                                Eagle Ridge Property Owners’ Association 
                       Minutes for ERPOA Board of Directors Meeting for December 3, 2018
                             These minutes will not be approved until the next Board Meeting.

Welcome to all Eagle Ridge Property Owners to the Board of Directors Meeting.  This will confirm that the Notice for this meeting was posted more than 48 hours prior to the meeting and that the posted Notice advised that the 2019 budget would be on the agenda.
Meeting was called to order at  7:00 PM by John Spiegel, President.  Board members present were: 
                                                                                                    Present                  Absent

              1.  John Spiegel,   President,                                          ___X___                  ______

              2.  Christine Leslie, Vice President                              ____X__                  ______

              3.  Peggy Jermyn,  Secretary/Treasurer                         ______                    ___X__

              4.  Hewitt B. McCloskey, Jr., Director                           ___X___                 ______

 A quorum was reached.  There were  15 residents present.

 Request was made to approve the Minutes for the November 5, 2018 Board Meeting.
              1.  First Motion to approve the minutes of  November 5, 2018: Hewitt McCloskey
              2.  Second Motion to approve the minutes of November 5, 2018:  Christine Leslie
              3.  All voted  in favor. The motion  passed.
Treasurer’s Monthly Report:  Peggy Jermyn
Overview of receivables, expenses and balances.   
Balances in the accounts as of  November 30, 2018:

     Checking - $ 174,644.42
     Reserves -  $ 107,974.37
2019 Proposed Budget for Approval
1. Updated for lower monthly rate for Aquatic Services

2. Proposed 2019 Annual Assessment amounts

a. Single Family Homes - $309.00

b. Condominiums - $278.00

2019 Annual Assessments

1. Six hundred twenty two (622) invoices have been created.

2. Six hundred fourteen (614) 2019 invoice packages, which include the invoice, the annual letter from our Association President, and a letter regarding the Eagle Ridge Directory, have been sent to Hi-Def printing. Hi-Def will print, stuff, and mail once I give the OK (pending budget approval).

3. The remaining eight (8) 2019 invoice packages will be mailed by me for property owners who have either a previous credit balance or previous outstanding balance.

	 
	2018  Budget
	2019  Budget
	Variance from 2018 
Budget

	INCOME
	
	
	 

	Annual Dues (net)
	$167,543.00
	$185,539.00
	$17,996.00

	Estoppel Fees
	$5,000.00
	$5,000.00
	$0.00

	Interest Income
	$0.00
	$0.00
	$0.00

	Directory Advertising
	$0.00
	$0.00
	$0.00

	Late Fees
	$1,200.00
	$1,200.00
	$0.00

	Mailbox Reimbursement
	$3,000.00
	$3,000.00
	$0.00

	Recouped DOR Fines
	$0.00
	$0.00
	$0.00

	Settlements
	$3,000.00
	$3,000.00
	$0.00

	Transfer Fees
	$1,400.00
	$1,400.00
	$0.00

	 
	
	
	 

	TOTAL INCOME
	$181,143.00
	$199,139.00
	$17,996.00

	 
	
	
	 

	EXPENSES
	
	
	 

	Insurance
	$10,545.00
	$10,545.00
	$0.00

	General Liability
	$3,170.00
	$3,170.00
	$0.00

	Crime
	$425.00
	$425.00
	$0.00

	Directors/Officers
	$5,250.00
	$5,250.00
	$0.00

	Umbrella
	$1,700.00
	$1,700.00
	$0.00

	 
	
	
	 

	Legal
	$40,000.00
	$45,000.00
	$5,000.00

	 
	
	
	 

	Capital Expenditures
	$0.00
	$0.00
	$0.00

	 
	
	
	 

	Operating
	$33,900.00
	$35,400.00
	$1,500.00

	Accounting Services
	$3,500.00
	$2,500.00
	-$1,000.00

	Administrative
	$8,000.00
	$9,500.00
	$1,500.00

	Annual Report-State of FL
	$100.00
	$100.00
	$0.00

	Civil Engineering Services
	$2,500.00
	$3,500.00
	$1,000.00

	Contingency
	$10,000.00
	$10,000.00
	$0.00

	Meeting Room Rental
	$500.00
	$500.00
	$0.00

	Mileage Reimbursement
	$800.00
	$800.00
	$0.00

	Office Supplies
	$1,500.00
	$1,500.00
	$0.00

	Printing
	$2,500.00
	$2,500.00
	$0.00

	Postage & Delivery
	$2,000.00
	$2,000.00
	$0.00

	Social Events
	$1,000.00
	$1,000.00
	$0.00

	Web Site Expense
	$1,500.00
	$1,500.00
	$0.00

	 
	
	
	 

