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LEAN into Safety.com™

Getting Started...
The 5S Process

It is said that the journey of a thousand miles
begins with a single step.
That first step in your Lean Journey will likely
start with a 5S process. 5S stands for Sort,
Shine, Set in order, Standardize and Sustain.
This simple 5-step process helps you to clear
the clutter and start with a clean slate by
organizing and keeping only the items that
provide value to your system. Standardizing
your newly organized systems helps to assure
consistent quality and performance in your
delivery of products and your services.

BOSS Strapping™

If this sounds simple, it is. Ridding your operations of the impediments that slow, and in some case
stop, the flow of value in your company’s Value Stream is critical to the long-term success and
profitability of your company.

Sort

• Remove unnecessary items and dispose of them properly using the Red Tag process.
• Make work easier by eliminating obstacles.
• Prevent accumulation of unnecessary items.
• Remove all parts or tools that are not required in the process.
• Segregate unwanted materials from the workplace.

Set In Order

• Arrange all necessary items so that they can be easily selected for use.
• Prevent loss and waste of time by arranging workstations in such a way that all tooling/equipment
is in close proximity.
• Make it easy to find and pick up necessary items.
• Use visual cues, shadow boards, Kaizen foam and other organization tools to establish and
maintain order.
• Ensure first-in-first-out FIFO basis.
• Make workflow smooth and easy.
• Set safety standards and guards.

Shine

Best Overall Strapping System
BOSS Strapping is pairing the perfect
Strap, matching buckle and tool for
the job.
Safety is one of their TOP priorites,
alongside their passion for quailty
products and processes.

• Clean your workplace completely.
• Clean machinery and equipment to more easily identify maintenance issues.
• Set cleaning standards.
• Provide adequate waste, recycling and reuse containers.

Standardize

• Standardize materials whenever and wherever possible.
• Standardize the best practices in all work areas.
• Everything in its right place.
• Every process has a standard.

Sustain

• Set the standard of accountability and compliance.
• Set training program.
• Preform regular audits.
• Celebrate Success.

By getting Started, you will Set the course for Success and Sustained Profits flowing in your
company’s Value Stream. Happy Sailing!
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