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NOTICE OF PUBLIC MEETING

OF THE
BOARD OF DIRECTORS
of the

NORTH TEXAS GROUNDWATER CONSERVATION DISTRICT
Tuesday, July 9, 2024, at 10:00 a.m.

MEETING LOCATION:
Pilot Point ISD Administration Office
829 S. Harrison St.
Pilot Point, TX 76258

Permit Hearing

The Permit Hearing will begin upon completion of the Board Member Qualification for Office.

Notice is hereby given that the Board of Directors of the North Texas Groundwater Conservation District
(“District”) will conduct a permit hearing on the following Production Permit Applications:

Agenda:

1. Call to Order; establish quorum; declare hearing open to the public; introduction of Board.

2. Public Comment on the Production Permit Applications (verbal comments limited to three (3)
minutes each).

3. Review the Production Permit Applications of:

Permit Amendment

a.

Applicant: Independence Water No 2.; 3000 Turtle Creek Blvd, Dallas, TX 75219
Location of Wells:

e Harvest #2 (existing): Old Justin Rd, Argyle, TX; Latitude: 33.118881 °N,
Longitude: 97.246005 °W; About 78 feet north of Old Justin Rd and about 1,120
feet east of Schober Rd in Denton County.

e Harvest #3 (new): Breezy Brook Ln, Northlake, TX; Latitude: 33.11877 °N,
Longitude: 97.2411 °W; About 55 feet north of Old Justin Rd and about 2,620
feet east of Schober Rd in Denton County.

Purpose of Use: Irrigation/Landscape; Filling Surface Impoundment(s)
Requested Amount of Use: 46,570,000 gallons per year
Production Capacity of Wells:

e Harvest #2: 165 gallons/minute

e Harvest #3: 200 gallons/minute
Aquifer: Trinity (Antlers)
Amendment: Addition of Harvest #3 well. Total requested amount of use does not
change.

New Production Permit




4.

5.

Applicant: Painted Tree Residential Community Association, Inc.; 7800 N Dallas Pkwy,
Suite 450, Plano, TX 75024.
Location of Wells:

e Well 1 (existing): 3998 Taft Ln, McKinney, TX 75069; Latitude: 33.222904°N
Longitude: 96.667322°W; About 1,893 feet north of Hwy 380 and about 3,550 feet
east of N Lake Forest Dr, in Collin County.

e  Well 2 (new): McKinney, TX; Latitude: 33.232768°N Longitude: 96.673410°W;
About 90 feet north of County Road 943 and about 1,815 feet east of N Lake Forest
Dr, in Collin County.

Purpose of Use: Irrigation/Landscape; Filling of Surface Impoundment(s).
Requested Amount of Use: 75,682,456 gallons/year
Production Capacity of Wells:
e Well 1: 195 gallons/minute
e Well 2: 250 gallons/minute
Aquifer: Trinity (Paluxy)
Consider and act upon the Production Permit Applications, including designation of parties
and/or granting or denying the Production Permit Applications in whole or in part, as applicable.

Adjourn or continue permit hearing.



Board Meeting

The regular Board Meeting will begin upon adjournment of the above noticed Permit Hearing..

Notice is hereby given that the Board of Directors of the North Texas Groundwater Conservation District
(“District”) may discuss, consider, and take all necessary action, including expenditure of funds,
regarding each of the agenda items below:

Agenda:
1. Pledge of Allegiance and Invocation.
2. Call to order, establish quorum, declare the meeting open to the public.
3. Public comment.
4, Consider and act upon approval of the minutes from the June 11, 2024, Board meeting.
5. Consider and act upon the 2023 Audit.
6. Consider the appointment of a Budget Committee.
7. Consider and act upon approval of invoices and reimbursements, Resolution No. 2024-7-9-01.
8. Receive reports from the following Committees*:
a. Budget and Finance Committee
1. Receive Monthly Financial Information
b. Investment Committee
1. Receive Quarterly Investment Report
c. Management Plan Committee
1. Receive Quarterly Report
9. Consider and act upon accepting the resignation of David Flusche, District Board Member
representing Cooke County.
10. Consider and act upon Resolution of Appreciation for David Flusche.
11. Discussion and possible action on audit services for next fascial year.
12. Update and possible action regarding the process for the development of Desired Future
Conditions (DFCs).
13. Consider and act upon compliance and enforcement activities for violations of District rules.
14. General Manager’s Report: The General Manager will update the board on operational,
educational and other activities of the District.
a. District’s Disposal/Injection Well Program
b. Well Registration Summary
15. Open forum / discussion of new business for future meeting agendas.



16. Adjourn public meeting.

* Reports from District standing committees will include a briefing by each committee for the
Board on the activities of the committee, if any, since the last regular Board meeting.

The above agenda schedule represents an estimate of the order for the indicated items and is subject
to change at any time.

