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Q2 What tract or area do you live in?
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Spring Creek Association Horse Palace Feedback Survey

Q3 Are you the legal property owner on record with SCA and Elko
County? Please supply all information regarding your name, address etc.
Your survey will be marked invalid if we can not verify your ownership
withing SCA.

Answered: 745 Skipped: 78

‘.-IH —
Mo l

0%  10% 20 0% 40% 50% 60% TOW 80% 20% 100%

ANSWER CHOICES RESPONSES
ves 95.57% 712
No 4.43% 33

TOTAL 745







Spring Creek Association Horse Palace Feedback Survey

Q4 How long have you lived in the Association?
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Q5 How often in a month do you use the Horse Palace?
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Q6 If you do not use the Horse Palace facility, why not?

Answered. 724 Skipped. 99
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RESPONSES
No manager and not upkeeped.

No manager or supervision.

not supervised, not well maintained, incansiderate and unsafe riders, hours are inconvenient.

No manager. Used to be 3 managers. Unsupervised and unsafe riders. Should be allowed
more hours to ride.

No full time on sight manager. No ane checks for passes, unsafe redero.

Not supervised inconsiderate and unsafe riders. Non pass holders riding. Unsupervised dogs

and children. Cpening riding not supervised.

no horses

not encugh varied activities

We are retired slowing down but week used it 5/ week

Requires a pass and | would not use it enough to justily expense.

no horses no interest. What is the percentage of people with horses and use it?
not horse people

NO interest in horses. Only been there a couple times for annual meetings and was
disappointed in the facility.

only 20% use the horse palace 80% do not. What do we pay for ?

Cnly time we used it was a year ago when indoor motocross was going was like sitting in a
meat locker. Horse people had a fight with motocross people being in there.

events there have not been known

na horses and no events of interest to us

We don't have horses and not aware of events schedule

nothing

I'm not interested in that type of activity

Because we don't have horses

It is too far out for me. When my husband was alive we went to only two events.
Have not had events we are interesled in.

don't own a horse don'l got to events there rodeos

not a horse owner

Have not always had horses ride outside in summer

Sold our house years ago and s/c no longer has ¢/w congcerts, as many rodeos as in the past

;or archery

We used the horse palace for many years

close when | am off to the public after 6pm not open early before work, no heat in winter fees

for lights

The expense of a riding pass or day pass- | feel this should be a free benefit to paying
association dugs, (it used to be?)

have not built & house to live on yet
do not have horse

busy with work and on the weekends out of town or in the summer hicking/camping

DATE
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6/24/2020 10:44 AM
6/24/2020 10:41 AM
6/24/2020 10:36 AM
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6/24/2020 10.06 AM
6/24/2020 10:04 AM

6/24/2020 10.01 AM
6/24/2020 9:56 AM
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6/22/2020 11:29 AM
6/22/2020 11:26 AM
6/22/2020 11:23 AM
6/22/2020 11:19 AM
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6/22/2020 11:07 AM
6/22/2020 11:02 AM
6/22/2020 10:56 AM
6/22/2020 10:53 AM
6/22/2020 10:49 AM

6/22/2020 10:46 AM
6/22/2020 10:39 AM
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6/22/2020 10:32 AM
6/22/2020 10:29 AM
6/22/2020 10:25 AM
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Spring Creek Association Horse Palace Feedback Survey

no interest

don't have horses anymaore and don't know of anything getting on that | would attend. (except
occasionally a rodeo)

There are no activities at the horse palace that we are interested in.
don't have a horse or an intrust in there

no events have happened and do not own a horse

not aware of events

Don't have a need

Don't own horses and aren't allowed to keep them on my property, too expensive
We are not horse owners and not into rodeos and such.

the unclear rutes en money and the lack of upkeep

No need, don't have horses, No need, Closed it down!!l

We don't have horses. Do go to Rodeo once in awhile.

nfa

We don't own horses and generally don't go to rodeos/roping/etc. {Through we are glad other
dot}

! don't have horses and there hasn't been events planned like in past years- when my kids were
little 1 was there 1-4 times per year.

no horses

| don't have a horse.

No idea what is for

| don't have horses.

wasn'l sure of the uses or what | could use it for,

Currently do not have horses but will be getting one in the next six months,
We are not horse owners,

no horses

We used to when my children were living at home, but they moved away, and we sold the
horses.

have no reascn
Not ther Horse's ohsolete

We use to when we first moved here in 1980, But the waganter has improved since and we
found out that inside riding was n longer needed

no need

| don't do horses.

nothing

Will go to an occational rodeo but we do not own horses

| don't have horses.

We da not attend extra curricular activities

1 don't have horses no events there have drawn me. Perhaps better advertisement of events.

1 have no reason to it doesn't have anything that interest me.
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Spring Creek Association Horse Palace Feedback Survey

only been there for the circus.

Do not rice horses in winter.

I don't own horses and | don't care for rodeos.

There is news of an activity that holds interest to use.
1 would attend concerts, circus, rodeo

Allergic to horses.

Don't own horses.

no horses

Not a horsey person. If they want to trot their horse their horse around they can go to the fair
ground so why keep losing money?

No horse

We do not have a horse and very few events for us.

We do not own horses. We do., however, attend rodeos at the Horse Palace.
Have no need to use. Due to my age.

Don't have horses.

It is too expensive 10 use, hut use considering getting a pass from Ocleber of this year to April
of next year.

we do not awn horses. It is uncomfortably cold in the winter.
To old to go but, | do go 1o events.

Have no need to -we have no horses. IN the past we attended the Haunted House, Circus,
Rodeo and other events.

nothing
We do NOT HAVE horses

Because it has not been maintained. The HVAC system is horrible in the winter its colder inside
than outside,

visit the site

no need to.

Do not have any horses.
no need

There hasn't been many funclions we want to attend in recent years. We do not own horses or
other livestock.

Not a cowboy or girl. Never used or been to the horse palace.
no horses

Do not have a reason to use it.

No need/reason to use it!

Do not own a horse. Never have used itin 18 years.

I da not live in the area and we don't own horses.

Sometimes 1 don't use it due to the lack of proper maintenance ie too dusty! Also those hours
are not good for those who don't get off work till 5 pm. Alsa-lack of supervision- people using it
inconsiderately.

No need to use it. | helped chaperone my son's senior class grad party there in 2010. | also,
helped decorate HP for Haunted House.
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I have no use for it.
No horses Years past went to past concerts

The SCHP does provide consistent supervision. SCA has been irregular in enfarcing the rules,
(Packet/Hard Copy of form) | have included in this survey the posted signs in the SCHP. Please
note NO SHOEING ALLOWED. My understanding is that a horse person has utilized the SCHP
to allow the Great Basin Veterinary service to work on thier horses in the SCHP. Or even if it
was done outside this is not right. SCHP is not a facility to subsidize business at all, if a person
wants to use the SCHP for their personal use than they should pay to reserve the SCHP for
such aclivities. Just like a rodeo or etc. No shoeing allowed! was put in place because people
were using the SCHP for businesses. Just like SCA told Lisa Stugglemayer that she could no
longer give lessons. Passes should be available by a full ime employee for the SCHP located
on the premises at all imes the SCHP is open. It is not fair to the ones who do purchase a
pass. The arena needs to be graamed daily and water when needed.

Itis nothing but a dirty, dusty, cold, and ugly building.
no horse
| can not afford horses.

When our kids were in Pony Club we used it every week in the winter and summer. Since our
kids have left me haven't use the horse palace.

I love horses and at 82 its hard.
Don't have horse but attend back an hall,

Sometimes | don't use it due to the lack of Proper mamtenance, le too dusty! Also, the hours
are not good for those who don't get off work until after Spm. Also-lack of supervision-people
use it inconsiderately.

Do not have livestock or horses

I don't have horses or interest in watching horse events

nothing interests me

Do not have horses. Other desired amenities are not availahle in the Horse Palace.

No herses or reason too

We do not own horses. But we do attend events at the palace but they are not monthly.
We don’t own horses

I don't have a horse. | wish our tract allowed horses. Where we are there is no danger to the
horse from the galf course. | would like to go see my stuclents ride and compete at the horse
palace and | would like to take my children to see events there as well . But we are not a horse
family and don't use the facility and have never step foot in it actually.

We don't have horses.

Dirt work is not always maintained adequately, It's expensive to use. It's also not heated.
No horse

I do not own a horse.

Don't have horses. Gone the the circus before but not every year

Do not have horses

No reason to use it. Just attend functions there.

| don't own any horses like almost everyone else in Spring Creek.

It's not very convenient 1o get to or use.

no longer have horses, and only go to riding/roping events occassionally. Would be nice to
have other events at the facility.

PR I1IN
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6/12/2020 9:33 AM
6/11/2020 3:41 PM
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6/11/2020 8:14 AM
6/10/2020 9:37 PM
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6/10/2020 2:15 PM

6/10/2020 7:44 AM
6/8/2020 1:16 PM
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6/8/2020 8:14 AM
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6/6/2020 1:38 PM
6/6/2020 1:37 PM
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We don’t have horses
No horses. No need.

| have attended special events there, but do not use it for equestrian activity because we do not
own horses.

it provides not viable usage to me or my family

| don't feel like | should have to pay to use it when | already pay an association fee every
month.

Have na horses.

don’t own horses and never will
Have no need to use the facility.
No use for it.

! dor't like harses. There is nothing else there for me to do it's dirty, cold and smells Wike horse
manure. When | was younger | went to the haunted house that was held there that was pretty
cool at that age.

Have no use for it.

| did not use the horse palace the last couple of years as my horse is lame. However in the past
t have used it 1-5 times a week.

Wwe haven't used it since there was an additional charge required,
Does not fit the needs of my family.

I have no need for it since we do nol own horses

We don't have horses.

Don't have horses..

we do not participate in activities that are hosted or supported by the current uses at the Horse
Palace.

My horse won't get in trailer. | used to show at the horse palace
No need.

nfa

No need.

no need

nfa

No reason to.

We dao not have horses and have not been 1o any events that are held there; | actually do not
remember the [ast event | went to the circus maybe.

no interest

We don't own any horses ar ride at this time.

Own property, but do not live there.

| do not own horses, We have attended rodeos and the circus at the horse palace

| sald my horses years ago but | have family members who hope to have horses some day and
| would enjoy going to events there.

We do not own a horse,

The last time we used the facility, we had an accident with one of the horses and haven'thad a
chance to get back. But we will use it again.

6/6/2020 11:33 AM
6/5/2020 3:57 PM
6/5/2020 10.04 AM

6/5/2020 9:56 AM
6/5/2020 8:30 AM

6/4/2020 2:10 PM
6/4/2020 8:14 AM
6/3/2020 11:41 AM
6/2/2020 4:38 PM
6/2/12020 3.58 PM

6/2/2020 3:50 PM
6/2/2020 12:28 PM

6/2/2020 12:08 PM
6/1/2020 8:02 PM
6/1/2020 7:54 PM
6/1/2020 7:29 PM
6/1/2020 4:15 PM
6/1/2020 1:29 PM

6/1/2020 9:09 AM
6/1/2020 9:05 AM
6/1/2020 7:37 AM
5/31/2020 10:47 PM
5/31/2020 3:56 PM
5/31/2020 9:11 AM
5/31/2020 8:23 AM
5/30/2020 4:58 PM

5/30/2020 12:17 PM
5/30/2020 8:37 AM
5/30/2020 12:30 AM
5/29/2020 9:48 PM
5/29/2020 10:49 AM

5/29/2020 10:22 AM
5/28/2020 5:27 PM
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Not interested in harseback riding

i do not own horses

Would love to use it, but it has been closed since we've moved here

I do not have horses and na other events happen there that aren't horse related
Not really any events held there any more,

We do not own any horses and we have never seen any events held there that we would be
interested in attending.

| don't have horses.

The only option on how long we lived here that was closest was 1-3 years. We just moved in
May 1st.

Lack of Events that my family engages in.

We do not own a horse.

Don't own harses, dont have much reason to use it

bad advertising to many horse events

Do not have horses

I don't ride horses and do nat believe I should be paying for a facility | do not use.
| have no horses, I've never been to an evert held there.

No events there interest me.

I have a horse but don't have a trailer yet to haul him to the HP. | have ridden friends’ horses at
the HP in the past.

I don't have horses nor friends that do, just not my thing.

B

i only own a parcel, have not built my house yet. Currently live out of state.
Don't have a horse

We don't have horses anymore.

I don't have a horse and don't go to those type events

We do not own horses, and there are no events held there that interest us
Na interest in equestrian at this time.

We are not horse owners. However, We attend 3 1o 4 events every year.
We live in Hawaii, this land is an investment property

no animals that would benefit

No reason to.

There's no point

Kids are grown & we do not have horses. We've attended circus & concerts there but, last time
we utilized the facility was for our 2012 Spring Creek High graduation party. It was a great
space for it & kids had a really good time.

I'rope, and it is a lot of work to go down and have to fix the roping chute and bring cattle. i
usually use it in the winter months and we get things working and they stay good.

Nia

We do not own horses & haven't attended any events in the 8 years we have been in Spring
Creek. 1 year at current resident and 7 years in tract 200,

5/28/2020 2:47 PM
5/28/2020 12:51 PM
5§/28/2020 10:48 AM
5/28/2020 9:19 AM
5/27/2020 11:18 AM
5/27/2020 8:08 AM

5/26/2020 9:17 PM
5/26/2020 6:55 PM

5/26/2020 5.54 PM
5/26/2020 5:12 PM
5/25/2020 11:32 PM
5/25/2020 3:01 PM
5/25/2020 B:20 PM
5/25/2020 6:59 PM
5/25/2020 11:39 AM
5/25/2020 11:16 AM
5/25/2020 8:55 AM

5/24/2020 3:35 PM
5/24/2020 3:12 PM
5/24/2020 3.07 PM
5/24/2020 1:49 PM
5/24/2020 12:42 PM
5/24/2020 8:40 AM
5/24/2020 7:22 AM
5/22/2020 4:47 PM
5/21/2020 9:17 PM
5/21/2020 9:02 PM
§/21/2020 4:37 PM
5/21/2020 1:42 PM
5/21/2020 10:55 AM
5/21/2020 9:26 AM

5/21/2020 B:56 AM

5/21/2020 7:31 AM
5/21/2020 7:13 AM
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Spring Creek Association Horse Palace Feedback Survey

no horses, however, we have been there for school events
Not availahle

Do not personally participate in horse aclivities. Have attended rodeo events & SCA meelings
in the past.

too cold in the winter

only use it in the winter time to ride and keep my horses in shape.
Na horses

No Horses

| do not own a horsa, but enjoy astending events such as the local Rodeos held there,
Work schedule, shift work

We do not own horses or ride.

) currently reside in Honolulu, Hawaii.

the Horse Palace does not sponser events that we like to attend.
We don't own horses or participate in harse activities

| have no need for the horse palace

| don not have a horse and nothing that goes on there is of interest to me. | have gone there
twice in 23 years. Once for a rodeo and once for a circus. My kids tell me they went there
several times for radeo, haunted house ete,

BECAUSE WE NO LONGER HAVE HORSES
No need.

I own a vacant parcel and | do not visit the area as often as | would like. | do want the horse
palace to be available to my fellow association members.

We do not own horses, and have not found any other activity taking place there of any value to
us,

Have no horses, no reason to use.

Don't own a horse, facility not ADA accessible (husband in a wheelchair}

We have just moved to the area and are starting to become familiar with all amenities
Don't have a horse

Nothing held there we would be interested in attending or participating in.

No need for it

not a horse person

There are no activities or evenis there 1 am interested in.

We don't have a horse so there is nothing there for us.

The tacility does not offer anything | am interested in. Perhaps years ago it was a benefit to the
community. Plus it costs additional money to use, the climate inside is very uncomfortable in
summer and winter. | cannot imagine a suitable use as it currently stands.

Nothing going on as far as | know.

| don't have a horse.

I don'{ have any animals to ride at the facility.

Don't have horses. Have gone in past when they had other activities like motorcycle races,etc.

No horses, nor any interest in this facility.

5/21/2020 7:02 AM
5/20/2020 4:16 PM
5/20/2020 4:05 PM

512042020 3:52 PM
5/20/2020 9:55 AM
5/20/2020 9:53 AM
5/20/2020 8:48 AM
5/19/2020 1:42 PM
5/19/2020 1:19 PM
5/19/2020 1:11 PM
5/19/2020 12:14 PM
5/19/2020 11:44 AM
5/19/2020 9:12 AM
5/18/2020 5:31 PM
5/18/2020 5:14 PM

5/18/2020 4:26 PM
5/18/2020 2:32 PM
5/18/2020 12:29 PM

5/18/2020 B:28 AM

5/17/2020 10:12 PM
5/17f2020 7:57 PM
5/17/2020 5:57 PM
5/17/2020 1:15 PM
5/17/2020 10:48 AM
5/17/2020 9.59 AM
5/17/2020 8:04 AM
5/16/2020 1:52 PM
5/16/2020 12:51 PM
5/16/2020 9:36 AM

5/16/2020 9:32 AM
5/16/2020 9:22 AM
5/16/2020 6:57 AM
5/16/2020 6:28 AM
5/16/2020 6:12 AM
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Spring Creek Association Horse Palace Feedback Survey

t do not have horses.

Don't have a horse.

Do not own horses

Do not have horses

I don't have a need 1o use the facility.

We don't have horses or livestock,

There is nathing there that | do or use.

don't have a horse

I don't have a horse and don't know any other use for it?
No need.

We used the facility for High School Rodeo Practice. Bull Riding, Saddle Bronc, Team Roping,
Calf Roping, Breakaway, and Barrel racing. High School and Jr High Rodeo Team still would
use the facilities to practice during winter months when they were not competing but they still
used facilities during the season for practice also.

nothing of interest happens there for me or my family

never had reason to.

Haven't been here long enough and do not yet own a horse.

Use days are average for the vear; heavier use in winter, but we use it quite a bit
We use it but don't think property owners shoufd have to pay.

No use for it. No horses.

Until i rehomed my horse, i used the facility 3-5 times per week whenever | could,usually in the
spring, summer and fall. | have been without my horse for the last two years.

| have no use for it

They use to have concerts that we went to but they have not had any for years. Our friends and
their families use it for riding, and what about the ropings???

No

Family uses it when possible and when open. We would use it more if it were a nicer facility and
had been taken care of properly

No reason to
| don't have horses. Don't go there to watch anything either.
Do not own horses

Because it costs more money to use and because it was closed for a while due 1o building
issues. Also, it's cold af in there in the winter.

luse it
Nathing there for me. Not a horse person, don't go to other functions that have been held there.

We don't have horses & when we moved here in 1987, this place was suppose to be a
retirement community eventually! Now it looks like a dump. Embarrassing to live here in mobile
home area.

I have been to a winter golf tournament and a rodeo in the past 33 years. 1 do not own a horse
and have not been to any of the other general events,

I do not have a harse. or any reason to use it. | didn't know | could use it for other purposes
besides horse back riding. Is it available to use at anytime? I'm not aware of what my options
are for its use,

Bl T
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Spring Creek Association Horse Palace Feedback Survey
Do not own a horse, its run down, heard that people let their horses, dogs and kids loose while
roping.. if | were to entertain getting a horse | would be too concerned about safety to use it.
Not a horse awner and have no need of the facility for any other reason.
Would like to, just haven't had the time. Will be using it in the future.

| have no use for the current space, other than to push my daughter in her stroller or let her play
on their outside property

| do not own own a horse, but enjoy coming to the events there.

A waste of money. Just another reason for the association to jack vp dues for no reason
| do not have a horse ar participale in equine sports

Nothing of value 10 go to see

no horse

No need.

Nat interested in those types of activilies

We use it.

| don't have any horses and have no other use for it.

No need.

| have not to date used the HP regularly. However, | recently purchased a truck and trailer and
as soon as the quarantine is over | expect o be a regular - 2-4 times a month

| don't ride horses and have never heard of other uses (expect a motor €ross event or two).
Why would 1? There are almost no events at it.

| don't own a horse

Do not have horses or livestock, but we do go to the radeos.

Don't own horses.

Degraded facility cost is not worth it

| don't own a horse and have no idea what the scheduled events are. Not much of a redeo fan

We use to use the palace in winter for riding horses, training horses and just for fun. We are
older and no longer have horses,

We don't use it for multiple reasons, one of them being even if you buy a yearly or seasonal
pass and you buy a day pass you still spend the same amount. Another is with the economy
being unfriendly to owning horses we are unable to own any, even though we have enough
property to sustain them. We feel it would be better suited for the association if you'd like to
keep the horse palace that you find a better possible way to sustain it. whether it is opening it
up to those who don't own horses for say the yearly association meeting, the Green Up Clean
Up day, or even the movie nights in the summer. With the kitchen being rented to food vendors,
Other options to make money would be o tear down part of the building and put in solar panels
and wind turbines around the entire property to produce as much electricity to lower costs for
more than just the horse palace.

lis freezing in the winter, hot in the summer, the lighting is horrible
No horses

do not own a horse

no horse

Not a horse owner, not really notified of horse palace events. The few times I've used it for high
school graduation, etc it was cold, dusty, and miserable. Not worth dues money going to
maintain for such a low number and very specific group of users.
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Do not own horses
| dont own or ride horses

I don't use it as often because the fees are high for my family as there are times I'll ride then my
kids want to ride and to pay for them and myself far over 100 a month when only get a few
days a week off to ride and that's if | can make it then the pass goes to waste and it becomes
wasted maney that | cant afford so we ride at home instead,

Unaware of events there.

Not into horses, Build a swimming pool, hot b and some tennis courts. Everybody could use
those. There's only one hot tub in Elko that the general public can use and that's at the High
Desert Inn. They also have a swimming pool.

no horse

No horses

No reason to go there,

Nol interested in livestock or rodeos
i use the Horse Palace

I don't have horses,

We don't own horses

No need to.

Not interested

Gyfc

I do not have horses

Not an activity We partake in.

| don't have & horse and there aren't many rodeos that are very advertised except the New
Year's Eve

We have horses but do not ride. However, our family and neighbors do.

