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Greg Malpass launched the Think Big Partnership Initiative’ in January 2016 to promote UK
construction sector consolidation through overseas cooperation. The first proposal focused
on a joint venture in Peru, By February, the initiative expanded to form the "British
Infrastructure Group,” targeting wider international opportunities.

In April 2016, Malpass partnered with Aleksandar Petrovich to pursue global infrastructure
business opportunities, establishing their operations in Lima, Peru. They submitted a bid for
the Peru “Prosperity Fund” and published an industry report on UK construction

consolidation in January 2017. The report’s publicity spurred industry-wide debate and led
to further engagement with Carillion Plc and other stakeholders.

By mid-2017, the UK Government and industry partners formed “Infrastructure Exports UK
to secure major international contracts. Think Big Partnership continued to seek investors
for Carillion until its iquidation in January 2018.

Post-Carillion, the partnership directed efforts towards projects in Peru and Spain. In 20189,
they developed ‘British Trade International’ for promoting UK exports, but COVID-19
delayed its launch. During lockdown, Malpass authored books on personal and business
destiny.

In March 2021, Think Big Partnership resumed its M&A campaign for UK construction,
seeking international investors. By October 2022, they issued proposals to KPMG and Laing

O'Rourke and conducted financial analyses for Costain Plc.

On April 4™, 2023, Think Big Partnership’s Trade & Investment Arm transferred to new

SPVBusiness entity— British Trade International (www.BritishTradelnternational.com)

www.ThinkBigPartnership.com
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OnOctober 31st, 2022, Greg Malpass announced that, while retaining his responsibilities
and duties as Managing Partner of Think Big Partnership, his New Personal Foous in 2023
would be on finding a Publisher for his four books on the theme of ‘Personal Destiny in Life
and Business, and the Development of the ‘Personal Development’ Website Destiny-
Gram™.

Scripts and Reguests for Interest and Proposals were circulated to Literary Agents, Website
Programmers, Website Developers, and Investors — with the intent to share Ownership,
Publication & Development Rights with the Author.

An Introductory YouTube video Presentationand Executive Summary of the Overall
Cpportunity were produced.
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Events Chronology

2016

The ‘Think Big Partnership Initiative’ launched by Greg Malpass began its Lobby and Proposals for — “Overseas (UK plc)
Government backed cooperation between UK major construction companies & subsequent Mergers & Acquisitions
between the UK major construction companies to achieve UK Construction Sector Consolidation” — in January 2016
with its first publication:

In January 2016 the first ‘Think Big Partnership Initiative’ PROPOSAL was published promoting OVERSEAS
COOPERATION between the UK’s Major Construction Groups with UK Government support, and suggested
establishment of a Joint Venture Group with initial focus on Peru as a Pilot Target Country, seeking UK Government
support.

https://nebula.wsimg.com/6f1937ee7a43d8b3b7520f5e95f768bc?AccessKeyld=95B6737F98B38E354D56&dispositio
n=0&alloworigin=1

On February 27%, 2016, the Concept was developed further to promote the idea of incorporating an international
construction group “British Infrastructure Group” to pursue international opportunities more widely in competition
with European and US majors. The Proposal was copied personally to the Chief Executive of Carillion Plc with an offer
for Think Big Partnership to lead the initiative.

https://nebula.wsimg.com/4d6d4a806fc9de5d3ed0917e787dba8b?AccessKeyld=95B6737F98B38E354D56&dispositi
on=0&alloworigin=1

On April 1%, 2016, a Partnership Agreement ‘The Think Big Partnership’ was entered into between Greg Malpass, Civil
Engineer and Aleksandar Petrovich, Attorney a Law - to pursue ‘International Business Development Opportunities in
Global Infrastructure Sectors’, and ‘Promote and Give Advice on Trade & Investment’ - established under the Laws of
England and Wales, with its Head Office of Operations to be established in Lima Peru. In the same month
www.ThinkBigPartnership website was launched.

www.ThinkBigPartnership.com
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On April 13, 2016, Think Big Partnership presented to the FCO a Bid for the Peru “Prosperity Fund” offering to draw
together all Stakeholders and Potential Partners to promote a UK-Peru initiative for Peruvian Infrastructure Promotion,
Procurement and Implementation, in a transparent and efficient manner.