These public meetings are available to all persons regardless of disability. If you require special
assistance to attend the meeting, please call (855) 426-4433 at least 24 hours in advance of the meeting
to coordinate any special physical access arrangements.

For questions regarding this notice, please contact Velma Starks at (855) 426-4433, at
ntgcd@northtexasged.org, or at 5100 Airport Drive, Denison, TX 75020.

At any time during the meeting or work session and in compliance with the Texas Open Meetings
Act, Chapter 551, Government Code, Vernon’s Texas Codes, Annotated, the North Texas Groundwater
Conservation District Board may meet in executive session on any of the above agenda items or other
lawful items for consultation concerning attorney-client matters (§551.071); deliberation regarding real
property (8551.072); deliberation regarding prospective gifts (8551.073); deliberation regarding personnel
matters (8551.074); deliberation regarding security devices (8551.076); and deliberation regarding
cybersecurity (8551.089). Any subject discussed in executive session may be subject to action.
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MINUTES OF THE BOARD OF DIRECTORS’ BOARD MEETING
NORTH TEXAS GROUNDWATER CONSERVATION DISTRICT

Tuesday, June 11, 2024, at 10:00 a.m.

Pilot Point ISD Administration Office
829 S. Harrison St.
Pilot Point, TX 76258

Please note for in-person attendance that the Board meeting location can only accommodate a limited
number of attendees to comply with state requirements related to in-person gatherings. In the event in-
person attendance exceeds any state or local requirements, the District may provide an option for virtual
participation for any overflow attendees as necessary and authorized by law.

Members Present: Greg Peters, Everette Newland, Allen Knight, Robert Todd, and Allen McDonald
Members Absent: Ronny Young, Thomas Smith, David Flusche, and Jimmy Arthur

Staff: Paul Sigle, Kenneth Elliott, Debi Atkins, and Velma Starks

Visitors: Kristen Fancher, Law Offices of Kristen Fancher, PLLC

Permit Hearing

Permit Hearing will begin at 10:00 a.m.

Agenda:

1. Call to Order; establish quorum; declare hearing open to the public; introduction of Board.
Board Secretary/Treasurer Allen Knight called the Permit Hearing to order at 10:00 a.m.

2. Public Comment on the Production Permit Applications (verbal comments limited to three (3)
minutes each).

No public comments.

3. Review the Production Permit Applications of:

Permit Amendment

a. Applicant: Big Sky Municipal Utility District.; 1980 Post Oak Boulevard, Suite 1380, Houston,
TX 77056
Location of Wells:
e Well #1 (existing): South Branch Road, Krum, Texas 76248; Latitude: 33.248427°N,
Longitude: 97.361792°W; About 2,500 feet north of US HWY 380 and 1,950 feet west of
Big Sky Trail in Denton County.
o Well #1A (existing): South Branch Road, Krum, Texas 76248; Latitude: 33.248189°N,
Longitude: 97.368011°W; About 2,500 feet north of US HWY 380 and 3,850 feet west of
Big Sky Trail in Denton County.
o  Well #3: 1997 Eagle Wolf Dr, Ponder, TX 76259; Latitude: 33.252481°N, Longitude:
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97.369600°W; About 3,550 feet north of the HWY 380 W and about 4,410 feet west of
Big Sky Trail in Denton County.

o Well #4: 1997 Eagle Wolf Dr, Ponder, TX 76259; Latitude: 33.251792°N, Longitude:
97.364884°W; About 3,600 feet north of the HWY 380 W and about 1,950 feet west of
Big Sky Trail in Denton County.

o Well NT-3299 (existing): 2681 Prairie Sky LN, Ponder, TX 76259 Latitude: 33.24947
°N, Longitude: 97.36079 °W; About 2,900 feet north of the HWY 380 W and about 1,660
feet west of Big Sky Trail.

Purpose of Use: Municipal/Public Water System; Irrigation/Landscape.

Requested Amount of Use: 118,243,959 gallons per year

Production Capacity of Well #1: 230 gallons/minute

Production Capacity of Well #1A: 230 gallons/minute

Production Capacity of Well #3: 400 gallons/minute

Production Capacity of Well #4: 230 gallons/minute

Production Capacity of Well NT-3299: 26 gallons/minute

Aquifer: Trinity (Antlers)

Amendment: Increase the capacity of Well #3 from 230 gallons/minute to 400 gallons/minute.

General Manager Paul Sigle reviewed the permit amendment with the Board.