We have no need to go there....| haven't even heard of events that go on there that | can or
want to attend,

I do not have herses. | used to attend concerts, haunted houses, ete. - before they stopped
holding these events at the Horse Palace,

No horses-no use for it

The expense to use the facility while having to compete with group wha use it gets difficult. The
other issue is that the facility can de very dangerous. At one point there were trenches in the
ground around some of the in door facilities pens. They were not ropes of and they were at
least 18 inches deep. The facility was used a lot more by my family in earlier years when it was
not 50 hard to use.

Do not have horses.

Don't do the horse thing.

NA

Don't own a horse

No need

No reason to use yet

Too crowded at times, but we do use it.

In the winter when I try to use it. It was reserved by other arganizations.

b B I e B T
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Do not own horses, but when there is an event there we do attend.

L

Don't have a horse and never make it to the events, although | would like to
| have no interest in it.

No reason

no interest. Build a sports arena or swimming pool asap!

I don't own horses,

Nathing there is of interest to me

At the moment we do not have horse. But, we may in the near future, We do the archery shoot
every year. But, a lot of people do not participate because of the lack of heat.

| don't have horses.
Itis reserved for certain members only which | am not one.

We used frequently in the past. Our daughters were avid equestrians and used the Horse
Palace amenities. Both are not riding locally anymore.

We do not own horses. Have many family members that do.
No horses

Note, that my use has been personal in the past, but now is most often associated with working
with the RMRH sessions from June through October.

| don't have a horse.

only time we have not used it was because it was closed due to needing repairs and to busy for
what we needed to do

Not a horse person
| do not own horses
No horses

bon't own harses, when we first moved here there used to be concerts there wish there could
be again

[use it

To expensive! Should be included because we pay Assaciation dues!

| don't have a horse

We use it to help with Ruby Mtn Riding and the archery shoolt, so technically not 1-3 days.
nothing there for me. | would if it had Walking or jogging path, or other use.

Did not know any info on it,

i have 2 horses and they're waiting to be finished.....need more training $o | can ride again. Am
paying now physically for being thrown several years ago & fractured my lower back & pelvis so
want to be sure these are really broke. | do attend all the harse shows & rodeos and am past
show Secretary for NENHA,

Dont have horses but we love to go to rodeos there
Not a horse person
I have no horses nor any interest in equestrian events

Nathing of interest to us happens there. We used to go to the annual association meeting there
but that was the only event we attended at the horse palace

| don't have horses anymore and there aren't any events held regularly there anymore
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5/1/2020 11:25 AM
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5/1/2020 10:56 AM
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5/1/2020 10:51 AM
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356 1 do not have a horse. Nor do | plan to acquire one. 5/1/2020 9:38 AM
357 work schedule until | retired, then a health issue, then the inconvenience of obtaining a pass 5/1/2020 9:38 AM
358 Don't have horses 5/1/2020 9:24 AM
359 Events we never advertised or communicated very well. Events were very specific to certain 5/1/2020 9:20 AM

groups and not the community as a whole...but the building was not very versatile either
360 No horses, 5/1/2020 9:14 AM
361 Don't have horses 5/1/2020 9:10 AM
362 Nothing really happens there anymore. only one rodeo? no more motocross, concerts, big 5/1/2020 9:06 AM

events. It would be nice to see it upgraded to he more versatile
363 Nathing there we need, concerts or something hke that maybe? 5/1/2020 9:03 AM
364 Have no use. Don't own horses. 5/1/2020 8:54 AM
365 We do not own horses. We do enjoy going to events there however 5/1/2020 B:50 AM
366 Time constraints 5/1/2020 8:44 AM
367 We do not own a horse 5/1/2020 8:37 AM
368 Do not own any horses 5/1/2020 8:26 AM
369 We do attend activities at the Horse Palace just not monthly. We would like to do more. 5/1/2020 8:07 AM
370 I'm hoping to use it more now since | got a new horse 5/1/2020 7:49 AM
371 There is no reason to go. | don't have horses and there are never any events that would bring 5/1/2020 7.43 AM

me there.
372 The days | don‘t use it I'm working, out of town or have other things that conflict with riding. 8/1/2020 7:34 AM
373 | do not have horses, not many events there to attend 5/1/2020 7:33 AM
374 not a horse owner 5/1/2020 7:30 AM
375 I am not a horse owner 5/1/2020 7:25 AM
376 Al this point in time | do not have any horses. | know that horse owner users have always been 5/1/2020 7:12 AM

territorial about the HP. However, | do believe that some sort of alternating schedule might be

worked out for a multi-purpose use that might satisfy increased revenue while allowing several

more interests a stake in supporting the facility. Consider the Cow Palace in San Francisco; the

Events Center in Reno; the venue of the December NFR in Las Vegas... Maybe a fee based

"Spring Cleaning Auction”; a KRJC partnership Ruby Want Ads Auction; with a % fee. I love all

of SCA amenities and diversity and all interests might have a common purpose to wark

together for the common support of a unique facility. Pechaps there could be a Support SCAHP

group - voluntary donations of $10/month... or more depending... Thx
377 No more horses in my family. 5/1/2020 6:55 AM
378 We do not have a need to use the horse palace. We do not own horses. 5/1/2020 6:44 AM
379 Used to race motocross in the horse palace and watch the rodeo. 5/1/2020 6:24 AM
380 Saold the horses 5 years ago, but I've never used the horse palace. 5/1/2020 6:15 AM
381 I don't own a horse and the association does not host any events anymore, like the circus or 51112020 5:52 AM

concerts, community bbqgs.
382 Nat a horse owner, Not a fan of equestrian activities. 5/1/2020 4.51 AM
383 luseit 5/1/2020 4:39 AM
384 Dont own horse 5/1/2020 2:53 AM
385 | do not own a horse 4/30/2020 11:36 PM
386 Have been there for events many years ago. Honestly didn't know of some events | would 4/30/2020 11:10 PM

definitely attended but had no knowledge of them.
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No horses

| don't have a horse and there aren't events that [ would go to. My son uses it for RMRH and we

have been to the circus and mx races

| don't have a horse.

| don't own horses and if | did 1 would not want to pay 1o use something | already pay for every

month

I don't have horses

000000

We do not own & horse

Ng interest

{ don't own horses

Don't have a horse

Unsure

| only use it a few times a year for certain occasions,
I don't have a horse, and there isn't any other reason for me o go there.
Don't have a horse

We don't own horses, don't have family that does horse-related activities. Qccasionally, a
concert will appeal, but otherwise there's nothing going on there to draw us.

Not into horses

No neef

No need for it

Do not own equines.,

We walk around the property. We do not own horses so do not use it for riding.
| dan't reside on my lot.

N/a

| used the facility in high school fer rodeo practices and ropings
No need to

We do not own horses/animals that would use this facility.

Not applicable. | don't own horses

No reason to.

I don’t have horses

Ground not worked and employees very rude

N/a

We personally have no horses, but have atiended events

No reason too

Do not own a harse at this time.

Don't have horses.

Would use way more if | could.

Not a horsey persan.
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We do not have horses,

Nat something myself or family use or will ever use. We would much rather have a community
indoor / outdoor pool or such.

Because it needs upgrading, new arena material, or it's closed, or there's confusion as o how
many horses/riders | have to pay for.

No horse or need

Do not have horses

I've been there years ago when kids were little
No horses and not big into equestrian

The horse palace is only useful for horse awners. If it were a mulii use facility it could be used
by other members of the community

| don't have horses, Have no interest in horses or rodeos.

Don't have horses

don't have horses

No need

I no longer have horses, but do enjoy meeting friends there o ride.

We do not own a horse and limited events for those outside owning harses or in the rodeo
1 don't have a horse to ride.

| dont know why to use it for. Went to see one rodeo. | have no horses

Do not have horses and have not had a need for any other usage.

Do not own any horses,

Don't have horses and there are no longer any events scheduled there that we used to go 10,
i.e, concerts, indoor moto-x, indoor winter golf, etc,

Na

not a horse person

| use the horse palace facility

My family does not own or ride horses

We don't have horses and there are few other activities associated to the property
No need to

no longer have harses but still like to attend any horse related event

No horses. Attend a rodeo maybe once a year.

Horses to old

Mo reason to. No harses or pets, No one in 4H

| don't have horses

No use for it.

Because you have pay to use it after you have paid monthly dues. That is not right!
We have no horses or nead for it,

No interest as we don't own livestock or horses

| don't own a horse

| don't have any type of Amina that takes me there. Though | have enjoyed many of the events
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held al the Horse Palace before,

Because |, like most of the homeowners do not own a horse, or a horse trailer, or the big truck
to pull one, and do not live on a horse approved property anyway which locks me (us) out using
this expensive and exclusive amenity.

There's nothing there that I'm interested in.

No interest

| have never been there. | don't own a horse.,

Only for special accasions

Don't have horses anymore, however used it alot 35 years ago.
we have. no interest in horses or the activities provided there
n/a we use it quite a bit for Pony Club and other riding.

No haorse

No need to.

No need

I don't have any horses to ride, and have no other reason to.
Do not own ot ride horses.

Don't on horses

health issues

Don't have horses

We used the horse palace one time for a sofiball practice in all the years | have lived in Spring
Creek. We do not have horses.

Wasting money
Not a horse person

| do not own horses and don't usually attend the rodeo functions that have been at the Horse
Palace.

Nothing there for me.

no horses

1 don't own a horse

Don't have a horse

Na

Don't have a horse

I don't have horses and don't normally attend the rodeo events held at the horse palace
| don't have harses. | used to go to the archery shoot and moto cross races as a spectator.
No need, don't have horses

Can't even have horses in my area's

No horses

1 love the horse palace! Always a delight.

archery shoots

No need for it

We don't have animals anymore, hut even when we did have horses we rarely used the Horse
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Palace. We go to the circus out there when it comes 1o town, but that's about it
T
| don't own horses, Only times |'ve used it was for bow shoot

No reason to use it. No events I'm interested in are held at the Horse Palace. Never even been
inside. Lived here since 2005,

nothing happens there that draws my interest

no interest

Have not looked into the benefits at this time

There is nothing for us to use there.

don't have horses.

Don't have a horse

Only go to watch rodeos

No reason to

Don't know what it is used for

Don't own horses

Events were never communicated very well...most events didn't interest rme
Have not neecled to at this point

I'ani a goller not a horse person. Itis an amazing arena for rogdeos,

Safety concerns. No regulations on sharing and using the facility with other riders.
I ride around my home.

We don't use it in a daily basis Because we don't have horses or livestock. Occasionally when
there are evenis there we attend and If there was a place to use for parties we would.

No verity of events

| have no need fo use it

| do not currently have horses. i have also not attened an event there either.
We use it

No interest

We do not own horses. We do enjay and attend roping and rodeo events.
i don't own any horses

| don't have horses

Never heard of any events going on or we watch.

Ba

I do

We do not own horses and the facility has no other activities (concents etc.) we are interested in

anymore.

[ use it.

| only go to the rodeos.
Dan't own any horses.
| do not have horses.

I am an absentee landlord. Your survey never asked that. To my knowledge none of the 8

20 /10N
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tenants | have use the facility,

Current activities are of zero interest to me and my family.

Don't have the need and we don't have horses

Too expensive

No need

No horses

Nao time

| am not "zoned” to have a horse

| don't have farm animals, I'd rather see a rec center for the kids
we dont have horses. no other activites are at the horse palace.
Only one horse at this time. Waiting for husband to purchase 2nd horse,
| don't own a horse; no reason to needing to use it.

I do not own horses. There seems to be no other value of what is offered there for my interests
or lifestyle

no need

Do not own horses or have personal interest in equestrian events, clinics, etc. Also do not have
friends with those interests.

Do not have horses or any need to use the Horse Palace at this time

We don't have horses or any reason to use it. We've attended one circus there in the time
we've lived out here.

! do not own animals that have a use for the building and not enough events are held to be
having a need te use the facility.

We don't have horses and don't go to rodeos. | do not want my fees to continue to supplement
this facility.

Do not own horses

| BOUGHT PROPERTY IN SCA TO USE THE HORSE PALACE, WHICH | USED TO USE 3
TO 4 TIMES! WEEK, HOWEVER, | AM UNABLE TO USE THE FACILITY NOW BECAUSE |
CANNQT AFFORD THE INCREASED ASSESSMENTS AND NOW HAVING TO ALSO PAY
FOR THE USE OF THE HORSE PALACE BY PURCHASING A HP PASS, WHICH | AM NOT

We used to use it alot back between 2004 riding, working catile ext. but recently with people
who are wanting to rent stalls out, we go to help people who want to train horses there. Mainly
to help those who need help training.

No reason 100

1t no longer is being used as a muiti use facility. Only horse owners seem to benefit
Nothing of interest happening. Pour communication of upcoming event.

We don't have horses

No maintenance what so ever on this building, funding was placed in other area's of the
Association.

| feel there needs to be more than just horses for kids... not all children like horses
Don't have a horse.
We use the horse palace more in winter than summer

Do not own a horse or have any need for the palace.
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Don't have horses or enough events there that line up with my days off to enjoy
No horse. Nothing for me to do there.

Don't have equine currently

jo

Don't have horses. Don't have a use for the horse palace.

footing not well maintained; no supervision; inconsiderate/unsafe riders
We don't own horses

No need.

Nothing interests me there.

No need or desire

Don't have horses. To expensive 1o rent

Never any events interested in going to.

I ride my mountain bike on the horse trails below. Once the horse palace became horse events
only, 1 quit using it as | do nat own horses or partake in that sport.

Not interested

not interested

Just moved in n March 2020

i do

1 DO USE THE HORSE PALACE FACILITY, INSIDE AND CUT
Den't have horses

luse

Wark schedule

No horses, or need to.

Do not own horses or ride them.,

i do not own horses

My daughter uses it 3 to 5 times a month for riding her horse.

No horses

Why would 1? | have no use for it.

no horse, have been to events there

No need to use it.

We use it.

We don't have a horse!

Need to hold more events to have a reason Lo go o the horse palace
We currently don't have horses so we don't use the horse palace.

We don't own horses and when we do ride we ride outside. We haven't been 10 any events at
the HP either.

Have no need to.
I bought out here originally just so | could use the Horse Palace

no horse
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| do not have horses, which the facility seems to be specifically designed for
NC HORSE
DO NOT HAVE HORSES

Because I'm allergic to horses and that's all the horse palace is for. If we could do different
things in there | would use it.

Too far

No events that interest me

Do not have a horse

I do not have horses. Only time | used the facility was for a concert many years ago.
Nothing happens there that pertains to me in any way

| don't have a horse.

| do not have a horse. No need to go there,

Have nothing to use for it

Too expensive now

No reason to.

We have no horses

Do not ride harses

Sold my horses. When | had horses | used the horse palace a few times a week

| do not currently own horses. | used it 5-6 times a week when | did own horses. | want it to
remain an equestrian facility

We do not currently have horses, However, we likely will in the future. We also occasionally
attend events at the Horse Palace.

We walk areund the horse palace almost everyday

na

No Horses.

NIA

I own no horses. Only use allowed is horse-related activities

We don't have horses or anything reason to go there

We used to board our horse there, but they discontinued the feedings. Now our daughter toak

the horses so they aren'tin SC now.

[ had hoped to at least walch a horse show there but | never saw anything posted. Back in Fall
2009 | was asked to board horses for the Leavitts, They told me the cost to board at the horse

palace was too high. Qddly enough | drove by it on April 28 and wondered if it was still in use.

We use it when we go to events there, But | wish there was more communication to residents
on when events there are happening. Like posts on the association fb page etc.

Do not own a horse

No interest

We do not have horses. We will attend a rodeo or other event 1-2 times a year.
I no longer own horses.

No horse. | like motocross event and rodeos, high school rodeo praclice

| don't have a horse
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| have no reason to use the horse palace. IU's definitely a place of limited function.
luse it

We do not own a horse

No horses or interest in the Palace.

| don't have horses ar any kind of hobby related to the equestrian use of the horse Palace
however | would use the horse Palace more if activities more fit around my hobbies

Don't have anything to do with horses
N/A

i have once or twice with the carnival. My kids have there as well. | just dont have the need to
be there.

| do not own a horse

We don't own and horses {livestock). Have attended a few events.
Nothing of value to me there

Never had a need to use it.

No desire, We dant own any livestock No use for it
I have no need to use it,

Don't own horses or have family who does.

?

no need

No need for it

I answered we did

Dt the lack of insulation the HP is extremely hot and humid in the sunumer months and very
cold and dry in with winter months.

No reason to go
Dont have horses
| just haven't taken my horses out there to use it. | keep meaning to but haven't as of yet.

We don't hear of any activities there. We attend rodeos when we hear of them and attended the
circus when it came in but we don't know of many activities going on at the horse palace. We
enjoy attending aclivities there when they're held there

We don't own a horse.,

I don't own horses,

no use for it

No reason too.

I don't have a reasaon to.
I do use it

We used to get passes every year and ride 2-3 times a week, We no longer ride so don't use it
But do attend events there

Doing other activities in the summer months.
No more events are at the Horse Palace any more,
No reason too

Pigeon fever is common there and ! used to until fees were imposed that | felt my Assoc, dues

LR T
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should cover.

No horse.

Don't have horses, disabled

Not a lot of time. Would love to use it mare,

| have no need to go there

Don't have horses and nat involved in anything horse wise

Morning that | can use it for, | wish the outside fenced area was a dog park
luse it.

Only visit when there are public events, We do not own horses or participate in Rodeo
activities,

No horses. What happened to concens, races, eic?

Na

N/a

I dor't own a horse. Never seen any events advertised that | would like to attend.
haven't had time to establish membership

luse it 5 days a week, year round.

{ use it but rarely.

| do use it, indoor and out pending weather.

We have been using it in the winter mosily

Do not own horses nor have an interest in the rodeo circuit
N/A

Don't own horses.

No need

Don't have any use for it

Because it is used only For horses at this paint and | don't ride.

Because nothing of interest is ever allowed to use the facility. The greed of the association has
stopped it from being repaired. Now its in shambles. Side note: I've lived in Elko since 1976.

| do not have horses

We use it mostly in winter and spring

We have no reason to use the facility.

No use for me. Don't have horses and to our understanding that was it is used for.

| used 10 use it more than 15 days a manth but because of health issues | haven't been able to
go far a while now

Don't have horses or other livestock! And if | had, | rather ride oulside!
| use it every chance | get.
We only use during the winter months,

Previous answer was an estimate for winter cold months - don't use the horse palace when the
weather is nice because | ride at home.

Useit

Nothing interesting happens at the facility.
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| use the horse palace facility
We do not own horses.
It serves no purpose for me, | don’t own horses,

Bc the fees charged for passes and event usage do not go back to maintain the building and
facility.

No need, | do not have horses.

No reason to

| don't think it has anything to offer me
Na use

Have no need to

| anly recently got horses and don't yet have a trailer 1o bring them there. | would probably use
the horse palace eventually.

If | didn't have horses | probably wouldn‘t but i do use it.

We don't own a horse nor do we need or use the facility.

1 do

Not horse owners. We aren't really interested in horse activities either.
No interest in horses

nfa

No needs. No longer have horses.

We don't own or use horses.

it's too far away and | have no use for it

do not have horses

No interest

Don’t own horses

Needs artificial snow so | can ride my Snowmobile there in the summenrtime!

| am not a horse owner.

A A FEIT™S
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Q7 After reading the Horse Palace Facility Analysis below, what would
you recommend be done first to increase usage of the facility? Please
make your comments below. Please read the study before making
comments. The study will review the structural integrity of the building,
costs for repairs broken out, HVAC systems, electrical issues etc.Horse
Palace Study CLICK HERE.

Answered. 594  Skipped: 229
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RESPONSES
UPKEEP
footing and livestock equipment.

After reading the horse palace facility analysis... If the indoor bathrooms are not usable this a
must! Especially with the Covid-19 and the importance of washing hands. | was so surprised
how run down SCA has let the SCHP go. It part of the agreement that the SCA maintains each
amenity it is in the Declaration of Reservations. Therefore, not a question whether 10 keep up
but expected. There is work to be done by not as costly as rebuilding. HVAC is not a big issue
because most equestrians facilities never provide heating. It can actually be a problem for
horses with heavy winter coats getting too hot and then exposed to sub zero temperatures. The
structures has good bones. And volunteers could be used to do some rehab projects. the
outdoor arenas were done by fund raisers, donations and hard work. The only outdoor arenas
not include in donated time/money is the livestock paddocks and the small outdoor arena with
metal piping. 1t is time for the SCA to invest in the SCHP and from living here since 1989; | hav

new footing, daily grooming, watering and magnesium chloricle, rehah roof and rusted slides,
HVAC not necessary. Healing

Rehabh roof and slides. HVAC not a propriety, Maintain footing, keep up with bathrooms.

roof and rusted slides neetl rehab. Not replaced by a new Building- Building structure sound,
make sure adequate ventilation HVAC not needed.

to stop further damage 1o the interior the roof should be looked at
Turn itinto an archery shoot/range
The facility needs a manager to meet with owners and plan usage of building.

Maintain structure, upgrade concessions, make budgel to add improvements each year on
consistent basis.

close it as so few use it. | don't want to pay to revamp it!
nothing

at this point the cost would make it prohibited to make it useful,
Don't like paying for others enter tournament.

Just like the golf course let the people that use it pay for up keep and repairs -seems like a
looser to me. Spend the money on roads and infastructer, Do not tax people for things that a
few people use,

roof, lighting, HVAC

The building needs to be updated and repaired to feasibly be rented out. | am not sure the cost
is justified.

at this point in time | have no opinion or idea
nothing
| question whether or not it is worth pumping money into

Why should we as non-users pay for there maintenance, That should be for the horse people
and not the non-users,

nothing

[ assume the code violation items need to be addressed first to even be able to legally use the
building since it is un-usable in inclement weather the repair priority needs to be first to make
functional then.

tear down- start over as a multi-use facility w/ better funcionallity

sell property to individual or corporation so it is not a burden to the association and current
association praperty owness. This was a waste of money.
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26 wow! that's really hard to say where to start. Public safety should be considered in determining
what to do first,

27 Hast country/ western concerts as we did in the 70s,80s,90s! Host indoor archery shoots- as
we did in the past! Host rodeos as we did in the past.

