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HIGHLIGHTS
State/DIDD/Alliance.
· Conflict-Free Case Management—The Department of Health Care Policy and Financing sent us the template for the Business Continuity Plan that we must submit by July 1st.  I will include this in your packet in case you are interested.  It is fairly straightforward.

· Office of State Auditor—OSF auditors sent their first set of document requests in December and we submitted our responses.  The requests were for Financial documents (audit, 990, financial policies and procedures) and Case Management documents (policies and procedures, training materials, etc.)  I will need to send the 990 once the Board has approved it, but everything else is turned in and we are waiting for the next set of requests. 

· Host homes—Host homes for people with disabilities have come under scrutiny after a house fire killed clients in a host home in the Denver metro this year.  As a result, legislators are looking at the regulations for host home providers and a bill may be introduced during this session.  Alliance has published a response to the proposed bill to support client safety and oppose unnecessary or overly burdensome regulations.  Now Rocky Mountain PBS is running an “Insight with John Ferrugia” segment on host homes in Colorado.  It runs Thursday, January 18th at 7 p.m.  Since most of us can’t get Denver TV stations, we’ll have to catch it on their website after it airs.  Remember that almost all our residential services are now in host homes, so any major changes will impact us significantly.

· Alliance Bill to increase wages—A more exciting bill that is being proposed this session is a piece of legislation proposed by Alliance to target rate increases to Intellectual and Developmental Disabilities Services community providers (e.g. us).  They are proposing a 6% rate increase.  The catch is that the increase can only be used for wages and benefits to direct providers (DSP’s, host homes, Program Managers, Case Managers) and no executives or administrative expenses.  While that is a noble use of the funds, it could also be an accounting nightmare.  The bill is based on successful bills from a couple of other states.  So far it has Joint Budget Committee support and HCPF isn’t actively opposing it.  An additional bill is being proposed that would set aside residential enrollments for adults whose caregivers are 75 or older.

· NPR reporting on Sexual Assault and People with Intellectual Disabilities—NPR is airing a series on this important topic from January 8-18th.  More information is available at the Association for University Centers on Disability (aucd.org) or the NPR website (npr.org).

Local Community
· Disability Issues Forum—Community Connections is partnering with several other community organizations to host a Disability Issues Forum at the Cornerstone Building on North Main.  The event is scheduled for Tuesday, January 23rd from 3-4 p.m.  We will have panelists from city and county government and the Chamber of Commerce available to answer disability related questions.  We are also working with the same group of organizations to create a series of workshops on advocacy geared toward people with disabilities.  The series should kick off in the spring.  

· Disability Law Colorado visit—The visit from Disability Law Colorado went well. That relationship has sometimes been rocky in the past, so it was great to build connections with their new staff.  Currently, their focus is on education and employment discrimination.
Fundraising

· Festival of Trees—Festival of Trees is over!  We have a few people coming to pick up decorations they won, but otherwise we’ve wrapped it up.  I’m not sure that I would call my brilliant idea to outsource the event management a 100% success.  There were a lot of communication difficulties that made it almost (but not quite!) as stressful as doing it ourselves.  But we have options for next year.
· Safety Training grant—We were not awarded our grant request from Pinnacol Assurance to do a job task assessment for our workplace safety plan.
· Municipality Grants—The accessibility grants in both Durango and Pagosa Springs were awarded again this year.  We have confirmation that our City of Durango Human Services Block Grant was awarded, but we don’t know how much.  We do not have word yet from La Plata County.  We usually receive that award letter in January, so I might have that by the time of the Board meeting.  I am anticipating reductions in both the City and County funding due to their budget shortfalls.  Montezuma County and Cortez have cut us completely.
Internal CCI highlights
· Compensation Plan—After struggling to find comparable wage data for our area, Judy and Shannon and I researched some national compensation programs.  We chose to purchase services from PayScale, who will collect benchmark wage information and prepare compensation packages for up to 49 discrete positions within the agency.  This will help us be a competitive employer for our region as well as give employees better room for growth within their departments and within the agency.
· Adult Services in Durango—We have had a significant turnover in management in the Adult Services program in Durango.  Due to this turnover, Marcy has been spending much of her time at Holly House analyzing the situation and making recommendations for restructuring to improve the lives of the brave souls who are running that program.
· Development Department—The idea of investing in a Development Director has come up several times lately.  I know that the Board doesn’t usually get involved in hiring decisions, but this would be a significant impact to our budget, so I’d like to talk through a variety of options we have and gauge the board’s interest as well as your tolerance for risk.  I have some suggestions and their implications that I will include in your Board packet for our discussion.

Facilities
· Holly House—Rodney Cross is coming to replace some more of the carpeting and paint at the Holly House.  This project is really helping improve the environment (and everyone’s mental health!) over there.
Acronym Cheat Sheet

· ACT (Accessible Communities Team) – Supporting businesses to become more accessible
· ART (Administrative Review Team) –The Executive Team and Program Directors oversight of Quality Indicators
· The Arc – advocacy for people with intellectual disabilities

· ANCOR (American Network of Community Options and Resources (for DD)

· BHO (Behavioral Health Organization)

· CCB (Community Centered Board) we are 1 of 20 in the state

· CCI (Community Connections, Inc.)

· CDLE (Colorado Department of Labor and Employment)

· CES (Children’s Extensive Services) 
· CHCBS (Children’s Home and Community Based Services)

· CMS (Centers for Medicare & Medicaid Services) Federal 

· COOP (Continuity of Operations Plan)

· CORA (Colorado Open Records Act)

· DHS or CDHS (Colorado Department of Human Services) 

· DIDD (Division for Intellectual and Developmental Disabilities) Division for I/DD in HCPF
· DSP (Direct Support Professional) – field staff working with clients

· DVR (Department of Vocational Rehabilitation)

· EI (Early Intervention) Developmental services for kids Birth to 3
· FOT (Festival of Trees)

· HCPF (Health Care Policy and Financing) State Medicaid office
· I/DD (Intellectual and Developmental Disabilities)

· IMA (Cached - SimilarYou +1'd this publicly. UndoInsurance Management Administrators)

· JBC (Joint Budget Committee at the Colorado State level)

· LPC (La Plata County)

· MOU (Memorandum of Understanding)

· PASAs (Program Approved Service Agencies) Marcy’s department

· PCA (Personal Care Alternative) residential services not in a host home
· RCCO (Regional Care Coordination Organization)

· Residential (a.k.a. Comprehensive – our adult 24/7 support) 
· ROI (Return on Investment)

· SJBHD (San Juan Basin Health Department)

· SLS (Supported Living Services) – Services for adults living independently or with family
· TCM (Targeted Case Management) 
· UW (United Way)
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