New Production Permits

a. Applicant: Tabor Ranch.; 320 Hawkins Run Rd Suite 3, Midlothian, TX 76065
Location of Well: 4705 Geoge Owens Rd, Ponder, TX; Latitude: 33.229021°N, Longitude:
97.293753°W; About 92 feet west of George Owens Rd and about 2,860 feet south of Hwy 380 W
in Denton County.
Purpose of Use: Construction; Irrigation/Landscape
Requested Amount of Use: 16,150,000 gallons per year through 2025; 2,839,383 gal/year after
2025
Production Capacity of Well: 65 gallons/minute
Aquifer: Trinity (Antlers)

General Manager Paul Sigle reviewed the permit with the Board. Discussion was held.

b.  Applicant: Weston Water Supply Corporation.; 406 Chicken Street, Weston, TX 75097
Location of Wells:
e Well 2: County Road 206, Celina, TX 75009; Latitude: 33.31905°N, Longitude:
96.64989°W; About 175 feet south of County Road 206 and about 3,635 feet east of N FM
543 in Collin County.
e Well 3: Weston Rd, Celina, TX 75009; Latitude: 33.321909°N, Longitude: 96.663848°W;
About 607 feet west of Weston Rd and about 850 feet north of the Weston Rd/County Road
206 intersection in Collin County.
Purpose of Use: Municipal/Public Water System
Requested Amount of Use: 104,427,333 gallons per year
Production Capacity of Wells:
e Well 2: 350 gallons/minute
e Well 3: 500 gallons/minute
Aquifer: Woodbine

General Manager Paul Sigle reviewed the permit with the Board.
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c. Applicant: Town of Ponder; 102 W. Bailey St., Ponder, TX 76259
Location of Wells:
e Well 2 (existing): 105 E. James St, Ponder, TX; Latitude: 33.183901°N, Longitude:
97.285971°W; About 390 feet east of Hwy 156 and about 80 feet south of James St. in
Denton County.
o Well 3 (existing): 105 E. James St, Ponder, TX; Latitude: 33.18369 °N, Longitude: 97.2859
°W; About 420 feet east of Hwy 156 and about 150 feet south of James St. in Denton
County.
e Well 4 (existing): Ponder, TX; Latitude: 33.17282°N, Longitude: 97.282178°W; About 305
feet south of Arabian Ln and about 1,325 feet west of Robinson Rd in Denton County.
o Well 4 (New-Replacement): Ponder, TX; Latitude: 33.172817°N, Longitude:
97.282170°W; About 310 feet south of Arabian Ln and about 1,320 feet west of Robinson
Rd in Denton County.
o Well 5 (existing): Knight Ln, Ponder, TX; Latitude: 33.20345°N, Longitude: 97.29661°W;
About 173 feet south of Knight Ln and about 330 feet west of Petes Ln in Denton County.
o Well 6 (existing): Ponder, TX; Latitude: 33.172823°N, Longitude: 97.282071°W; About
305 feet south of Arabian Ln and about 1,295 feet west of Robinson Rd in Denton County.
o Well 7 (existing): Ponder, TX; Latitude: 33.19026°N, Longitude: 97.29900°W; About 1,117
feet south of January Ln and about 3,875 feet west of Hwy 156 in Denton County.
Purpose of Use: Municipal/Public Water System
Requested Amount of Use: 78,000,000 gallons per year
Production Capacity of Wells:
e Well 2: 150 gallons/minute
Well 3: 90 gallons/minute
Well 4: 130gallons/minute
Well 4 (Replacement): 300 gallons/minute
Well 5: 155 gallons/minute
Well 6: 29 gallons/minute
e Well 7: 355 gallons/minute
Aquifer: Trinity (Antlers)

General Manager Paul Sigle reviewed the permit with the Board. Discussion was held.

Applicant: Painted Tree Residential Community Association, Inc.; 7800 N Dallas Pkwy, Suite 450,
Plano, TX 75024.
Location of Wells:
e Well 1: 3998 Taft Ln, McKinney, TX 75069; Latitude: 33.222904°N Longitude:
96.667322°W; About 1,893 feet north of Hwy 380 and about 3,550 feet east of N Lake
Forest Dr, in Collin County.
o Well 2: McKinney, TX; Latitude: 33.232768°N Longitude: 96.673410°W; About 90 feet
north of County Road 943 and about 1,815 feet east of N Lake Forest Dr, in Collin County.
Purpose of Use: Irrigation/Landscape; Filling of Surface Impoundment(s).
Requested Amount of Use: 75,682,456 gallons/year
Production Capacity of Wells:
o Well 1: 195 gallons/minute
o Well 2: 250 gallons/minute
Aquifer: Trinity (Paluxy)

General Manager Paul Sigle reviewed the permit with the Board. Discussion was held. Kristen
Fancher, legal counsel, advised no action to be taken.
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4, Consider and act upon the Production Permit Applications, including designation of parties
and/or granting or denying the Production Permit Applications in whole or in part, as applicable.
Board Member Greg Peters made the motion to approve the permit amendment (Big Sky Trail),
new production permits a (Tabor Ranch), b (Weston Water Supply Corporation) and ¢ (Town of
Ponder). Board Member Everette Newland seconded the motion. Motion passed unanimously.
No action was taken on Production Permit d.

