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Despite incremental gains, the American higher
education system has room for improvement

Where we need to be: 72 Percent Attainment by 2031

1983 13% 11% 3208 100 million jobs

2021 19% 14% 154 million jobs

2031 13% 16% 169 million jobs

B Graduate Degree [l Bachelor’s Degree [ Associate’s Degree Certificat igh School or Less

Notes on the data:
CCA labeled CEW’s “some college” as “certificate” under the assumption that colleges want to quantify their value impact and wrap in

C_E_nter on Educatiﬂn .._-_;r_-;ﬂ;f j};}g \‘Vﬂrkfﬂrce stackable certificates the sets of courses that represent market value.
. 13% in 1983 combines “some college” and “associate’s attainment,” due to limitations in 1983 data. COMPLETE
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https://cew.georgetown.edu/cew-reports/projections2031/#resource

College Completion: National Snapshot

Percent of public two-year
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https://nces.ed.gov/ipeds
https://nscresearchcenter.org/some-college-no-credential/
https://nscresearchcenter.org/current-term-enrollment-estimates/
https://www.luminafoundation.org/stronger-nation/report/#/progress

Working on graduation rate improvements

2015 -2019, Increases in On-Time
Grad Rate for CC’s:
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We must do three things: commit to the right practices and policies, advocate for
funding them in alighment with stated attainment goals, and manage them well

Implement the Pillars

PURPOSE STRUCTURE MOMENTUM SUPPORT

Aligning the college Building course rood Designing multiple ovenues | Addressing student needs
experience to each maps that make the path for students to get started, | and removing borriers to
student's gools for the to 0 degree or volued eorn credits foster, and ncodemic SUCCess

future workploce credentiol clear | stoy on track to groduate . Active Academic

Milestones
eeeeeeeeeeeee

We know the reforms that
work, that help combat the
fact that time is the enemy
of college completion. We
must scale them —in

policy, and in technology.

Fund Completion Goals

COMPLETE
COLLEGE
AMERICA

Adequately funding
higher education is
nothing without
accountability, and vice
versa. Both the size of the
budgetary pie and its
slicing require evaluation.

Manage the metrics

l l Four Cornerstones
of Strong Measurement

Systems

Progress on key metrics drive
reform efforts. It is not
enough to understand the
nuances of student reality —
you have to measure your
own progress over time,
relating the work to the KPI’s.
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CCA Pillars and Strategies

PURPOSE STRUCTURE MOMENTUM SUPPORT

Aligning the college Building course road Designing multiple avenues | Addressing student needs

experience to each maps that make the path for students to get started, | and removing barriers to

student’s goals for the to a degree or valued earn credits faster, and academic success

future workplace credential clear | stay on track to graduate . Active Academic

« First-Year Experience - Math Pathways + Credit for Competency Support

« Career Exploration - Meta Majors - Multiple Measures « Proactive Advising

- Academic & Career - Academic Maps & - Corequisite Support -+ 360° Coaching
Alighnment Milestones * Dual Enrollment - Student Basic Needs

+ Adult Learner + Smart Schedules + 15 to Finish/Stay on Support
Engagement + Stackable Certificates Track

& Credentials




couecsl PURPOSE MATTERS

Uninformed

decisions about purpose...

Too many major options

Little alignment with interests
and values

Little understanding
of career implications

...lead to significant negative impact on
student outcomes

*Major-switching *“Some college, no degree”
*Excess credits sUnsuccessful career launch

*Longer time-to-degree  .pgrsistent opportunity gaps

*EXxtra costs
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Ca reer "/. . 542% increase in number of career coach

= .Uc assessment and a resulting 82.8%
decreased in undeclared majors.

EX p I 0 rat i O n (Spring 2018 to spring 2019)

v Better understanding of career
connection

to major 25% incoming first-year students
changed majors prior to registration after

engaging with career assessment tools.

v Earlier enrollment in program of
study

v Greater credit completion in

program of study

18% increase in enrollment by providing
career assessment to prospective
ket s.

