ANNUAL TOWN MEETING
March 9, 2021	
Aurora, MN

IN ATTENDANCE: (15) Jon Skelton, Craig Anttila, Edward Kippley (Zoom), Jodi Knaus, Amanda Gross, Michael Kearney, Clark Niemi, Mike Palm, Alex Marafiot, Steve Peterson, Melanie Olmstead, Bill Maki, Chad Skelton, Doris Saarberg, Tim Saarberg

1.) 	The 2021 Annual Town Meeting of the Town of White was called to order by Chairman Skelton 	on Tuesday, March 9, 2021, at 6:00 P.M., at the Loon Lake Community Center.
2.) 	Pledge of Allegiance
3.) 	Skelton called for Nominations for Moderator  
	IT WAS MOVED BY BILL MAKI, SUPPORTED BY CHAD SKELTON TO NOMINATE JON SKELTON AS 	MODERATOR.  	NO OTHER NOMINATIONS.  MOTION CARRIED 
IT WAS MOVED BY MIKE PALM, SUPPORTED BY CHAD SKELTON THAT NOMINATIONS BE CLOSED.  MOTION CARRIED
	Jon Skelton took the chair as moderator.

4.)	IT WAS MOVED BY CHAD SKELTON, SUPPORTED BY BILL MAKI TO ADJOURN THE 2020 ANNUAL TOWN MEETING.  MOTION CARRIED

5.)	IT WAS MOVED BY BILL MAKI, SUPPORTED BY MIKE PALM TO OPEN & CONDUCT THE 2021 ANNUAL TOWN MEETING.  MOTION CARRIED	
IT WAS MOVED BY CHAD SKELTON, SUPPORTED BY ALEX MARAFIOT TO ADOPT AND APPROVE THE AGENDA.  MOTION CARRIED

6.)	IT WAS MOVED BY MIKE PALM, SUPPORTED BY CHAD SKELTON TO WAIVE THE READING OF THE 2020 CONTINUATION OF THE ANNUAL TOWN MEETING MINUTES AS PRESENTED.  MOTION CARRIED
IT WAS MOVED BY CHAD SKELTON, SUPPORTED BY ALEX MARAFIOT TO APPROVE THE 2020 CONTINUATION OF THE ANNUAL TOWN MEETING MINUTES AS PRESENTED.  MOTION CARRIED

7.)	IT WAS MOVED BY DORIS SAARBERG, SUPPORTED BY MIKE PALM TO SET THE DATE, TIME, AND PLACE FOR THE 2022 ANNUAL TOWN MEETING FOR TUESDAY, MARCH 8, 2022 AT THE LOON LAKE COMMUNITY CENTER AT 6:00 P.M.  MOTION CARRIED

8.)	Guest Speaker Melanie Olmstead, Ambulance Director for Tri-City Ambulance spoke to the community about a 13% increase in calls for 2020, responding to 953 calls total.  Unfortunately, she can’t separate out the calls for the Palo area.    There were 251 for the Aurora/Town of White zip code.  They have been assisting Biwabik as well due to staffing shortages.  The department has been successful with grant funding and a new ambulance is in the budget for 2021.  The transition to ALS service has been good for the department and the community.  The budget shows a profit.  She distributed the 2020 Ambulance Report to the Board.  Palo first responders are awesome!  Jon Skelton added the transition to a full paid service in 2021 will also benefit the community.  Mike Palm and Doris Saarberg added great job!!

9.) 	Moderator Skelton read the PowerPoint Presentation outlining the Clerk & Treasurer’s Report 	including Strategic Plan Outcomes and the 2020-2021 Budget Discussion (slides included at end 	of minutes).  Copies of the 2020 Final Budget, Investment, Indebtedness, and Board of Audit 	Financial reports were distributed.  
9a.)	IT WAS MOVED BY TIM SAARBERG, SUPPORTED BY MIKE PALM APPROVING THE EMPLOYEE 	RECOGNITION POLICY ANNUAL AMOUNT OF $1,000.00 FOR 2021.  MOTION CARRIED
9b.) 	IT WAS MOVED BY MIKE PALM, SUPPORTED BY BILL MAKI TO DELAY SETTING LEVY UNTIL THE 	CONTINUATION OF ANNUAL MEETING ON SEPTEMBER 7, 2021.  MOTION CARRIED 
9c.)  	IT WAS MOVED BY CHAD SKELTON, SUPPORTED BY MIKE PLAM TO ACCEPT THE CLERK & TREASURER’S REPORT.  MOTION CARRIED 
9.)	Other Business – Mike Palm spoke of his Whitetail Unlimited event he is planning for 9/18/2021.  Jon Skelton thanked all of the employees for doing a fabulous job through this pandemic and thanked the community for all their support.   
10.) 	IT WAS MOVED BY MIKE PALM, SUPPORTED BY DORIS SAARBERG TO KEEP THE 2021 ANNUAL MEETING OPEN UNTIL THE CONTINUATION OF ANNUAL TOWN MEETING ON SEPTEMBER 7, 2021.  	MOTION CARRIED AT 6:59 P.M.

