SANTA MONICA
REGIONAL CONSORTIUM

SANTA MONICA REGIONAL CONSORTIUM FOR ADULT EDUCATION 2025 - 2026
GENERAL & GB MEETING: Monday, March 26,2026 | 2:30PM—-4:.00PM | Location: SMC Bundy Campus

TIME -+ AGENDA ITEM SPEAKER
2:30-2:40 Call to Order/Welcome/Icebreaker GB Co-Chairs
2:40-2:50 Approval of Agenda & Minutes/Public Comments GB Co-Chairs
2:50-2:55 SMC District & Noncredit Updates. Scoftt Silverman
e Grant Updates & Budget Summary. Luis Jauregui
2:55-3:00 SMMUSD & Adult Education Center Updates. Cynthia McGregory
e Grant Updates & Budget Summary. Lorena Martin
3:00-3:05 Announcement of Next SMRC Meeting GB Representative
e Annual Governing Board Planning Retreat
3:05-3:10 Intermission N/A
3:10-3:30 Community Employers Panel TBD
3:30-3:40 Sustainability Presentation Victoria Charles
Gillian Grebler
3:40-3:50 Community Partner Updates/Announcements All Attendees
3:50-4:00 10-Minute Break N/A

GOVERNING BOARD AGENDA ITEMS

4:00-4:10 Carryover Compliance: Follow-Up to 2/24, 3/13 GB Members
Meetings with Dr. Parker

4:10-4:15 Teacher/Staff Professional Development Mar 27 Liz Kéenig

4:15-4:25 Annual Plan Growth Targets, Progress Monitoring GB Members

4:25-4:30 NOVA Iltems — CFAD, Spring Retreat GB Members

PLEASE SEE REVERSE FOR MEETING DETAILS, VENUE INFORMATION AND ZOOM LINK

The SMRC is comprised of two voting members, the AEC and SMC. Members consult with campus constituencies, community members and
community partners to inform decision-making. CAEP member expenditures are distributed at all general consortium meetings and reviewed in
detail by Governing Board members. Minutes from meetings are made available on the consortium website, www.santamonica4adultEd.org

NEXT MEETING: GB SPRING RETREAT, April 20, 2026. TIME: 12:30PM — 5:00PM
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SANTA MONICA REGIONAL CONSORTIUM FOR ADULT EDUCATION 2025 - 2026
GENERAL & GB MEETING: Monday, March 26,2026 | 2:30PM—-4:.00PM | Location: SMC Bundy Campus

LUNCH WILL BE SERVED

Santa Monica College Bundy Campus is located at 3171 S Bundy Drive. Los
Angeles, CA 90066. The meeting will be held in BUNDY 123 on the first floor. Parking
is free at the Bundy Campus for visitors. You can park without a permit in any row
that is not designated as “Staff Parking”.

If you are unable to join us in person, we would greatly appreciate your
participation over zoom. Click the box below to join our conversation:

https://smc-edu.zoom.us/j/81116748988

Santa Monica
Airport
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