PROJECT PROPOSAL

APRIL 137" 20186

i
e o
THINK BIG PARTNERSHIP

WWW THINKBIGPARTNERSHIP. COM

https://nebula.wsimg.com/f9af92607c07756ec30752a6c89bc718?AccessKeyld=95B6737F98B38E354D56&dispositio
n=0&alloworigin=1

On January 11th, 2017, a 360-page Industry Report (MAIN REPORT) entitled “UK Construction Consolidation 2017-
2022, Corporate Strategies and M&A Opportunities” was published on the partnership’s Website and on December
7, 2016, pre-published hard copies with covering letter promoting M&A were issued to the Chairmen of Balfour
Beatty and Carillion PIc’s.

UK CONSTRUCTION
CONSOLIDATION
2017-2022

Corporate $trategies
and

Mu-gb!’ﬂuniﬁet

1 . .

http://nebula.wsimg.com/f6db7768c52b627225d2a8eed27f721e?AccessKeyld=95B6737F98B38E354D56&dispositio
n=0&alloworigin=1

www.ThinkBigPartnership.com
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The APPENDICES to the MAIN REPORT was posted to Website on January 11", 2017.

UK CONSTRUCTION
CONSOLIDATION

2017-2022

http://nebula.wsimg.com/e92d4eldfb3f47dcd58a6c80d76042b7?AccessKeyld=95B6737F98B38E354D56&dispositio
n=0&alloworigin=1

On January 30™, 2017, a ‘PRESS REVIEW SUMMARY’ was posted to the Website.

UK CONSTRUCTION
CONSOLIDATION
2017-2022

Corporate $trategics

Greg Malpass

January 2017

v thinkbigpartnership.com

http://nebula.wsimg.com/acecfb53647f7e31847d42a7bdd94c8a?AccessKeyld=95B6737F98B38E354D56&dispositio

n=0&alloworigin=1

Two prominent Construction Industry Media Articles were published including: January 13%™, 2017,
‘TheConstructionindex’- “Report calls for contractors to merge”; and on 30™" January 2017 Construction News- “Top

firms must merge to break industry’s vicious cycle.”

ERSITE - TABLET - woBIE - wAGATIHS @ o @ e o Construction News
Ueconstructioninex

Construction News ~  Promoted Content Contract News & Leads ~  Plant & Equipment News -

GEEE For help with y
project, getin’

maDeyhire couk

Mews UK Report calls for contractors to merge

=
Report calls for contractors to merge
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Top firms must merge to break
industry's vicious cycle

BY GREG MALPASS

With some of the UK's largest contractors having posted massive losses in recent
years, you'd be forgiven for thinking, ‘Here we go again’.

From early January 2017 Think Big Partnership shifted its focus to in-depth analysis of, and further numerous
approaches to Carillion Plc (CEO Richard Howson) and EY concerning M&A opportunities for the company. After Greg
Malpass meetings with London Based Hedge Fund managers, and interview with Gill Plimmer, reporter at the Financial
Times on January 17thy 2017- the FT carried out further research and reported on findings in a full-page article
“Carillion Most Shorted Stock” and on April 6™, 2017, published “Anatomy of a trade: the persistence of Carillion’s
short sellers”. Subsequently Carillion’s woes became common market knowledge.

FINANCIAL
TIMES

https://www.ft.com/content/153913cc-1a0b-11e7-bcac-6d03d067f81f

In April 2017 the UK was appointed a main delivery partner of the Lima Peru 2019 Pan American Olympics

‘\L'ihf.' GOV_UK w Topics Departments

- Coronavirus (COVID-19) | Guidance and support

Home > Business andindustry > Trade and investment > Free trade

News story
UK to be main delivery partner of Lima
2019 Pan American Games

https://www.gov.uk/government/news/uk-to-be-main-delivery-partner-of-lima-2019-pan-american-games

\h*w GOV.UK v Topics Departments

- Coronavirus (COVID-19) | Guidance and support

Home

Infrastructure Exports: UK
(IE:UK)

IE:UK brings together companies of all sizes as one ‘Team UK’
consortia to bid for global infrastructure contracts and
deliver complex projects by combining their expertise.

www.ThinkBigPartnership.com
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OnJuly 6™, 2017, the UK Government together with 17 Industry Partners established a overseas joint venture initiative
“Infrastructure Exports UK” to select and bid for international opportunities, with Government to Government (G2G)
support- nicknamed ‘Team UK’ bidding. The Construction Index Industry newspaper reported that “IE:UK appears to
be a direct response to the hefty Merge or Die report by Greg Malpass, produced in January 2017 by Greg Malpass (of
Think Big Partnership)”.