	POWERPOINT PRESENTATION SLIDES ARE ATTACHED.  
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_____________________________________		_________________________________________
Jodi Knaus, Clerk						Jon Skelton, Moderator
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Review of Town's Strategic Plan
Goals & Objectives for 2020-2021.

Project Updates for Facilities continued:

Fire Hall:

» Received a grant from the Minnesota Department of
Public Safety in the amount of $8,910.00 to purchase a
Gear Washer which will be installed this Spring

» Hometown Electric of Northern MN will install LED lighting
at a cost of $15,610.00

City/Town Government Center:

» The roof wasreplaced at the City/Town Government
Center Fall of 2020. The Town's contribution is $9,478.00

» |enci Construction has begun to install a service window
in the Township Office at a cost of $17,530.00
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                                                                                             Project Updates for Facilities continued: Fire Hall:  Received a grant from the Minnesota Department of  Public Safety in the amount of $8,910.00 to purchase a  Gear Washer which will be installed this Spring  Hometown Electric of Northern MN will install LED lighting  at a cost of $15,610.00 City/Town Government Center:  The roof was replaced at the City/Town Government  Center Fall of 2020. The Town’s contribution is $9,478.00  Lenci Construction has begun to install a service window  in the Township Office at a cost of $17,530.00  Review of Town’s Strategic Plan  Goals & Objectives for 2020 - 2021: 
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Review of Town's Strategic Plan
Goals & Objectives for 2020-2021:

Project Updates for Facilities continued:
Public Works Garage:

» North Country Heating & Cooling repaired the Shop
heater for $580.00 and cleaned all furnaces & inspected
all gas lines for $2,385.00 (Fire Hall also)

» O'Day Equipment repaired a gas tank and leak for
$5,100.00 to comply with the MPCA

» The Township received quotes for replacing the lighting to
LED for the Garage at a cost of $45,554.00. This is tabled
to July 2021 for further discussion;

Shooting Range:

» The Township contributed $5,000.00 to a Skeet Range in
January 2021
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                                                                                             Project Updates for Facilities continued: Public Works Garage:  North Country Heating & Cooling repaired the Shop  heater for $580.00 and cleaned all furnaces & inspected  all gas lines for $2,385.00 (Fire  Hall  also)  O’Day Equipment repaired a gas tank and leak for  $5,100.00 to comply with the MPCA  The Township received quotes for replacing the lighting to  LED for the Garage at a cost of $45,554.00. This is tabled  to July 2021 for further discussion;  Shooting Range:  The Township contributed $5,000.00 to a Skeet Range in  January 2021  Review of Town’s Strategic Plan  Goals & Objectives for 2020 - 2021 : 
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Review of Town's Strategic Plan Goals &
Objectives for 2020-2021:

Category t Facilities Management Strategy continued:
» Future Projects for Facilities:

®» Twin Lakes- new picnic shelter roofs and additional picnic
tables; air conditioner for Pavilion; fence and ballfield
restoration;

» Fire Hall- concrete skirt; new roof or roof repair (quotes are
being collected)

» || CC-gym floor; new roof

®» Puyblic Works- Meetings are taking place with St. Louis
County to discuss the Road Maintenance Agreement; In the
future, they may no longer be working out of our facility.
Impacts could be a reduced maintenance payment and we
would need to purchase our own salt/sand.

