North Delta Water Agency
Proposed Budget 2021-22

% (+/-) % (+/-)
prior prior Budget Estimated Year % (+/-) prior | Proposed FY
FY 17-18 FY 18-19 Year FY 19-20 Year FY 20-21 End 2020-21 Year 2021-22 NOTES:
INCOME
Sacramento County
Assessments 302,755.54 305,488.21 1% 308,732.37 1% 398,623.00 329,313.53 6% 41058169
Direct Billing 24,933.19 27,227.97 8% 27,993.68 3% 24,902.34 -12% ' ' Included 3% increase from last year in proposed
Handling Charges (2,442.60) (1,913.93) -28% (1,911.92) 0% (2,000.00) (2,424.82) 21% 2,600.00
Interest Income 9.00 184.00 95% 1,319.87 86% - 164.36 -703%
Sacramento County Other - - 0% - 0% - - 0%
Total Sacramento County 325,255.13 330,986.25 2% 336,134.00 2% 396,623.00 351,955.41 4% 413,181.69
San Joaquin County
Assessments 78,054.36 81,380.32 4% 44,413.44 -83% 87,284.00 125,342.26 65% 87 282.97
Direct Billing 899.00 933.13 4% 951.70 2% - 400.60 -138% ' ' Included 3% increase from last year in proposed
Handling Charges (756.27) (812.67) 7% - #DIV/O! (869.00) (859.28) 100% (869.00)
Interest Income 34.00 97.00 65% 315.00 69% - 590.98 47%
San Joaquin County Other 0% 0% - - 0%
Total San Joaquin County 78,231.09 81,597.78 4% 45,680.14 -79% 86,415.00 125,474.56 64% 86,413.97
Solano County
Assessments 358,642.18 375,417.32 4% 393,841.90 5% 449,285.00 444,512.59 11% 462 763.55
Direct Billing 33,308.78 48,205.19 31% 11,857.60 -307% 11,552.34 -3% ' ' Included 3% increase from last year in proposed
Handling Charges (3,586.66) (3,825.53) 6% (3,938.65) 3% (4,071.00) (2,894.87) -36% (4,071.00)
Interest Income - 51.00 100% - -100% - - -100%
Solano County Other - 0% -
Total Solano County 388,364.30 419,847.98 7% 401,760.85 -5% 445,214.00 453,170.06 11% 458,692.55
Yolo County
Assessments 417,251.19 426,941.70 2% 418,556.91 -2% 626,568.00 488,544.06 14% 645 365.04
Direct Billing 11,896.04 14,924.42 20% 15,138.04 1% 12,445.74 -22% ' Included 3% increase from last year in proposed
Handling Charges (12,506.79) (12,970.90) 4% (13,028.57) 0% (13,700.00) (14,000.00) 7% (14,000.00)
Interest Income 218.22 358.87  39% 1,183.93 70% - 254.84 -365%
Yolo County Other - 0% - - 0%
Total Yolo County 416,858.66 429,254.09 3% 421,850.31 -2% 612,868.00 487,244.64 13% 631,365.04
State of California
Sacramento 7,803.96 10,352.56 25% 2,408.14 -330% - 1,693.12 -42%
Solano - - 0% 20,399.92 0% - 21,039.08 0%
Yolo 268,680.22 143,290.52 -88% 147,527.68 3% - 152,023.94 3%
State of California - Other -
Total State of California 276,484.18 153,643.08 -80% 170,335.74 10% - 174,756.14 3% -
Interest Income 9,523.24 15,260.36  38% 16,855.70 9% 8,891.46 -90% 10,000.00
Penalty/Interest Delinquent Assessments 221.34 18,586.59 0% 56.65 -32710% 14.86 -281%
Miscellaneous Income 0% - -100% -
Total INCOME 1,494,937.94 1,449,176.13  -3% 1,392,673.39 -4% 1,541,120.00 1,601,507.13 13% 1,599,653.25