v Increased major stability

v" Reduced opportunity gaps

SUIWVIFLE LE
TOLLEGE



Academic & Career Alighment

COLLEGE L
to-C AREERf Skill Builder

INFORMATION

Course/Program

Assignment/Activity

Author

Additional Text

COMPETENCIES

MCITIICE:\I Thinking/Problem Solving

@OrallWritten Communication

QTeamworleollaboration

@Digital Technology
Leadership

@ProfessionalismNVork Ethic

@career Management

@GIoballlntercultural Fluency

SKILLS

recognize, build, and appraise arguments

create and implement action plans

analyze visual data

conduct academic and archival research

mine and analyze data

create and implement solutions to
crises/problems

identify errors in reasoning

provide useful summaries/precis

APPLIED

Critical Thinking/Problem Solving Skill




COMPLETE

Adult Learners Engagement &ise

Highlight /' Showcase /" Employer
value of flexibility Partnershi

higher and PS
education possibility

Redefine value of Demonstrate how Build relationships with
college degree and institution will work with local/regional employers
opportunities them to progress and

complete



STRUCTURE

Building course road maps that
make the path to a degree or
valuable workplace credential clear




COMPLETE

COLLEGE
AMERICA
Meta-Major
Humanities
Arts

Social Sciences
Health Sciences
Business

Technical
Certificate
Programs

Engineering
Hard Sciences

Gateway

Quantitative Reasoning

Statistics/Modeling

Technical Math

College Algebra/Pre-
Calculus/ Calculus

Program

Classics
Performing Arts
Cultural Studies

Psychology
Political Science
Communications

Welding
Carpentry

Civil Engineering
Chemical Engineering
Chemistry
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META-MAJORS/FOCUS

AUS A
Eliminate dilemma of choice during
onboarding

m Shape students’ first-year degree map

and curriculum—momentum year

]‘ Provide opportunities for
@7 interventions to explore and choose
major
o Allow for more informed,
deliberate decisions

o Help reduce major changes
after first year



COURSE

COLL 101 — ORIENTATION TO COLLEGE

MATH 120 — QUANTITATIVE LITERACY
{OR HIGHER)

ATPT 130 — INTRO TO PROCESS
TECHNOLOGY

ATPT 131 — PROCESS SAFETY, HEALTH
AND ENVIRONMENTAL '

ATPT 244 — PROCESS TECHNOLOGY 3
{OPERATIONS)

TOTAL

CREDIT HOURS

SIGNIFICANCE

CAPT* COURSE |‘

OSHA CERTIFICATE =

Recruitment strategies and connection to
student aspirations

Provide a holistic picture of the student experience
(academic and cocurricular)
Better tracking of student progress to degree

« Data & Reporting

« Early Alert & Proactive Advising

Allow for scheduling forecasting
« Teaching schedule

* Enough seats in courses



Smart

Schedules

Creating flexible schedules that
accommodate students

" For duration of program
» Consistent scheduling Course
* Yearly schedule

Engl 1101

Different r_nodalities e S
] ‘,j;‘ﬂ,'{}ﬁ Econ 2106

Pers 2001

Shorter/condensed terms Hist 2110

Block scheduling




\ M ERICA

ATLANTA TECHNICAL COLLEGE

Computer
Programming
Pathways

The Computer Programming program consists of
courses designed to provide students with an
understanding of the concepts, principles, and
techniques required in writing computer software.
Those interested in a computer programming
should be highly motivated individuals who are
interested in becoming an Information Technology
professional. Program graduates will be competent
in the technical areas of SQL, XHTML, systems anal-
ysis and design, database management, network-

ing concepts, and the programming languages
1 Semester PHP, Visual BASIC, Java, C++, and JavaScript. The
4 Iasses number of jobs in this field is projected to grow by
Receive CompTia Network + Industry Certification 1% nationally and 2% in the State of Georgia over
Careers: [T Support Specialist, Desktop Support Specialist, the next 10 years.
IT Technidian, Field Service Technician
Estimated Starting Salaries at $35,000/year
=
Java Programmer Certificate
1 Additional Semester, 4 Additional Classes
(3 to complete Certificate, 1 Towards Overall Program)
Receive Java SE 11 Industry Certification
Careers: Junior Programmer, Big Data Development,
Android Development
Estimated Starting Salaries at $42,000/year
7 For more information contact:
C++ Programmer Certificate Dr. Peter Ejindu, Ph.D.
1 AdAR IAnal Camactar A Claccae 'an cm

coece| Stackable Credentials & Certificates

Clearly articulated

Time to certificate(s)
Jobs/Careers

Salary implication
Skills/Competencies learned

Scaffolding to credential
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Designing multiple avenues for
students to get started, earn credits
faster, and stay on track to
graduate