“IE:UK is a partnership between the Department for International Trade (DIT) and the UK’s leading infrastructure firms
to help UK companies secure major international contracts. The industry led group pursues large scale infrastructure
projects in collaboration with government.”

t

@ o @ e o Construction News

econgtructoninger

o
Construction News ~ Promoted Content Contract News & Leads ~  Plant & Equipment News -+ Data News Features Jobs TV Magazine A

y BUILDINGS MADE BETTER.
SOLUTIONS FOR RENOVATION.

Mews  International | British construction arganises Team UK’ bidding
[ |

British construction organises 'Team UK' bidding
British construction has developed its response to its failure to compete with

international majors like Bechtel, Vinci, Skanska and Bouyges - its solution is state-sponsored
collusion.

https://www.theconstructionindex.co.uk/news/view/british-construction-colludes-for-team-uk-bidding

On July 13%™, 2017, the Industry Newspaper Construction News publishes Greg Malpass views as ‘Expert Opinion’ as
article entitled “Carillion woes prove the urgent need for industry M&A”.
R

N Construction o
News 150 YEARS B
A NEWE - KEYTOPICE - AOGENDA » BUILDINGE - CIVIL2 » DATA ~ EVENT2 - CONTACT - JOB2
™ EXPERT OPINION

Carillion’s woes prove the urgent
need for industry M&A

13 JuL 3017

gregmalpass

Carillion's current crisis shows it is time to address the elephant in the room.

https://www.constructionnews.co.uk/agenda/opinion/expert/carillions-woes-prove-the-urgent-need-for-industry-
ma-13-07-2017/

From the end of July 2017 until January 2018, Think Big Partnership concentrated all efforts on seeking overseas
corporate investors for Carillion Plc. Investor approaches were made on July 28" and September 29%, 2017.
Expressions of Interest were received from a Middle East based conglomerate on 11" November 2017, and Ernst &
Young (corporate advisers to Carillion) were advised of the same on 27" November, with response on December 4"
that the advisors’ focus remained on disposals of subsidiaries.

www.ThinkBigPartnership.com
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On January 15, 2018, Carillion Plc went into ‘Compulsory Liquidation’; which was reported as “The largest trading
liquidation in the UK”. On January 22", 2018, the Wolverhampton based Newspaper Express & Star published an
Article entitled “Carillion: Overseas investors could have saved crisis-hit construction giant”.

Carillion: Overseas investors could have saved crisis-hit
expressandstar.com - 3 hours ago

The lack of progress in the sell-off plan eventually saw Carillion run out of funds and
collapse into liquidation this month. Greg Malpass, originally from the Black Country
believes that Carillion could have been saved if efforts to find an overseas buyer had
been put in place when debt problems first began to

Jobs Classifieds Book A2

Express & Star @ News

News

Local Hubs Crime Politics Health Education Voices Features Environment

Carillion: Overseas investors could have
saved crisis-hit construction giant

By John Corser | Wolverhampton | Business | Published: Jan 22, 2018

A construction industry expert has revealed there were at least two possible
rescue bids, involving overseas investors, being lined up for Carillion late last
WEar.

https://www.expressandstar.com/news/business/2018/01/22/overseas-investors-could-have-saved-carillion/

On February 18, 2018, Greg Malpass offered comments/information/ advice to Frank Field MP, Chairman of the UK
Government’s Works & Pensions and BEIS Committee Joint Inquiry into the circumstances leading to the Liquidation
of Carillion Plc. Recognition was received February 19%", 2018.