®» The Township continues to work on several community wide
projects:

®» |ron Range Broadband Project
®» The East Range Childcare Coalition
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                                                                                              Review of Town’s Strategic Plan Goals &  Objectives for 2020 - 2021 :  Category 1 : Facilities Management Strategy continued:   Future Projects for Facilities:   Twin Lakes  - new picnic shelter roofs and additional picnic  tables; air conditioner for Pavilion; fence and ballfield  restoration;   Fire Hall  – concrete skirt; new roof or roof repair (quotes are  being collected)  LLCC  – gym floor; new roof   Public Works  – Meetings are taking place with St. Louis  County to discuss the Road Maintenance Agreement; In the  future, they may no longer be working out of our facility.  Impacts could be a reduced maintenance payment and we  would need to purchase our own salt/sand.   The Township continues to work on several community wide  projects:  Iron Range Broadband Project   The East Range Childcare Coalition
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Review of Town's Strategic Plan Goals &
Objectives for 2020-2021:

Category 2: Organizational Development (personnel,
policies, fraining, technology, grants)

PERSONNEL UPDATE:

®» The pandemic has caused alot of change over the last year regarding
how we conduct business on a daily basis. With Federal mandates and
MN Governor’s Executive Orders consistently changing, the Township
feels we have done a good job managing these changes while
confinuing to meet the needs of the public. W e are hopeful things will
continue to improve. Effective Friday, March’5the Township began
allowing usage of the Loon Lake Community Center for certain activities
and rental of the Pavilion as long as the Governor’s guidelines are
followed. Please be patient with us as things change. W e are doing our
best to keep everyone safe. The Township Emergency Declaration,
COVID-19 Protocol, and COVID Preparedness Plan remain in effect until
further notice

®» The Local 49 Operating Engineers contract was ratified through
12/31/2023 (three year contract)

®» The purchasing policy was updated increasing the delegated authority to
$5,000.00 for authorized individual’s based on budget appropriations
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                                                                                             Category 2 : Organizational Development (personnel,  policies, training, technology, grants) PERSONNEL UPDATE:  The pandemic has caused a lot of change over the last year regarding  how we conduct business on a daily basis. With Federal mandates and  MN Governor’s Executive Orders consistently changing, the Township  feels we have done a good job managing these changes while  continuing to meet the needs of the public. We are hopeful things will  continue to improve. Effective Friday, March 5 th the Township began  allowing usage of the Loon Lake Community Center for certain activities  and rental of the Pavilion as long as the Governor’s guidelines are  followed. Please be patient with us as things change. We are doing our  best to keep everyone safe. The Township Emergency Declaration,  COVID - 19 Protocol, and COVID Preparedness Plan remain in effect until  further notice  The Local 49 Operating Engineers contract was ratified through  12/31/2023 (three year contract)  The purchasing policy was updated increasing the delegated authority to  $5,000.00 for authorized individual’s based on budget appropriations  Review of Town’s Strategic Plan Goals &  Objectives for 2020 - 2021: 
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Review of Town's Strategic Plan Goals &
Objectives for 2020-2021:

Category 2: Organizational Development continued
(personnel, policies, training, grants, technology):

Training/Meetings/Events:

» Most conferences and trainings continue to be held
electronically via Zoom Technology and not in person;

Township meetings will continue to be offered both in
person and electronically through Zoom until further
notice;

» [tislikely there will not be a Health Fair again this year due
to the pandemic;

Employee Recognition Policy - Expenditures as requested are
as follows ($1,000.00 allowed as approved):

» Spent $433.00 in 2020 and $144.00 YTD in 2021
» Two “get well soon” plants; seven funeral planfs;

=» Motion is needed for 2021-2022 expenditures
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                                                                                              Review of Town’s Strategic Plan Goals &  Objectives for 2020 - 2021 :  Category 2: Organizational Development continued  (personnel, policies, training, grants, technology): Training/Meetings/Events:  Most conferences and trainings continue to be held  electronically via Zoom Technology and not in person;   Township meetings will continue to be offered both in  person and electronically through Zoom until further  notice;  It is likely there will not be a Health Fair again this year due  to the pandemic;  Employee Recognition Policy  - Expenditures as requested are  as follows ($1,000.00 allowed as approved):  Spent $433.00 in 2020 and $144.00 YTD in 2021  Two “get well soon” plants; seven funeral plants;  Motion is needed for 2021 -2022 expenditures
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Review of Town's Strategic Plan Goals &
Objectives for 2020-2021:

Category 2: Organizational Development continued (personnel,
policies, fraining, grants, technology):

TECHNOLOGY:

®» CW Technology provides daily monitoring and security for the
Township; we are looking at more cost effective options as this
service contract has continued to increase (currently $740.00 a
month);

®» Fire Department Software for tracking equipment was purchased
for $2,243.00 for one year (including training and installation)

®» Several technology upgrades were needed due to the
requirement of attending meetings electronically; thankfully we
received COVID funding that helped offset these costs:

®» Meeting technology (Zoom license) was purchased for
$160.96 for one year and a new wireless modem was
purchased and installed for the Town Office for $688.00

®» New desktop computers, laptops, and software licenses were
purchased for staff & Board members for $9,445.00

®» The Fire Department purchased twdpads and a laptop with
accessories from dlandin Grant;
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                                                                                             Category 2:  Organizational Development continued (personnel,  policies, training, grants, technology): TECHNOLOGY:   CW Technology provides daily monitoring and security for the  Township; we are looking at more cost effective options as this  service contract has continued to increase (currently $740.00 a  month);   Fire Department Software for tracking equipment was purchased  for $2,243.00 for one year (including training and installation)  Several technology upgrades were needed due to the  requirement of attending meetings electronically; thankfully we  received COVID funding that helped offset these costs:   Meeting technology (Zoom license) was purchased for  $160.96 for one year and a new wireless modem was  purchased and installed for the Town Office for $688.00  New desktop computers, laptops, and software licenses were  purchased for staff & Board members for $9,445.00  The Fire Department purchased two  Ipads and a laptop with  accessories from a  Blandin Grant;  Review of Town’s Strategic Plan Goals &  Objectives for 2020 - 2021: 
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Review of Town's Strategic Plan Goals &
Objectives for 2020-2021:

Category 3: Operations/Infrastructure Strategy (roadway improvement schedule,
wafer&wasfewaier infrastructure & services, and eqmpmer??

ROAD Projects:

» 2021 Schedule: Six culverts will be replaced in the Township 8§3Tree’r
W est will be connected to water & sewer in Gardendale startin
June; bid was awarded toBougalis& Sons for $529,235.00 of whic
$400,000.00 will be reimbursed by the Army Corps of Engineers;

» 2022-2023 Schedule:

®» Engineering estimate of $963,898.00 was completedin 2019 for
resurfacing Palo Road 41, Lane 49, and Road 51;

®» Wynne Ridge Road needs to be prepped for 2022; Giants Ridge
Road will be rehabilitated in 2022 so This is an opportunity to
por’rgegfo save costs; it is unknown at this time if assessments will be
needed;

®» Road 54 residents’ Be’ri’rioned for the road to be blacktopped; an
estimate needs to be obtained and meetings will be held with the
residents in the future;

» Trigstad Road-The Township applied for a LRIP Grant; maximum
award is $1,250,000. The estimate for 4 miles on TrlgsTod Road is
$2,431,412. 00
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                                                                                              Review of Town’s Strategic Plan Goals &  Objectives for 2020 - 2021:  Category 3 : Operations/Infrastructure Strategy (roadway improvement schedule,  water/wastewater infrastructure & services, and equipment) ROAD Projects:  2021 Schedule: Six culverts will be replaced in the Township & 3 rd Street  West will be connected to water & sewer in Gardendale starting in  June; bid was awarded to  Bougalis & Sons for $529,235.00 of which  $400,000.00 will be reimbursed by the Army Corps of Engineers;   2022  - 2023 Schedule:   Engineering estimate of $963,898.00 was completed in 2019 for  resurfacing Palo Road 41, Lane 49, and Road 51;   Wynne Ridge Road needs to be prepped for 2022; Giants Ridge  Road will be rehabilitated in 2022 so this is an opportunity to  partner to save costs; it is unknown at this time if assessments will be  needed;   Road 54 residents’ petitioned for the road to be blacktopped; an  estimate needs to be obtained and meetings will be held with the  residents in the future;   Trigstad Road  – The Township applied for a LRIP Grant; maximum  award is $1,250,000. The estimate for 4 miles on Trigstad Road is  $2,431,412.00
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Review of Town's Strategic Plan Goals &
Ojectives 2020-2021)

Category 3: Operations/Infrastructure Strategy continued:
(roadway improvement schedule, water/wastewater infrastructure
& services, and equipment):

Water/Wastewater:

» The City of Aurora and Town of W hite continue to meet and mov e the East
Range Joint W ater Project forward:

» $7.5 millionreceivedin bonding money to date; $5.5 million is expected
in PFA funds; this leaves a $5 million gap in funding;

®» A new water plant will be located in Aurora next to the water tower

®» The infake structure/water source will be located at Lake Mine

®» Final design should be completed by October 2021 which will give us a
more clear picture of total project costs. Estimate is $19,200,000.00

®» SEHis the engineering firm, Todd Koneczny is the Project Liaison, and
David Drown Associates is the Financial Advisor for the project

W e continue to purchase water/wastewater utility tools and equipment so
we can maintain our infrastructure; we purchased a line locater with the City
of Aurora and split the cost making the Town'’s portion $2,480.00;
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                                                                                              Review of Town’s Strategic Plan Goals &  Ojectives 2020 - 2021)  Category 3: Operations/Infrastructure Strategy continued:  (roadway improvement schedule, water/wastewater infrastructure  & services, and equipment): Water/Wastewater:   The City of Aurora and Town of White continue to meet and move the East  Range Joint Water Project forward:  $7.5 million received in bonding money to date; $5.5 million is expected  in PFA funds; this leaves a $5 million gap in funding;   A new water plant will be located in Aurora next to the water tower  The intake structure/water source will be located at Lake Mine  Final design should be completed by October 2021 which will give us a  more clear picture of total project costs. Estimate is $19,200,000.00  SEH is the engineering firm, Todd Koneczny is the Project Liaison, and  David Drown Associates is the Financial Advisor for the project  We continue to purchase water/wastewater utility tools and equipment so  we can maintain our infrastructure; we purchased a line locater with the City  of Aurora and split the cost making the Town’s portion $2,480.00;
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Review of Town's Strategic Plan Goals &
Objectives 20202021

Category 3: Operations/Infrastructure Strategy continued:
EQUIPMENT:

» A 2019 John Deere tractor with attached mower
was delivered in August at a cost of $143,469.00;
Vendors were paid directly and a Certificate of
Indebtedness with the First National Bank of
Gilbert was taken out to replenish the budget in
three annual payments;

» A 2020 Tandem Truck has been ordered at @
cost of $244,377.00 financed over three years

» Truck #5 was upgraded to a brine system at a
cost of $42,095.00
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                                                                                              Review of Town’s Strategic Plan Goals &  Objectives 2020- 2021:  Category  3: Operations/Infrastructure Strategy continued:  EQUIPMENT:   A 2019 John Deere tractor with attached mower  was delivered in August at a cost of $143,469.00;  Vendors were paid directly and a Certificate of  Indebtedness with the First National Bank of  Gilbert was taken out to replenish the budget in  three annual payments;  A 2020 Tandem Truck has been ordered at a  cost of $244,377.00 financed over three years   Truck #5 was upgraded to a brine system at a  cost of $42,095.00
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Review of Town's Strategic Plan Goals &

Objectives 2020-2021: Category 4 — Financial

2020 Cash Balance Review

ALL FUNDS

JANUARY
FEBRUARY
MARCH
APRIL
MAY

JUNE

JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER

BEGINNING
BALANCE

$1,862,574.71
$1,715,241.39
$1,717,063.81
$1,561,316.51
$1,432,940.65
$1,309,675.79
$1,203,734.27
$1,771,771.96
$1,934,929.54
$1,885,771.69
$2,054,786.97
$1,998,605.06

TOTAL
RECEIVED

$42,055.59
$176,869.70
$4,122.02
$4,141.82
$2,994.99
$7,198.82
$908,321.05
$367,313.46
$109,696.46
$331,683.10
$54,594.99
$453,046.65

TOTAL SPENT
$189,388.91
$175,047.28
$159,869.32
$132,517.68
$126,259.85
$113,140.34
$340,283.36
$204,155.88
$158,854.31
$162,667.82
$110,776.90
$197,859.35