5. Adjourn or continue permit hearing.

Board Secretary/Treasurer Allen Knight adjourned the permit hearing at 10:19 a.m.
Board Meeting

Agenda:

1. Pledge of Allegiance and Invocation
Board Secretary/Treasurer Allen Knight led the Pledge of Allegiance and provided the
invocation.

2. Call to order, establish quorum; declare meeting open to the public.

Board Secretary/Treasurer Allen Knight called the meeting to order at 10:20 a.m.

3. Public Comment
There were no public comments at this time.

4. Consider and act upon approval of the minutes from the May 14, 2024, Board meeting.

Board Secretary/Treasurer Allen Knight asked for approval of the minutes from the May 14,
2024, meeting. Board Member Robert Todd made the motion to approve the minutes. Board
Member Allen McDonald seconded the motion. Motion passed unanimously.

5. Consider and act upon approval of invoices and reimbursements, Resolution No. 2024-6-11-01.
General Manager Paul Sigle reviewed the liabilities with the Board. Discussion was held. Board
Member Greg Peters made the motion to approve Resolution No. 2024-6-11-01. Board Member
Everette Newland seconded the motion. Motion passed unanimously.

6. Receive reports from the following Committees*:

a. Budget and Finance Committee
1. Receive Monthly Financial Information
General Manager Paul Sigle reviewed the Financial Report with the Board. Discussion
was held.

7. Discussion and possible action regarding the selection of auditing services to start the next fiscal

year.



10.

11.

12.

13.
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General Manager Paul Sigle provided background information for the Board. The current auditor
was contacted as requested by the Board. Discussion was held. The auditor agreed to change
team leader doing the audit. The contract will be for five years. The staff will contact the auditor
for an engagement letter.

Receive report on District’s Well Monitoring Program.

Kenneth Elliott, Groundwater Field Technician presented presentation on District’s Well
Monitoring Program. Fifty-seven wells are in the program. Discussion was held.

Update and possible action regarding the process for the development of Desired Future
Condition (DFCs).

General Manager Paul Sigle informed the Board that the GMA 8 meeting was held last month.
The RFQ for selecting a consultant for the next round of DFCs will be sent out. The next meeting
will be in August or September.

Consider and act upon compliance and enforcement activities for violations of District rules.

General Manager Paul Sigle informed the Board of an issue regarding a septic system run into a
hand-dug well in Cooke County. A list of accounts not reporting and/or not paying fees was
presented to the Board. Discussion was held. Staff will send out enforcement letters quarterly.

General Manager’s Report: The General Manager will update the board on operational,
educational and other activities of the District.

a. District’s Disposal/Injection Well Program
No update
b. Well Registration Summary

General Manager Paul Sigle reviewed the well registration summary with the Board.
Nineteen wells were registered in May.

Open forum/discussion of new business for future meeting agendas.

Discussion was held regarding well permits for drilling wells if city water was available for
connection. Could cities have ordinances stipulating that no water wells could be drilled within a
certain distance of the availability of city water services and be mandated to connect to those
services?

Adjourn public meeting

Board Secretary/Treasurer Allen Knight declared the meeting adjourned at 11:27
a.m.

R

Recording Secretary Secretary-Treasurer
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CONSERVATION AGENDA COMMUNICATION
C D DISTRICT
DATE: June 4 2024

SUBJECT: AGENDA ITEM NO.
PREPARED AND SUBMITTED BY: Paul M. Sigle, General Manager

CONSIDER AND ACT UPON THE 2023 AUDIT

ISSUE
2023 Audit

BACKGROUND
The Board engaged the services of McClanahan and Holmes, LLP to provide the independent audit of the
'LVWULFWYV DFFRXQW B@stalU/ear. Hhe@iditbRsill be/ gtesenting their findings at thialy

meeting.

CONSIDERATIONS
If there are questions or concerns about the audit, the Board will have the opportunity to further discuss them with

the auditor.

The 203 Audit will be provided at the Board meeting.
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INDEPENDENT AUDITORS® REPORT

Members of the Board
North Texas Groundwater Conservation District
Denison, Texas

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities and the major fund of the North
Texas Groundwater Conservation District (the District), as of and for the year ended December 31, 2023, and the related
notes to the financial statements, which collectively comprise the District’s basic financial statements as listed in the
table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities and the major fund of the North Texas Groundwater Conservation District as of
December 31, 2023, and the respective changes in financial position for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be independent of the
District, and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern for
twelve months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

TENTATIVE DRAFT - FOR
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Auditors’ Responsibilities for the Audit of the Financial Statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards,
we:

. Exercise professional judgment and maintain professional skepticism throughout the audit.

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the financial statements.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
District’s internal control. Accordingly, no such opinion is expressed.

. Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

. Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis and budgetary comparison information on pages 4-7 and 20 be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Management is responsible for the other information included in the annual report. The other information comprises the
comparative balance sheet and comparative statement of revenues, expenditures, and changes in fund balance but does
not include the basic financial statements and our auditors’ report thereon. Our opinions on the basic financial

statements do not cover the other information, and we do not express an opinion or any form of assurance thereon.
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In connection with our audit of the basic financial statements, our responsibility is to read the other information and
consider whether a material inconsistency exists between the other information and the basic financial statements, or the
other information otherwise appears to be materially misstated. If, based on the work performed, we conclude that an
uncorrected material misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 2, 2023, on our
consideration of the District’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is solely to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the District’s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the District’s internal control over financial reporting and compliance.

McClanahan and }fo@g\g'ﬁﬁg ol
Certified Publlc‘qu(mhfams Purij

T - c-\u -
Bonham, Texas D\SC’U
May 2, 2023
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NORTH TEXAS GROUNDWATER CONSERVATION DISTRICT
Management’s Discussion and Analysis TENTATIVE DRAFT - FOR
Year Ended December 31, 2023 DISCUSSION PURPOSE ONLY

As management of North Texas Groundwater Conservation District, we offer readers of the District’s financial
statements this narrative overview and analysis of the financial activities of the District for the year ended December 31,
2023. Please read this narrative in conjunction with the Independent Auditors' Report and the District’s Basic Financial
Statements.

FINANCIAL HIGHLIGHTS

e The assets of North Texas Groundwater Conservation District exceeded its liabilities at the close of the fiscal
year by $4,366,945 (Total Net Position). Of this amount, $4,262,233 is unrestricted and may be used to meet the
District’s ongoing obligations and responsibilities.

e The District’s net position increased by $799,766, from $3,567,179 in the prior year to $4,366,945 as of
December 31, 2023.

e At December 31, 2023, the District had $4,262,233 total fund balance in its General Fund, representing a
$824,802 or a 23.99% increase from the $3,437,431 fund balance in the previous year. $3,434,213 of the fund
balance is unassigned, constituting approximately 429.92% of the $798,803 in non-debt service General Fund
expenditures for the year.

OVERVIEW OF THE FINANCIAL STATEMENTS

The management’s discussion and analysis is intended to serve as an introduction to North Texas Groundwater
Conservation District's basic financial statements. The District's basic financial statements are comprised of three
components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements. This report also contains required supplementary information and other information in addition to the basic
financial statements themselves.

Government-wide Financial Statements: The government-wide financial statements are designed to provide readers
with a broad overview of the District's finances, in a manner similar to a private-sector business.

The Statement of Net Position presents information on all of North Texas Groundwater Conservation District's
assets and liabilities, with the difference between the two reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of the District is
improving or deteriorating. Evaluation of the overall economic health of the District would extend to other
nonfinancial factors such as the condition of District infrastructure in addition to the financial information provided
inthisreport.

The Statement of Activities presents information showing how the District's net position changed during the fiscal year.
All changes in net position are reported as soon as the underlying event giving rise to the change occurs, regardless of the
timing of related cash flows. An important purpose of the design of the statement of activities is to show the financial
reliance of the District's distinct activities or functions on revenues provided by the District's activities.

The purpose of the District is to help accomplish the objectives set forth in Article XVI, Section 59 of the Texas
Constitution related to the conservation and development of water resources of the State of Texas. With many other
governmental entities, the aforementioned government-wide financial statements normally identify and distinguish
between either governmental activities supported by general revenues and fees or business-type activities which are
typically self-supported by user fees and charges. Both government-wide financial statements consist of one
governmental fund principally supported by groundwater usage fees. The District has no business- type activities.

The government-wide financial statements can be found on pages 8 and 9 of this report.
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Fund Financial Statements: A fund is a grouping of related accounts used to maintain control over resources that have
been segregated for specific activities or objectives. Depending upon their reporting needs and requirements,
governmental entities utilize three types of funds, including governmental funds, proprietary funds, and fiduciary funds.
The North Texas Groundwater Conservation District uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. Since the District has no legitimate need or requirement to have either proprietary or
fiduciary funds, all of its funds are maintained and reported as governmental funds.

Governmental funds are used to account for essentially the same functions reported as governmental activities in the
government-wide financial statements. However, unlike the government-wide financial statements, governmental fund
financial statements focus on near-term inflows and outflows of spendable resources, as well as on balances of spendable
resources available at the end of the fiscal year. Such information may be useful in evaluating a government's near-term
financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful
to compare the information presented for governmental funds with similar information presented for governmental
activities in the government-wide financial statements. By doing so, the reader may better understand the long-term
impact of the government's near-term financing decisions. Both the governmental fund balance sheet and the
governmental fund statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The District maintains a single governmental fund, the General Fund. The General Fund is used to account for the
acquisition and use of the District's spendable financial resources and the related liabilities.