COMPLETE

couecsl Credit for Competency

Community College 07 Philadelphia

Employment experience Examinations (national exams such as AP, IB,
Workplace training CLEP, DSST)

Military training and service Departmental challenge examinations
Independent study High school career and technical education
Professional certifications programs

Volunteer services Noncredit programs completed at community




couecsl Credit for Competency

Adult students credential completion rates:
COMPLETION RATES

49% 27% : PLA SAVES MONEY
. | 85% Higher
With PLA  Without PLA - — $1 500 to $1 0 200 INSTITUTIONAL BENEFITS
' r r

seeKIng adults were 85% highe . .
seeking adults were 85% higher Estimated adult student savings 1 7 6
[ ]

The PLA boost for adult student completion when i1 .
with PLA than without. .
through PLA, depending on sector

controlling for other factors (PSM effect size):

More Credits

1 7% 30 % 49 u!! oH 1:-]- h er PLA SAVES TIME Institutions also benefitted from

Completion rates for bachelor’s Sl L L G

took 17.6 more course credits than
All mPL:S Miﬁg&h&gﬁm seeking adults were 49% higher 9 t o) 1 4 M on t h S non-PLA students.
LRl recommendations with PLA than without. Estimated adult student time savings in earning

fi ilit ' ]
or military degrees, with 12 or more PLA credits

From Equity Paradoxes in The PLA Boost Report by CAEL and WICHE
https://www.cael.org/hubfs/Equity%20Paradoxes%20Research%20Report%20CAEL%20WICHE%200ctober%202021.pdf



couzcel Multiple Measures

Change in Placement Among Program Group Students

e Students can demonstrate proficiency
In a variety of ways resulting in a more
accurate placement

« High school GPA is better predictor of
college student success than
standardized tests

» Asset-based approach to students’
potential rather than perpetuate

Malh. - =, =
Inequities
m Lower placement (bumped down) ® No change (developmental course)
® No chanpe (college-level course) = Higher placement (bumped up)

Who Should Take College-Level Courses? Impact Findings From an Evaluation of a
Multiple Measures Assessment Strategy

By Elisabeth A. Barnett, Elizabeth M. Kopko, Dan Cullinan & Clive Belfield (2020)



oiec| Corequisite Support

Traditional Prerequisite Remedial
Model

Semester1 Semester 2 Semester 3

Prerequisite Prerequisite Prerequisite
Course | Coursell Coursellll

COLLEGE
LEVEL
GATEWAY
COURSE

Corequisite
Support Model

Single Semester

COREQUISITE
SUPPORT COURSE

COLLEGE LEVEL
GATEWAY COURSE




Corequisite Support

University System of Georgia Comparison
of Gateway Math Course Completion

650 % 68% 67%

29,
z= HEHE 47%

201517 African Lating White All DIFFERENCE
Trulitlunnl Foundations Americon Students
DevEd

University System of Georgia Comparison
of Gateway English Course Completion

669 11% T16% Tlo

e EEEE >
%o

201517 African Lating White All DIFFERENCE
Trul:ltlunﬂl Foundations Americon Students
DevEd

Percentage of students successfully completing gateway courses

Latinx

Latinx

White

White

MATH

Black

ENGLISH

All Students
66%

Pell eligible 1st generation

Black

All Students
69%

Pell eligible 1st generation



Dual Enroliment

This study shows Concurrent Enrollment to be highly effective in increasing college graduation for high school
students in Colorado across different demographics and academic abilities.

« Great entry point for racially minoritized

and first-gen students to experience initial ) Finding «1 Ny ) Finding »2
Studenis were dramatically more +2 j“ Stwdents were dramatically more
COIIege Success to propel them forward likely to matriculate (o college | - More likely to likely to carn a 2-year degree within
(77%) than those who did noi lake a artend college 2 years of graduating [rom high
Concurrent Enrollment course (52%). school (13% vs. 5%

« Coursework paired with academic
advising and teaching of college

L

. . . 0/ 0/
navigational skills +9.6% +8%
Higher wages Dntllnellegl;:n
mt_ \-; a 2-year college
* Bring college to students, rather than
141 } Finding =4 } Finding +3
waiting for students to elect to go to e s oo +10% e
college e St | | svere o 1o ey
4-year college degree within 3 yvears (1.6% 1o (0.5%).
0
+1.1%
Early degree completion
Does Concurrent Enrollment Improve College Access, Success, from & 4-year college