28 nothing

29 first | would fix the structural integrity of the building too limit extended absured.

30 nothing

31 bill only those residents who actually live on the property

32 run it like a business make it pay for itself increase your usage fee

33 nothing

34 more non horse related events

35 start w/ the most needed repairs to get it up and usable for events (like maybe heating/air along
wif roof repair) then work toward other repairs/updates. | admit | don’t know what all is needed
to be done.

36 We think you should contract with a professional company to do a cost analysis into effeclive
activities to pravide more income for horse palace use. Then present that report 1o members.

37 nothing

38 have a promoter start promoting events

39 replace the roof and insulate

40 different horses

41 DO not spend another penny on this money pit! Seli it for scrap while the scrap prices are re

high (The cost of demilition to be borne by the scrapping) and monthly association fee’s to be

reduced in accordance with the revised budget.

42 nothing

43 nothing

44 closed down

45 roof repair and ekdricel

46 consistly manage the horse palace with a manager. as the golf course does

47 There are SO many concerns...but it would seen that addressing ways to make the space more
comiortable as well as improving the aesthetic should be 2 priority-in conjunction with exterior
grading.

48 As many events as possible this summer 10 help out the cost-concerts, fundraisers, farmers
markets, fairs, el rodeos, ropings, barre (racing events)

49 nothing

50 ice rink, indoor rink, conceris, farmers market

51 We have no interest in the facility so we refrain from suggestions.

52 The huilding its self needs to be checked out, lighting and restroom facilities, heating if used in
winter

53 use for multi-purpose activities- community or personal

54 events and fundraising

55 Start with roof repair or replacement.

56 We feel the buildling should be taken down and the property should be sold

57 Indoor activities like archery shoots, concerts, rodeos
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nothing
use place for benefit of all member instead of maney pit to benefit of non majority.

I think it should be put up for sale, offering it first to homeowners, It can be set up as a co-
op.That way the new owners could deterine the future use,

better advertising might help offer property to more kinds of activity.

Might be hard to justify the palace for the summer, fall. I've lived here for 29 years, been in it
twice.

Maintain good horse footing, advertise Spring Creek as horse friendly,

Offer more activities, request “community development” findingfinvestors from local businesses
(mine)

muti-purpose
nothing

Il be honest. The association is spending too much., | understand we have these nice
amenities, the golf course, the marina, the gun range, the Horse Palace, etc., and that's one
reason people choose to live in Spring Creek. But perhaps it is time to pick and choose which
ones to keep. The annual increase in our dues is too much. My family doesn't golf, we're not
equestrians, and we shoot elsewhere, so | feel like I'm paying for stuff I'm not getting any value
out of. I'd rather pay for bringing natural gas in, upgrading the utility lines, and paying the roads;
all of which I do use { or would use), Perhaps it's time to take some of these amenities into the
private sector. Let those who use them pay for them. In any case, figure out how to pay far all
the stuff you want to keep without increasing our dues any more for the next 5 or 10 years,

Bringing back name country singers and shows. This would generate revenue to help with the
up keep and maintence.

better seating
repair roof
nothing

I feel this is a money pit. | have been here 25 years and have been to the building at most 3
times after all these years. Groups are still not using the facility.

Better that and AC for cowboy poetry

cost of repairs hroken out

Try to altract more events that turns into a profit.
nothing

You probably won't get anymore usage. Tear it down for scrap. Build a swimming pool, hot tub,
tennis and B-ball courts, picnic tables. Something everyone can use. We don't golf either.

Since | don't have a horse or anyone with one | really don't care

Maybe have a variety of uses available for part or all of the facility. This would help fund its
maintenance. More people would be interested in its future.

insulation, heating, seating, sound system
unknown
upgrade w/ reason

Lower the cost of use of facility. Promote for equine use other organizations outsicde of the area
to hold rodeos and cther equine/ranching related events, Open up passes toall horse people
whether they live in the association or not. {Elko County Residents)

I think it should be replaced with something the community can use, like a pool or rec center.
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86 Repair the roof and other areas 1o make it sellable if thal becomes necessary.

87 nothing

88 As a 30+ year association hame owner | do not want to see anymore money spent on the horse
palace it should be self sustaining.

89 It needs to be user friendly. First it needs to be insulated and heating addressed.

90 It could be used for many events- (rentals) coflect revuene -to pay for up keep- (even with dirt
floar)

91 | think SCA should sell the horse palace and properly around it, and use the money to reouce
SCA property owners association dues!

92 since I've nevered use it or attened any thing there | really don't see a reason 10 keep il! Sale it!

93 roof

94 The repair of the roof and HVAC system seem to be priority in order 1o make for more
comforiable use.

895 Do something for the senior citizens.

96 nathing

97 flooring

98 gale the horse palace facility to a group.

99 Close facility- Ii's a losing enterprise maney pit. Not cost effective. Balance sheet proves it!

100 Fire the president and all involved in the horse palace for the failure (o manage properly tear

down the 48 year old building. When expenses are greater than income shut it down. $124k

expenses and $25k income says your management should be fired!!!

101 tn my opinion ,the only thing that needs 1o be done is fix the root and the footing. Heat and
HVAC are not need for equestrian usage- heat is actually detrimental to the harses health in
winter. There are small repairs needed for a few metal panels, latch in women's restroom

doesn't work. | don't use lighting so | can't comment on that.

102 Doing more events there.
103 Use it more to pay maint costs Concerts, etc. Flea market/ Yard sales
104 After readling the horse palace facility analysis... f the indoor bathrooms are not usable this a

must! Especially with the Covid-19 and the importance of washing hands. | was so surprised
how run down SCA has let the SCHP go. It part of the agreement that the SCA maintains each
amenity it is in the Declaration of Reservations. Therefore, not a question whether to keep up
but expected. There is work to be done by not as coslly as rebuilding. HVAC is not a big issue
because most equestrians facilities never provide heating. It can actually be a problem for
horses with heavy winter coats getting too hot and then exposed to sub zero temperatures. The
structures has good bones. And volunteers could be used to do some rehab projects. the
outdoor arenas were done by fund raisers, danations and hard work. The only outdoor arenas
not include in donated time/money is the livestock paddocks and the small outdoor arena with
metal piping. It is time for the SCA to invest in the SCHP and from living here since 1989; 1
have seen very little maintenance or tweeting the place. The weak link is at this time is there is

no horse pro running it full ime.

105 NICE multipurpose clean building. | feel like the % of people who actaully use it for
hourselrodeo purposes has changed busicing needs to change of be taken clown and A NICE
PARK PUT IN!

106 Roof, HVAC, electrical

107 Often it wf other evenis.

108 | actually think that it needs to be a multipurpose facility makes no sense. A multi use facility

would add usership.

109 First what is it? Your examples. | do not believe the 1 million for a rout- thats BS

6/18/2020 3:25 PM
6/18/2020 3:13 PM
6/18/2020 3.09 PM

6/18/2020 3:02 PM
6/18/2020 2.51 PM

6/18/2020 2:44 PM

6/18/2020 2:37 PM
6/18/2020 2:31 PM
£/18/2020 2:26 PM

6/18/2020 2:15 PM
611812020 2:07 PM
6/18/2020 2.01 PM
6/18/2020 1:57 PM
6/18/2020 1:49 PM
6/18/2020 1:32 PM

£/18/2020 1:18 PM

6/18/2020 1:07 PM
6/18/2020 1.06 PM
£/18/2020 1:05 PM

6/18/2020 1.05 PM

6/18/2020 1:04 PM
6/18/2020 1:04 PM
6/18/2020 1:03 PM

6/18/2020 1:02 PM




110
111

112

113

114
115
116

117

118
119

120
121

122

123

124

Spring Creek Association Horse Palace Feedback Survey

Need a better system to exhaust the dust out.

This is a tough one. It seems there is a huge cost involved in bringing back structural integrity to
the HP. As we don't use it, | feel il-equipped to make recommendations.

In my opinion ,the only thing that needs to be done is fix the roof and the footing. Heat and
HVAC are not need for equestrian usage- heat is actually detrimental to the horses health in
winter. There are small repairs needed for a few metal panels, latch in women's restroom
doesn't work. | don't use lighting so | can't comment on that,

According to the very thorough Analysis study and the listed various financial options listed at
the end, the cost to repair and get this building up to code is way too much. SCA property
owners should not be obligated to pay for repairs on this 5CA amenity that has minimal use
from owners and it seems to serve yet more use from peaple OUTSIDE of the Association,

streets. If you keep equestrian use, the users need to prove they are using weed free hay for
their animals. If you keep the stables, fix them up, require weed free hay, charge the users a ot
of money and require them to do maintenance work on the stables,

Hanestly. The horse palace is of no use to me or my family,

sealing up the place and upgrading the electrical for concerts

when available and allowed. Access to Great Basin by non-students is limited. A climbing wall
could also be installed. Liability would be commensurate with Horse Palace policies currently in
place for harseback riders.

We think Mechanical probably falls first- a comfortable arena makes more people want to
attend events. This said- ada obviously needs to be addressed so that we can accommodate all
the extra people we want to be comfy. Then probably evaporative cooling makes the most
sense for the long run- our summers get warm but not crazy hot for an extended period of time-
and if lighting is addressed evening events in summer may be mare enjoyable.

SC needs a multi-use facility. Might be cheaper 1o build than convert the Horse Palace,

Grading/drainage and roof. The parking and ada accessibility | don't think would make a huge
difference for 99.9% of the people

Option 4 of Wall and Roof Panels, Skylights, and Insulation

Utilize cafe/coffee area daily not just when rodeos are being held. Move a private coffe or bar
business into that area, Advertise events, Have more events,

From reading the estimated cost to repair facility, | believe it is cost prohibitive. Costly, but have
main building removed salvage what is useable, and use space for rodeo grounds or ourside
arena.

I skimmed through the study and my usage would not go up with any of the repairs. Different
family type events would make me go. And if there is stuff like that happening, then get the
word out

BN f1an
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Make it a recreation center. A large percentage of the population would use such a facility, from
young to old. People would willingly to pay to use such a facility. Our community could truly
benefit from a facility that all could use.

The structural updates to include ADA compliant parking, then heating system updates. Its so
cold inside during winter months if you don't get a spot right under a heater.

No upgrades or changes necessary, property needs to be sold and developed.
sell it

§ would recommend re-purposing and renovating the building to be more of an "exhibit hall.”
The city of Carson City has one at Fuji Park across from Costco. An exhibit hall with a cement
floor, more lighting, and ways 1o section off the building into smaller spaces would serve more
needs in the community. There's a huge need for meeting space that allows for a variety of
activities and is afiordable for nenprofit organizations. If the Association is unable to make
these renavations, | would recommend selling the property and building a multipurpose
community center. | know that the SCA staff consider their current building to be multipurpose,
butitisn't,

Get the roof fixed first. Next fix any other weather related repairs so the building keeps its
integrity.

The study done in 2016 as indicated in the survey, noted a number is issues and the estimates
to repair were given by the company hired to perform the structuralfrepair analysis. When the
Board decides to move forward with any repairs, cost estimates for each spectfic repair should
be put out for competitive bid as good business practice historically requires.The study
suggested repair figures are intended as a guide based on that particular company's cost of
doing business. The Board should also assure that they review the language of the governing
documents, particularly the By Laws ( Article V - Section 5.12.c) that details the break even
point of an amenity use for special functions other than regular operations and use for which
each amenity was designed and referenced in the governing documents. The summary
provided on the intent of the survey suggests that the historical normal use of the Horse Palace
for every day equestrian use by residents is supposed to be a break even proposition. The By
Laws detail that any promotions or other aclivities over and above regular operations shall be
on a break even or profit basis, Property owners simply using the facility to ride their horses in
the equestrian center were never expected to provide the break even or profit basis just o keep
the facility in good repair. Maintenance and care of all the common recreational facilities was
the primary function of the the Board and staff. We all acknowledge the facility has been
neglected. The Association funded building a brand new clubhouse and admin structure with
capital funds and the golf course has been maintained in good shape for member use and
tournament events. | suggest the Board first put together a capital budget for repairs to the
existing Horse Palace Facility for it's continued use as the equestrian center defined in the
Articles of Incorporation. The suggestion made in the summary that "...until we know what type
of flooring {currenty dirt) is needed, we cannot properly design HVAC or ather systems to meet
the needs of the building”... is a very misleading statement. It seems the goal is to make the
facility something else entirely from what it was intended 1o be as cited in the governing
documents. Changing the flooring to something else is an expense never planned for that
tacility as designed other than the type of dirt for horseflivestock footing. If you've all of a
sudden got money to spend on changing ouit flooring, you should have money to perform
general building maintenance first. Be very careful that Board and staff follow the dictums of the
governing documents where the access and use of the common recreation facilities are
detailed in the governing documents.

Reduce fee to use it

Make it more people friendly. If not, then quit billing those who don't use it so the few who do
are the only ones using it!!

Have more events and charge rental fees

Gel rid of it cost are high with no guarantee that it will be able to make money or even break
even.

Make the building compliant with the American with Disabilities Act

Tear it down... start over. Or use that section for horses and put a new section on,
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Repair roof, gutters and grade of property take care of water damage issues then start
addressing other issues by level of importance that would make the facility useable for different
groups

This facility could be utilized for more than just horses. Keep the existing outdoor arenas for
horse use and do something else with the indoor arena. Or if mare conducive, keep indoor
arena for horse use and something else with outlaying areas. | think alot of people would agree
with something like this. Also, contact contractors outside our area, everything in the
Elko/Spring Creek area so much more expensive than outside work. Maybe accept mare than 1
bid, that price is crazy.

If the building has multi uses | think more people would use the facility. As it is now, only those
who have horses can use it

Hvac

As an association host more events in which families can participate. Sell access cards to non-
HOA members. Create a facility in which rooms can be rented for events.

Structural integrity
replace and update the roof, HVAC, and electrical

I have no recommendations because | have never visited the Horse Palace and the study is
dated for Gctaber 2016,

Do what you think is necessary
Get other estimates.

It would be phenomenal if the horse palace could expand for an indoor shaoting range along
with the possibility for a multipurpose event center. An event center for concerts, dances to
vendor sales. In my opinion being a multi event center would help to replenish the cost.

more multi use better public relations,hvac,advertising,structured integrity

First, why did the Board sit on this study for three plus years before acting on the need for
repairs? Why has the Board failed to budget properly for maintenance of this facility? This
boarders on negligence. We support keeping the facility for equestrian and entertainment uses.
We do not support use of the facility for motocross. How much money is available in the
reserves to complete these repairs? Why did the Board move into a fancy new building befare
providing for the maintenance of a facility that is marketed as part of the SCA? We support
Option 1.

My family and | would like to see the Horse Palace turned into a Water/Splash Pad park for
families. The costs of returning the building 10 a rodeo arena | think is too costly. It would be
nice to have something families could use on a daily basis.

not sure

I think obviously the repairs need to be done 1o bring the facilitity up to code. Market other
activities, concerts, regional rodeos, farmers markeis. y up to code. Need to market the facility
for alternate usages. Not just for rodeo or riding. {I'm not sure what other usages you may
provide) but market concerts, maybe a farmers type market for weekends or? Reginal

Roofs are essential, and sounds like it should be a first priority. Why are expenses so high. If
heating is an issue maybe a better insulation would be a start to bring down cost.

Not sure

I was recently in Horse Palace on a sunny day and it was very dark inside. Some skylights
would be very helpiul.

Tumn it inte a Multi-Purpose Facility.

First of all, | don't recall completing a survey for the new clubhouse and no one seemed to
flinch at the cost of building an entire new structure there. Second, why was the Horse Palace
allowed to go into such disrepair in the first place? Proper maintenance would have made the
building more attractive to patrons. Since that is not the case, we are all having to scramble to
come up with ideas to fix it. Maybe you could start with a "Save the Horse Palace” fundraiser,
There are a lot of horsepeople in Spring Creek that would, albeit grudgingly, provide funding to

1——
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fix it up. | don't see why it can't be trned into a multi-purpose facility, although | thought that's
what the clubhouse is for. Perhaps we can get some horse clinicians in to do seminars.
Motacross events and such is a good idea too. Maybe start some sort of club to help folks with
litle experience enter their horses into shows. Build an outdoor swimming pool near the facility.

To increase revenue through multuse perhaps a bike course could be added, dog training

i would suggest teardown the horse palace and keeping what is good to make into a outdoor
sport complex for not only horse event but also encompass monster trucks and mudd bogs
motorcycle events, concerts and any other evennts that can be put on with minmal costs and
up keep

Not sure. We just moved to the area, but | would love 1o see the facility open back up for riding.
roof replacement then mechanical felectrical
Schedule events.

First of all if you only use the horse palace for a limited amount of people, the ones that have
harses and not everyone else. Then the anes that use it should be assesed a fee that would
pay for all the repairs. The horse palace should be ran like a business. If you lose money on a
business and you continue to lose money on {hat same business, you need to get out of that
business and find a business that would make money. Having said that hold other events there
that would make you enough money that would support payments of repair. Some examples of
this would be movies, swampmeets,conserts, rodeos, car shows, the listis end less,

Upgrade the Mechanical Systems and roof for the comfort of occupants.

This property is intended for public use. The first thing that will need to be done is ensure the
structure itself is safe for entry. Second would be the entrance and exit needs 1o be fixed for
safety. Third would be ADA accessibility. It is imperative that safety is the first a foremost So, if
the inspector says something is unsafe. Fix that first.

Improve the heat of the facility and install newer solid floors in the arena.
Climate control improvements would probably he one of the main things.

I'm not sure these items would directly increase usage bul it seems to make sense that the
exterior grading and drainage need o be taken care of ASAP to help preserve the buildings
foundation. 1 think structural items would be next for the purpose of safety and preservation.

n/a

After speaking with others who have lived here many many years | feel it would most benefit
the HOA members of the facility were to be opened for other evenis as it previously was

If the facility can not support itself, then | would like to see it shut down. 1 have heard that
people from Elko can use it for free?

Make it a multi-use facility.

It looks like there is a lot of work to be done, but that it is doable. § would recommend more
revenue in the form of renting the facility out to non-equestrian groups. As long as spring creek
equestrians have primary access o the facility, and others who use the facility use it in a way
that keeps it safe for horse users, | think renting it out to others is probably necessary.

There is nothing you could do to increase my use of the facility, V've been out there | think 2-3
times since I've lived here dating back to 1998. | just have no use for it and | was really
surprised we had such a place as part of the association when | moved hete. | just can't believe
that any improvements other than bare minimum upkeep are warranted for the service it

provides.
G
shut tlown the golf course

| think it should be used as a multiple use facility. Concerts, motorcycle races, todeos, Soccer
etc

Eix hvac then facility can be used as a multi use more comiortably in the winter for evenls.
Some fake grass inside football and baseball practice could be held there. Try more motocross
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events or a series.

it is my opinion that the cost to get the horse palace back in order far outweighs the benefits it
can provide

Have not been to facility, we don't have a fair judgement on repairs,

More events every year.

Try to seli off to private ownership, or shut down,

Roof & heat & electrical

Make it a kid friendly environment or tamily oriented, a restaurant inside would be nice.
Fix it

I would be in favor of option #2, Would make facility way more for useful for all, and generate
some income for SCA. uilding is not in that bad of shape, r all.

| would get the HVAC and roof fixed. This will bring more events to the Horse Palace during the
winter.

| would do option 1 for now and see if you can increase revenue to help pay for some of the
other repairs in the future. It seems like an awtul lot of money for something that only some
peaple benefit from. | do like having it here for the people that use it but it seems we are
missing out on revenue options. Also living out here for 8 years j never hear about evenls
happening there. Maybe somebody should increase advertising about events, Facebaok and
other social media are free ways to increase awareness.

tear it down replace with a multipurpose bldg, sm park and a outdoor arena with seating for
events, sm arenas to work horses ect. less upkeep with better utilization and more incoming
fees for usage by the community as a whole, multipurpose bldg could have movable walls for
Irg or sm events

Marketing for events other than rodeos/horse aclivities. Concerts, family gatherings, could be
held. But the facility must have basic improvements completed.

fix the rooffHVAC/update the interior{barfrestaurant and bathrooms)
Options 2 & 5 to start.

Itis not the fault of the home owners that previous boards chose not to do ANY maintenance o
the facility. Just make a plan and repair the facility back to usable status by anyone who wants
10 pay to rent the facility. This should be a requirement of the current board to make up for what
was not being done by previous boards.

Safety

Make it a multi use facility.

Roof, HVAC and plumbing {bathreoms)

no thoughts

Undecided at this time

Sell the entire structure and use our funds ia a more prudent fashion.

Not being & horse persan, | have no idea what that group looks for in a facility. It is obvious by
the reports , that it is losing money every year. After laoking at the study, it is going to cost 1
million plus dollars just to get it up ta code and usable. Is it really worth the expense to
homeowners to fix an underutilitzed and nonprafitable facility? My opinion is no.

From what I've heard its very cold in there during the winter when it could could be warmer if
the heaters were working

I believe it has to offer a more varied menu of activities ather than horse events. Certainly multi
use not just equestrian,

OPEN UP TO SPECIAL EVENTS/VENUES/CONCERTS, NOT JUST LIVESTOCK - OPEN A
CAFE/RESTAURANT

EA fr1mv;m
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Consider making it a more multipurpose facility.

Need to market the facility as an event venue. When events are scheduled, the association
needs {o actively market the events,

Attracting conventions and large out of area organizations who could rent the facility would be
good. The problem is the condition of the facilities. No organization that could attract out of
town audiences would bother to use this space in its current condition.

Repair the HVAC and lighting

Rather than prioritizing necessary repairs, | think it would make more sense to reach a decision
as to the ultimate purpose of the horse palace. Once that is decided then the order of repairs
can be determined - based on what you're actually trying to achieve.