The government fund financial statements can be found on pages 10 and 11 of this report.

The District adopts an annual appropriated budget for its General Fund. A budgetary comparison statement has been
provided for the General Fund to demonstrate compliance with this budget. It can be found in the Required
Supplementary Information section of this report.

Notes to the Basic Financial Statements: The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the financial
statements begin on page 12 of this report.

Other Information: In addition to the basic financial statements and accompanying notes, this report also presents
certain other information. Other information follows the notes to the financial statements and required supplementary
information.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net Position: As noted earlier, net position may serve over time as a useful indicator of a government's financial
position. As of December 31, 2023, the North Texas Groundwater Conservation District's assets exceeded liabilities by
$4,366,945.

At December 31, 2023, $4,481,266 in total assets were recorded. Of that amount, current and other assets (cash,
investments, receivables, and prepaid expenses) represented 97.66% and capital assets constituted 2.34%.

Total liabilities at year end equaled $114,321, none of which consisted of long-term debt.

Of the $4,366,945 in total net position, 2.4% or $104,712 is in capital assets net of accumulated depreciation. The
District uses these capital assets to carry out its responsibilities and to provide information and services to citizens and
the consumers which support the District. Capital assets are non-liquid and cannot be used to satisfy District obligations.
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The unrestricted net position total of $4,262,233 may be used to meet the District's ongoing obligations and
responsibilities.

Governmental Activities: The following table provides a summary of the District’s assets, liabilities, and net position
for the years ended December 31, 2023 and 2022.

Governmental Activities

2023 2022
Assets:
Current Assets $ 4,376,554 $ 3,608,981
Capital Assets (Net of Depreciation) 104,712 129,748
Total Assets 4,481,266 3,738,729
Liabilities:
Current Liabilities 114,321 171,550
Total Liabilities 114,321 171,550
Net Position:
Net Investment in Capital Assets 104,712 129,748
Unrestricted 4,262,233 3,437,431
Total Net Position $ 4,366,945 $ 3,567,179

Governmental Activities: The following table provides a summary of the District’s operations for the years ended
December 31, 2023 and 2022.

Governmental Activities

2023 2022
Revenues:
Registration Fees, Forfeitures, and
Other Fees § 1,477,793 $ 1,135,419
Interest Income 142,512 24,467
Bad Debt Recoveries 3,300 -
Total Revenues 1,623,605 1,159,886
Expenses:
Administration 769,549 447,524
Legal 54,290 31,302
Total Expenses 823,839 478,826
Increase (Decrease) in Net Position § 799,766 $ 681,060

FINANCIAL ANALYSIS OF GOVERNMENTAL FUNDS

Governmental Funds: The focus of North Texas Groundwater Conservation District's governmental funds is to provide
information on near-term inflows, outflows, and balances of spendable resources. Such information is useful in assessing
the District's financing and budgeting requirements. In particular, the unassigned fund balance may serve as a useful
measure of the District's net resources available for spending at the end of the fiscal year.

At December 31, 2023, the District has $4,262,233 total fund balance. This is 23.99% higher than the $3,437,431 prior-
year fund balance, primarily due to an increase in registration fees, forfeitures, and other fees in 2023. $825,000 of the
fund balance is committed for various purposes identified by the Board and $3,434,213 of the fund balance is
unassigned and $3,020 of the fund balance is nonspendable.
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General Fund Budgetary Highlights: There were no amendments to the originally adopted budget during the year. As
presented on page 20, actual expenditures for the year ended December 31, 2023 were $798,803, that being $2,369 or
0.30% less than the $801,172 budgeted for the year. Actual expenditures were under budget primarily due to fewer
technician, administrative, and equipment costs than were budgeted.

Actual revenues for the year were $1,623,605 or 161.28% of the budgeted revenues for the year, primarily due to higher
than expected groundwater usage fee revenue, GMA 8 Fees, and interest income.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets: The District's investment in capital assets for its governmental activities as of December 31, 2023
amounted to $104,712 (net of accumulated depreciation). Asset additions consist of two well watch controllers
purchased during the year. The following table portrays the District’s mix of gross capital assets at December 31, 2023:

Capital Assets
December 31,

2023
Vehicle $ 73,159
Equipment and Software 127,354
Total $ 200,513

Debt Administration: At the end of the year, the District had no long-term debt.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET AND RATES

For fiscal year 2024 the District's latest adopted budget shows total anticipated expenditures of $1,015,900, a $217,097
increase from total actual expenditures of $798,803 in fiscal year 2023. The majority of the increase is attributable to an
expected increase in Field Technician salaries, equipment database, and legal fees. Rates assessed groundwater users are
not expected to increase for fiscal year 2024,

REQUEST FOR INFORMATION

This financial report is designed to provide a general overview of the District's finances, comply with finance-related
laws and regulations, and demonstrate the District's commitment to public accountability. If you have any questions
about this report or would like to request additional information, contact Paul Sigle, General Manager of the District, at
5100 Airport Drive, Denison, TX 75020, (855) 426-4433.



