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BLUE RIDGE FIRE DISTRICT BOARD OF DIRECTORS

SPECIAL MEETING

FRIDAY, June 13, 2014

BLUE RIDGE FIRE STATION
MINUTES

1. 
CALL TO ORDER:  The meeting was called to order at 10:00 a.m. by Chairman Richard Eng.

2. 
ROLL CALL: Board members present:  Richard Eng, Alma Seward, Tammy Rosenhagen. Nick Gemrose.  Also in attendance was member-elect Jim Denham.

3. 
PLEDGE OF ALLEGIANCE:  Chairman Eng led those attending in the Pledge of Allegiance.

4.
REVIEW AND ADOPTION OF AGENDA:   Moved by Nick Gemrose, seconded by Tammy Rosenhagen, to adopt agenda.  Agenda adopted 4:0. 

5.
APPROVAL OF PREVIOUS MINUTES: 

Moved by Tammy Rosenhagen, seconded by Nick Gemrose, to approve minutes of Public Meeting held May 17, and Special Meeting held May 27, 2014.  Motion passes 4:0.
6. 
ANNOUNCEMENTS:  Chairman Eng passed on the thanks from Church camp lot-cleaning volunteers to our firefighters for giving them a tour of the Fire Station.

7. 
REPORTS AND CORRESPONDENCE:

A.
 Fire Board Chairman’s Report:  None.
B.
 Fire Chief’s Report:  None. 
C.
 Committee or Other Reports:  None.
8.
CALL TO THE PUBLIC:
  No members of the public signed in to request to speak.
9. 
OLD business:   
A.   Swearing in of Jim Denham to finish the 4-month term vacated by Mark Wise:  


Moved by Alma Seward, seconded by Nick Gemrose, to accept Mr. Denham’s application to fill the existing Board vacancy.  Motion passes 4:0.  


Mr. Denham took the oath of office and was welcomed to the Board.
10. 
NEW business:  (Item A was omitted from the agenda listing)  

B.  Election of new Board Treasurer:
Moved by Nick Gemrose, seconded by Alma Seward, to nominate Jim Denham as Board Treasurer.  Motion passes 5:0.
C. Discussion of Chief’s performance rating:  Chairman Eng presented the final draft of Chief Banning’s performance rating for 2013-2014, based on input from all Board members, for approval.  It was moved by Alma Seward, seconded by Nick Gemrose, to approve the performance rating as presented. Motion passes 4:1 (Jim Denham abstaining).
In preparation for Board vote on Items 10 (D) through (J), the Board conducted an extensive and detailed discussion of the proposed benefits information contained in Chief Banning’s memo of June 10, 2014.  The discussion included input from staff and from Chief Banning.

[NOTE:  At about 10:45 a.m., an unruly member of the public disrupted the meeting, demanding to speak in spite of the Chairman’s instruction to wait.  The person refused to cease interrupting, threw obscenities at the Chairman, and drowned out the comments of Board members.  When told by the Chair that the Sheriff would be called, the person challenged Chairman Eng to do so.  Afterward, the person quieted down and the meeting resumed.  The Board is filing charges for disturbing the peace.]


D. Discussion and vote for approval of revised pay scale:  Moved by Nick Gemrose, seconded by Jim Denham, to approve pay scale proposed by Chief Banning of raises for firefighters.  Motion passes 5:0.          
E. Leave time change to 10 Paid Days Off (PDO):  Moved by Tammy Rosenhagen, seconded by Alma Seward, to combine vacation and sick days into paid days off (PDO) time, with an added 2 days annually, for a total of 10 paid days off (PDO) a year.  Motion passes 5:0.
F. Addition of FT Captain position:  After extended discussion, it was moved by Richard Eng, seconded by Alma Seward, to fulfill the Chief’s request of the 7th full-time employee position for the Captain position. $3k will be moved from Line 9501 to HSA/MERP, resulting in an increased HSA contribution per year of $4,500 for each full-time employee.  No change to bottom line of budget. Motion passes 3:2, members Rosenhagen and Gemrose voting nay.
G. Discussion and vote for approved medical benefits for full-time staff:  Moved by Jim Denham, seconded by Tammy Rosenhagen, to increase the health budget by $3,000 as the Chief has requested, remove the 70/30 health insurance package, and change MERP/HSA contributions to $4,500 per year for 7 full-time employees, which will offset the total cost of the health insurance package.  Motion passes: 5:0.

H. Purchase of bunker gear as recommended by the Chief Banning and committee:  Moved by Alma Seward, seconded by Tammy Rosenhagen, to approve purchase of recommended bunker gear. Motion passes: 5:0.

I. PSPRS discussion/action:  Discussion noted above; no action taken.
J. Approval of final budget, permission to send Summary to County: 
Chief Banning reported that the only change to the tentative budget since its last revision is the recently reported County shortfall, resulting in a reduction of the carry forward amount from $147,000 to $111,000.  By Board action today, $3,000 will be taken from Machinery and Equipment ($14,094) and moved to Salaries and Wages ($629,918) on the Final 2014-2015 Budget Summary Sheet that goes to the County.  Bottom line remains at $953,747.  

Moved by Richard Eng, seconded by Nick Gemrose, to approve the new final budget for 2014-2015 and send the required Summary Sheet to the County.   Motion passes: 5:0.   Chief Banning reported that he will post the newly approved final budget, replacing the previously posted tentative budget. 

11. 
 FUTURE AGENDA ITEMS:  None.
12.
 FUTURE MEETINGS OR EVENTS:

 A.
 June 21, 2014, regular Public Meeting, 4:00 p.m. (3rd Saturday of month)

13. 
 ADJOURNMENT:  Moved by Alma Seward, seconded by Tammy Rosenhagen, to adjourn.     Motion passes 5:0.  Meeting adjourned at 1:00 p.m.