ﬁ% www.parliament.uk

https://nebula.wsimg.com/abd898f9c603abfo9b4fd40cd3269376?AccessKeyld=95B6737F98B38E354D56&dispositio
n=0&alloworigin=1

Following the collapse of Carillion Plc, Think Big Partnership Managing Partners returned to focus on opportunities in
Peru and Spain. In May 2018 Spain became a new focus for the Think BIG Partnership Managing Partner Greg Malpass,
while Aleksandar Petrovich relocated to Lima Peru from Fort Lauderdale USA.

www.ThinkBigPartnership.com
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https://nebula.wsimg.com/8bf517cc94c7c22e8baleb2f6f73fblb?AccessKeyld=95B6737F98B38E354D56&dispositio
n=0&alloworigin=1

On July 28, 2018, Think Big Partnership issued an unsolicited bid to the Peruvian Ministry of Housing & Construction
for the provision and construction of Prefabricated Social Housing to alleviate the housing crisis in the south of the
country.

Lo . | Ministerio >
[2°8 PERU | de Vivienda, Construccion
y Saneamiento

Una oferta para aliviar la crisis de la
vivienda social en el sur del Peru

Z_58 1 LANYING

Partiarshia Tianying Group Company

Julio 29, 2018

https://nebula.wsimg.com/9f96b12c99726d98281e3493e56d11c6?AccessKeyld=95B6737F98B38E354D56&dispositi
on=0&alloworigin=1

During 2019 Think Big Partnership worked on development of a new International Business development initiative
called ‘British Trade International’, (www.britishtradeinternational.com) focusing on the following concept/proposal:

a) Promoting UK's Excellence across the Globe and establishing a Sponsor Group of Major UK Exporters. Letters
were issued to 60 Blue Chip UK Exporters.

b) The Managing Partner Greg Malpass of Think Big Partnership becoming an International Trade Ambassador to
network with Sponsor Exporters and other stakeholders across the Globe, Promoting the Best of the UK as the
Trade & Inward Investment Partner of choice.

c) Issue of Letter in January 2020 to Rt Hon Elizabeth Truss, Secretary of State for International Trade for UK
Government soliciting support for a Global Trade Mission

The Launch of the business was ‘Delayed until further Notice’ due to the onset of the Coronavirus, and the
suspension of international travel in 2020. Also following a cabinet shuffle, Anne-Marie Trevelyan was
appointed Secretary of State for International Trade and President of the Board of Trade on 15 September 2021.
Meanwhile British Trade International remains on-hold and the shift of the initiative and its focus has moved for
the interim back on Peru.

www.ThinkBigPartnership.com
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@ British Trade International. com
———
PRIVATE &
CONFIDENTIAL
—TAL

The Rt. Hon. Elizabeth Truss

I
Secretary of State for International Trade B o
House of Commons , London SW1A OAA lizabeth truss mp@pariament uk
31 January 2020

vear [ s Truss,

British Trade & Investment Group - Global Trade Mission

| am currently soliciting interest and sponsarship from the Chairmen/CEOS of the UK's leading Blue-
Chip Exporters to establish a Private Sector UK Trade Promotion Group and offering myself to be its
International Trade Ambassador to travel internationally for up to three years and interact with the
Department for International Trade , British Embassies/Ambassadors, Press & Media and local
Business communities in up to 25 countries around the world

| intend to produce a Trade Promotion Video featuring Global Trade Statistics and the UK Sponsor
Companies and their CEO's views on the export opportunities and strategies for UK Pic’s global
expansion, post Brexit. The intent is to support DIT's efforts to promote UK Exports, Trade and
Investment , and the UK's excellence globally, and | trust | can expect cooperation from DIT once
private funding is in place. | have already received potential interest from several Blue Chip Exporters.

| await your kind reply and positive response (see my current EU address below prior to my planned
return to the UK and Project Launch in the second Quarter of 2020). Further Information on myself
Contact us at Promoting UK's Excellence International Trade and my career, including my role as an Export Promoter with UKTI, can be found at my Linkedin Page
/ linkedin.c Eaanacy
www.thinkbigpartnership.com across the Globe Ambassador bitps://www linkedin, 550135357/