Statement of Net Position
December 31, 2023

ASSETS

Current Assets
Cash and Cash Equivalents
Investments

Accounts Receivable, Net of Allowance for Uncollectibles of $34,513
Other Receivables
Prepaid Expenses

Total Current Assets
Noncurrent Assets
Capital Assets, Net of Accumulated Depreciation:
Vehicles, Equipment, and Computer Software

Total Noncurrent Assets

Total Assets

LIABILITIES

Current Liabilities
Accounts Payable
Well Driller Deposits
Unearned Revenue

Total Current Liabilities
Total Liabilities
NET POSITION
Net Investment in Capital Assets

Unrestricted

Total Net Position

Governmental
Activities

$ 616,582
3,209,043
335,832

212,077

3,020

4,376,554

104,712

104,712

4,481,266

70,142
28,080
16,099

114,321

114,321

104,712
4,262,233

$ 4,366,945
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The notes to financial statements are an integral part of this statement.
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Net (Expense)
Revenue and
Changes in Net
Program Revenues Position
Operating
Charges for Grants and Governmental
Functions/Programs Expenses Services Contributions Activities
Primary Government
Governmental Activities:
Administration by 769,549 - 5 - $ (769,549)
Legal 54,290 - - (54,290)
Total Governmental Activities 823,839 - - (823,839
Total Primary Government $ 823.839 - $ - (823,839)
General Revenues:
Groundwater Usage Fees 1,020,753
Registration Fees, Forfeitures, and Other Fees 52,620
GMAS Fees 337,924
Penalties and Late Charges 66,496
Interest Income 142,512
Bad Debt Recoveries 3,300
Total General Revenues 1,623,605
Change in Net Position 799,766
Net Position - Beginning (January 1) 3,567,179
Net Position - Ending (December 31) §  4366.945
—rTIVE DRAFT - FOR
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The notes to financial statements are an integral part of this statement.
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General
Fund
ASSETS
Current Assets
Cash and Cash Equivalents $ 616,582
Investments 3,209,043
Accounts Receivable, Net of Allowance for Uncollectibles of $34,513 335,832
Other Receivables 212,077
Prepaid Expenses 3,020
Total Current Assets 4,376,554
Total Assets $ 4,376,554
LIABILITIES
Current Liabilities
Accounts Payable b 70,142
Well Driller Deposits 28,080
Unearned Revenue 16,099
Total Current Liabilities 114,321
Total Liabilities 114,321
FUND BALANCE
Nonspendable 3,020
Committed 825,000
Unassigned 3,434,213
Total Fund Balance : 4,262,233
Total Liabilities and Fund Balance $ 4,376,554
Amounts reported for governmental activities in the statement of net position
are different because:
Fund Balance - Total Governmental Fund (above) 5 4,262,233
Capital assets used in government activities are not financial resources and
therefore are not reported in the funds. The cost of the assets is 200,513
and the accumulated depreciation is $95,801. 104,712
Net Position of Governmental Activities $ 4,366,945
[ - FOR
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The notes to financial statements are an integral part of this statement.
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Year Ended December 31, 2023 B aION P
pIscy
General
Fund
REVENUES
Groundwater Usage Fees $ 1,020,753
Registration Fees, Forfeitures, and Other Fees 52,620
GMAS Fees 337,924
Penalties and Late Charges 66,496
Interest Income 142,512
Bad Debt Recoveries 3,300
Total Revenues 1,623,605
EXPENDITURES
Current:
Administration 738,308
Legal 54,290
Capital Outlay:
Vehicle 6,205
Total Expenditures 798,803
Excess (Deficiency) of Revenues over Expenditures 824,802
Net Change in Fund Balance 824,802
Fund Balance - Beginning (January 1) 3,437,431
Fund Balance - Ending (December 31) S 4,262,233
Amounts reported for governmental activities in the statement of activities
are different because:
Net Change in Fund Balance - Total Governmental Fund (above) $ 824,802
Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of these assets is allocated over their
estimated useful lives and reported as depreciation expense. This is the
amount by which depreciation expense ($31,241) exceeded capital outlays
($6,205) in the current year. (25,036)
Change in Net Position of Governmental Activities $ 799,766
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The notes to financial statements are an integral part of this statement.
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I.  Summary of Significant Accounting Policies

The basic financial statements of the North Texas Groundwater Conservation District (District) have been
prepared in conformity with accounting principles generally accepted in the United States of America
(GAAP) applicable to governmental units. The Governmental Accounting Standards Board (GASB) is the
accepted standard setting body for establishing governmental accounting and financial reporting principles.