	Property Maintenance
	$71,900.00
	$83,296.00
	$11,396.00

	Aquatic Services
	$2,400.00
	$1,656.00
	-$744.00

	Conservation Maintenanc
	$3,600.00
	$10,000.00
	$6,400.00

	Electrical Work
	$1,000.00
	$1,000.00
	$0.00

	Fertilizer Application
	$4,000.00
	$4,000.00
	$0.00

	Irrigation Maintenance
	$1,500.00
	$1,500.00
	$0.00

	Landscape Beautification shrubs
	$7,500.00
	$7,500.00
	$0.00

	Landscape Maintenance
	$26,400.00
	$30,000.00
	$3,600.00

	Mailbox / Lamppost 
	$1,500.00
	$3,140.00
	$1,640.00

	Mulching
	$8,500.00
	$8,500.00
	$0.00

	Pest Control - Lawn
	$3,500.00
	$4,000.00
	$500.00

	Pest Control - Trees & Shrubs
	$4,000.00
	$4,000.00
	$0.00

	Residential Maintenance
	$500.00
	$500.00
	$0.00

	Tree & Shrub Trimming
	$7,500.00
	$7,500.00
	$0.00

	 
	
	
	 

	Utilities
	$800.00
	$900.00
	$100.00

	Electrical Service
	$800.00
	$900.00
	$100.00

	 
	
	
	 

	TOTAL EXPENSES
	$157,145.00
	$175,141.00
	$17,996.00

	 
	
	
	 

	TOTAL RESERVES
	$23,998.00
	$23,998.00
	$0.00

	 
	
	
	 

	TOTAL EXPENSES & RESERVES
	$181,143.00
	$199,139.00
	$17,996.00

	 
	 
	 
	 

	 

	 

	2019 Annual Assessment
	 
	2019

	Single Family Residences / Lots
	$309.00 
	 

	Condominiums
	$278.00 
	 

	 


	
	
	
	
	
	

	
	
	
	
	
	

	Reserves for Capital Expenditures / Deferred Maintenance 2019

	Asset
	Estimated Life (Yrs.)
	Year Installed
	Estimated Remaining Life (Yrs.)
	Replacement Cost
	Balance as of 12/01/18

	Tree Replacement (175) 
	40
	1995
	16
	$70,000.00
	$13,027.64

	Mailbox & Lamp Post Replacement
	35
	1995
	11
	$6,000.00
	$1,200.00

	Storm Drainage Replacement
	30
	1990
	6
	$150,000.00
	$33,333.32

	Entry Monument Signs (2)
	35
	1995
	11
	$25,000.00
	$6,196.92

	Custom Street Signs
	30
	2010
	21
	$25,000.00
	$2,713.04

	Deferred Maintenance
	10
	N/A
	N/A
	$10,000.00
	$2,850.00

	TOTAL
	 
	 
	 
	$286,000.00
	$59,320.92

	 

	
	
	
	
	
	

	
	
	
	
	
	


Luther Ward:  Mailboxes.  On the budget there is a line for Mailboxes.  Why is that?

John Spiegel:  We have exhausted our supply of the mailbox parts.  We are looking into having parts made for them.

Luther Ward:  The lamp post bulbs.   People are putting in their own bulbs and they are not the same illumination.  Let people know that the HOA will replace the bulbs at no charge to the resident.
John Spiegel: That is a good idea. Thank you The light bulbs and sensors for the lamp posts are free to residents.  Contact Joe Foster at 239-218-7714 and leave your name, address and phone number.  This information is also in the newspaper. 
Bill Berkerink:  Can I have a copy of the reserve information?

John Spiegel:  Here it is.

Luther Ward:  What was the assessment in 2018 Budget Single Family Homes?

John Spiegel:  Single Family Homes were $278.50.
Motion to approve the 2019 Budget:  

First Motion to Approve the 2019 Budget:  Hewitt McCloskey

Second Motion to Approve the 2019 Budget: Christine Leslie

All in Favor. Motion passed.  The 2019 Budget has been approved.
President’s Monthly  Report:  John Spiegel
           No January Board meeting at this time.

 Condos v. ERPOA litigation: The appeal taken by the three condominium associations remains pending before the Second District Court of Appeal.  Oral arguments have been scheduled for December 19, 2018 in Tampa. 

           Update on FPL new underground service work. They have run into a glitch.  The project has been

              underway 2-3 years.  They had permission to place the transformer boxes on the edge of a property on

              Twin Eagle.  That property has just been sold and the new owner did not know anything about the

              agreement.  The new homeowner has to sign off on the agreement. 
    DOR work has resumed, a number of chronic, serious violators should be the subject of fines. We may
       need to convene a special board meeting in December or early January to consider recommended
       fines.

Eye of the Eagle:  Debbie Leblanc did a great job as editor of her first edition, thank you Debbie.
     Vice President’s Report:  Christine Leslie
Drainage Committee Update:
I met with another landscaper on 10/20 to get another bid.  This is for the clean up of dead trees on either side of Bald Eagle by the preserve.  I propose 2nd bid to clean this up in the way that it should and then it just needs to be maintained by our maintenance company.