Basic maintenance needs to be done to bring in more people due to needing a new roof and
HVAC system

Roof and heat

While we are sure there are those few who use this facility in much the manner it was built to
accomodate, the vast majarity of Spring Creek residents do not use it nor have any plans for it.
Given the MAJOR impact the repair costs would pose on the Assoc. budget and the small
number of those who would benefit from said updating of the facility, we don't see how this
expenditure could be justified. The area needs to be readapted to a usage consistent with the
needs of the community as a whole. We have some ideas, such as using a part of the land as
home for a new elementary school site, commercial usage, i.e. shopping areas such as those in
the Housing section at Spring Creek Pkwy and Country Club Drive including restaurants,
grocery, coffee shops, etc., and perhaps a Senior Citizen Center for those who would like to
have such a place to frequent, but don't want to drive back and forth to Elko. These
suggestions are solely our ideas, but seem to be much more in line with the overall needs of
the residents in the 400 Tract and beyoned. Addressing the needs of the current structure and
surrounding area is an item which cannot go much longer as the building has been in dire need
for years and years. We would hope that a more equitable usage could be found that would
benefit all the residents of Spring Creek. When first built Spring Creek was seen as a
retirement/outdoor enthusiastfequestrian community, and was such for perhaps 20 or so years,
hut with the aclvent of mining to Northeastern Nevada in the 1980's the need was not focused
on the now family-oriented middle class residents who swiflly became the majority residents.
The Horse Palace was used less and less over the years and fell into an unsightly decline
because the costs to upgrade and maintain were almost prohibitive. It would be a welcome
change to see the facility morph into something we all could utilize and enjoy. This would seem
to us (o be the most foreward thinking and sensible solution to the issue.

Make it available for more users. A recreation center. Not sure how many equestrian users
there are but other activities like recreation and multipurpose might better service the
community.

lease it out, make it mutifunctional the current usage in income is not worth the money needed
to fix it up

| think the structure should be repaired first before addressing the HVAC and other issues. The
roof. walls and doors should be addressed first.

You need to bring in over $11,000 a manth to cover costs, Either sell it to someane or tear it
down.

Elecrrical then absolutely HYAC! Review my previous comments.

It seems like & huge amount of money to repair with little hope of using it as it for anything. |
would like to see it torn down and the land sold and the funds used to do permanent upgrades
on our roads.

NONE! Get rid of it and fix cur roads!iiin

Personally, | would recommend selling the facility and cutting the losses o the Association.
Otherwise, | believe restoring the facility's structure would be first priority.

I would like to see the horse palace used as a muiti purpose amenity. If the horse palace cannot
be self supporting, then maybe it should not exist. | think more kid friendly activities in this
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building would help. Is it cost effective to fix this building versus build a new ane? More kil
friendly events would be better. | know at this time with the virus going on not much is possible,
but in the future I really think it should be a multi purpose building if it is going to be kept. Keep
in mind a lot of people already struggle with their dues and would not want to put out a lot more
lo support this building, Having lived here aver 33 years | remember when there were more
events there other than horse riding, that | used to take my child to. How about line dancing
classes or other classes being held thera? Many possibilities cdepending on different interests of
the people living here. Thank you for giving us the opportunity to voice our opinions.

The Horse Palace facility has proven to be a maney-losing entity, and pumping such an
extreme amount of our (the people’s) money into the facility is absurd! This is Nevada, not
California! | am a barn and raised N. Nevada resident who cannot afford yet another dramatic
HOA increase. This is my retirement home and | don't make a substantial amount to where
constant increases are acceptable. Therefore, please either do minar repairs to the facility, or
tear it down!

Make it a park with walking trails and picnic area.
nong

Have more public events

Make it multi use

The facility should be sold and privatized for a couple of reasons. First, it would save peaple
from having to spend their SCA dues on a facility that benefits a very small group in the
community which, even by the SCA's own admission, it gets used minimally as it is. Secondly, a
private business awner will more than likely tap into the needs of the ecuestrian community
better as it's thier investment 1o lose if they don't. Rather than an association throwing other
peaple's money al a failing endeavor,

rent 1o the general public
Sorry | don't know

I have no opinion as to fixing the facility, | would like to see it removed so SCA and its residents
can put that money toward more useful amenities.

Insulate the ceiling, repair gates/latches, replace sound system, install lighting outside in the
pen area, fix lighting inside {replace light bulbs} , fix the restrooms, maybe put clear fiberglass
skylights so lights don't need to he on inside

different events 1o bring in more revenue, for peaple with diferent interests. concents, farmers
markets, comedy shows, rodeos, dirt bike races, etc.

I'm nat sure. | would have to ponder this, but | have done a lot of PR work and troubleshooting
for things like this in the past.

Schedule summer events and keep open riding activities in winter would minimize impact to
current users. Archery shoots, BMX races, dog shows, horse shoe competitions, clinics, trade
shows, just brainstorming...

Not feasable. Too high of cost for not enough use.

Before recommending a plan to increase usage, repair those things that need it the most. The
entire thing does not have to be done at once. Do the roof and the grading first, then organize
the next items, spreading the cost over time. The Horse Palace is the only one of it's kind in the
area. It is a substantial asset to the property owners. Punting because of "deferred
maintenance” is unacceptable. Pick some parts and quit deferring.The property includes a barn
that was previously used to provide boarding facilities. Comments from the community at large
indicate a glaring need for boarding facilities in the area. This should be investigated as a
revenue generating possibility. While there are associated costs for an operation of this type,
the demand for services is substantial. Other regional facilities (Winnemucea is a good
example) that are similar are well utilized. Additional equine events are looking for venues.
Historically, the Horse Palace hasted these events for our area.

Assaciation members have paid hundreds of thousands of dollars to the HOA in years past,
and blatant mismanagement of funds and complete disregard for the Horse Palace and
surrounding facilities for a lot of years has lead 10 an extreme cast to retrofit or fix the Horse

Lo R
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Palace. The cost to fix and repair the Horse Palace should not be put all on the people that use
the facility it ahould be a shared cost. It should have been taken care of in the first place and
ignored. There are a lot of things the Association could have done to maintain the Horse Palace
but did not. My family and | i tentionally moves fro. The trailer section to the housing section just
1o be closer and utilize the Horse Palace more. It would ve a shame lo see the Palace go away.
Please fix it and maintain it. | Live within walking distance and will definitely continue to use it
and would use it more if it were a nicer facility.

Tear it down or use it for a shop for SC highway. It's a piece of shit

Change it to something else

Roof

Cheapest architectural option, followed by holding events to make money for more repairs.
Build a hotel/rv park

Has the HOA charged people that don't pay dues to use the Horse Palace? Just wondering on
how we could come up with paying for repairs other than raising our dues when theres others
that use the Horse Palace but don't have to pay.iv

Upon review of the Facility Analysis, if the Horse Palace is deemed as an amenity to be utilized,
the recommendations to replace/repair all exterior roofing, siding and drainage ways first. This
will allow for interior work to be done in safety and comfort,

I'm not invested in the use or the building. No comment.
Make it safe to use.

It seems ta be a drain on funds and that very few residents paying fees are utilizing the facility. |
believe it should either be sold for private use or taken down. No more resident funds should be
allocated to it.

| personally don't very many people who truly have a consistent need or use of the site in
regards to its current purpose. If it were to be completely converted to something that could be
used year round by much farger numbers of people, such as year round family entertainment, it
could be amazing. | would personally LOVE to see it used, both inside and outside, as more of
a family park/playground/outdoor game area. Great creative play structures for all over the
place for the kiddos, herseshoe pits, bbq areas outside, volleyball nets/basketball hoopsiwall
pall structureftennis/rack/batting cages (either incloor or outdoor). YEAR ROUND fun for all
agesfhangouis/celebrations/etc.

For the price, you think you could build a smaller more efiicient facility.

investigate the possibility to have easily moved wall panels that can be used to create smaller
spaces for laser tag, air soft or other games. indoor archery activities are another oplion along
with escape room type mazes

Waste of money tear it down
Have different events use to have music events
Mandatory repairs and code violations need to be handled first.

| am vehemently opposed to spending an exorbitant until it is figured out how the money will be
made to pay for itself. The golf course should have never been built until the existing structure
was taken care of.

Eliminate it.

This depends on the intended use of the building. If the board feels the Horse Palace needs 1o
remain fully usable for equestrian purposes, | don't see a way to increase use without
increasing those that participate in equestrian aclivities. If the board is open to putting an
artificial turf on part of the ground (whether removable or not) the facility could be used for a
variety of sporis practices when the wealther is poor. Baseball, soccer, and football teams could
all be charged a reasonahle fee to hold practices in the building.

IMO, begin with whatever structural stuff we need to get excellent insulation so we can add
heating and cooling down the road and the ongoing costs are lower. And also upgrade the
electrical to allow roadshows to start bringing in income. My two p
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Tear it down and sell the land

Repair and seal the roof, heat and air for the inside,

Tear it down and make an out door arena, slow the speed down on palace pkwy.
Floor

Demalition use the graund for an aquatic center

Fix the Roof and Walls,and doors. Grade properly for better drainage away from the building.
Fix these first. no roof, no walls =no building. Once that is completed then begin repairs 1o or
replace the electrical issuse and Hvac.

Make it a multi use facility or scrap

Due 1o the numerous problems we believe bulidezing it and starting over would be the best use
of money rather than trying to bring it to code when in a year or two some of the problems will
resurface.

complete the process of this survey inorder to learn the level of interest by members of the assn
in maintaining the horse palace as a viable amenity of the scace

no comment

Based on the study, it would be valuable to look into the cost after consideration of demolishing
and rebuilding a brand new facility based on the needs of the population concerning a multi-use
facility. What are the current demographics and needs of the community? Will there ever be a
pool in this area for the needs of all ages? Jobs( lifeguards, etc.) . lap swim, water aerobics,
swimming lessons, swim team? Considering the long term costs to maintain the current building
and long term costs. Has this alternative been consiclered?

HVAC/ventilation. The palace is very cold or hot, but the dust is the worst part. Even with
ventilation an indoor dirt floor makes everything dusty and miserable to breathe while there, Not
worth it.

Fix the areas that damaged on the siding and roof

I think A/C added would be nice and fix the roof issues that were supposed to be fixed already
from what | heard. But if the fees go up | wont use it, i think for HOA owners we shouldnt have
to pay to use it when we already pay for HOA fees that could go towards it this facility should do
more horse shows to make its money.

Turnitinto a sports complex for our young sports teams to practice year round

Upkeep seems {o be more than revenue. Your losing money. Our dues have to pay for this. I
say tear it down, sell for scrap and build a swimming pool, hot tub, sauna, some tennis and
basketball courts on the property. Charge for usage or membership.

you will never make up lost money tear it down and seli land
Roof

Tear it down.

Option #1

| recommend making the structural repairs to the roof and walls. Drainage issues especially
involving roof gutlers are important to the life of the facility but even more important to reduce
liability if someone was injured by the roof falling in ete. | strongly recommend leaving the dirt
floor for many reasons.

Repair the structural integrity of the exterior building first.
Building integrity

Schedule more events

None,sell property

Fghghhg
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There is a overwhelming amount of work to be done but something needs te be done about
how cold it gets inside during evenis when we have gone to the rodeo it is freezing

As ane wha doesn't use this facility | can not even imagine where to begin. If this facility is to be
saved it would need a lot of work and money. Is it worth it? Will there be programs to bring In
revenue?will it be self sustaining? We as households live on budgets so should our HOA
without always looking to raise dues. | can’t ask for a raise. More of our programs and facilities
need to be self sustaining for long run longevity for our area...does this horse palace bring in
any revenue?

The uses for the horse palace have been discussed for years. As the only indoor horse facility
in the county, has anyone ever considered donating it to Elko County with enough land that
they could design it for 4H, rodeo, Northeast Nevacla Horsemen's assoc. etc. and let the county
take care of it. It isiwas a wonderful facility, and it would be good to see it used for the purposes
for which it was designed.

Repair roof and HVAC system so facility can be used for different events. This facility needs to
generate some revenue to justify keeping it.

Link is not working for me when | click it

| have no clue where you start. | do have a suggestion it is a topic that has been brought up a
lat bver the past 15 years we have lived here. Why not fix and reopen the stables to produce

more revenue? There are a lot of people who would board at the facility if it was clean and safe.

At the moment it is sitting and doing nothing.

Sellnit to a private contractor and if people choose to use it they can pay them a membership
fee

Fix the walls, add insulation to walls and roof, fix ceiling dripping, get ADA complianant
Moanthly MX race.

Repairs

Roof

Drainage & erosion improvements; then Structural impravements, then Architectural oplion
2ption

L

Clearly it is not cost effective as it is. Why not put up a big covered arena and do away with the
old structure that would cost too much to renovate for the amount of money it generates

Turn the building into a community greenhouse
Fix the place up so it is a desirable facility to use
build a swimming pool like Wells

Advertise its usage for all venues.

The roof. & electrical.

Charge people to board their horses there

| don't have enough knowledge of how the building is currently being used other than winter
horse use.

Contract it out to a third-party manager

It seems to me that the roof and HVAC systems need the immediate attention, followed by

improving the lighting. Improving parking areas can wait. BUt to increase usage their needs to
be some marketing and research done to find what the community wants to see and advertise
those events. | remember congerts, a circus and a great equestrian event that no longer oceur,

Allow more ropings, youth rodeos, 4-H and FFA events to be held. Allow association member
dues ta be used toward some improvements on the horse palace

Not sure
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Hold interesting and unique equestrian events, particularly the Hunter/Jumper show as has
been done in the past.

Seems like any saftey issues should be handled first. Usually there are ADA loans or grants
that can be accessed to accomoadate those repairs.

Tear it down and rebuild a new facility
Let people use the facility that pay Spring Creek dues!
Looking forward to spending some occasions at The Horse Palace. | understand the conditions.

| read the overview. My thoughts are for that much work we should rehirth it as a real recreation
center for the community. Put in a swimming pool, gym, etc that all residents can use instead of
a select few.

Structural integrity

We need to have the horse palace be more multi purpose. Bring back some of the music
events. Concerts etc. Something that will attract people from town as well as Spring Creekers.

perhaps if it had Walking or jogging path, or other activity use.
1 do not have an opinion, as I do not use this facility

Gee whiz, what a monument to neglect and mismangagement. Maybe the $1.6+ milhion of
association funds that were wasted on the faux "community center” (aka Paddys' Preposterous
Playhouse) could have been used to restore this facility. We asked the board to survey
association members about that expendiiure and were told that doing a survey "would cost too
much” (approx $2k) and besides "we don't have to, so we won't”, Now a building that could
actually have been a community center is nearly in ruins, Looks like closing the barn door after
the horse ran out (no pun intended). What ridiculous increase in member dues might be needed
to correct past dereliction of duty and common sense? | shudder to think. Of couse just a few
dollars more of my fixed retirement/disabilty payments surely couldn’t hurt. Just thinking about
this makes my blood bail.

I would opt to cut losses and use funds to address issues that would benelit the entire
community, not just horse owners,

It's needed upgrading since we moved here in 2003. How many bids have been obtained?

If use can increase and cover the cost...Option one focusing on structure and ADA accessibility
first, And if not, Jook for a potential lease option. This is a huge pence for the association and
the usage seems rather low.

Looks like this building could be cost prohibitive, might be cheaper 1o scrap and start over?
Spring Creek could use a building | believe could be used for multi purposes not jkust for rodeo
type events, which i believe has led 1o it's demise!

First thing is to turn it into a real multi use building. Maybe talk to the guys in Winnimucca and
see what they did and do with that building. It serves many uses. Then if you could get a plan
as to what to bring in to help support the cost, Do whalt is most critical and keep going from
there. But to make that building useable repairs need to be done, and it needs to be used for
more than just horse people, There is a lot of dollars slipping away while that building rots,

Fix it

| dan't know, | will never use it

Not sure

Option 1, top priority, then the items in the mechanical section circa page 32
Start the repairs that were evident in 2016.

Built in 1972 the building is approaching life, with 141 acres is seems that it might be possible
to utilize some of the additional acreage for some limited outdoor type events 1o increase
revenue, the use of the building would be limited for events as it deteriorates at some point the
building has had its life and will need to demolished, The association has a lot of property there
that is not getting used, times have changed and it may be time for that to be utilized as a park
and recreation area
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Have concerts or expo to bring in us non horse types
?
(n the condition it is in, there are no activities you can add lo increase use. itisn’t safe.

structural integrity (Infrastructure); roof - what are the essentials to a personal fitness plan? Ya
gotta start somewhere - physical health, everything after that.

Make it available for other events for the community
Actually, we don't think spring creek needs the horse palace at all,

| dont see how it costs the amount described. You can purchase a new pre-fab metal building
cheaper than the cost of the repairs. Maybe that would be a better aspect to look at.
Versatube.com has many pre fab or design your own buildings that are half the cost of the
repairs listed for attention.

Sell the property ASAP!

Are there future plans for the association to host events? If repairs, including energy efficient
updates were concluded then yes the facility would be used more often,

Turning facility into rec center. Similar to igloo in Elko. Indoor soccer, basketball, indoor hockey,
gymnastics.

To increase use, it appears repairs and upgrades would have 1o be made and then aggressively
seek new commercial uses for the facility to increase revenue.

Multiuse

the study wont download

Better advertising take poll of event interest that would interest people.
concerts

Bring in events and charge a fee

In order to increase usage you need o address the problers, It will be an investment, butitis
necessary in order 1o draw more attention. Another factor is the cost of usage by the
association member and outside members.

Close it down and just create an outdoor area for use during good weather times.
0000000

Rent it out to a private company to utilize

Unsure

Bring in more events like the circus and the haunted house.

1. Roof (architectural); 2. Mechanical (HVAC, etc.)

Have it used for more things. Lessons, rodeos, rent it out for gatherings,

Revenue is 1/3 to 1/5 the operating costs, Sinking over $1 million cloliars in this facility is foolish
unless it can be demonstrated that there are other uses for the facility. Commitiee should be

formed to evaluate what those other events/uses might be with costrevenue analysis
completed for each.

Tear it down and make outdoor arenas
Tear it down

1 would first start charging Everyone including property owners o use it and quit wasting
monthly dues to keep a losing proposition open. Make it self sustaining by charging for its
usage from everyone. Dues should not be used for something that an Extremely smail portion
of the population out here use. No different than say Spring Creek Trap and Skeel, the
association owns the grounds but it is leased and payed for by the gentleman leasing it. No
discounts for association members, the horse palace can be the same way, everyone USING it

~a ra.an
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can pay for it. Save the money you make from all people paying to use the entity and pay for
upgrades as funds become Available, quit wasting so much association dues money on il and
maybe we can actually go a few years without seeing a rate increase? 8 years in the HOA and
it has gone up every year with little to no Improvements other than a bogus 3 mitlion dallar
building for you guys that was not needed, Make the horse palace self sustaining by charging
all to use it. | won't even get started on the draining of funds for the Golf Course and the Golf
Pro smh.

Yet another example of SCA turning a community asset into a liability through mismanagement
and neglect. Turn the facility over to user groups and let them find funds to renovate.

Fix roof. Keep dirt {loor,
Determine the type of flooring, then work on the roof and HVAC as needed.

Needs a name change, Spring Creek Event Center, make the improvements on a budget,
promote usage by other organizations, 20 plus years ago the facility was used by multiple
organizations and was making money. This could he done again if properly managed, run it like
a business instead of for the purpose of special interest groups who have taken over the facility
and think it is for there sole usage.

Offer more events sca poorly utilizes it

Why not help out the local kids by adding something to it like indoor batting cages or basketball
courts to keep them active and out of trouble

Structural

Repair the building structure first

Use for no -horse related things

New dirt, cleaning more often, watering grounds and nicer emyees

Improve the ground in the arena. Keep staff to check people using the arena having appropriate
passes.

Fixing hvac

Roof, walls, drainage and electrical should be first. Cosmetic, doors and concrete touch ups
should be later

Didn't they stop motorcross cause “spare parts” were injuring horses? Who else uses it besides
horsey people? I'd go if they had motorcross and concerts like they used to.

Modernize it
Study won't load..

I would recommend charging the people who actually use it a monthiy membership or Raise the
fees for use NOT continue to raise everyone's rates in the association

Upgrade it and hold legitimate events

No comment

Roof

Structural integrity

repair roof - Option 1 only - no full replacement

Do a needs assessment, Why should so much money be spent for only those association
members with horses to have somewhere to ride in the winter? Other members shouldn't have
to foot the bill for that. What is the ratio of people using the facility currently to the number of
members of the Association? It's not all about horses. Many people live in Spring Creek but not
because they have horses. Maybe it's usefulness has ended, if there was as indeed a need for
that type of facility to begin with. | would like the maoney to be used for other amenities like a
tennis court or bicycie paths other than just on SR227. Or even to just lower the cost of being a
member. Rates go up every year. They have doubled since we maved out her with nothing
additional to really show for it.
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need spmething for all of us to use.

The facility has needed current improvements for many years. Insulating it and making the
facility more comfortable to be in, is a great first start and would lead to more events being held
there. The ground work on the arenas have been incansistent over the years, leaving room far
more injuries that the usual risk. Drainage, lighting, and public safety are just a few of the other
concerns, My wife maved out of the association several years ago, one reason was the
constant harrassment she and her kids received from lazy association workers that continually
tried to shut down the facility before closing hours. | don't know if that is still a regular issue, but
we have heard grumblings about itin the last year or so. In all, | think the facility is a benefit 10
the residence. I'm sure there are ways we could improve it and make it multi-use like the
winnemucca event center.

More family events besides rodeo

Dont know.

What is the guarantee that useage will increase with any of the possible options chosen?
The roof and Hvac system

More family events

it was a long report but from my understanding the costs are probably more than the current
building is worth, | believe the Jiability to continue to use the building as is are very substantial
to all the property owners of SCA.

First thing how many use the facility now. In the past what events drew crowds or made a profit
at the event. It seems like a lot needs to be done to upgrade the facility. Do people that use it
pay a users fee. To much needs to be done to the building and grounds. All | see is my
association fees going up for something | will probably never use.

re-purpouse

Should be able to hold more events there - possibly lower the rental fees to attract more events
Overnight camping and lower prices

Fix the roof

The link is not working.

Wark on the rust prablems, leaks so it looks nicer.

Nothing its a waste of $5%

I'd recommend either selling it to a private party or giving it the wrecking ball. It's a money pit
Anything of considerable risk to people that has to do with the structure of the building

The costs will NEVER be recouped no mattey what the usage level or type.