ENDING
BALANCE

$1,715,241.39
$1,717,063.81
$1,561,316.51
$1,432,940.65
$1,309,675.79
$1,203,734.27
$1,771,771.96
$1,934,929.54
$1,885,771.69
$2,054,786.97
$1,998,605.06
$2,253,792.36
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                                                                                                                                                Review of Town’s Strategic Plan Goals &  Objectives 2020 -2021: Category 4  – Financial  2020 Cash Balance Review                                                                                       ALL FUNDS  BEGINNING BALANCE TOTAL  RECEIVED TOTAL SPENT ENDING  BALANCE  JANUARY  $1,862,574.71 $42,055.59 $189,388.91 $1,715,241.39  FEBRUARY  $1,715,241.39 $176,869.70 $175,047.28 $1,717,063.81  MARCH  $1,717,063.81 $4,122.02 $159,869.32 $1,561,316.51  APRIL  $1,561,316.51 $4,141.82 $132,517.68 $1,432,940.65  MAY  $1,432,940.65 $2,994.99 $126,259.85 $1,309,675.79  JUNE  $1,309,675.79 $7,198.82 $113,140.34 $1,203,734.27  JULY  $1,203,734.27 $908,321.05 $340,283.36 $1,771,771.96  AUGUST  $1,771,771.96 $367,313.46 $204,155.88 $1,934,929.54  SEPTEMBER  $1,934,929.54 $109,696.46 $158,854.31 $1,885,771.69  OCTOBER  $1,885,771.69 $331,683.10 $162,667.82 $2,054,786.97  NOVEMBER  $2,054,786.97 $54,594.99 $110,776.90 $1,998,605.06  DECEMBER  $1,998,605.06 $453,046.65 $197,859.35 $2,253,792.36
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Category 4-Fiscal Sustainability
2020 Cash Balance

January 2020 Beginning CASH $1.862.574.71

BALANCE
Total Receipts 2020 $2.462,038.65
Total Disbursed 2020 $2.,070,821.00

12/31/2020 Ending Cash Balance

12/31/19 Ending CASH Balance (for
comparison) $1,862,574.71

Upcoming ExpenditureArmy Corps Project;
Equipment Payments; City/Town Hall Roof; Off
Service Window, Fire Hall Lighting, Normal
Operating Costs

$2,253,792.36

Average Monthly Disbursed 2020: $172,568.00
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                                                                                                                                  Category 4- Fiscal Sustainability  2020 Cash Balance                               January 2020 Beginning CASH  BALANCE  $1,862,574.71  Total Receipts 2020  $2,462,038.65  Total Disbursed 2020  $2,070,821.00  12/31/2020 Ending Cash Balance  $2,253,792.36  12/31/19 Ending CASH Balance (for  comparison)  $1,862,574.71  Upcoming Expenditures: Army Corps Project;  Equipment Payments; City/Town Hall Roof; Office  Service Window, Fire Hall Lighting, Normal  Operating Costs  Average Monthly Disbursed 2020:  $172,568.00
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Category 4-Fiscal Sustainability continued:
2020 Receipts Compared 1o 2019

Notable Receipts ALL FUNDS (rounded):
2020 FINAL 2019 Final

Fire Contracts $36,350.00 $38,950.00
Tax Apportionment /Property  Tax $975,433.00 $938,532.00
Tow n Road Aid $34,481.00 $34,806.00
Taconite M unicipal Aid $97,592.00 $91,701.00
Taconit e Production Tax $150,361.00 $148,589.00
Annexation Payments $312,112.00 $617,298.00
g Taconite Homestead Credit $99,052.00 $101,558.00
Taconite Local Aid $50,000.00 $50,000.00
Road M aintenance (SLC) $85,000.00 $85,000.00
Federal PILT $4,380.00 $5,071.00
Mining Effects $69,862.00 $65,081.00
PERA Aid 0 $2,739.00
Disparity Reduction Aid $228,382.00 $228,382.00
Snow plowing Fees $17,875.00 $21,275.00
Refunds/Reimbursements/Misc. $14,558.00 $27,720.00
Sdle of Garbage Bags & Refuse $28,268.00 $25,365.00
Pavilion Rent $250.00 $2,400.00
W /W W Fees, PermitsConnection
Fees, Capital Charges $4,789.00 $6,013.00
LLCC Rent $2,035.00 $6,905.00
Cemetery Revenues, Lot Sdles,
Columbarium Sales $6,459.00 $7,947.00
COVID Relief Funding $37,525.00 0

