SPYGLASS LANDING

BOARD OF DIRECTORS MEETING

MAY, 2014 MINUTES

THURSDAY, MAY 15, 2014 at 6:30 P.M.

SUCCESS REAL ESTATE LOWER CONFERENCE ROOM

988 PLAIN STREET, MARSHFIELD, MA

Call to Order: 6:30 P.M.

Board Present:  John Kurtak, Robert Wawroski, Joseph Wolfe, Joan Cooley, Philip Geary

         
               Quorum of Directors Present

Management Present: Marc Surette

Guests:  Don Springhetti, Eric and Becky Heartquist, Eileen White, Peggy Smith, Bill and Kathy Graney, Robert Quinn, Bob and Barbara Cady, Marjorie F. Oram, Sharon Hargraves, Mary Menke, Peter Bailey, Barbara Collins, Linda Pomroy, Jim and Nancy Grim, Marguerite Tylick, Peter Jones, Len Marma, Susan More

Approval of Minutes:  Approval of minutes of April 16, 2014 ,was unanimously voted, on a motion by Bob, seconded by Joe.

HOMEOWNERS FORUM:

· Request that disapproval of yard/garage sales be reconsidered.

· Access by the general public poses liability and privacy issues.

· There is inadequate parking for the general public attending such a sale.  The Town of Marshfield permit  restricts no parking on the streets of the complex.

· A motion by Joan, seconded by Bob, not to reconsider the decision to disapprove yard/garage sales was unanimously voted.

· The “Reminder to All Spyglass Unit Owners” sent in April ,2014, doesn’t mention guests.

· Guests are not excluded from the complex.

· Guests are covered by the host’s liability insurance, not the Association’s.

· Guests should park in the host’s driveway or in the designated parking areas.  If these spaces are unavailable, guests may park on the street.  For all on street parking, there is no parking on the grass, as sprinkler heads could be damaged.

· The “Reminder to All Spyglass Unit Owners” sent in April, 2014, doesn’t mention pet waste.

· The Rules and Regulations require owners to pick up after their pets.

· Empire’s fees for documents required for transferring unit ownership are $125, whereas CCM’s were $30.  What is the reason for the increase?

· Marc stated that the fees are standard for all Community Association Institute members.

· A unit owner, who is a real estate agent ,stated that the fee is lower for units in other complexes in the area.

· When is deteriorating cement going to be repaired?

· Roof and basement leaks will be repaired first, as well as other emergemcy repairs.  If there is money left in the repair line item of the budget after these are done , cement repairs will be made.

· Concrete repairs are not in this year’s budget.  Previous out-of-budget work led to $40,000 in expenses, which caused  the special  assessment this year.  It is important to stay within the budget to avoid this practice in the future.
· Board is not  happy with the work Concrete Solutions did relative to the color of the concrete being so much lighter than what is in the complex.  Empire is looking for a new contractor.

· The Board referred further discussion of Concrete Solutions to executive session.

· Some slab jacking was not successful and needs to be redone.

· John will send a copy of the contract for the slab jacking to Marc.  If the warranty has not expired, he will pursue remediation.

· Where is the responsibility between the Board and the management company when faulty work needs to be remedied?

· Responsibility lies with the Board, who advises the management company to contact the vendor.

· All contracts for work done on the buildings, etc in the common areas should be negotiated  by the management company.  All contracts must be signed by the Board President and Property Manager.
· Why was an email to report a floating walkway slab at 23 Schooner Way not acknowledged? Both the Board and Marc had no knowledge of this request.  Marc will look into the matter.

REVIEW OF FINANCIAL STATEMENTS:  Joe Wolfe

· Joe will send the April,2014, financial statements to all unit owners with a brief commentary as usual.
· In general, at the end of April, 2014
· Operating cash balance is higher than the previous month, but so are outstanding invoices.
· Both long term and working capital reserves are up from the previous month.
· Revenue was less than expected in April because special assessment payments have not been made as quickly as budgeted.
· Although association appears to be in the black year-to-date, major expenses are expected, specifically with the waste water treatment plant transfer. 

· Despite Joe’s request to Empire not to pay Ground Effects for the end of season street sweeping until damage had been repaired, Empire paid the invoice. Marc will look into the matter.
STANDING COMMITTEE REPORTS:
· Waste Water Treatment Plant Committee:  John Kurtak

· All regulated effluent parameters collected during April ,2014, were reported to be within permissible limits.

· The Nitrogen loading of Monitoring Well MW-2 was reported on April 4, 2014, to be 4.2 PPM, well within the 5 PPM maximum required by the Town of Marshfield.

· Spyglass has not received a formal assessment from Mass DEP on whether the WWTP is in compliance based on the last 5 or 6 months of operation.