Roof repairs and HVAC system

Fix entry ways, redo the bathrooms, heat and cooling, good sound system

Dismantle the building and make something everyone wants 10 use.

A lot of expenditures for so litle revenue

Nfa

Horse Palace is a waste of funds for most SC property owners

WE used to have so many other events there. motarcross, etc. what about bringing some of
that back?

Have read study expensive building to maintain

Tear it down and start over. Seriously. It is really only good for daytime horse events at this
time. 1f other events are wanted there, the building is just not suitable. Also, forget the kitchen; if
you need catering, call some food trucks.
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HVAC
I don't have any thoughts on the matter
repair the roof so it can be utilized year round, raise the rental fees

It sounds like the whole building needs work. The cost to maintain it, and to fix it far surpasses
the value it brings.

Live country music
All necessary repairs to make the horse palace more multi functional, Onption 3.

Not knowing how much is currently budgeted to begin work on the indoor facility, would it he
acceptable to see the cost of making the outdoor arena workable for events to start being held
outdoors to generate some monies? | have had conversations with homeowners that have
horses and two of their major complaints about the indoor facilities are the roof and the
dangerous floor base (some due 1o the soil and some due to a lzaky roaf that then becomes
slick for the horses). So if those two things are what are keeping people from using it, then
focus might be given to the roof and floor.

remove it

Ranch Rodeo events,

shut it down

Update heating and coaling

Allow it to be used for other events besides horse related events that could bring in revenue.
Make a hard floor that goes over there dirt floor so it can be a multi use building

Roof

My opinion is that all items that are a safety concern be taken care of first, Our Association
should then bite off the larger items 1o make it more comfortable for usage. Ultimately, as a
praperty owner | would like to see this as a multi-purpose facility. | understand how difficult this
process is and it will take some time. Thanks for aflowing me to share.

I don't feel | should pay for upkeep of something | don't use. Money could go towards
something for everyone 1o use

Once all the corona is over, there could be a slight play area implemented for children who do
not ride. A food vendor or vending type set up could definitely help. Something for people to put
money into the palace and be able to eat at all times, not just during events

use it more for community Events

Nothing. Due the the lack of revenue since the facility has become essentially an Equesirian
venue for locals (no more concerts or other big events) the lack of maintenance has rendered
the facility ohselete. Most sports venues built during the late 1960's and early 1970's have been
torn down long ago. The tacility as it is now is both a financial and safety liability for the
association, If there is any interest in having a true multi-purpose venue in Spring Creek | would
recommend tearing the current facility down and ry to get Nevada Gold Mines to donate the
money to build a modern facility {they could call it the "Nevada Gold Mines Center").

| do not care about this

I'm not reading a 52-page study. Sorry,

T

we need more events that bring in revenue to the facility.

Make the building multi Purpose as states so that MANY types of evena can happen, It needs
insulated and heated in the winter

aganst funds for bldg. Fees already high.

I have better things to do than read a 52 page technical document...however the structural

integrity of the facility needs to be the first thing addressed. After the structure is sound then
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drainage a leaks should be fixed and then advertising to bring in additional events to raise
funds.

Sell to private owner for cost savings to spring creek property owners

Since this property has never broke even it should be torn down. Then sell the property for
commercial use or use the property for more housing. | don't like my dues being used to
maintain property that few people use,

have not been inclined to use it at this time
Make it a multi use. Not just for people with horses.

when | first moved here they had concerts and large rodeos. For a few winters they even had
indoor golf some winters.

1. Landscaping (grading} roof with inusulation

Advertise what types if events could be held there. Encourage a committee to seek out
opportunity to rent it out.

?

Sell it off to the county of Elko

HVAC

Address grade issues to facilitate repair/replacement of concrete and walls.
Fix the structrual damage

tear it down

Make the building safe

Needs a whole new makeover

Belter communicalion Almost no information on events posted anywhere and we've lived here
almost 3 years.

Lights, HVAC
sorry, I'm not sure.

We use 1o get concerts in, I'm sure that brought in money.better heaters would help winter
rodeos!

Open the palace for other uses.

I'd say shut it down! Dues are high enough! Close the golf coarse too!
Lower association cost of usage to increase member usage.

Anything that could stimulate more widespread useage

Roof

Fresh air system, people who are astbmalic struggle to breathe in there

allow more different activities at the horse palace. maybe look at placing family friendly areas
like a playground for people to take their kids there.

This is a lead weight around our necks. you need to selt it and quit loosing money on it, | doa not
want my dues going up for this. | have never used it and will never use it. get rid of it. tear it
down and sell the land it is on.

Structural integrity is needed to be taken care of first for saftey reasons

Repair and replace anything braken or out of date such as the roof, HVAC and electrical to
make it comfortable for anyone or any organization to use or rent for an event.

[ think it would be nice to open it back up 1o other events. | remember when lwas a kid, they
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held some semi large concerts there. We also used to have a haunted house there every year.
Dirt bike events would be awesome, too!

Fix the Horse Palace to its ariginal glory and what it used to be ysed for, Ropings, Equestrian
Events, Dances, Moto Cross events, Bull Riding, Concerts, and Rentals for Family Reunions
and Weddings

LIKE | SAID I'M UNABLE TO AFFORD RIDING @ THE HP ANYMORE BECAUSE OF THE HP
PASS FEES AND INCREASED ASSESSMENTS, ANY REPAIRS YOU MAKE., IT WILL BE
UNFORTUNATE IF YOU INCREASE THE RATES EVEN MORE. WHATEVER REPAIRS YOU
DO, SHOULD BE WITHIN THE ASSOCIATION'S MEANS AND NOT WANT TO CHARGE
PROPERTY OWNERS MORE.

If legal | would recommend the Assaciation consider selling the facility and property to a private
enterprise. The proceeds could be used to develop recreation that more members would utilize.
Demographics change and this is no longer the equestrian population of 40 years ago.

after being a team roper in the spring creek area for more than 30 years and having been a
director for the Ruby Mountain Roping Club for many years i have noticed that the normal
upkeep for the whole facility was not done on a normal bases, we had asked to have several
things fixed back in the day hut instead of getting the association to fix it, we the ropers would
take care of our selves, chutes, gates, doors, panels in the outside pens etc..so with that being
said had there been proper maintenance and upkeep of the horse palace over the years it
wauld not be in the shape it is currently in. on another subject, the income of the horse palace i
have noticed over the last several years that a lot of the yearly events that there was is no
longer beiny done there and hearing that to schedule something it's on a 1st come 1st serve
basis, why not keep the few fun things in place year after year that draws people to there?
sounds like a person can go into the SCA office and pick all the dates you want to schedule and
that's what you get, dor't know a lot of people around the $.C. area that want to spend the day
watching hunter jumpers, or NENHA, i don't know what or if any of those events i discussed
made any money for the horse palace but it seemed to always draw nice crowds. In all i feel if
the proper maintenance was kept up on that place and the rent for the weekend was feasible to
schedule an event i feel it could break even at some point, i never heard of it losing that type of
income when i was using it back in the day and all the events were happening.

The roof

Good Study - Understanding that it is a high level study with the contingency at 15% to 20%,
and understanding this is a large asset to the association, The repairs need to be done at a
minimum. Take ali of the issues, rate themn by priarity, group them and get a better costs. During
that time, you should be able to create a budget. The project trianble ois Cost, Scope of Work,
and Time. | would think that in this order. Repairs before enhancements.

No I don't recommend it because our horses and training is so costly. What if they hurt
themselve or worse what if we are thrown from the horse because he stumbled. It has
happened to me before when there was a motor cross function and | brough it to the attention
in the meeting with the peices.

I would image the roof, but, | would take the recommendations of the engineers.

Go back to how you had it! Open it up to residents and non-residents letting them pay at the
door with an envelope and a dropbox. Yes there was some abuse, and some people not being
forthright with addresses ete., but there was still a lot of use and a lot of people they're paying
something.

NIA

Make passes more affordable. Make ground better quality. The ground is really bad for reining
horses. Enforce rules for kids running around and people not following common courtesy

This is & grade barn that has been not maintained. Study states that it has hosted events as
well as private use. Scheduling events has been amateurish. And deferred maintenance has
been foolish. Now we have an old building in disrepair and the question is how do we increase
usage? Astde from a time machine to reverse ost bad practice, knocking down and either sell
the land to builders or knocking down and create a multi use park,

More events such as more rodeos, more archery shoots, motorcycle races elc to increase
opportunity for usage as well as revenue to be able to put toward repairs
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Sell it to a cormmercial venture or the county
nkin
No idea

Do a usage study to see if the costs warrant the usage. Establish an event plan o generate
income. If usage and revenue cant be increased, | suggest you concrete the floor and turn it
into a truck shop for the associations equipment.

Don't know

It doesn't matter it all needs to be done
Let more people use it for anything
Tear it down or sell it.

scrap the facility or sell it to a private entity and use the exira money that would go to repair and
upkeep towards road repair or extra amenities at the marina park.

Would rather my HOA fees be used for something more community related such as a pool,
needed construction/lights etc

The roof and structural support must be addressed first, Electrical second
i have no ideas

Don't have preference

Heating

Find more events to host at the palace

On a broader scale, each facility should stand financially on it's own. Horse palace, golf course,
gun range etc. | dont think members should not support things they dont use. Charge members
accordingly for what they use. | dont want my monthly fee to increase 1o pay for upgrades to the
horse palace. Nothing against horse | grew up on & ranch so horses are fine,

More events
No comment at this time,
TBD

Leave as it till it falls down or tear it down it is a money pitwill never produce a good revenue. it
needs to be used for all things, not just horses events or use to make money.

| believe the roof should be fixed first and groper heaters and ac units
Building needs HVAC, so steps toward that goal would be my first concern
Sell it. Knock down association fees,

Structural, Hvac

Architecture

Repair the roof

SHOULD HAVE USED THE MONEY FROM THE GOLF COURSE PROJECT FOR THE
HORSE PALACE. IT WOULD HAVE BEEN MONEY BETTER SPENT !!!

Mulii use flooring capable

REVENUE NEEDS TO BE INCREASED. ALLOW AGRICULTURAL AUCTIONS TO TAKE
PLACE THERE.

Make it for families that play baseball and other sports as well. Batting cages would be
awesome.

Nothing

How about promote more acts with a broad appeal? Concerts, rodeo, roping?
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Variety of events, concerts,

Honestly, tear it down. It costs more to keep it going and there are not enough people using it to
warrant the cost. You save money, | save money and that's that,

Farmers market, craft fairs, community dances, auctions, so many things
Not sure
fix the roof

Site grading should be completed first. Mateial / soil needs to not be in contact with any steel.
Next, address roof, insulation, lighting and HVAC systems.

Concerts/Haunted House/Gymkhana/mx/

Allow activities other than horses. Circle track motorcycle racing has helped other horse arenas
stay afloat.

Market it belter to cover expenses or sell it. We love the horse palace, but not enough events to
maintain it.

Have conicerts out there or advertise more for conimunity events there
With the pandemic still in full swing. Moth ball it for now,

increased communication of events through FB page and association, everything Elko, etc.
Family and kid friendly events. Increased fundraising for horse palace. If it hasn't been doing
well why haven't we heard about these issues before. Reach out 1o the conmimunity more and he
transparent.

Sorry | don't have any good ideas. An indoor dirt bike track? But then | don't think horse owners
can use it too??

sfdh
! have no interest in horses, start wherever you like

After reading the study, | feel that tlue to the advanced state of decay of the building it's
probably in the association's best interest to demolish the building and generate some cost
savings.

Structure
Offering more local events such as concerts or ather entertainment evenls
Palace expenses far exceed any use revenue.

Roof repairs working with planned HVAC/ventalization system, upgrades of craps small
poitions of it to make the little bit of use that we do have more acceptable as they are available
for funding. Like to see your spouse become more handicap accessible for those type of
events. | would like to see the horse Palace possible to become more green and energy-
efficient usage of both power and Heating

roofing
Roof,heating, lighting

Not dump any of that money into an already failing, debt creating “"amenity” that is used by
some and not all. Replace with a rec center, not a boys and girls club or the like. A YMCA type
offacility, or one similar to battle rmountain, or any number of small towns. Pool, work our
facifities etc. This would benefit ALL,

it needs to be heated
Bring more activities like concerts or ather types of competitions besides rodeos

Open it back up to concerts or motocrass or other events. They brought a lot of people and
peaple who live in spring creek that dont own horses are able to also use this since we also pay
dues for it

That's a lot of money! | respect that there are many that use it, what does the majority do?

ol o BEUEL B
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Start with repair/ replace roofing and siding. It seems like an absolute total overhaul of the
entire site needs to be done.

INSULATION.

no response

well get the roof fixed so no more leaking

Not sure

only charge residents using it dues not the rest of us

Since my husband and ! do not own horses, we really have had no reason to access the Horse
Palace. However, | was a tleacher at Spring Creek Elementary for 26 years and during that
time, our fifth grade did use the Palace during Cowboy Poetry when we tock our students to
watch the high schoo! rodeo club put on and explain what a rodeo isiwas. In the earlier days
hack in the 9¢'s many of our students were 4 H, ranching kids who knew a lot about it, But as
time went on we got many students who had no idea of what a rodeo was so it was a great time
for them to learn. That was a great use of the facility. However, this was always in January and
it was colder inside than outside. Also, even up to 2016 which was my last year before
retirement, the sound system was just so poor. The kids could not hear what was going on.
That being said, it was still a great use for the Horse Palace for educational purposes. Itis a
good space for the high school rodeo club and perhaps, for classes for riding lessons and
rodeo lessons, etc. Back in the 90's there were many more ranch kids who probably made
more use of the facility than now. When we first moved here, | remember concerts being held in
the Palace, but seating was obviously limited and bathroom facilities are limited for big
gatherings. We used to attend when our children were younger to the traveling circuses that
came around. Again seating was limited for such things. | do believe it is a wonderful amenity
for people in this area and maybe improve it to be able to board horses and such. Fix the
heating system. The kitchen is pretty adequate as our school used it to make hot chocolate for
our students when we visited. If you could keep the dust down, concerts would again be great.

Probably fix the structural & architectural issues first so other repairs can be correctly done &
properly protected.

Clean and paint hold group events and family fairs or rummage sale

To me, it iooks like a lot of it can be repaired nol replaced saving millions. A lot of what | see in
the pictures is cosmetic and can be cleaned up for almost no cost. It seems the outrageous
amount of money stated in the beginning is going to make all of us that don't have a use for it
say no to any maney being put into it. | have also heard in the past that people wanted to use it
for big events but it was way too expensive,

)

Site leveling, drainage and ada adaptations

Have things like they use to. Bring concerts back and hold more events.
Concerts, races, elc,

I have no use for the facility

Have glee markets there, dances, fall or winter festivals/carnivals, create more horse involved
events beyond rodeo that are fun even for inexperienced people.

Make necessary structural repairs and install adequate heating and ventilation equipment.

If the ground was better there would be more interest in putting on bigger and better barrel
races to gain more money for the facility.

| want to know when the golf course is going to become a "multi-purpose” facility - can we do
equestrian ¢r0ss country over there? Cross country skiing? Down hill skiing? Etc. Have ridden
in the cold, low light. poor ventilation at the HP since 1994 - it has always served it's purpose
and we put up with the discomfort so the the assaciation can maintain other more important
amenities such as the golf course and the lovely new association offices. For the money quoted
here, you could probably build a dedicated livestock oriented facility brand new and let the HP
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continue to deteriorale as you have done for all the years | have lived here, All we need is a
place with decent footing, big enough to support a few folks riding there, and shelter from the
wind - we've been freezing there for years, so dress accordingly or stay home.

Repairs needed hefore continued use
Roof
Be able to use the building and property for more than just livestock usage,

| really don't know. My hobbies are motorsport related. | would attend rodeos if they are well
organized and provide good entertainmeant with a lot of attendees.

Work and water the arenas. More than once a day. Most of us have day jobs and people who
don't beat it down pretty good by the time we get there.

Make more affordable to use for events. More affordable=more events=more money. Have
someone run it that knows about equestrian events and has some common horse sense.,
There's no reason that place shouldn't be making money every weekend and have a full barn.

make it a multiuser facility, schedule of events and open areas use

Open it back up? Provide water to the outsitle arena when it's dry, put more information out that
it IS open and not shutting down.

tooks like the whole facility is falling apart, | wouldn't use it even if | had use for it. Looks like
poor maintenance for years and now you justify the cost of the building. Rear it down and save
the 100k,

Have an easier way for users to pay the daily use fee. It's usually an the weekends that we
need to use the arena and the association building is closed with no way to pay at the horse
palace. This leads us to find other areas for riding since it's easier and more convenient.

Put a playground or something that will make the options more available to kids, as of right now
it's only really available to people that own livestock.

I currently I do not have any recomendations. I do know that many people bought proprety in
Spring Creek for the sould purpose of being able to use the horse palace to be able to ride.

It doesn't load!
Roof replacement
Roof

Why does everyone in the association have today for it if we don't use it! Circus and other
events are cold in there!

The interior first, second concentration on heating and cooling measures
Waork up the sutdoor arena and add lights inside

tear it down

It it remains a Horse Palace, nothing. It should no longer be used for just that.
I think start at the top, and work your way down. Get the roof handled first.

Seems like a hot mess of a money pit. Not sure what events exactly we would participate in
there. You should level it and build a nice pool center. A park with kids play structure in this
area would be nice too,

Roofing, insulation and heating first and foremost so riders dont freeze in winter. Then go from
there. | would strongly recommend passing the word around that you are seeking certified
volunieers to do the work and maybe donate the materials or at least get a break on the
materials cost. Lots of people who grew up riding and roping and rodeoing in that butlding love
it and would want to see it thrive under its originaf usage purpose.

?
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Not sure, is it really used that much by the association members 1o make it worth the expense?
Get rid of it.

Maybe tear it down and make a new park for the kids.

The roof and heating systems

Root, hvac

Find ways to increase revenue (increase fee for users, bul not the rest of us who don't use it).

The roof and walls, which will help mitigate some of the existing problems, and also prevent
damage to other issues

No comment
No comment

Make repairs to ensure facility is usable for events, then market events at a discounted rate for
a couple of years to grow annual evens.

The facility is in dire need of repairs from all aspects. My first concern is the integratity of the
infrastructure. The liability should the huidiing colapse while people are inside, including staff
working, would be devastating. | firmly believe the building should be shut down until it is safe
for everyone.
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Q8 Do you feel the Horse Palace should stay solely an equestrian facility
or should the facility be planned for more multi-purpose use? Choose
below.

Answered: 594 Skipped: 229

Equestrian
Facilit

Multi-purpos
Facilit
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ANSWER CHOICES

RESPONSES
Equestrian Facility 12.79% 76
Multi-purpose Facility 87.21% 518

TOTAL 594
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OTHER NOTES:

Equestrian operation only

Only meant to be used as a equestrian facility,
Remodeling is too expensive.

2007 horse palace survey ranked higher then golf course.
Continue as it was intended.

This is the best indoor facility for horses in Elko County. This amenity should stay as it was
intended to be.

needs 10 generate some kind of income

Rodeos, concerts, circus, equestrian events

cost prohibitive

Provide a multi use assurning people will put back things for equestrian users

no feelings either way

| thought Jane Ward had Good suggestions in her letter to editor a month or two ago.

In order to bring in income to improve the harse palace but not to the extent that negatively
impact the equestrian

There are a lot of local horse people that would love more local horse events and would
parlicipate.

if it will break even

nfa

flee markets, family reunion, school events

nfa

For a select fraction of homeowners to ride an animal indoors? Absolutely Not! Multi-purpose?
We don't want to pay for something we never used and at our age probably never will,

nfa

closed down

n/a

nla

| don't see how it can remain solely an equestrain facility with the expectation the all SC
residents subsidize it as such.

Reno Event Center is a multi use facility

nla

n/a

nfa

na

nfa

| would love to see a couple club houses with a couple of pool in the different racks.
We enjoyed the annual meeting and BBQ at the horse palace.

How about a pool- somewhere kids can go?

nfa
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n/a

nfa

| think it should be sold and zoned however the new owner neets.

n/a

It it stays a equestrian facility, let them pay for repairs. | have no use for it.
n/a

options= lazer tag for kiddos, boxing and fighting arena {contact local gyms)
n/a

nfa

If you must keep the Horse Palace, at least make it multi- purpose so there’s a chance | might
get value of my contribution.

Years ago they had these country singers showes. | went to most of them, It was very
enjoyable,

n/a

n/a

I don't appreciate paying for services | don't us.e and facilities | want to use are in poar repair
n/a

nfa

How | “feel” is not the issue, The ability to have a "muli-purpose” facility thal expands useaget
covers cost is pertimant.

nfa
nia

That is if you are going to keep it. Why keep something that runs at a deficit. You are losing
dues for no reason,

no feelings either way
nfa

The Horse Palace could and should be equal or supperioir {o the facility in Winnemucca, and
could be a popular entertainment venue,

n/a

n/a

If it changed toa multi-purpose facility, | know that | myself, as a horse person will no longer use

It

n/a

making it a multi-purpase facility you will generate more revenue.
nfa

| am more for the equestrian because thal is what it use the building for. | do understand
making multi-purpose but then you have 1o figure out something new for pass holders,

nfa

In winter months it should be only for horses or roping. Only if scheduling permits other stuff to
happen. Golf course is only used for golf.

If it stays as equestrian facility only- those thal use should be paying more to cover up keep and

maintain.

e A ]
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Best to sell the property
n/a
nfa

I like the idea of it saying mainly equestrian but there could still be other types of events hosted
there. | remember concents, circus and craft shows in the past.

Do something for the senior citizens.
nfa

n/a

just sell it

Only on days events- planned maybe rodeo 1 day annual that's it! Too expensive charge fees
to do this.

If horses palace is to be continued, tear down enting building and build new- it's cheaper,

It was always intended to be strictly a hoursefacility! Nothing else. It would be too costily to turn
it into something else- Just MAINTAIN IT as equestrain facility- No heat needed ect.

n/a
nfa

Why would the SCA think otherwise. SCA has not said what they want an equestrian facility is a
valuable asset to rural living and is the best one in Elko County. The distraction is SCA has not
seen the multi events at the SCHP we have had in an amenity; after all, it would change like the
golf course.

