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LEADERSHIP: REVIEW
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Dr. John Vawter (00:00): Zj#5-7 K45 18+

| wanted to spend just a few moments with you reviewing what we've talked about in these last
six sessions, talking about proven leadership principles. The first one we talked about is
leadership principles from the upper room. And you will remember with me that in John 13,
Jesus brought the 12 disciples into the upper room in Jerusalem. He was with them through
chapter 17. And in chapter 17, he was praying to the Father. You'll also remember that it was in
the upper room that Judas betrayed him. And so we see a powerful leadership principle even in
how Jesus responded to Judas. So the first principle that | think is very important for us to
understand is that Jesus spoke humbly and he spoke with respect. He was respectful to Judas,
he spoke carefully. And | want to suggest to you that as leaders in the church of Christ, we need
to be men and women who speak respectfully and honor the other person. And we be humble
about it because Jesus was humble before Judas.
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Secondly, in the upper room, we see how Jesus treated those 12 men and then 11 men once
Judas betrayed him and left. And Jesus said that we are to treat people not only with respect,
but we are to treat them in love. And its interesting, in John 13:35, he said, "By this, shall all
men know that you are my disciples, that you have love for one another." He didn't say by this,
shall all men know that you are my disciples, that you know the Bible, that you know theology,
that you have great gifts. He rather said, "People will know that you're my disciples because you
love one another." Also, we see that Jesus was absolutely a person of conviction. In John 14, he
said, "I am the way, the truth and the life, and no one comes to the Father but through me."
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So Jesus was not ambivalent at all about who he was. He was absolutely firm in his convictions
of what truth is and of what is not truth. Fourthly, in John 14, we see how Jesus viewed the
Father. He said, "If you have seen me, you have seen the Father." In other words, we
understand who God the Father is, or our Father God, by how Jesus conducted himself here on
earth. Not only that, but Jesus also spoke about the fact that in the church of Christ, there is no
room for arrogance at all. There is no room for bringing credit to ourselves. In John 15, he said,
"I' am the vine. You are the branches." In other words, our strength and our power for ministry
is coming from Christ. He's moving through us to touch the lives of other people, but we are not
to believe in ourselves in that sense, we are to believe in him that he is the vine and that we are
the branches.
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And then in John 17, in his prayer to the Father, he prayed that you and | would be unified as he
and the Father are unified. And oftentimes we disagree in the church over some point of
doctrine or over some point of offense. And instead of asking how we love one another and
how we return to unity, we attack one another and there is no unity. So we must remember
that as a fulfillment of Jesus' prayer, we are to be men and women, leaders in the church who
are striving for unity with other brothers and sisters. That's the wrap up of session number one.
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And then we talk about session number two, where | mentioned that we have to think about
our leadership styles and our personality styles. And it's very important for us to understand
that even though the Bible does not speak about this explicitly, we see it in the Bible. | happen
to be a fan of Dr. David Merrill who talks about leadership styles. But there are a number of
styles that you can see just by going on the internet. But it's very important for us to remember
that these styles are not styles that we develop. They did not develop in our homes, but it's
how God made us. It's our genetic makeup. And as we look just at two of Jesus' followers and
disciples, Peter and Thomas, we see two distinct styles. Peter was aggressive, Peter was
domineering. Peter was willing to... Incorrectly, he was willing to interrupt Jesus to correct
Jesus, even though Jesus told him, "Be quiet Satan and get behind me." On the other hand,
Thomas was very quiet. He was timid.
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He did not come to conclusions quickly. And after the disciples began to come together and
they were talking about the fact that Jesus had been resurrected, Thomas said, "l am not going
to believe until | put my hands in the nail prints in his hands." We call Thomas an analytical,
whereas we would call Peter a driver or an expressive. And yet what we see is that Jesus knew
how to respond to both of these people, both of these different personality styles and other
personality styles. And what I'm suggesting to you today is that as leaders in the church of
Christ, we need to understand what our style is and how our style has a tendency to move away
from Christ and not be like Christ, instead of practicing the golden rule and treating other
people as they would want to be treated and also as they were built.
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For example, | tend to be a driver by Dr. Merrill's vocabulary. | can be very aggressive. | can be
