CAPABILITY STATEMENT

LISA MILLER CONSULTING, LLC

DUNS: 080896969
CAGE CODE: 85PA5
Lisa Miller, CEO / Owner

335 N. Monroe Street
Tallahassee, FL. 32301
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Phone: (850) 528-9299

Email: LisaMiller@LisaMillerConsulting.biz

NAICS: 541611, 236210, 236220, 237110, 237120
237310, 237990, 238110, 238120, 238130, 238140
238150, 238160, 238170, 238190, 238210, 238220
238290, 238310, 238320, 238330, 238340, 238350
238390, 238910, 238990, 541618, 541620
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Lisa Miller Consulting LLC (LMC) is a
established in
2015 which provides construction, energy
management, environmental and business
development services throughout the
Southeast and Gulf Coast regions.

Florida-based business

DIFFERENTIATORS

CORE COMPETENCIES

m Strategic Alliance Team Members:
O 8(a) General Contractor - Up-Side Management
Company (Jacksonville, FL)
O Morrow Electric (Tampa, FL)
Q RAS Construction (Miami, FL)
O Streamline Roofing (Tallahassee, FL)

O Alpha Southeast (Jacksonville, FL)

= Brings together a strong robust team specializing in:
Design-Build

Design-Bid-Build

Repairs and Renovation

Demolition & Debris Removal

Roofing

Electrical, Interior & Exterior Finishes, and Painting
Commercial Cleaning

Construction Labor

Environmental Scientists
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® Project Management

® Procurement Assistance
B Training

® Business Counseling

B We can mobilize quickly and provide immediate

construction services to our clients located throughout

the Great State of Florida and other parts of the
Southeast.

CERTIFIED

WBE

Woman-Owned
BUSINESS ENTERPRISE
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Capability to perform construction services, in addition to
taking on more specialized projects as needed

Has access to a strong robust network of pre-qualified and
vetted subcontractors

Safety Program meets/exceeds USACE EM 385-1-1 &
OSHA. Zero safety incidents: Current EMR 1.0, DART 0.0

Quality Control Program in compliance with USACE CQM
Three Phases of Control

Our commitment to the construction services industry is to
provide the highest level of integrity and customer satisfaction

We have the resources to complete projects on time, within
budget and with a stellar safety and quality record

Dedicated to building lasting partnerships with our clients by
providing exceptional craftsmanship, responsive action, and
service-oriented professionalism

Provides public information and public involvement services
highlighting the community benefits of our projects
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SBA Certified Economically Disadvantaged Women Owned
Small Business (ED/WOSB)

Florida Certified Women Business Enterprise Small Business
(WBE)

FDOT Disadvantaged Business Enterprise Small Business
(DBE)

(ertified Economicalw Disadvantaged
Women-Owned Small Business