 
Full Clean Up:
Removal of 3-4 exotics, stump and grind

Removal of ~8-10 dead or down trees

Trimming of weeds to the side of the water bank
First bid was $5,000.  Second bid was $3,400.  

John Spiegel:    I make a motion to accept the 2nd Bid  of $3,400.00 

The motion is seconded by Hewitt McCloskey

All in favor.  Motion carries

     Director’s Report: Hewitt McCloskey, Jr. 
No current landscape projects, however there are ongoing maintenance items, including tree and shrub replacement on a “as needed’ basis.  

It was discussed and agreed that Hewitt will prepare a new landscape maintenance bid package for 2019.
      Committee Reports

           Arbitration Board Committee:  Steve Norris


           No activity since the April 7, 2018 meeting previously reported.
           Architectural Control Committee : Rick Jermyn
 Six application, four for exterior house painting and two for miscellaneous, all were approved.
           Deed of Restriction Committee:  Kathy Furlong
We served 101 violations in November. I sent out 13 letters via U.S.Mail and 88 emails. 

I have identified the following Serious Offenders:

14517 Aeries Way

14521 Aeries Way

14649 Aeries Way

7051 Twin Eagle

14553 Eagle Ridge Drive

14601 Bald Eagle (re-sod yard)

14680 Eagles Lookout (non-conforming mailbox)

Two homes still have orange fencing around their pools, and missing pool cages:

14521 Aeries Way

14521 Majestic Eagle

           Golf Liaison Committee:  Steve Norris
            The Golf Course is doing very well.  Lots of people golfing. 

           Legal Committee:  John Spiegel (see President’s Report)
           Security and Safety Committee-Connie Hope
 It has been relativity quiet in Eagle Ridge this month of December.  We have had two truck or cars make tire marks and mess up the grass.  One is at the corner of Eagle Ridge Drive and Daniels Blvd.  We had that one filled in and some plugs of grass put in place to fill in the holes. The second tire marks are on Eagle Ridge Drive on the island near the Sign.  If anyone has seen who has done this, please let me know.  My personal feeling is that it was done later at night by someone who had a little too much to drink.  Hewitt was out there trying to fill in the holes.

There was one disturbance, domestic, reported to the Sheriff’s office on Eaglet Ct.

Wink News reported that car break-ins are up.  Remember to lock your cars and your houses.  The motto from the Sheriff’s Office is  “Lock it or Loose it!”

As I always state, if you see something that is not correct, call the Non-Emergency phone number, 239-477-1000.  If you feel that it is dangerous or will cause a problem or harm to property or persons, please call 911.  Don’t feel that you’ll be getting involved.  The Sheriff’s will keep your name out of the reports if they are asked to.  We are trying to keep your community safe and free from crime.  Please help. Thank you.
Report of a white van driving in the community by several residents.  If you see a white van driving slow, stopping for a while, take the license plate number and make of the truck.  Report it to the non-emergency number  239-477-1000.
Phone Directory for Eagle Ridge Community
Phone Directories for 2019-2020 will be published around February or March 2019.  You will get information and forms in your Assessment Package that goes out in December.  Please fill out the form and return it in the envelope with your assessment. 
            If you would like to place an ad in the directory, please call Connie Hope at 215-527-1217 or email her
            at conniehope@comcast.net for prices.  Please do this by December  20, 2018.   

           Social Committee –Sherri Holly
           The annual Eagle Ridge Holiday Party will be held from 6-9 PM at the Eagle Ridge Golf Course Club

            House on Friday, December 14, 2018.  Please RSVP to Sherri via her email at  sherriholly@comcast.net. 
            There is a maximum person limited for the Eagle Ridge Golf Course Club House which is 75 people. 

            This is determined by Lee County Fire Department. 

           Welcoming Committee:  Arlene Cabai Schuetz
           Resident’s Comments (limited to three minutes) Please give your full name.
1. Pat Burk:  Did you consider using a plastic material for the mailboxes?  You’d just have to match the color. 
John Spiegel:  We are looking into several options.  A change of material is one of them. 
2.  John Spiegel:  Bill Beckering, how is the repair of the Eagle Ridge Condos coming?
Bill Beckering:  We are meeting with adjustor on Dec 7, and we commence work on December 10th.  That’s when it is scheduled to start.  They will be repairing/replacing all of the siding, roof, soffits and drains.
3. Luther Ward:  Do the houses that need repair of the pool and cages have fencing around       

them?

John Spiegel:  They have orange plastic fencing around them.   
         A request for a motion for Adjournment:

                  1.  First Motion for Adjournment: Christine Leslie
                 2.  Second Motion for Adjournment: Hewitt McCloskey 

                 3.  All voted in favor for adjournment.  The meeting was adjourned at 7:35 PM