Keep round pens outside change H.P. building.
nfa
Let it allosate its own funding.

| knew the horse peaple (and we used to be part of that group) are adamant that it was huilt for
horse use. Times have changed.

what are multi examples
Tracker Pulles, 4H d FFA programs

Whatever decision is made, planners must remember the facility is in the middle of residential
homes. Noise levels must be considered. While rodeos and equestrian evenls see #10.

it was always intended to be strictly a hoursefacility! Nothing else. It would be too costly to fwn
it into something else- Just MAINTAIN IT as equestrain facility- No heat needed ect.

If the equestrian facility is being used by Outsiders then the Association should be protecting
the homeowners and our financial interests, Homeowners rely on the President and the Board
10 look out for THE BEST INTEREST OF THE PROPERTY OWNERS and SCA AMENITIES.
The area should become a multiple use.

It would be used more

We need lo find a balance- the indoor aspect for equestrian activities in winter is a big deal
around here. But we need to generate some income to help!

Only a small tiny fraction of people actually use it in the association. If we are going to spend
millions of dollars Of the association members dues to save this building then the people who
are paying for it should have an option for use of it beyond just horses.

with a bar, coffee place or restaurant attached
I this is for equestrian use ONLY, Then ONLY those users should bear the cost.

Not everyane in our community has horses
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Property should be sold and developed.
there is more to do that involve equestrian event (dances, fairs, etc)

It should reamin an equestrian facility as detailed in the gaverning documents with the
capability of hosting other special events such as the archery shoot which doesn't require
flooring considerations or HVAC total overhaul along with rodeos and cutting events. Promote it
for events like the Winnemucca Events Center. It should never be use for samething it was not
designed to be used for to justify maintenance cost which is part of the Board's/staffs
responsibility 10 manage according to the governing documents.

I literally live across the street and have never used it. Every other section in Spring Creek
except palace heights has some sort of park, We could really develop this area as a place to
draw people in for events and 1o have family time.

| commented on previous page.

Depends on what you want to do in it

As long as the horse people can still use it.

It is absolutely ridiculous to not utilize the potential the horse palace can achieve.

Consider using the facility for a farmer's market. No motocross! We moved in to this community
because it was an equestrian community. In recent years there are too many dirt bike and ATVs
running up the Association "green" belts. This activity destroys the land.

Being Multi-purpose gives more options for events of all kinds

It would be hard to switch back and forth but if cost are put into this facility, | feel it should be
opened to more than just equestrians if it is not bringing in the revenue salely to maintain.

Our househoald would attend more events like the rodeo and circus if they were available

is it normal for facilities to lose close to 100k annually? If it can't get more association usage
would it make sense to sell the asset to a private owner at a reduced price for condition and ask
for some type of a discount for association members.

add a skate park for the youth
It doesn't matter to me as long as it stays accessible to the equestrians (o ride

There are so many children..please make a motorcross track and offer races so many people
will come. You could also fix it up nice to hold weddings and family gatherings

This facility could be converted to a multipurpose sports facility and support more of the HOA's
membership.

allow motorsport events

The use and revenue would go up if the facility was used for other purposes as well. As itis
now only a small percent of the HOA members can get use of the structure

neither it should be shut down as it can not support itself
See nate #7. As long as equestrians have primary access. it is fine.

we don't need a special events center, like a convention center or a place for concerts, it's an
equestrian arena and that's it, leave it as is.

again t is my opinion that the cost to get the horse palace back in order far outweighs the
benefits it can provide , but in the event the money would be spent to revitalize the horse
palace it should;d be made into a multi use facility

To increase usage
Multi purpose. It’s dumnb to only use it equestrian

If this becomes a multi purpose facility, would the dirt floor go away and not used for equestrian
use at all?

Right now it is mostly equestrian and losing a lot of money every year. If you broaden events, it
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will broaden the spectrum of people who use the facility and pay for events.

Other users must clean up and not use equipment that leaves broken parts or other potentially
dangerous substances in the facility.

1 think we could incorporate both

1t could be used for both.

Provided if it is cost effective

Sell the money pit.

If it is going to be repaired, it should definitely be utilized for mare than horse events.
multi purpose use will bring in mare revenue!

| believe multi-purpose is the best path to making the facility pencil out on the balance sheet. As
a multi-purpose facility, equestrian events and activities need to be a part of the use and all
steps need lo be taken to conserve that use.

A multi-purpose facility would have the potential for greater year-round use and profitability.

After reading the facility report it is obvious that the horse palace was built using substandard
materials. With the extensive and costly repairs required it doesn't seem fair to all the
homeowners to be subsidizing the limited number of participants using the facility strictly for
equestrian purposes. A multi-purpose facility would benefit all the entire community and also
offer the possibility of bringing in additional funds through increased facility tees.

For the cost of annual expenses it needs ta be multi-purpose to meet those expenses. | think
the current revenue does not justify the association keeping the facility open.

The Horse Palace is a waste of my money and other people's money wha don't own a horse. |
can't see the horse people raising enough money 10 keep it afloat. Even for other usages you
would have to charge at least $3000 per event to cover costs.

This community needs more services that are relatable to a younger demographic. Historically
Spring Creek was supposed o be a retirement community and has since evolved into a
community spanning all age ranges. Some of the more antiquated designs should be re-
evaluated and focus more on a younger population and families, Spring Creek needs a
swimming pool, youth center, walking and running paths (in all of the tracts), skate park and so
an,

Almsot everyone around us has horses living on their propertys. They load them up and go
whereever it is they go, but not to the horse palace.

Just close it. ! read the information and see no reason o keep it. Hey, how many people live in
Spring Creek? How many people use the facility? Put that information out for everyone 10 see.
Now, compare these numbers with how many use the roads. The majority in Spring Creek do
not rule, what a shame.

Having the facifity limited to equestrian purposes doesn't seem to be generating enough
revenues: therefore, the only alternatives are to (1) make it multi-purpose or (2) sellit.

Commented on number 7

As mentioned on guestion 7, if too much capital to fix the facility, then tear it down and rid of the
revenue siphoning issue.

If we have to keep the building, make it more useful to justify it's existence.
Concerts, Molocross,Equestrian, Weddings, BMX Competitions,
Would certainly help the spot to bring in more revenue.

Almost has to be multipurpose 1o pay for itself unless user fees go WAY up. Like | said earlier,
since it currently sees mare use in the winter, prioritize the non-eguestrian projects mainly in the
summer.

Not enough use.

Given the nature of the fooling required for eguine events, the horse palace should remain an
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equestrian facility, Additional events that do not compromise that portion of the facility should
certainly also be entertained as revenue generating possibilities. This leaves out destructive
events, like the motorized ones previously hosted, however based on the structural report there
is inadequate ventilation for combustion gasses, so there is no conflict with excluding those
types of events within the constraints of the facility.

Use for Multi purpose events, | attended concerts and other events at the Horse Palace years
ago. There is no reason why it could not be used far other events.

Costs to much for anything.
Concerts and motocross like it has been used in the past as well as horses
Even a once yearly motocross style event would help make money for the facility.

Use to have al sorts of things happening in the Horse Palace. hut only home owners pay the
rmajority of the up keep.

Bring in revenue by being able to host weddings, receptions, corporate meetings..etc why limit
it only 1o an equestrian faciliry?

It should be sold and the money from the sale should go to something that will benefit more of
the Spring Creek residents then such a singular attraction.

there are a number of private arenas being used in Spring Creek and adjenct areas. This facily
needs to be used for different activities

Make something for kids like a spray park

I find it hard to have multi use if you are going to keep dirt floors but if you try to do other
flooring. that is not going to work for the equestrians,

No need

Priority should be equestrian, but realistically we need the income from other events 1o keep it
viable. However, safely of the horses comes first! So nothing like when that one group dumped
dirt in the arena and it had nails in it...

It would generate more income that way.

The area has changed and along with it the needs of the people. Keeping it as just an
equestrian facility is not fair the rest of the population that lives here now,

With it being just an equestrian facility it has gone down hill. When there were other sources of
income going in to it was better maintained for all who used it as well as more profitable.

the HP should remain primarily as an equestrian facility but not solely.

See previous notes concerning needs of community. | would be more likely to pay an entrance
cosl, and inclined to pay a higher monthly fee towards the association if | could take myself or a
younger member of my family swimming, reserve the facility for family event, etc.

Pool. Or add nice event venue with small kitchen for weddings antl other events ta rent out.

In previous years the horse palace was used for concerts, bazaars, motocross events elc. The
building could pay for itself if rented out for other uses. Ifitis to be used strictly for equestrian
aclivities the fees would likely need to be raised like the what has happened with the golf
course,

Could make more money if it had a vet clinic, permanent training facility for trainers who train a
few days a week, or clinics.

If your going to keep it and fix it up then multi-purpose would bring in mare revenue.,

I'm not an equestrian user, So I should not pay for repairs to a building used by a select few.
Maybe 15% of spring creek home owners

Horse Palace was the reason we built both our homes in the Palace section. Itis an amenity
treasured by residents and future property owners. It can also be used for other events such as
ctoncerts, etc. it is not managed properly now hut could be a money maker rather than an
expense if promoted. Winnemucca livestock center is a great model of how successiul this can
be.
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Sell keep his fees down

{ love the country feel of it but | definitely think this could be used for concens, animal shows,

motorcross and many other events. The association is not know for being easy to work with and

that needs to change so we can get more people lo use the facility for events

This would definitely give it more options to bring in money for maintenance and costs and self
sustainability. More people would be able to use it.

There used to be a lot of equestrian events atvthenhorse palace. People who have horses do

not want to run the sisk of injury to themselves or their horses because the arena is not properly

cleaned after a motorized event. When events have taken place at the horse palace that were
nat equestrian events pieces of debris such as metal parts were found in the arena. No
equestrian regardless of the monetary value of the horse wants them injured. This is another
reason we have stopped using the horse palace.

Raz it!
1f the multi purpose still worked for Equestrian

Multi-purpose since the total use by the horse comimunity can not provide enough money to
cover the up keep and expenses.

Multi purpose, but focused on equestrian events. Local redeos, bring back the Fall Hunter
Jumper classic etc.

The Horse Palace makes Spring Creek unigue. There are so many $ports complexes in Elko
and Spring Creek.

A real recreation center, not like the last one we paid for.
Most people are NOT horse owners.
If it is to be kept and maintained then a multi-purpose facility waould be preferable.

With the number of school gyms availible, events such as wrestling, BB etc wouldn't be using
the HP

The more diverse the more use..the more revenue,

Alternating days and hours, monthly scheduling; since our community dances to the tunes of
the mining schedules "SPECIFIC” inflexible days and hours {MWF, TTS...) would limit use in
many cases. Volunteer Diverse Committee record current day’hour use, go from there.

Or just sell it.

See question 7

1 would think it will never break even unless it is a multi-purpose facility.
More uses mean more revenue

Increase activities that attract attendance that is not solely horse-oriented

Can't assess this without scaping study. Only chose multi-purpose option because had to
choose one

Waste no money on it

That way it can make mare money and become self sustaining instead of draining or dues to
sustain it.

If your not making enough money to maintain it, you better close it and sell it for scrap. Use it
for more than horse stuff,

It should be allowed to be used for all types of events since all types of people pay a fee in
there association dues each month

It used to be a multi-purpose facility, something was always happening there.

Horse owners are the minority in Spring Creek HOA fees should benefit all residents
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Spring Creek Association Horse Palace Feedback Survey

If kept at all. | think it needs to go.

Even though | think it could be a great multi use center, | struggle with saying so, out of fear that
the long time equestrian use would be limited beyond reason.

But only if itis upgradedirepaired. If not it is to big a liability,

It doesn't sound like it's making enough money to be solely an equestrian facility.

Mainly a horse facility.

Depends on what multi purpose you choose

Iff must choose one, MU; however, | would vote neither

Before any money is invested in the facility, a muti-use feasability study should be conducted.
we appreciate the use for equestrian, but it should be available for all residents

Tough question. it is usable now as a daytime horse facility. If it is meant to be more multi-
purpose, tear it down and start over.What is the goal? Simply satisfy the horse owners or bring
in more money for the association by hosting other events? With a possible new normal of no
large gatherings in our future (fer many years?), maybe considering hosting other events that
brings in crowds is not recommended?

It needs to be multi purpose. | remember watching a Charlie Daniel's concert there. It does not
bring in enough money to he self sustainable, so it feels like a burden 1o those of us that do not
have horses.

More information needs to be available as to the plans for what it might be used for to make a
good decision. Just "multi-purpose” is too broad. My family does not want our dues increased to
cover something we will never use like most of the SCA facilities that are in terrible disrepair.

My gut says that it will generate more if it can become a multi-use facility. However, |
understand by those that use the facility for equestrian purposes, that putting the flooring back
to a safe consistency for the horses is very important. | wouldn't want to risk the well-being of
the livestock since this is a facility primarity put aside for equestrian purposes.

wasting money that could be used to fix roads ect
It needs to make money not just break even
It should remain focused on equestrian, but be open to more ideas, that are cost friendly

The facility will never generate enough revenue to break even as an equestrian center
managed the way it is now. | hate seeing my monthly dues supporting a venue with a $87K
shortfall as was the case last year.

It needs to be more like the reno livestock events center. We need more paid events and
activities,

Tear it down and sell the property.

Given the changes occurring in Spring Creek leading to a more urban quality, | wonder how
many peaple now have horses or will,

A horse only thing obviously is not gaing to create revenue

t would encourage uses that would benefit Association members first, then the surrounding
community

Rodeos
Close it down
But main function as equestrian,

it will never make a profit. there is no reason for events to use it when the elko fair grounds are
bigger and better.

Concerts, 4-H events, Circus

A multi-purpose facility adds revenue to pay for repair, replacement and overhead costs,

[alaTE . R Vot
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passibly a full or part-time caretaker in the future.

open it up to other venues, needs to make money

You can never make it break even as an equestrian facility only.
Eirst take care fo the asset, then create a plan for the future.

Do what you need to as long as there is there is an indoor riding area available to us. There are
many people who bought homes in SC solely because of the HP. You can not take that away.

What do you mean multi use? Leading question. A multi purpose equestrian facility could work
if we had a professional person who actually scheduled events worth going to. But your survey
pretty much says the building is toast anyway.

it would be nice to see the facility if choosing to keep it start generating more revenue. If more
events can use the facility that creates the competitive momentum for more premium floor
space. Not everyone who lives in the association is into rodeo.

Depends upon the community and type of proposed use. It would be wise to get the Elko
Chamber involved too.

I'd love to see an indoor field for competitive teams to practice during the winter. The igloo and
schools are too hard on the athletes knees and feet.

Use it for sporting events and concerts. Not everyone has horses or livestock.
You will never get the required income from only horse related events

Batting cages. Arcade area

AGRICULTURAL AUCTIONS

Neither tear it down.

Equestrian primarily... it is already used for other evenis- circus, indoor bow hunt, was used as
a haunted house as a fundraiser

The primary use of the horse palace should be as an equestrian facility. However, by its nature,
it already suits many multi use purposes and can continue to do $0 in the future.

ONLY and ONLY if it is cost effective.
Not entirely sure yet. What other multi purpose things do you have in mind?
If there is a way to accommodate horse and other activities that is besL

As noted before 1 believe that the facility should be demolished and the land used for other
purposes,

Additional users would be better use of the facility what's the main idea that it is an equestrian
facility as deemed in our binding documents.

Put in a real rec center
people who use horse palace should have higher dues then those of us that have no use for it

| already mentioned this in the other comment. The only thing | don't think would be good is to
try to dig up the arena for a molo cross track again. That really made a mess of the floor and it
took forever, fram what | was told, to fix the floor again for rodeo practices and riding. | know
there are a lot of people whose kids want to learn to ride horses, Perhaps leasing out space for
somecne 10 teach classes. Concerts if you fix the sound system.

It should stay mainly equestrian but even being that way other events could happen

OR build and dedicate a new facility on a minimalist scale. Golfer's wouldn't appreciate their
course being made into a motocross track every so often - why is this OK for the safety of
ourselves and our livestock?

If you could poor more money into it then yes an event center would be amazing. But if you are
worried about the cost then an eguestrian center should be what it stays.

I'm all for it being multipurpose. However if you are going to book a bunch of events you need
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to do a punch pass. Cheaper than the daily rate but more than a monthly pass if that makes
sense. If not | can explain into more depth.

If the multipurpose use hrings in more revenue ta make it a better facility for all that is fair.
more events
{ don't know why it couldn't be both.

This question is nat easy to answer, It would depend on what would be considered multi use.
And how the arena would be maitained after a multi use event

Get more use if other non horse owners feel they can use the facility

It's not getting the needed use to cover costs being an equestrian only facility.

So many things that bring revenue could be held there if allowed, Flea markets...concerts.
Make the users and horseowners pay for itt !

Tearing up the dirt for other activities ruins horses ligaments when not redone properly

| think it should remain first and foremost and equestrian use facility with accommadations to
allow other things ta come in on an event by event or use by use basis as it has been in past
years, however not to exceed equestrian use with other uses. It has to remain available for the
majority use by equestrians.

Multi purpose will bring in more people and more revenue. There are so many people who do
not have horses that could be using this facility. Craft fairs, concerts, once upon a time there
was an annual haunted house, you could host teen nights with dances or games, archery
contests, etc.

I think broadening is use would make it more justifiable

maybe multi purpose will bring in mare revenues

ol T B o]
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Q9 If the Horse Palace were a Multi-Purpose Facility, what types of events

or services could be in the facility? Please note any equipment, staffing or

finishing that would be needed to accomplish the service or event. Please
make your comments below.

Answered: 583 Skipped: 240
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RESPONSES

Horses need to go back dawn to dusk

Would be too expensive to change to multi-purpose.

Whal types of events would even be in the facility?

To make SCHP something it was not suppose to be is expensive.

SCA is not meant to make money but for the enjoyment of the property owners.
Changing the horse palace would be extremely expensive.

concerts and horse events

for archery

Blizzard Open, gold, achery, concerts, country fair

| remember when the facility was used for concerts, circus and other events and it mad for
more events as a venue,

Craft fairs or vegetable market or simply close it.

nothing

lear it down and start over

nothing

na

local sporting events, craft shows and concerts

I have not been there in four years so can not answer the fuestion
Don't know as | don't think would go to any events

concerts and trade shows

| feel the money could be spent for more useful things

a play ground for chitdren, a multi-purpose room for someone to meet, a cofiee shop
nothing

Several months agoe on editorial Elko Poper had a list of suggestions activity for the horse
palace. | agreed with at least half of the activities,

indoor swimming pool!!! More people would use it

Don't care sell the property asap

please see #8

see #7

indoor spor%s. Base ball, Concerts, Rodeos, Flee markets

Weddings, craft fairs, archery, motorcycle races, concerts, BMX racing horse events other than
rodeo, lippicnaer shows, auctions

riothing
nothing
n/a

host competitions, rent out if possible for other events to private horse competitions-maybe host
a fair farmers market, food truck, chili cookoff

moto crass, truck events, concerts or shut it down ail tagether. It's a money pit. Use the funds
somewhere else in the association.

a4 11790
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1 remember many different events and concerts private parties, rodeos, 4-H events etc. There
used to be a caretaker (manager) too. Can we do that again.
Here again contract cut with a company 16 provide suggestions.
nothing
concerts, markets, parties, etc.
see #8
concerts, rent facility

There are no conceivable events that would be little more than a drop-in-a-bucket to defray the
future cost required for repair and maint.

Concerts, school functions

nfa

closed down

Assume 4-h use the facility other use, Fall craft fair, flee market, farmer market.

n/a

i recall indeor golf events, motorcycle racing, concerts, and other community events years ago.

I'm not sure of equipment/staffing that went into events.

PBR, rodeo, concerts, fair, farmers market, wedding, elc. Spartans races or other races
nothing

nfa

reference: the Humbolt County Event Complex

it could be used for rodeos instead of having 1o go to winnemucca and concerts

sports, acticities, community, dances, etc. couniry dance nights

not at the horse palace. that's awesome again see adore

l.ook at question 8

nothing

They used to have circus activities, adopt a witd mustang, motorcycle events, ranch had rodeo
nothing

Become or transfer as county park. Charge large groups a reserve fee for parties, birthdays,
bar mitzvas, kwanza fests

| have no thoughts on this because there are not many events that could be help there without
a massive input of money. Does the term money pit come in mind.

do not know

Not sure. Concerts? Archery Shoots
nothing

nothing

Most all things

nothing

I've never actually been to the Horse Palace , so | don't know what could be done to it to make
it more useful.

Like 1 say country Shows, gun shows. Sports shows and equiptment.

Concerts of all genre of music. Bring something more for people under 21.
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toncerts and multi-use, Improve restaurant bar

Any local community events. Make it servicable for events ie weddings, chili feeds, bands
nfa

I would like to see country concerts return: we used to have top perform here

| have no clue given. Iv'e yet to visit the building.

Concerts, arts and crafts, car shows elc.

Commiunty events, holiday events, unmounted meetings for clubs, children events, b-day party
place

Won't get anymore usage than your getting now. Build something everyone can use like a pool,
hot tub, tennis courts, running track, weight room, exercise equipment,

Don't know don't care

area family events, school events, conceris, other music events, training, indoor swimming or
exercise? rodeos, community gathering or social events

Concerts, demonstrations of commercial, ranch, and farm equipment, serve as an adjunct to
the Elko Convention Center.

nothing

what even is available within reasen.

E quine and Ranching Events ONLY!

Rec center, community pool

nothing

Rodeos, Argicultural (FFA) or other fairground events

' am open to all events. | am also worried the palace will not be available for day riding if this
happens, need to find a happy medium for everyone but this also will have to change price of
pass due to it not being available everyday,

nothing
nfa

It an roof is needed get it. But as you go forward and funds are avales- bigger events, family
events, big social events,

Don't do anything except sell it.
no opinion
concerts and special events

There could be an area for big parties such as reunions/weddings; this would require better
kitchen/bar facilities and staffing and maybe improved outdoor spaces.