domineering. But when I'm with the analytical person who is slower to move, slower to decide,
| need to slow down, not be impatient with them. Not say, "Come on, we need you to make a
decision now," but rather understand they make decisions more slowly. They need more data.
And therefore, as a driving personality, | need to slow down for the sake of my brother or sister
in Christ. | need to slow down to be manifesting the golden rule and treating them as | would
want to be treated. On the other hand, the analytical needs to realize that the group needs to
move. The group needs to make a decision. The group needs to minister, and therefore they
may not get every answer in the order in which they would want it, in the timeframe in which
they would want it.
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And therefore, they moved to the center. And that's what we're all doing. We're moving to the
center where Jesus is. And we began to understand by how he treated people and how he
related to people how we are to treat people and how we are to relate to people. And what
this is a practice of the golden rule, treating others as we would want to be treated. So
understanding personality styles is very, very important and we understand these styles as we
see how Jesus spoke to different ones of his disciples and how he responded to them when
they were expressing themselves according to their styles.
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Thirdly, by way of review, we talked about biblical leadership principles. And what | suggested
to you is that we need to know our spiritual gifts. We also need to know our spiritual gauge.
And by that I'm saying by way of gauge, how big is our vision? How did God make us to minister
to other people? Let me use my wife for an example. My wife is the very dynamic minister, but
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her ministry is always in small groups, either in Bible studies or mentoring people one on one.
She's not a public speaker. She does not like public speaking. She doesn't do public speaking.
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On the other hand, | function better in front of a group. Doesn't mean that one is right and one
is wrong. It just means that we have different vision gauges, we have different gifts, we have
different talents. And this is how God made us. Even though we love one another and we've
been together as husband and wife for 55 years, we are different and we need to affirm one
another's gifts. In Romans 12, the Apostle Paul writing about spiritual gifts says there's the gift
of leadership, the gift of leadership. And in 4st 1 Corinthians 12 where he's also writing about
spiritual gifts, he says, there's the gift of management or administration. So it's not that one
person is right and the other person is wrong, it's how God made us. It's our genetic makeup.
And the Apostle Paul also writes that we are to understand what our spiritual gift is and stir it
up and use it and maximize it.
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And so what | suggest in leadership in the church of Christ, we need to be in the right place
manifesting the right gift. And if you recall, | used a continuum. On one side, | had the person
who's the leader and sees the big picture, has a vision for lots of ministry activities. On the
other side of the continuum is the person with the gift of management or the gift of
administration. They oftentimes don't see the big picture. They are entrenched in the details.
Whereas this person is seeing the big picture and saying, "We are on the top of mountain A, but
we need to move to the top of mountain B." This person is figuring out the steps we need to
take to get down the side of mountain A and up the side of mountain B to get to the top. So
both are needed.
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One can't say to the other, | have no need of you. And that's why | say we have to be in the
right place understanding our giftedness, doing the right things. Leaders and managers are
gifted people in the church. Both are needed. One cannot function without the other.
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Fourthly, by way of review, | talked about the challenge of following the Holy Spirit. And this
relates to the word change, but it's not change for change sake. It's change when the Holy Spirit
is moving us forward to do new things in ministry, to do greater things in ministry, and to do
different things in ministry. And change is based on what we see in the Bible. Change is based
on evaluation and making certain that what we're doing is effective. And then by way of
evaluation, seeing that we can be even more effective.
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And because we're talking about leadership, | suggest to you that leaders communicate.
Leaders communicate how we got from point A to where we are today, point B, but how God
wants to move us forward to point C and to point D and on. So part of change is that leaders
are communicating effectively. In the session on following the Holy Spirit, | talked about a study
done by two Christian professors at lowa State University. lowa State University is in the state
of lowa here in the United States. And these two Christian professors did research on churches
here in our country and found out and showed us and have been a great help to us, especially
people who are leaders in the church, that there are five different people, five different kinds of