· The Town Planning Board agreed, when the Board  met with them in April, to invite  the Board  to any meeting they had with Pulte relative to the Nitrogen loading requirement.  The Board has not been notified of any meeting.  The Town continues to hold Pulte’s $60,000 performance bond.

· Mass DEP has formally agreed to the comments submitted by the WWTP committee to the Pulte as-built plans for the WWTP and the Operational & Maintenance Manual.  Mass DEP has asked Pulte to “address the concerns that have been presented on behalf of the homeowners so that problems can be avoided in the future.”  John thanked Don Springhetti and Bernie Kiley for their help in preparing the comments submitted to Mass DEP.

· In response to Pulte’s request to provide them with information on the financial discrepancies that were uncovered ,which occurred during the transitional years (2005-2006) from Pulte to the Association, Joe Wolf, Treasurer, is working with Pulte to outline the findings.  Joe has sent all information the Board has to Pulte, including information Sharon Hargraves, Finance Committee Chair, found in a review of the Association’s books.  Joe is  awaiting a response from Pulte.  The Board  will have a written agreement with Pulte regarding the discrepancies before  acceptance of the transfer of the WWTP permit.

· There is still no estimate of the cost for replacing the WWTP.  This is needed in order to establish the amount required for the 15% escrow account for parts replacement and immediate repairs and the 25% long-term capital reserve fund for replacing the WWTP.  The 25% long-term capital reserve fund is required to cover  20 years from a start date which is yet to be established.  It is not clear how the estimate will be generated.  
· The Spyglass  existing long-term reserve fund currently has approximately $77,000 earmarked for the WWTP.

· Social/Activities/Recreation Committee: Joan Cooley

· The annual Memorial Day party will be held on May 26.  There is a notice on the bulletin board by the mail boxes.   All residents of Spyglass are welcome.
· Landscape Committee:  Peter Bailey

· The Landscape Committee members walked through the complex on May 14, to identify areas that need attention.

· Approximately 15 shrubs in front of units need to be replaced.  Azaleas do not do well here, so they will not be used as shrubs in the future.

· The large tree in front of 9 Schooner is dead and will be replaced by a young tree, the estimated to cost to be less than the approximately $300 for a large tree.

· Ground Effects has put down good loam and grass seed in places where the lawn was damaged by snow removal.  Jerry Covey will follow up with them about a few spots that were missed.

· Jerry will talk with Ground Effects about 5-15 shrubs in front of the gazebo that were damaged by snow removal and need to be replaced.

· Irrigation is up and running.  The contractor is doing a good job.

· Tomasi is doing a good job, taking their time and being careful.  They will try to address the blight on the flowering crab apple trees.

· Jerry will check with Tomasi about whether a rebate is in order because grass was not mowed the week of April 28.

· The Board should discuss putting down paving stones to prevent weed whacking damage to trim around the utility closet doors.

· Jerry will insure Tomasi knows that the area along Stonybrook Road is owned by the Town, in case there are liability issues.

· Marc to request  from Tomasi  the cost for landscaping services along Stonybrook Road and  mowing around the detention and retentions ponds , to determine if money can be saved by curbing some of the landscaping and mowing..   The Landscape Committee  feels, however, if there is  no mowing , weeds and trees will grow up in those areas.  It is an advantage to have the complex looking good. The Board could consider moving the Spyglass Landing sign to the flag pole area so that it does not appear that the Stoneybrook Road area is part of the complex, which it is not.

· Peter clarified Spyglass Landing Notice 5.14.14 which asked unit owners to let Empire know what landscape services they want in flower beds adjacent to their units.  Unit owners need to “opt in” or “opt out” for landscaping services.  The landscape contractor cannot be asked to deal with “a la carte” lists.

· Finance Committee:  Sharon Hargraves

· The Finance Committee met in April for the second time this budget year.  They thanked Joe Wolfe for his analysis of the financial statements, which saved them having to do it.  The Committee discussed ramifications of the WWTP escrow requirements on the 2015 budget and began a list of items to include in the budget.

· There was discussion about whether the Association should put back gutters on all units which don’t have them, since lack of gutters leads to basement leaks.  The Board stated that the Association will not pay for back gutters.  If there is a possibility of leaks due to lack of gutters, the Association can have gutters installed and bill the unit owner or advisel the unit owner that it will not repair or pay for repairs due to leaks, if they refuse to add rear gutters.

· It was clarified that painting front doors is the unit owner’s responsibility.  There are two authorized colors to be used.  The color depends on the siding color and should match the shutters.

· There was discussion about whether  permission is needed  for unit owners who want to paint the shutters on their unit.  Discussion did not resolve whether the Association or the unit owner is responsible for shutters which the unit owner added at his own expense.