Have no idea.
car shows- dances, indoor farmers market

other sporting events: example BMX, But honestly most sc residents would rather not have the
palace.

none
BBQ, 4th of July maybe | SAY CLOSEIT
Motor cross, demolition derby rodeo, musical entertainment

I am not interested in it at all being a multi purpose facility- AT ALL!What would you think about
changing the golf course into a multi purpose facility!? Maybe we should see whe wants to race
moto or BMX on golfcourse?

A& 10
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whoever would make more money to use on the up keeps so our notes don't keep going up.
Use for concerts/flea markets, feel would be nice,Rodeo’s
Bring the SCHP up to the code to use for non-horse events would be prohibitory expensive.

wedding mabye, meetings, social gatherings (HA mabye), coffee clubs, book clubs, mabye
schools can use,

concerts, other actevetces
Assessments keep increasing | think we are having enough.

Concerts, motocross, equestrians events, elc. To reach the most people the facility needs to be
multipurpose unless the horse people want to pay for the improvements.

you please lell me!l!
Help could be looked at.

Are not a problem , motocross competitions, and concerts are a problem. If | could choose, I'd
say put in a swimming pool and tennis court.

Scrape out the oid moldy footing and level it out, then put in new.

The area coutd build an outcloor BMX pedal bike track - see the videos on Youtube for ideas...
NOT MOTORCROSS, but BMX. Build a park with Volley ball court, playground, basketball
court, handball court, maybe a skate park like the one in Battle Mountain...

1 am not a planner but think a single use building fike that in the association is a waste of
association funds.

concerts and shows for kids

See previous notes on rock climhing and vertical rope training/practice. Additional equipment is
minimal for rope work (beam mounted clevis's, ladder and platiorm). A climbing rock wall would
need to be purchased. Note that not both the rope access equipment and climbing wall need be
installed. One is functional without the other, although both would provide more interest and
usage. Use of the equipment could be supervised by trained Boy Scout leaders, trainers from
rock climbing clubs, etc. No additional SCA staff would be required for these activities.
Interested people with this experience (as myself) can provide input and advice to SCA on
purchase and installation of this type of equipment.

The farmers markets, art shows, really anly imited by finishes- lights/cooling/ heating.
indoor sports - soccer, hockey, skate park, bicycle park

Country themed weddings! Party rooms for kids birthdays where they could put a bounce house
in a large room for winter bdays.

Concerls, Vendor Evenls

Coffee or bar, park with playground equipment, racket ball court, pool.

Car and craft shows, monthly "garage sales”,

1 would lave it if there were a swimming pool in Spring Creek, but| know that's a lot to expecl.
No suggestions. | have a family with 3 young kids and i just look for stufi we can do together
Recreational center. Tennis/Pickle ball court, indoor track, basketball, swimming pool, etc...
motorcross, concerts, rodeos, mud bogsftruck pulls, archery shoots,

None, sell the property.

cowboy poetry flawover, club meetings, girl/boy scout events

community meetings, individual club meetings, craft fairs, archery competitions, dog shows,
livestock shows, rabbit, cavy and poultry shows, circus, motar events. car shows, flea markets,
gun shows, gathering place for arganizations and businesses to promote their services and
products, company parties, after school or summer youth programs of camps, etc.

Fate B e a1
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Let schools and families use it, Seems like lwentto a community Yard Sale once which was 6/5/2020 4:02 PM
pleasant.

Multi-purpose function should be limited to what has traditionally been held in the pastincluding  6/5/2020 11:47 AM

governed by and interpreted under the non-profit laws of the State for the benefit of all property
owners, The Assaociation is not formed for any other purpose than the acquisition, management,
maintenance and care of Association property. If any SCA expenditure does not qualify under
Section 528 of the IRS code, nan-profit status could be revoked.,

None 6/5/2020 8:30 AM
Multi-family yard sales. 6/4/2020 2:21 PM
Fairs, races, Holiday events ie Halloween, pumpkin patch, private events, 6/4/2020 8:15 AM
Rodeos 6/2/2020 4:50 PM

Even if you just added better grounds (grass trees picnic benches) and a drive through cofee it 6/2/2020 4:30 PM
would draw people in. But | am pregnant and would spend a crapton of money there if you

made that place like a true community recreation center... if you added a pool | could take my

kids to swim lessons or just for fun or for me 1o lap swim myself, Spring Creek could have a

that | can't use for anything | would really like to see a facility that everyone can use for
something. .... and I'd really like a full sized pool and park ... let the taco truck park there, ;)

concerts? archery, haunted house swap meet. horse club activities..enot sure on staffing or 6/2/2020 12:42 PM
security.

Along with horse events, maybe add some sort of rec center for children and seniors alike 6/2/2020 12:17 PM
Services intended for our youth would be great i.e baseball, soccer, hasketball, Our kids need 6/1/2020 8:08 PM
something especially in the winter

Rent for family reunions. Weddings, etc 6/1/2020 8:03 PM
Large rooms that could be rented out for private events. Indoar shooting range. 6/1/2020 7:32 PM
Concerts 6/1/2020 4:17 PM
concerts, parties 6/1/2020 1:31 PM

I don’t have any ideas because | have never been in it. MAybe a benefit concert or something 6/1/2020 9:12 AM

along the nature to attract people that do nothing with horses/livestock or radeo events to the
facility.

Depends on what you make it into 6/1/2020 9:11 AM
The cost ta other events cannot be skyrocketing. 6/1/2020 7:44 AM

In my previous comments, an indoor shooting range would be awesome, expensive but people 5/31/2020 11:03 PM
would definitely utilize it. There is too much that a shooting range entails to mention, As for

concerts and dances, a removable stage and Hooring along with bathrooms. As for staffing for

concerts make that as needed.

indoor shooting,harseshoes, bike racing,music concerts,mini golf, sport practice for schools 5/31/2020 4:04 PM
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Spring Creek Association Horse Palace Feedback Survey
No motacross! Consider using the facility as a farmers market to support the local farmers and
ranchers,
Games, Shows, Concerts, | always enjoyed the Haunted House, Art Exhibits, fundraisers, etc.
dances, concerts
Obviously equestrian events, all and any. Regional rodeos, concerts, farmersiflea market.
Batting cages, Scouts, volleyball,
Petting zoo, carnival, haunted house for Halloween, magic shows elc
4H activities, flea market/swap meets, dressagefreining, animal shows and sales
motorcross, monster truck events if area is large enough.
Please see question 7 for suggestions.
not sure

use the bleachers and the corrals that are in the horsepalce now when you teardown the
building to save costs

| am not sure

Kids need something to do lets make it a motorcross track, hold events that would bring in
revenue such as motorcross events, weddings, large family gatherings and of course rodeos.
You would need staff 10 host a motorcrss event but there are alreadly several groups/clubs here
in elko that can take that on. There would need to be back hoes etc to make the jumps. For
weddings you would need kitchen/cater service clean up crew but you can charge a fee for that
heat and AC for all events

Historical usage should be returned, concerts, motocross, archery, roping , radeo, etc.
See my comments
indoor sports such as soccer would require flooring.

There are several events you can have at this location. It is about bringing the community
together. First thought would be a Food Truck cook off. Entry fees TBD. First and second place
winners get a trophy and the following 6 months they can be at the events to sell there food

without having to be charge a rental fee for that space. You could do the same for a rib cook off.

You could also utilize this location for the local HS. All them 10 have a certain weekend, once a
quarter, to do what they would like. Such as a prom or a ceremony. For payment of this, in lue
of money, they clean the property.

If artificial turf and heating were installed the facility could be used for several sports type
purposes. | would reccomend use of the facility for our youth socces leams. These teams
currently struggle when traveling due to not being able to practice during our fong winters. If set
up for soccer this facility could also be used for other sports practices as well. Furthermore, a
simple turf fioor could also be used for new events not currently using the facility. Another idea
that would see increased use would be an indoor archery range. it would be simple to install
and really only requires a solid backstop and archery target butts. The local club coulel then use
the facility for indoor events as well as HOA memhbers using it for a practice facility. 4-H and
NASP kids could also use the archery range.

Concerts, car shows, other such community-related events
Gymnastics, lce skating/hockey, Drone/RC car course
molorsporte, banquets, concerts, expos, and auctions

Concerts indoor Community garage sales. BMX bike events I'm sure there are many other
possibilities

none...it doesn't support itself
Concerts, large meetings.

Anything that didn't compromise the equipment or safety of the ring for equestrian users.
Leaving metal or other potentially harmiul substances in the dirt is a concern for the horses and

5/31/2020 9:36 AM

5/30/2020 5:01 PM
5i30/2020 12:18 PM
5/30/2020 12:04 PM
5/30/2020 8:48 AM
5/29/2020 10:01 PM
5/29/2020 11:20 AM
5/29/2020 10:26 AM
5/28/2020 5:44 PM
5/28/2020 2:51 PM
5/28/2020 12:58 PM

5/28/2020 10:50 AM
5/28/2020 9:26 AM

5/27/2020 11:39 AM
5/27/2020 8:27 AM
5/26/2020 9:46 PM
5/26/2020 7.06 PM

5{26/2020 6:00 PM

5/26/2020 5:28 PM
5/25/2020 11:53 PM
5/25/2020 9:04 PM
5{25/2020 8:24 PM

5{25/2020 7:02 PM
5/25/2020 11:23 AM
5/25/2020 9:01 AM
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riders,

they've tried circuses in the past, motocross events that have ended tragically, why? It's a horse
palace leave it as it is.

G

music concerts, dirt bike riding, handicap equestrian support, bmx hike racing, horse and
livestock trading shows, 4H shows

Concerts, athletic events, circus, haunted house, rodeos,

Kids sports practice. Astro turf a small area, Also maore molocross events,

any type of family oriented event, a nice bar and cafe would be nice for events
Craft fair, farmers markels year round, community garage sales, Flea markels
Local Fairs, auctions, sports during winter

unknown to me.

craft fairs, concerts, more rodeo events

Things for kids to do. Jump room, cafe, hangout area with pool tables and arcades,
Concerts, gatherings, fair w vendars

concerts, circus, community flea market/garage sale, school activities like grad parties, holiday
activities to bring community together (ie Christmas & Easter for families)

I think it should stay equestrian

Concerts, haunted houses/ corn maze, craft fairs, farmers markets, chili cook off, some sort of
cowhoy poetry event. Hosting extra events to revenue might raise enough money to continue to
do more repairs,

gir! & boy scouts, church events, private parties, fund raisers, etc, park could be use for private
and public events, and a suitable gathering for children of all ages

Concerts, drama/plays, religious, political, dog shows, sporting events (archery), not sure about
maotorized sports.

Concerts/Art Fairs/Farmer's Markel/
Concerts

& multi purpose facility could be made for several different kinds of events and make it available
to ride in when the events are not renting the building. | would require more staff for cleanup
and changing the floor in and eut but mayhe it would pay some for itself.

77
Concerts, indoor sports, movies, indoor cart racing.

Concerts, Rodeo, {lea markets, craft shows carnival, small circus, cowboy poetry events,
farmers market, live stock sales/action,

no thoughts
Unknown at this tirme
Leave it up to the new owners.

Concerts, weddings, etc. Similiar to what the Elko convention center uses the center for.
However, there would need 10 be something besides a dirt floor. Not sure if thats even possible.

trunk or treat, craft fairs, haunted house, corn maze, ice skating rink, sand castle cotmpetition

Indoor farmers market, archery shoots, dances {teen activities). Certainly it would have to have
more than a dirt fioor. The roof couldn't leak and it would have to look nice, That can be a
problem with a dirt interior of any magnitude,

CONCERTS/HALOWEEN HAUNTED HOUSE, LIKE IT USED TO BE

an 19N

5/24/2020 3:53 PM

5/24/2020 3:13 PM
5/24/2020 2:00 PM

5/24/2020 12:44 PM
5/24/2020 8:44 AM
5/24/2020 7:25 AM
512212020 4.50 PM
5/21/2020 9:20 PM
5/21/2020 9:.05 PM
5/21/2020 4:45 PM
5/21/2020 1:47 PM
5/21/2020 10:57 AM
5/21/2020 9:30 AM

5/21/2020 9:00 AM
5/21/2020 7:43 AM

5/21/2020 7:14 AM

5/20/2020 4:11 PM

5/20/2020 3:55 PM
5/20/2020 10:55 AM
5/20/2020 10:01 AM

5/20/2020 8 53 AM
5/19/2020 1:45 PM
5/19/2020 1:22 PM

5/19/2020 1:16 PM
5/19/2020 12:32 PM
5/19/2020 11:46 AM
5/19/2020 9:23 AM

5/18/2020 8:00 PM
5/18/2020 5:19 PM

5/18/2020 4:20 PM
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Spring Creek Association Horse Palace Feedback Survey

List of optional uses: minaiture golf, business, trade, livestock, farm and machinery shows,
entertainment events(rodeos and concerts),mountain man events etc.

Concerts, weddings, parties, training seminars, workshops, monthly meetings for groups like
Sertoma, Elks, etc.

If a dirt floor is to remain, equipment for leveling and packing it down for non-eguestrian events
would be needed to control dust for people to walk on, dance on etc. 1 would recommend
Isoking at other more modern multi-use facilities to get a better idea of whiat will be needed.

Community Center, Rent out for event (wedidings, receptions, farmer market, fair, live stock
show, concerts, elc. Would need some 501t of hard floor covering to cover the dirtinside.

1. Allowing the facility to be rented out for weddings, private events, eic. 2. Plan community
events such as concerts, dances, holiday events, weekly farmer's markels, aris&craft fairs, etc.
3. Plan offerings that would tie in to existing events such as the Balloon Festival, Cowboy
Poetry, etc.

Local farmers market, community rummage sale
Event hosting facility

Not qualified to make these kinds of recommendations, but would like to see some commercial,
school, or amenities better suited to the needs of the municipality our area will someday
become.

swimming pool, meeting rooms, tennis courts, library,

winter golf was fun, moto cross was successful, movie theater? don't have any idea the cost
*

1 assume that the fioor is dirt so | can't think of anything useful.

Birthdays, wakes, baby showers, retirement parties....this list could go on.

1f torn down and rebuilt properly, it could be used for boys/giris club, sports games/practices,
holiday festivals like trick or treat street, christmas partys or sales, summer family reunions,
weddings, graduations, 4th of July picnic, meetings, concerts, rented out for any number of
events.

The Horse Palace was a bad idea from the beginning and will never be prosperous to the
citizens of Spring Creek.

Not really sure.

Commented on number 7

Auctions, general meetings, 4H meetings, etc.

Community events, craft shows, club meetings, planned events.

no comment

concerts

Music concerts, not familiar with the property so can't really make suggestions

As | stated eariier in the survey, it should be privatized and if the owner feels the need to make
it multi purpose then the owner can expand the facility. Currently it's 100 small to do much more
than what it's intended for.

Concerts

Idk

No opinion.

motor bikes, horses, cattle, bikes, concert equip., elc.
concerts, fairs, farmers markets, rodeos, comedy shows.

Monthly food truck events, movie nights, family game board nights, community garage sale

LT R ¥,

5/18/2020 2:37 PM

5/18/2020 12:34 PM

5/18/2020 8:50 AM

5{17/2020 106:19 PM

5/17/2020 8:12 PM

5/17/2020 5:59 PM
5/17/2020 1:16 PM
5/17/2020 11:20 AM

§/17/2020 9:12 AM
5/17/2020 8:09 AM
5/16f2020 2:10 PM
5/16/2020 1:03 FM
5/16/2020 9:43 AM
5/16/2020 9:37 AM

5/16/2020 9.:36 AM

5{16/2020 6:59 AM
5/16/2020 6:49 AM
5/16/2020 6:24 AM
5/15/2020 5:51 PM
5/15/2020 4:26 PM
5/15/2020 12:53 PM
5/15/2020 11:32 AM
5/14/2020 4:49 PM

5/14/2020 8:28 AM
5/13/2020 9:13 PM
5/13/2020 7:30 PM
5/13/2020 12.06 PM
5/13/2020 9.08 AM
5/13/2020 8:02 AM
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Spring Creek Association Horse Palace Feedback Survey

events, flea market, local produce exchange.,... the possibilities are endless here.

| don't believe that the dirt floor is an impossible problem for some other uses, Updated
restrooms and food service would be a plus. Food service might add funding?

A gym for sports activities,

Using the existing barn as a boarding facility would require additional, secure fencing and barn
personnel. Security would need to be a regular and frequent given the issues previously
encountered with uneducated and/or malicious community members. Until such time as the
facility is repaired o be serviceable for its original purpose, there is little point in making is
available for other activities since it was not constructed with those things in mind. Once itis in
reasonable condition, other events and services that do not conflict with equestrian uses should
be considered.

Concerts-i sulate roof and walls so heating and cooling are more efficient. Archery events-
wildlife educational programs. Dog training events, shows. Basque competition events. Other
Agriculural events or programs or shows. 4H FFA. Etc

Venue for wedding if fixed up.

Family rec center with pool, exercise, basketball courts, ete.

Motocross concerts

Supersross type events. Only the arena would need changing and adequate ventilation.
Question requires too much detail in the response,

The concerts were great, moto-X, radeos, ect. Family things.

Fairs, farmers' markets, golf, motocross and bicycle events, foot races or fithess events, day
camps for children and disabled. The acoustics are not great for concerts and the grand stand
seating for long periods is not comfortable,

We loved going to the circus that was there a few years ago. What about horse back riding
lessons? My son would love that.

Done in last question, weddings, receptions, family reunion, corporate meetings

As stated earlier, the building seems to be too old 1o just revamp, Selling the property could be
a great influx to our cammunity if channeled appropriately. This community is still lacking in a
pool as an example, More people swim than ride horses.

Oops, answered this on pravious question,

Concerts, Dnaces, Movies, Crab feeds, Barbeques, indoor go cart racing.

previous comments abaut laser tag, paint ball, or air soft activiies, indoor archery meets, etc
Have a spray park or something for kids

Music events could hold craft fairs if floor wasn't dirt

Sports indoor practice facility. Large dances or events,

| do not have an answer unless you are going o do a family center.

Not needed

Artificial turf could make the building useful for many different sports practices.

Anything that doesn't negatively impact the harses. See previous comment. Need people
thinking outside of the box! Cansider halistic wellness fair, don't have one in this area

None, stop wasting money. $100k a year loss is absurd especially when you have done such a
poor job maintaining the facility.

Small Concerts, Community Gatherings, Market Events...farmers, flea, etc.
Tear it down and make it an cutdoor arena

Concerts, flea markets, etc

Q2 /120

5/12/2020 8:29 PM

5/11/2020 7:03 PM
5/11/2020 7:44 AM

5/8/2020 9:23 AM

5/712020 10:02 PM
5/7/2020 8:40 PM
51712020 10:27 AM
5/7/2020 6:37 AM
5/6/2020 7:36 PM
5/6/2020 5:48 PM
5/6/2020 4:33 PM

5/6/2020 1:17 PMm

5/6/2020 12:07 PM
5/6/2020 10:20 AM

5/5/2020 12:00 PM
5/512020 9:38 AM
5/5/2020 8:43 AM
5/5/2020 8:38 AM
5/5/2020 7.48 AM
5/4/2020 5:39 PM
5/4/2020 4.02 PM
51412020 1:31 PM
5/4/2020 12:07 PM
5/4/2020 10:15 AM

5/4/2020 8:27 AM

5/4/2020 5:34 AM
5/4/2020 4:12 AM
5/3/2020 11:15 PM
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Agquatics concerts elc
Barn Dances, Parties, other Events of this nature,

As stated before the harse palace could be used to better suit the needs of certain events that
happen around Spring Creek, for example Trunk or Treat, the movie nights, the yearly
association bbg and many more.

anything that would fit within the size and structure of the building except water related sporls or
recrealtoin activities

no idea

25 meter swimming pool. Indoor and outdoor. As a former lifeguard and swimming lesson
instructor, | worked with many fellow lifeguards that were from Spring Creek. Therefore, jobs for
the community, as well as the addition of people within the community learning water safety and
how to swim (swimming lessons). The demographics of those who enjoyed lap swim daily, as
well as water aerabics ranged in ages, but generally, ages 60+ were able to enjoy the benefit of
these daily services. Although modeled after a municipality, a park and field area, as well as
summer youth classes could be offered for long term funding considerations.

Does the horse palace appraise higher than the costs it would take to repair or change it? The
costs to repair or alter it's use seem higher than any possible income it could bring. A teardown
and sell of the property would probably be more beneficial to everyone. Or an outdoor arena
and stands with little to no upkeep required. It would cut the winter use, but the cost does not
appear to be worth paying for only 10 people to use it in the winter.

Concerts, bazaars, weddings
Horse shows, clinics, horse therapy, vet clinic, a store to sell used horse tack year round.
Winter training for youth sports

Dirt racing, motocross, quads. If it's going to cost too much to fix up and maintain, tear it down
and rebuild a fitness facility with swirmming pool, hot tub, sauna. track, tennis and basketball
courts. Something everybody can use not just horse lovers.

outdoor sports area b-hall courts pickle ball courts tennis
Home/garden show, conventions of some sort
None.

Should be used for multiple events, concerts, high school sports events Ex. Motocross,
Wrestling, Dance completions, Not that difficult to install removable flaoring ( Fast Deck ).

If you paid a manager a percent of revenue for hosting and promoting even only equine events
it could make a profit. | have been personally involved with several of these events in the past.
This needs to be proactive not just somebody to work up the arena.

Leave it open to whatever events/activities that could be done there to offset the costs of the
facility.

2 Whatever is possible and practical. Shouldn't be narrowed to one kind of activity.
| don't know
None

As a multi purpose facility you should start by making repairs before trying to add something
else. | don't think that adding anything to the facility should even be on the radar until it is
properly fixed from the years of mismanagement.

Fag
....you would need someone with experience for this

events which did not lessen its use as a horse friendly space, such as the annual circus which
used 1o come here.

Concerts, motor Sports, circus, perhaps carnivals for the kids.