Review Conclusion (Completed 09/07/22) Page 6 of 11
Transcript by Rev.com


https://www.rev.com/transcript-editor/shared/iTbK9T_c4uiO3yAziEWKAYCJDFMro4I_wjEFnRALlhp7XfaOSnBg3QKsSmlZM8Ug4niQqGVsg5gecK46CZ7PixMeqxU?loadFrom=DocumentHeaderDeepLink
https://www.rev.com/
https://www.rev.com/transcript-editor/Edit?token=CaoBfalsKdeG94EXk_SxsuPseEI1sLR2_gzgvZIPn0N2pIFp3sRBhTqBRtmw4aRD1EEoPEjL5oVNuM99zXLUOpHa5ZI&loadFrom=DocumentDeeplink&ts=653.85
https://www.rev.com/transcript-editor/Edit?token=Zx1het3XBmdgag7k6HKL5iTyD2FSCrYh3LrjhckjIM-LvuOVHQQas_2agRpPQAxQbDvLWp3E_u7QzlsIgaVKFDEb3Zw&loadFrom=DocumentDeeplink&ts=678.81
https://www.rev.com/transcript-editor/Edit?token=kMsLOdhiCV5c4ny1jPC0WwHOSxSwAry0A_6muPy07KNYutdwsUTC5dreBSFiA_WjdosWiWrE1t5efvsb_JuaoPyccr8&loadFrom=DocumentDeeplink&ts=717.6

This transcript was exported on Sep 09, 2022 - view latest version here.

people in the church. There are the innovators, and these are the people who think about the
fact that we are at the top of Mountain A, but we need to move to the top of Mountain B.
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Then there are those people they call the early joiners. They don't necessarily think
innovatively, but when they hear the innovative thinking, they join immediately. The third
group are the early majority, and these are the people who are not leaders, but they're the
ministry workers. They're the ministry teachers, they're the ministry servants. And once they
hear the vision, they are there immediately. Then sadly, there's a group of people that just go
to the church meetings, but they don't have their social needs met. They have their social needs
met somewhere else, but not in the church. They don't involve themselves with people in the
church. And then of great sadness, at least here in the United States, there's a small group of
people who don't get involved in anything. They're always very critical. Three different times
when | was in your country working with church leaders, | shared these five characteristics and
these five people that the professors at lowa State University discovered and leaders in your
churches said that you have also have these five groups of people in your churches and your
country.
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So | would suggest to you and encourage you to take the time as leaders in your church to talk
about these five kinds of people and ask the people with whom you're working, do we see

these people in our churches? It's very important for us to remember that there will always be
resistance to change. Some people want to stay in what we call the comfort zone, but if we're
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going to get from mountain top A to mountain top B, we need to make changes and we need to
move forward. But | also say to you that good leaders are servants. They're not dictators. And
so good leaders communicate, communicate, communicate how we got where we are, where
we need to go, and how we're going to get to where we need to go as we improve the church
and make changes in the church.
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Dr. John Vawter (15:14): £y 7K 18+

And then | talked in the fifth session about visionary leaders and that | said that vision is nothing
more than ascertaining God's mind for the future and ascertaining God's will for the future. |
talked about gifts, that spiritual gifts are given to every person in the church so we can function
together as a team. We can function together as a body to accomplish what God wants us to
accomplish. And | say that leaders in the church, those people with the gift of leadership
understand that their roles are to motivate people, to mobilize people, to stabilize the church
and protect the church. Let me explain that in a little more detail. By mobilizing what we're
doing is encouraging people that there's a better future and that we need to move in the
future. And by motivating people, the leader inspires people to move forward. The leader
inspires people to get more involved in doing the work of the ministry. Not only does the leader
motivate people, but he or she mobilizes the people by saying, come with me. This is what we
want to do.
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Dr. John Vawter (16:30): ZJ5- 1K 45 18+
And we move together as a team to accomplish that. The leader stabilizes the ministry by