" >

Yours sincerely
Giveg Mal PaM_—

Gregory Malpass, BSc MBA

www.britishtradeinternational.com

Think Big Partnership’s focus on Peru continued with Managing Partner Aleks Petrovich undertaking numerous
personal client assignments in-country. Following severe damage caused by climate cycle El Nifio in Peru in 2017, the
Department for International Trade (DIT) signed a government-to-government (G2G) agreement in June 2020 with the
Government of Peru to support the reconstruction of the country’s public services facilities. This is seen as a success
story for UK-Plc and an example of the virtue of the various initiatives pursued by Think Big Partnership in pursuing
and promoting Infrastructure Company Joint Ventures and Government support, highlighted in 2016-2019.

https://www.great.gov.uk/campaigns/perug2g-/

The virus was first confirmed to have spread to Spain on 31 January 2020, when a German tourist tested positive for
SARS-CoV-2 in La Gomera, Canary Islands. A partially unconstitutional lockdown was imposed on 14 March 2020.

During the rest of 2020-2021 (March 2020- March 2021) Greg Malpass, during Covid related ‘Lockdown’, worked on
writing three books on the theme of “Personal Destiny in Life and Business”:

www.ThinkBigPartnership.com
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https://nebula.wsimg.com/643a9584ec3c055daadec8132aledfaa?AccessKeyld=95B6737F98B38E354D56&dispositio
n=0&alloworigin=1

On 30" March 2021 Think Big Partnership re-launched its campaign for ‘Construction M&A/Consolidation in the UK’
in the light of further industry bankruptcies, and companies being forced into selling off assets or raising new equity
to survive. In October 2022, Think Big Partnership began its search for International Investors in a number of
selected UK Construction Groups. On 25" October 2021 a Press Release was issued to that effect. “Time for
leadership in UK Construction Consolidation and M&A”

thi
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GREG MALPASS, MANAGING PARTNER
AN INDUSTRY ANALYST'S POINT OF VIEW

March 30, 2021
“UK CONSTRUCTION COMPANIES HAVE LOST THEIR WAY”
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A further Industry Report on ‘UK Construction M&A Opportunities’ was published code named ‘Project Alpha-Beta’ on
November 22nd, 2021.

www.ThinkBigPartnership.com
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On November 24, 2021 Think Big Partnership sent a Proposal/Offer to the CEO of KPMG UK to act on KPMG’s behalf
as an ‘Expert Witness in the £1bn Professional Negligence Claim’ by Carillion’s Receiver
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Followed by a Private and Confidential ‘Pre-Listing Proposal’ issued to the CEO-elect of Laing O’Rourke on February

2M, 2022,

CONFIDENTIAL

IDEAS ON PRELISTING STRATEGIES FOR LAING O'ROURKE

SEAMUS FRENCH, CEO

LAING O'ROURKE
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On June 8™, 2022, Think Big Partnership completed and published a 30-year ‘Financial Analysis of Costain Plc’ and
further produced an ‘Investors Presentation’ to be used in an attempt to find an international Acquirer for the ailing
contractor which was saved from Insolvency in May 2020 by a deeply discounted £100m Rights Issue’

of Costain Presentation
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On October 31st, 2022, Greg Malpass announced that, while retaining his responsibilities and duties as Managing
Partner of Think Big Partnership, his New Personal Focus in 2023 would be on finding a Publisher for his four books on
the theme of ‘Personal Destiny in Life and Business’, and the Development of the ‘Personal Development’ Website
Destiny-Gram™.

Scripts and Requests for Interest and Proposals were circulated to Literary Agents, Website Programmers, Website
Developers, and Investors — with the intent to share Ownership, Publication & Development Rights with the Author.

An Introductory YouTube video Presentation and Executive Summary of the Overall Opportunity were produced.

AN INTRODUCTION
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2025

Think Big Partnership ceased trading as an International Trade & Investment Consultancy on April 4th 2023.

New Contact for ‘Trade & Investment’: www.BritishTradelnternational.com

New Contact for Think Big Book Club & Destiny-Gram Website: www.Destiny-Gram.com

B h"i.g@
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Project Overview circulated to Interested Parties, commencing January 2025

January 4th, 2025

Contact:

Greg Malpass, Founder/Proprietor

Web: www.thinkbigpartnership.com

Emails: thinkbigpartnership@btinternet.com; destinyinvestors@btinternet.com

www.ThinkBigPartnership.com
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