Time-To-Degree and Earnings? Buckley, et al. (2020)
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SUPPORT

Addressing student needs and
removing barriers to academic
success
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cortece: Active Academic Support

Faculty Office First-Generation Math Help Office
Hours Success Center Center of Accessibility

Peer Academic Supplemental

Coach Instruction Tutoring

University University University
Libraries Speaking Center | Writing Center




Implicit & unconscious bias

training

« Advisor Satisfaction
Reports

« Cohort-based advising
structure

Accessibility & Availability
Adjusting hours of operation
Address advisor burnout & high
turnover

Diversity of your staff
Awareness of campus &
community resources
Preparing faculty to be
advisors

@
PRIORITIZATION

Advisor proactively
identifies key factors that
may indicate a need for
extra support, such as:

+ Low high school or
cumulative GPA

« First-generation

« Financial risk

+ Low midterm grades
in key courses

2]
PLANNING

|dentifies critical times for
outreach (e.g., registration,
midterms, drop/add)

e

MONITORING &
DOCUMENTATION

Closes the loop and monitors
whether students improve

3]
OUTREACH &
FOLLOW-UP

Executes outreach,
tracks responses, and
follows up as needed

4

IN-PERSON
SUPPORT

Advises students in
person and refers to
other offices as needed
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Basic Needs

Supports

Student basic needs support is a social justice support strategy that ensures
that students can access the necessities of life critical to their wellbeing and

academic success, which include access to nutritious food and stable and safe
housing.

Financial aid is often not enough to cover the real cost of attending college.
« Support unique populations

» Use data to understand student population
« Raise awareness of resources

« Eliminate stigma of accessing resources

* Partner with community services



More is changing in higher education in the last two years than in prior decades,
and it is important to own and define the practice and policy implications

Increasing Completion Rates
of the new FAFSA

* Implementation of creative
outreach tactics

* Leveraging data to drive progress

* Developing strategic partnerships

P
INDIANA

The State University COMM'!YSSI?N
of New York EDHLB%%EI%N

K X THE CITY
3II‘:JIVERSITY
HIGHER EDUCATION COMMISSION NEW YORK
\\‘ : o WESTVIRGINIA i W\ 11, *
:a‘;)"" ng_her Educa_tlo_n COMMUNITY COLLEGE
g Pohcy comn“ss'on system of New Hampshire

Staying ahead of generational change
in the Al space

An Al Playbook for Improving College Completion

The nonprofit Complete College America is forming a Council on Equitable ATin

Higher Education that will represent a diverse group of higher ed stakeholders and

consult with large technology companies to develop the potential of “using Al to

equalize and scale access to a college degree and the accompanying individual,

conomic, and societal benefits.”

LMY covering inovatian & nequalty I Education rorics  asour  poware  Q

S  OPINION: Why artificial intelligence holds
great promise for improving student
outcomes

| Higher education leaders must work together to democratize Afand make sure it serves all students and institutions

' COMPLETE
COLLEGE
AMERICA

COUNCIL ON
EQUITABLE Al

COMPLETE
COLLEGE
AMERICA

Here's how Al can increase
equity in student success

January 15, 2024
Al has great potential to improve postsecondary attainment--and
resources could help higher-ed decision makers navigate this burgeoning field




Translating data to action - at all levels

Common measures Common reporting tools / sources

. . * Median wage
Post-completion and social  , % employed in area of study

L mobility * Transfer to 4-year | beyond

(ZD * Awards * % of exp. time

< Graduation — counts and * Graduates * Multi-year rate

5 rates e Credits to degree

LL * Time to degree

O * Enrollment * Credit completion ratio

> * Credit accumulation * Transfer activity pOStSGCOﬂdary i
Q Student success measures , Gi0nay course * Retention Data Partnership
5 that lead to graduation completion

-

@ * Enrollment | Credits activity, by key courses and sections SIS LMS Advising
LL] * % at-risk - DFW

a4 Day-to-day indicators and . A, 47

LL ay y * % w/ academic plans st

interventions tracking

(% JIN:
uch more @ @ civi

Blackboard

TAS
ING

SLICE ALL THE ABOVE BY DEMOGRAPHIC AND ENROLLMENT