A. Reporting Entity

The North Texas Groundwater Conservation District (District), is a political subdivision of the State of
Texas, created under the authority of Article XVI, Section 59, Texas Constitution, and operating
pursuant to the provisions of the Texas Water Code, Chapter 36, and Senate Bill 2497, Acts of the 81*
Texas Legislature, Regular Session, 2010. The District encompasses the North Texas counties of
Collin, Cooke, and Denton. The Board of Directors (Board), a nine-member group constituting an on-
going entity, is the level of government which has governance responsibilities over all activities within
the jurisdiction of the District. The Board is not included in any other governmental “reporting entity”
as defined in Section 2100, Codification of Governmental Accounting and Reporting Standards, since
Board members are appointed, have decision making authority, the power to designate management, the
responsibility to significantly influence operations, and primary accountability for fiscal matters. The
purpose of the District is to help accomplish the objectives set forth in Article XVI, Section 59 of the
Texas Constitution related to the conservation and development of water resources of the State of
Texas.

As required by accounting principles generally accepted in the United States of America, the basic
financial statements of the reporting entity include those of the District (primary government) and its
component units. There are no component units included in these basic financial statements.

B. Basis of Presentation — Basis of Accounting

Government-Wide Statements - The statement of net position and the statement of activities include the
financial activities of the overall government, except for fiduciary activities. Eliminations have been
made to minimize the double-counting of internal activities. Governmental activities generally are
financed through taxes, intergovernmental revenues, and other non-exchange transactions.

The statement of activities presents a comparison between direct expenses and program revenues for
each function of the District’s governmental activities. Direct expenses are those that are specifically
associated with a program or function and therefore, are clearly identifiable to a particular function.
The District does not allocate indirect expenses in the statement of activities. Program revenues include
(1) fees and other charges paid by the recipients of goods or services offered by the programs and (2)
grants and contributions that are restricted to meeting the operational or capital requirements of a
particular program. Revenues that are not classified as program revenues, including taxing entities
allocations and investments, are presented as general revenues.

Fund Financial Statements — The fund financial statements provide information about the District’s
funds, with separate statements presented for each fund category. The emphasis of fund financial
statements is on major governmental funds, each displayed in a separate column. Any remaining
governmental funds are aggregated and reported as non-major funds.

District accounts are organized on the basis of funds, each of which is considered a separate accounting
entity. Governmental resources allocated to individual funds are recorded for the purpose of carrying
on specific activities in accordance with laws, regulations or other appropriate requirements. The fund
types and funds utilized by the District are described below.
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B. Basis of Presentation — Basis of Accounting (continued)
Governmental fund types include the following:

The General Fund is used to account for financial resources used for general operating. This is a
budgeted fund and any unassigned fund balances are considered resources available for current
operations. All revenues and expenditures not required to be accounted for in other funds are accounted
for in this fund.

C. Measurement Focus — Basis of Accounting

Government-Wide Statements — These financial statements are reported using the economic resources
measurement focus. The government-wide financial statements are reported using the accrual basis of
accounting. Revenues are recorded when earned and expenses are recorded at the time liabilities are
incurred, regardless of when the related cash flows take place. Non-exchange transactions, if any, in
which the District gives (or receives), value without directly receiving (or giving) equal value in
exchange, are not recognized if not measurable and are disclosed. Revenue from grants, entitlements,
and donations are recognized in the fiscal year in which all eligibility requirements have been satisfied.

Fund Financial Statements — These financial statements are reported using the current financial
resources measurement focus and are accounted for using the modified accrual basis of accounting.
Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual;
i.e., when they become both measurable and available. “Measurable” means the amount of the
transaction can be determined and “available” means collectible within the current period or soon
enough thereafter to be used to pay liabilities of the current period. The District considers revenues as
available if they are collected within 90 days after year end. Expenditures are recorded when the related
fund liability is incurred.

D. Receivable and Payable Balances
The District believes that sufficient detail of receivable and payable balances is provided in the financial
statements to avoid the obscuring of significant components by aggregation. Therefore, no disclosure is
provided which disaggregates those balances. However, a significant portion ($192,121) of the other
receivables balances is comprised of GMA 8 fees receivable as of December 31, 2023.

E. Financial Statement Amounts

Cash and Cash Equivalents

Cash and cash equivalents are comprised of cash on hand, deposits in financial institutions, including
time deposits, and certificates of deposit with an original maturity of three months or less. Restricted
assets and temporary investments are not included.

Investments

Investments classified in the financial statements consist of funds held in an external investment pool
and certificates of deposit whose original maturity term exceeds three months. Investments in
certificates of deposit are carried at cost plus interest earned, which approximates fair value.
Investments in TexStar are carried at amortized cost, which generally approximates the market value.

In accordance with generally accepted accounting principles, inputs to valuation techniques used to
measure fair value are prioritized according to a fair value hierarchy, as follows:
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