North Delta Water Agency
Proposed Budget 2021-22

Insurance

% (+/-) % (+/-)
prior prior Budget Estimated Year % (+/-) prior | Proposed FY
FY 17-18 FY 18-19 Year FY 19-20 Year FY 20-21 End 2020-21 Year 2021-22 NOTES:
EXPENSE
DWR Contract 616,988.80 616,988.80 0% 615,728.81 0% 616,988.00 616,988.80 0% 771,235.00
Labor/Staff Salary 97,494.04 101,056.92 4% 103,399.00 2% 106,423.00 106,487.96 3% 109,636.00
Employee Benefit Expense
Employer Tax Liability 7,635.86 7,909.06 3% 6,087.85 -30% 8,780.00 8,707.49 30% 9,044.97
Benefits - Retirement 7,903.60 7,398.24 -7% 8,007.66 8% 8,247.78 8,989.44 11% 8,496.79
Benefits- Unfunded Liability Pers 3,663.82 5,623.00 0% 5,031.00 -12% 5,785.65 5,700.00 12% 6,555.00
Benefits - Dental 462.30 508.53 9% 554.76 8% 638.25 647.22 14% 650.00
Benefits - Health Insurance 7,477.40 4,905.69 -52% 9,590.64  49% 11,051.00 11,462.12 16% 12,608.33
Benefits - Life Insurance 217.50 275.00 21% 306.00 10% 312.00 354.00 14% 312.00
Benefits - Vision Insurance 117.00 128.70 9% 140.40 8% 141.00 163.80 14% 141.00
Total Employee Benefit Expense 27,477.48 26,748.22 -3% 29,718.31 10% 34,955.68 36,024.07 18% 37,808.09
Office Expense
Service Agreement 13,800.00 9,805.43 -41% 10,000.08 2% 10,000.00 12,805.44 22% 10,000.00
GASB 68 Report (PERS) 700.00 700.00 0% 700.00 0% 800.00 700.00 0% 800.00
Office Supplies 235.90 625.76  62% 751.74  17% 500.00 300.00 -151% 500.00
Computer/Software 990.66 3,521.53 72% 748.45 -371% 2,100.00 1,629.06 54% 1,000.00
Office Furniture 0% 2,472.64 0% - - 0% -
Printing/Graphic Design 425.40 1,850.00 77% - -100% 500.00 - -100% 500.00
Notary Expense - - 0% - 0% 600.00 500.00 100% -
Cell Phone 425.00 420.00 -1% 420.00 0% 420.00 420.00 0% 420.00
Conference (224.50) 845.31 127% 30.00 -2718% - - -100% -
Meeting Expense 600.00 600.00 0% 435.72  -38% 300.00 1,430.33 70% 1,000.00
Director Expense/Travel 685.30 1,045.67 34% 672.77 -55% 500.00 - -100% 500.00
Director Fee 2,400.00 3,000.00 20% 3,100.00 3% 3,500.00 7,900.00 61% 6,000.00
Director Election 284.85 - -100% 372.19 100% - - -100% 450.00
Manager Travel/Parking - -100% - 0% 50.00 - -100% 50.00
Manager Meal/Entertainment 21.71 97.33 78% 41.05 -137% 100.00 - -100% 100.00
Manager Misc. Expense - 0% - -
Total Office Expense 20,344.32 22,511.03 10% 19,744.64 -14% 19,370.00 25,684.83 23% 21,320.00
Other Expenses
Bank Charge - 105.00 100% 92.51 -100% 115.00 20% -
Contributions & Subscriptions 1,250.00 1,250.00 0% 1,250.00 0% 1,250.00 1,250.00 0% 1,250.00
Depreciation exp 0% - -
ACWA Membership 5,830.00 5,516.00 -6% 5,628.00 2% 5,628.00 6,064.00 7% 6,064.00 | Reduced by 20% due to agreement
Miscellaneous - - 0% 28,602.89 0% 25,000.00 26,751.50 -
Total Other Expense 7,080.00 6,871.00 -3% 35,573.40 81% 31,878.00 34,180.50 27% 7,314.00



North Delta Water Agency
Proposed Budget 2021-22

% (+1-) % (+1-)
prior prior Budget Estimated Year % (+/-) prior | Proposed FY
FY 17-18 FY 18-19 Year FY 19-20 Year FY 20-21 End 2020-21 Year 2021-22 NOTES:
Insurance - Liability 5,110.93 4,905.00 -4% 6,062.00 19% 6,971.30 3,826.78 -58% 5,000.00
Insurance - Workers Compensation 714.80 1,228.34  42% 563.08 -118% 920.00 542.54 -4% 623.92
Total Insurance 5,825.73 6,133.34 5% 6,625.08 7% 7,891.30 4,369.32 -52% 5,623.92
Consulting Expenses
Audit 5,961.00 - -100% 6,504.00 -100% - - -100% 6,700.00
Engineering
Eng.-General 21,797.58 57,846.90 62% 22,322.18 -159% 50,000.00 82,739.10 73% 50,000.00
Eng.-BDCP/WaterFix/DCP 47,841.36 16,180.93 -196% 8,853.75 -83% 20,000.00 - -100% 20,000.00
Eng.-Assessments 5,999.25 24,902.50 76% 16,146.75 -54% 16,000.00 13,719.25 -18% 12,000.00
Eng.-Ass. Database 19,070.75 460.00 -4046% - -100% - - -100% -
Eng.-Delta WQCP Update - - 0% 6,525.25 0% 5,000.00 - 0% 5,000.00
Total Engineering 94,708.94 99,390.33 5% 53,847.93 -85% 91,000.00 96,458.35 44% 87,000.00
Legal Services
Legal-General 47,134.60 41,699.14 -13% 51,697.75 19% 60,000.00 106,303.14 51% 60,000.00
Legal-BDCP/W aterFix/DCP 135,586.37 54,975.58 -147% 3,558.14 -1445% 50,000.00 118.50 -2903% 50,000.00
Legal-CEQA 67,979.47 97,758.78 30% 195,214.70 50% 30,000.00 59,795.69 100% 35,000.00
Legal-Delta WQCP Update - - 0% - 0% 120,000.00 - 0% 20,000.00
Legal-COA - 34,324.00 100% 76,622.69 0% 5,000.00 12,543.00 100% 100,000.00
Total Legal 250,700.44 228,757.50 -10% 327,093.28 30% 265,000.00 178,760.33 -83% 265,000.00
Total Consulting 351,370.38 328,147.83 \ -105% 387,445.21 \ -155% 356,000.00 275,218.68 -41% 358,700.00
Total EXPENSE 1,126,580.75 1,108,457.14 -2% 1,198,234.45 7% 1,173,505.98 1,098,954.16 -9% 1,311,637.01
Net Income 368,357.19 340,718.99 -8% 194,438.94 -75% 367,614.02 502,552.97 61% 288,016.24




