Middle School Road.



City Manager Naugler spoke to council about the possibility of moving to e-bills only and if any customer wanted to paper bill
that there would be an additional charge for the paper bill. Mrs. Naugler slated due to the rising cost of postage, envelopes,
paper, ink, etc. Council did not support going in this direction at this time as they felt a lot of customers still prefer the paper
bills.

Citizen Sandra lvlcClannahan addressed the council stating this was one of the reasons for going to Alert Sumter so thal any
of the elderly population that may not be that computer sawy, their children could help them with paying their bills online when
the alerts went out about the bill due dates.

Councilmember Cherry motioned for adjournment, seconded by Councilmember Solomon

Vote was as follows:
Councilmember Cherry-Yes

Councilmember Malott-Yes
Councilmember Solomon-Yes
Mayor Pro-Tem Dorsey-Yes

Mayor Vigoa-Yes

Motion passed 5-0

Meeting adjourned at 6:50 p.m

Deanna Naugler, City Manager
Attest:

G inger Howard, HR/Finance Manager

XI. ADJOURNMENT
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