making certain that everyone knows what we are doing, why we're doing it, how we're going to
do it. And then he or she makes certain that everyone is in a position that's relative to their
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giftedness so they can make a contribution to what we're doing. And then | say this protects the
vision because we now know where we're headed. We're on the top of mountain A. We want
to get to the top of mountain B, and we start moving in that direction with the stair steps laid
out by the person with a gift of administration. And when someone comes along and says,
"Well, we need to go to mountain top C." We protect the ministry by saying, That's in the
future, but right now we're on the way to the top of mountain top B.
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Dr. John Vawter (17:25): 287K 45 8+

So I'm suggesting that leaders communicate. They communicate what we're doing, they
communicate why we're doing it, they communicate how we're going to do it, and the leader
and the manager or the administrator are working together. Both gifts are important. And then
finally, | talked about planning and | said that that planning for the future is holy and sacred
work. It's done in prayer and it explains how we're going to fulfill the vision that God gave to us.
And also, planning protects the vision because we know what we're doing, we know why we're
doing it, we know where we're headed, and we don't give into side thoughts that come from
good people who want us to go in a different direction. | said that good ministry and planning is
proactive, not reactive. In other words, we don't react to everything going on around us, but we
are living by faith, asking the spirit of God to be ministering to us and speaking to us. So we now
know how to move forward.
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Dr. John Vawter (18:37): Z)8&5-1k4r 18+
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Decision makers then are part of the planning process because decision makers help us explain
the vision to other people. They help us clarify the vision. And then decision makers cast the
vision. Leaders are decision makers. Decision makers are leaders. It's very important for us to
understand that we move together with giftedness. We don't just say we're going to go
wherever we want to go, but we say, "How does God want us to move forward?" And very
specifically, | say that the spirit of God speaks his vision to us. Sometimes he speaks to the
leader when he or she is alone. Sometimes he uses creative thinking in our minds. Sometimes
he uses our group thinking that we are together, praying, discussing, asking where God wants
us to move. He speaks to us as a group. And fourthly, sometimes the spirit of God speaks to us
as we observe the ministries of other churches and we realize that they are doing something
that's effective and we could do that in our church.
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Dr. John Vawter (19:49): £ -7R4% 1+

So as part of this planning process, let me just use small groups that. In our church we want to
have 10 small groups, each with 10 people. Right now we don't have any small groups. So in a
couple of years we want to have 100 people in 10 groups. We plan that. We think it through.
We're not vague about it, we're very specific. So we say right now we're going to establish three
small groups. We're going to establish a group for men. We're going to establish a group for
women. We're going to establish a group for men and women. So we start down the road
working to develop three leaders to lead those three groups. Then we create a fourth group for
young adults and students. And then we create a fifth group for young mothers. This is why
planning is important because we're not just moving haphazardly however we want to go, but
we're moving in stairstep ways, knowing where we're going, knowing why God wants us to
move in that direction, and we ask him then to be fulfilling the vision.
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Dr. John Vawter (21:04): Z)8&5-1k4r 18+

So | want to thank you again for the privilege of being with you. | hope that this short few
minutes review helps you solidify all of the presentations in the six talks | gave. And | was also
thinking that you might be interested in my website. It's a very simple website. It's just my
name, johnvawter.com. | want to say to you, in closing, God bless you. God bless you for being
leaders in the church. | trust that God will use you in magnificent ways. And even though | won't
be here 56 years from now, the way | am from when | prayed with that group of people when
we were just newly graduated from university, that when people look back over the next 56
years, they will say God has moved in miraculous ways and in wonderful ways in China because
he has used people like you who are leaders, who know how you've been gifted, and you're
willing to give your lives to the ministry of Christ. Pray with me once again.
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Dr. John Vawter (22:16): Z)5-7k4F 18+

Father, thanks again for this privilege. Thank you for these great truths that we see from the
Bible and from just observing the church over the years. And | pray for my brothers and sisters
that you would use them in mighty ways. And again, we pray in the name of Christ. Amen.
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