5/3/2020 8:34 PM
5/3/2020 4:25 PM
532020 3.05 PM

B/3/2020 11:22 AM

5/3/2020 10:30 AM
5/3/2020 9:42 AM

5/3/2020 9:25 AM

5/3/2020 6:51 AM
5/3/2020 12:06 AM
5/2/2020 11:39 PM
5/2/2020 9:45 PM

5/2/2020 5:56 PM
5/2/2020 2:20 PM
5/2/2020 1:48 PM
5/2/2020 1:34 PM

5/2/2020 12:34 PM

5212020 11:35 AM

5/2/2020 11:18 AM
5/212020 9:51 AM
5/2/2020 7:56 AM
5/2/2020 7:32 AM

5/2/2020 7:30 AM
5/212020 7:20 AM
5/2/2020 7:15 AM

5/2/2020 6:43 AM
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Monthly family days, kids events etc. Volunteer/staff to run event sound system games etc for
kids

| think it needs to remain solely a live stock facility. Bring in more events that pertain to that, |
believe that in an attempt to diversify the horse palace you will loose the people who it was
intended for. If you would make tha facility safe and worth the cost of use it would be used.

Community events, flea markets, craft fairs,

concerts and dances with a good sound system,

Mx races.

Don't know

Flea market. Farmers market

Motorized events are probably incompatible with equestrian use
Cancerts

Keep a horse facility

Greenhouse. Bring your own hoe

Farmers market gun show Home and garden show
Swimming pool and sports arena

Lok at the Winnemucca Events center as an example.

Archery shoots,fairs,expo, fun raiser, parties, weddings, gatherings. Beside the events held
their now,

Motocross ATV rodecs
Rent it out for large gatherings.

Contract it out to a third-party manager who will not be influenced by local special interest
groups

Concerts, circus, motocross. Would need 1o understand the importance of footing for the
primary users, the horses. This condition must be replaced each tme.

Farmers Markets, 4-H and FFA events, youth rodeo, business expos, dances,
Not dure

NA - prefer equestrian with some exceptions.

Venue rental for large events - proms, weddings, Carnivals, fairs.

Unsure need time to consider options

No

Monster trucks, figure 8's cars.

Swimming, basketball, jump house for kids, mini golf.

Concerts, family evenits hesides rodeos. Carnivals, circuses etc.

Concerts, archery, circus

Walking or Jogging path. Exercise room. indoor golf range?

I have no idea but it would be nice if it did not cater to only one type of person/family.

I certainly could see this as a venue for live concerts. An impermanent stage and seating, along
with lighting would be required. Ticket takers, ushers, kitchen and counter staff,

indoor archery, dog agility/herding/scent, ; concert; circus

farmer's market, flea market,

L0 B B T |

5/2/2020 6:38 AM

5/2/2020 6:06 AM

5/212020 523 AM
5/1/2020 10:16 PM
5/1/2020 9:50 PM
5/1/2020 7:53 PM
5/1/2020 7:44 PM
5/1/2020 7:38 PM
5/1/2020 6:06 PM
5/1/2020 6:02 PM
5/1/2020 5:48 PM
5/1/2020 5:03 PM
5/1/2020 4.58 PM
5/1/2020 457 PM
5/1/2020 3:37 PM

5/1/2020 3:29 PM
5/1/2020 2:43 PM
5/1/2020 2:24 PM

5/1/2020 2:09 PM

5/1/2020 1;46 PM

5/1/2020 1:39 PM

5/1/2020 1:25 PM

5/1/2020 12:50 PM
5/1/2020 12:44 PM
5/1/2020 11:27 AM
5/1/2020 11:25 AM
5/1/2020 11:04 AM
5/1/2020 10:59 AM
5/1/2020 10:58 AM
5/1/2020 10:57 AM
5/1/2020 10:19 AM
5/1/2020 10:19 AM

5/1/2020 10:17 AM
5/1/2020 10:11 AM
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BMX Racing Clubs? RC Racing Clubs, Drone Races, Build movable Fioors for Square
Dancing, Line Dancing, Have an indaor Rib Cookoff event. Music Concerts
concerts, motocross, both motorized and bicycle, as well as rodeo events!

Concerts, jackpot roping, moto cross, parties, receptions, kitchen to cater it all and a bar. We
used to have some good times there.

Kids events
More entertainment use, Concerts, dances , parties etc.
flea market, produce

Velodrome racing (banked oval track); BMX competition (dirt hills }; tennis / pickleball courts/
basketball (composition courts)

Concerts, dances, family reunions, these all would need an added removable floor.

I believe that it is too costly to revive, as stated before usage of acerage might be better suited
for park and recreation area, picnics , skate parks ect, the anly way o revive would be to
increase dues or fees for usage, possibly incorporating SC

Concerts, expositions

I don't kniow what other activities you capsule safely have indoors and still accommodate
horses. but horses alone do not use it enough to justify being in the red every year and the cost
of repairs to make it safe.

?

Depends on the flooring, lighting and temperature hourly costs for X event,(s) and related
flexibility. How do the Cow Palace, Salt Palace, NFR facility, Reno Events Center navigate
between rodeo, basketball, ice hockey(?) and what are the equipment, staffing, etc.
needs/costs of the service/event of those facilities ratcheted to the HP?

Art shows, birthdays and child events. Dog shows or dog obedience training, car shows, horse
trainer events, Birthday parties for kids in the winter,

| don't know if any other events this could be used for because the dirt floor is unappealing, it is
always freezing in there and it needs to be updated, but frankly it has probably been more than
5 years since We even stepped foot in there. We just feel it it unnecessary lo have something
like this that only benefits people that have horses, yet we are all paying for it.

Multi-purpose, For large events make deposits for cleaning/maintenance unless the folks want
to do it themselves

Concerts.
Rodeo, circus, community bbq, live music, craft fair, live stock sales
Archery events, circus. mud bogs. conventions. motorcross events, tractor pulls,

This area is too remote to draw very many people fram outside. | would assume then that the
aclivities would have to be things popular with local residents. | doubt if there is sufficient
interest in this area to make it worth the investment to repairfupgrade the facility.

Dirt floor would need to be replaced with salid surface. Would need a building manager and
custodian, online booking service,

indoor archery league, bay scouts, indoor spons

Trade or product shows . Need concrete pad or flooring, security staff table and decent sound
system. Fork lift to move larger objects

concerts
mx, conceris, mose sealing, heal, concessions

Back in the 90's there was a lot of concert held inside. Some planning and a few changes could
increase it's capacity to host all kids of events inside and outside.
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Sorne sort of community events center, Like the Reno livestock events center

000000

Winter indoor Recreation

Motocros

Rodeo and seasonal events like pumpkin patches, haunted houses, farmers market.
Musical productions (get bathrooms and cafe/kitchen operable and clean)

Riding lessons, rodeos, gathering/parties/reception rentals, kid and family friendly events,

Answering this is way beyond what this survey should entail. Form a committee to conduct a
scoping study to address this. | have na use for this facility in any condition

Rodeos motocross

Na

The skies the limit. Indoor archery shoots, Concerts, large family gatherings, church gatherings,

fund raisers ete
Hjh
See #8.

Any event that the community would like. Include, chairs, tables, decorative items, sporting
necessities, etc.

A multitude off events only limited by the size of the facility.

Trade shows home and garden show and public events

Better markeling of facility

Indoor batting cages, basketball

Concerts, dances, private citizens/or organizations rent o use.

Concerts etc

NONE

Concerts, expos, seasonal events(halloween, christmas, easter, days of summer) ect
N/a

More molocross or other motorized events. Better upgrade the ventilation system if you do.
Indoor faothalll soccer field

Needs to stay equestrian

Unk

Concerts, Snow Ball winter golf tournament, Haunted Halloween house, harse shows, jumping
evenls, elc.

Don't know
Mud races
Concerts, plays, dances, activilies for the kids, sports

Concerts, fairs, etc, look at the Wendover Cancert Hall. People come from hundreds of miles to
attend concerts there. I'm not talking about the same type of set up. It can still be rustic and
attract a lot of people. Jackpot's concert area is very rustic and they draw big name artists
there. And it could be year-round instead of seasonal like most rustic COncerts,

concenrts, trade shows, car shows

something else

ATl R T
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| dor't have anything specific in mind.
Carnival, circus, Roller Derby, hockey, Acrchery shoots, Truck shows {(monster trucks / derby )

Rent out for community events, private parties, etc. A secondary floor might be useful but would
consider a portable one, maybe tables and chairs, have renter responsible for set up and clean
up. 1 staffer to oversee events.

Weddings, food and wine tasting, dance, concert, better bathrooms and room for food service

Bring concerls back, flea markets, holiday events, indoor moto-x, rent out for banquets and
events,

Square dancing, Kids Cowboy event, mud bogging, gardening club/community garden

I dor't believe it can feasibly be transitioned to a multi-purpose facility.

We need a swimming pool in spring creek

Indoor multi-vendor market place

Indoor camping events, small concerts, etc

Nothing

I have only been there once for the circus and wasn't impressed so | haven't been back.
Summer rec classes for children

Indoor farmers market in the spring and summer. A recrealion center for kids

| feel it doesn't have any real use for the majarity of homeowners. Sell it off or knock it down

Since exhaust fumes in the enclosed space would be detrimental, | couldn't imagine a viable
event(s)

Really anything. Use your brain and be smart ahout it

Concerts, motocross events, rodeos, swap meets, indoor sports. A concrete floor would be
preferrable for most of the events. Possible security staff and kitchen staff al some events.

to coslly to convert to Multi purpose

Higher profile concerts

Unknown

None

concerts possibly

motorcross, possibly concerts, Spring Creek Fair, swap meets
Not certain at this time

Concerts, circuses, rodeos, dances, lectures, festivals, farmer's markets, etc. | have no idea
what equipment, staffing or finishing would be needed.

Whatever generates $$ 1o keep our monthly dues from increasing annually

Earmers markets, swap meets/sales, concerts

racing, archery , competive shooting (with appropriate back bunkers) family gatherings
Concerts, the haunted house should be there again, indaor sports practices

Country music

An important use for a remodeled facility could be fundraising for upkeep and repairs as to not
be a financial burden on residents that do not currently or plan to use it

smallish concerts, both indoor and outdoor. 1 suppose that staging would need to be available
and electricity suitable for band setup.

tittitear it down
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It's designed for livestock, have livestock events.
MC or ATV track and facilities

?

Making it a meeting area for gatherings. Placing a hard floor over the dirt to give it that multi use
purpose

Concerts, motocross, rodeos, weddings, the list could be endless.
Concerts would be a good star.

OIff road vehicle events, more circus(s} and more livestack type events.
More things for everyhody to use

everything

I dan't know, sorry,

Farmers markets

T

Basketball tournaments, redeo, indoor track events, partner with local schiools to hold tcketed
events. These ideas may not be feasible due to the cost of outfitting the building to
accommodate,

motocross, horses, events, bow shoots, branding, rc race track, outdoor rc track/go carts.
Anything kids related that gets families out with their kids having fun

nothing

Other sporting events, equipment or sport shows, more rodeo type events...non rodeo events
would likely need a firm floor to be placed over the dirt floor. Possibly something that can be
removed and placed quickly and easily

private enterprize
Tear it down, sell the property.

Concerts, Scout jamporees, church activities, National Gurard training locale, sports activities if
a proper, temporary floor could be laid, e.g. soccer/basketball, rodeos. Each activity would
require different set-up and aclivity staffing.

More rodeos and concerts, They have had very successful motocross but the horse people
dori't like them because somtime they lose metal parts in the dirt. They did solve that by
running a magnet and pick up the metal. Really no different than looking a horseshoe.

Motocross races and use, archery tournaments, bmx track outside
Craft fairs, dances, socials, winter time athletic events

Maybe weddings? Concerls?

Movies, meetings in unused “office"/admin rooms and areas. Art/craft fairs, car shows, dog
events

Concerts
Go cart racing for kids, large muiti family yard sale place

Concerts. 4H events. Craft fairs. Farms markets, let public hold events like weddings and
reunions

wedding
molorcross, concerts

Certainly a full bar
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None

Not sure,

None

Motor vehicle races, MV crash derby, Bicycle BMX races, craft fairs, etc,
Any

Events center or some sports in colder months

Close it down

Public events, available 1o families, nonprofit groups

Indoor shooting range, archery and ammo, kids activities

Maybe sell it to a privale campany to stop the bleed.

*

it is not big enough for motocross or monster jam. all it is good for is rodeo stuff. get rid of it}
Concerts, Dances would need speaker systems. Rodeos, 4-H events
Concerts, haunted house, dirt bike evenis, maybe carnivals?

More rodeos, horse clinics, and archery. Small concerts and possibly western gear shows times
around Cowboy Poerty or the county fair. A temporary stage might be necessary for concerts
and exhibition shows. An on-site caretaker for events would also be needed.

just going off years passed, rodeo’s, motorcycle events, team ropings, archery shoots, barrel
races, home & garden shows, car shows , fund raising events etc.. lots of possibilities.

Fix it the same way that you Fixed the Administrative/Golf Course/Restaurant Bar of which the
Association just spent Millions of Dollars on - that would bring them int

SHOULD REMAIN AS IS
Go carts/ motorcycles, miniature golf, skate boarding,

Eventually Concerts, Flea Markets, Car Shows. Even using the 141 acres for Moto cross -
Mountain Biking - Off trail running events. You could create a mini Bi-Athelon event. The
association should have most of the larger equipment, contract out the kithcen and staffing.
Considerations need to be made for security or a general maintenance/security position(s).

Maybe once a month flea market. Maybe getling local businesses to showcase their
businesses.

Family events
This is a dumb gquestion

home & garden show, equipment auctions, motor sports events, concerts, equestrian events,
car show. archery shoots, haunted house, winter golf league, easter egg hunt, country
christmas ball

Rodeos, Jumping reining, driving competitiions. Outdoor concerts with the horses.

The average person has no clue kn this. What, for example, is compatible with equestrian
activities? Unless the guestion is go lead us away from equestrian and to something else like a
facility that ignores the reason why many people moved to SC- having a horse.

None. It doesn't need to be a multi use facility. The arenas need to be maintained for equine
use continually. The outside grounds can be used for other purposes.

Motorcycle track
Fur sales for trappers, more rodeos, dirt bike races, archery shoots
multi use sports facility. Concerts. Carnivals. Fairs.

njkn
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Weddings, birthday party's, family reunions, concerts like it ance did, family friendly events
again

Not too sure. It doesn't sound like the condition of the building is in that great of shape and is
going to take a lot of funding to bring up to snuff. The property should just be sold to a private
owner then let them worry about events.

I'd like to see other family events

Don't know

Concerts

Anything is better than a shell of a structure that is cofd 8 manths out of the year
Idk

Things like trailer/RC shows. Maybe attract mining expo

Motorcycle racing?

?

Thatis just it. Any expanded multi-use would be costly and need to stand on its own funding
source. Maybe a paintball or some type of tactical games could be played there without to
much expense in setting up a course.

Hockey / ice skating

riding lessons, tractor pulls, concerts

Music and sports

See previous comment,

Concerts, Haunted house, Flea markets, pumpkin patch, Ice scatting ring, roller skate ring,
Flea markets, RV shows, concerts again, more Rodeo's, & horse shows,

Cancerts, home shows, any large group event. The facility would have to be more attractive
than just a big smelly barn,

TBD

Group meetings and functions during the winter months, conventions, alternative area for
festivals that are held in Lamoille

Motacross, ATV racing

Athletic events, concerts, conferences, and different types of fairs.
Concerts

Concerts, motocross, haunted house, weddings

ANY EVENT OR SERVICE FOR THE KIDS AND RESIDENTS. THERE'S MORE TO LIFE
THAN GOLF

Cart racing, expositions, car shows, elg

Arcade, batting cages, mini golf, go karts would be awesome
AGRICULTURAL AUCTIONS; FARM SHOWS; FARMERS MARKETS
Anything

Concents, dances, fairs

Tear it down. It casts WAY too much.

Janitorial, | don't know what else. | have never been inside

Not sure

TN F1Tn

4/30/2020 1:54 PM

4/30/2020 154 PM

4/30/2020 1:53 PM
4/30/2020 1:53 PM
4/30/2020 1:52 PM
4/30/2020 1:52 PM
4/30/2020 1:.51 PM
4/30/2020 1:51 PM
4/30/2020 1:50 PM
4/30/2020 1:49 PM
4/30/2020 148 PM

4/30/2020 1:44 PM
4/30/2020 1:44 PM
4/30/2020 1:43 PM
4i30/2020 1:43 PM
4/30/2020 1:43 PM
4/30/2020 1:42 PM
4/30/2020 1:42 PM

4/30/2020 1:41 PM
4/30/2020 1:40 PM

4/30/2020 1:39 PM
4/30/2020 1:38 PM
4/30/2020 1:38 PM
4/30/2020 1:38 PM
4/30/2020 1:36 PM

4/30/2020 1:35 PM
4/30/2020 1:35 PM
4/30/2020 1:34 PM
4/30/2020 1.31 PM
4/30/2020 1:31 PM
4/30/2020 1°:11 PM
4/30/2020 12:55 PM
4/30/2020 12:31 PM



e s s—

509

510

511
512
513
514
515
516
517
518
519
520
521
522

523
524
525
526
527
528
529
530
531
532

533

534
535
536
537
538
539
540

Spring Creek Association Horse Palace Feedback Survey

As long as it is mainly an equestrian tacility, other events that do not mess up the base of the
arena or add garbage to the equestrian footing are fine with me, Any event that wants to disturb
the base or the footing should not be allowed.

General improvements such as better lighting, insulation, HVAC systems, and fresh arena base
will greatly improve the facility to better serve both equestrian use and multi purpose use.

Circle track racing for small matorcycles and small ATVS

you should turn it into a water park for kids and have lifeguards there
Concerts- weddings- rodeos- fundraisers-

Rent it out for events assuming social distancing isn't in effect forever.
Not sure,

I have kids so my preference is anything that they can use. Indoor sports park?
concerts, motocross,

A swimming pool and a basketball court would be nice

Misc events

Concerts, sporling events

Seriously doubit we would use it for any reason.

| would obviously like to see more equesirian events to use that facility oh, [ think we could do
more archery competitions Bratz work with 4-H FSA and Grange the possibly do animal
showings drama | was wondering if a livestock sale event was possible,or we could possibly
hold the Trick or Treat Streel event at the horse Palace or possibly have a Festival of rees
event. With a dirt floor and the possibility of having mats if it might be possible to have wrestling
tournaments indoor golf tournament possibly showed up for an indoor tough muiter event quite
possibly could have a bocce ball League or other kind of adult league event

Other indoor sports, rodeos, concerts, craft fairs.

Anything kid and family friendly. Laser tag/ paintball/ mini goit?

Cancerls, batting cages, archery

Pool, rec center.

i am not sure.

Motor cross. Concerts. Youth programs

{ know 1 took my chidren to the circus there when they were younger.

Summer concerts of even dances...western style hay dance type of thing maybe.
Please leave it as a horse facilily.

Have an indoor flea market/ yard sale once a month and have a booth charge. It would
generate more revenue and not need extra equipment or supplies

Archery evebts3have been there, moto Cross, circus....there are plenty events that would be fun
to attend there.

Not sure

| have already made a few suggestions in previous answers.

Riding Lessons

Concerts like the used to have

Fund raisers scouting events

More concerts, fairs, art shows, antique shows, 4-h animal shows and trainings, flea markets

Eirst of all make it available for a reasonable cost. There could be any events there. There
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could be home shows, farmers markets, flee markets, the moto cross event used to be there.
Spring Creek High used to have the all night party there. There are a lot of things that could be
done out there,

nfa

Nothing that would take way from the equestrian side

Concerts, races, etc.

Coancerts

Already stated.

Anything as long as we can do it at the golf course/SCA offices too!

Event rental. Weddings, rodeos, family events,

I would recommend looking at other event centers. Including Winnemucca and Rena.

Molocross. You'll have to do the least investing on. Any other sporis for example wrestling,
soccer, baskethall, ete. However you're going to have to spend a lot of money to make money.
These sports are already catered 10 by the schools around here or other facilities. They're not
going to pay double the price and have to supply their own equipment.

concerts

Farmers Markets, 4H and FFA gatherings, fiea markets, The options are endless.

Not sure

Maybe a fair, BMX track, skate park. Just need to expand outside equestrian activities.
Horse facility only do to safety

4h, rodeo, classes, farrier service. Different school for equine sciences and others. Beginner
class through advanced, hunting jumping, radeo, dressage, polo

Events that would not make it impossible to keep the ground in riding condliton
No idea
Not sure

Wreslling tournaments such as the winnemucca facility but special flooring costs may be

excessive. Most staffing would be covered by what is already used when the high schaol gym is

used.

Playground, picnic tables/ pavilion for birthday parties.
Motacross, circus, live music and shows

flea markets, concerts.

indoor soccer, craft events

None, there is usually not enough parking and not enough room to accommodate spring creek
residents and ELKO residents.

i think it needs to stay an equestrian facility as it is an amenity and part of why bought in Spring
Creek. it just needs fixed up so it can host big equine events like it used to.

None

Itwould be case by case imo... and anything that would permanently alter the usage purpose
by equestrians should be brought thru a board meeting and allow the property owners ample
information and review time before moving forward.

As stated on the previous question, | think the follow just to start: craft fairs, haunted house,
motocross (arenacross), concerts, teen nights, carnivals, etc. If it wasn't just strictly used for
equestrian, you would gain more interest and revenue ! believe.

Craft fairs, 4h or ffa shows
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lear it down

Could it be used during the county fair? We once attended a dog agility challenge in Reno at
the Livestock Center. Cancerts?

Tear it down
| would fove to see a rec center in spring creek
Haunted house, concerts, festivals, anything for family events

So many options

A new park for the kids would be nice. Or maybe a new batting facility for baseball and softball.

N/a

farmers markets, craft fairs, barn dances, art exhibitions etc
Small concerts,

| don't know.

Unsure

Molo-cross, concerts, FHA, 4H, science competitions, etc.

Miniture golf, concerts, movies, mazes, Christmas tree park, sporting events, business retreat
events: there would be costs associated with ficoring, staffing, staging. ect.
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Q10 Would you consider being a part of a committee to help with the
Issues we face at the Horse Palace? If so, please enter your name, email
and phone number below if so. If not, please put N/A.

Answered: 580  Skipped: 243
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