· The Committee will start work on the 2015 budget in July.  In order to prepare the draft budget to send to the Board in a timely fashion, the Committee needs, by July:
· Cost of insurance which comes due in August.  Will the policy be renewed with Hub or go out for bid?
· A list from the Board of what they want in the budget, e.g., special repair and maintenance projects.  An example of a special project is repair of the rot caused by water leaking through “indoor” light fixtures installed on the outside of Ashby units.  The Association pays for repairs.  These repairs should be In the budget.  Joan reminded Joe that the Board discussed doing a walk around with Marc in the late summer to determine which projects will be included in the 2015 budget. Marc will have the projects bid out for budget purposes.
· Estimates of the cost of projects to be included in the budget.  Joan has compiled a “suspense list” of possible expenses into the foreseeable future. 

· Design Review Board – no activity

· Rules & Regulations Committee – no activity

MANAGEMENT REPORT: Marc Surette

   Email Petitions:
· 9 Schooner – Dead Tree & Bulkhead Leak/Paint

· The tree was alive last fall but now is dead.  It will be replaced.

· Mark Reid will check the leak.  All bulkheads needing paint will be done in June, as will outside trim.

· 20 Schooner – Carpenter Ant Treatment

· Pest Detective has treated the problem.

· 28 Spyglass – Basement Leak & Mold

· Marc will check to be sure Crack-X has done the repair.

· 16 Schooner – Front Drain Clog, Roof & Garage Leak/Repair

· The Association pays for back as well as front gutter cleaning.  It may be necessary  to “shoot” the front gutter drains periodically, including the corrugated plastic drains in the ground  into which the gutters drain.  Marc will send an email to unit owners asking who has a problem. The Board was not satisfied with the work Drain Shooters did, so Marc will find a different contractor.  Boston Drain has done the work in the past.  Marc will let Bernie Kiley and Don Springhetti  know when the contractor will do the work, since they are trying to draw as-built plans for all the drains.  This problem should be addressed before next winter.

· Viola repaired the roof in February.

· Mark Reid will look at the dry wall.

· 14 Spyglass – Deck Repair & Window Trim Repair

· Marc is waiting for Mark Reid to get back to him.

· 1 Schooner – Drainage Issue

· Tabled until the June, 2014, Board meeting

· 31 Spyglass – Chipmunks, Wasp Nest & Rusty Screws on Railing

· Mark Reid will address the pest problem next week.

· The unit owner installed the railing.  The screws are the unit owner’s responsibility.

OTHER BUSINESS

· Hot Patch Street Cracks to Preserve Road
· Marc looked at the cracks on May 10.  He will get quotes for the repairs.

· The cracks may have to be repaired  this year even though it’s not in the budget in order to prevent more expensive repairs later.

NEW BUSINESS

· Review of Snow Plowing Repair & Schedule Walk Around with Ground Effects

· The Board will walk through the complex with Ground Effects.  They have Jerry Covey’s list of damage.

· Irrigation Pump Station #3 Water Problems & Repair Costs

· Water gushed from irrigation pump 3 for a second time early this month.

· A shut off valve must be added to irrigation pump 3.  Jerry is acquiring a rebuilt part which is estimated to cost approximately $600.

· Request for Approval for Construction in Basement at 34 Spyglass

· Inside construction does not require Board approval.

· The unit owner is to be sure contractors are insured and get all Town permits.

· If the construct costs total $10,000 or more,  the owner must contact Empire to adjust the master insurance policy accordingly.

NEXT MEETING:  Thursday, June 19, 2014 at 6:30 P.M. at Success Realty, Lower Conference Room.

ADJOURNMENT: There being no further business, the meeting was adjourned at 7:47 P.M. on motion by Bob, seconded by Phil, agreed unanimously.









Respecfully Submitted,








Joan S. Cooley








Clerk

EXECUTIVE SESSION

Sumary of Action Items from Board Meeting:

· Concrete repairs to 7 Schooner
· Board discussion for paving stones at utility closet doors
· Marc to get costs from Tomasi for landscaping of Stoneybrook Road and mowing around detention and retention ponds in the complex
· Determine if unit owners can paint shutters they had installed
· Walk around with Marc late summer for 2015 Budget projects
· Master Insurance policy out for bid
· Mark Reid to check bulkhead leak at 9 Schooner
· Mark Reid to do or report on deck and windown trim repair at 14 Spyglass
· Mark Reid to check pest problems at 31 Spyglass 
· Marc to get bids for roadway crack repair
· Board walk around with GFX
· Irrigation shut off valve for pump station 3
· John to send a copy of the slab jacking contract to Marc

· Marc to find out why request for repair of floating walkway at 23 Schooner was not handled