Propane Reimbursement (SLC) $6,138.00 $4,903.00
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                                                                                                                                                                                                                                          Category 4 - Fiscal Sustainability continued:  2020 Receipts Compared to 2019                                                                                                   Notable Receipts ALL FUNDS (rounded): 2020  FINAL 2019 Final  Fire Contracts  $36,350.00  $38,950.00  Tax Apportionment/Property Tax  $975,433.00  $938,532.00  Town Road Aid  $34,481.00  $34,806.00  Taconite Municipal Aid  $97,592.00  $91,701.00  Taconite Production Tax  $150,361.00  $148,589.00  Annexation Payments  $312,112.00  $617,298.00  Taconite Homestead Credit  $99,052.00  $101,558.00  Taconite Local Aid  $50,000.00  $50,000.00  Road Maintenance (SLC)  $85,000.00  $85,000.00  Federal PILT  $4,380.00  $5,071.00  Mining Effects  $69,862.00  $65,081.00  PERA Aid  0  $2,739.00  Disparity Reduction Aid  $228,382.00  $228,382.00  Snowplowing Fees  $17,875.00  $21,275.00  Refunds/Reimbursements/Misc.  $14,558.00  $27,720.00  Sale of Garbage Bags & Refuse  $28,268.00  $25,365.00  Pavilion Rent  $250.00  $2,400.00  W/WW Fees, Permits, Connection  Fees, Capital Charges  $4,789.00  $6,013.00  LLCC Rent  $2,035.00  $6,905.00  Cemetery Revenues, Lot Sales,  Columbarium Sales  $6,459.00  $7,947.00  COVID Relief Funding  $37,525.00  0  Propane Reimbursement (SLC)  $6,138.00  $4,903.00
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Where did our money come from in 20207
(not including annexation funds)

W /W W REVENU ERS1i W PA]|

m Property Taxes

B |ntergovernmental Revenue
m Charges for Services
FIRE SERVI CES Jil Bes I %L X 0] o
m Grants & Mining Effects
m Misc/Other Financing

m Fire Services

MISC/OTHER FINANCIN. $144,882.23 mW /W W Revenue

GRANTS & MINING EFFECT- $157,212.93

CHARGES FOR SERVICES- $152,159.71

INTERGOVERNM ENTAL REVENU _ $672,675.62
PROPERTY TAXES W
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Category 4-Fiscal Sustainability continued:

2020 Disbursements Comparable

Disbursed ALL FUNDS (rounded to nearest

dollar): 2020

Personnel Costs

(w ages, benefits, pensionw orker’s
comp insurance efc.)

Fire Department Personnel
Fire Department Operating
Costs

Refuse Contracts& Sales Tax

Tow n Office/Administration
(non-employee costs)
Legal Services

Loon Lake CommunityCenter
(Total Costs)

Twin Lakes (Total Costs)
Public Works Department (non
employee)

Public Safety/Pandemic Expenses

StrategicM gmtlnitiatives
Street M aterial§Paved/U npaved)
Cemetery

Shooting Range

Ice & Snow labor & materials
Road & Bridge Equipment
Storm Drainage

$809,907.0C

2019
$804,377.0C

(Board, Employees, Summer
seasonal employees)

$26,477.0C

$62,850.0C
$173,602.0¢

$34,840.0C
$14,426.0C

$66,181.0C
$1,142.0C

$11,692.0C
$32,978.0C

$433.0C
$23,916.0C
$2,820.0C
$0
$80,084.0C
$133,871.0C
$11,649.0C

$22,588.0C

$56,370.0C
$152,157.0C

$22,646.0C
$8,493.00
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$7,887.00
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$3,203.00

$5311.00
$27,590.0C
$2,121.00

$2,373.00
$67,464.0C
$61,870.0C
$10,903.0C

Economic Dev
(ERJPB)

Buildings &
Grounds

B & G Capital
Outlay

Street Lighting

Debt Service (Equip)

StreetsCapital
Projects

W/WW Expenses
W/WW Personnel

Park Areas/Rec
Audit

Ambulance
Elections (after
reimbursements)
Indirect Tow n Hall
cost (20%) plus
Cleaning Position

$12,250.0C

$69,654.0C
$5,150.0C

$2,443.0C

$15,000.0C

$67,001.0C
$12,382.0C

$2,224.0C

$290,636.0C $222,297.0C
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$16,979.0C
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                                                                                                                                                                                                                                                                                                                  Category 4- Fiscal Sustainability continued:  2020 Disbursements Comparable                                                                                   Disbursed ALL FUNDS (rounded to nearest  dollar): 2020 2019  Personnel Costs  $809,907.00  $804,377.00  (wages, benefits, pension  , worker’s comp insurance etc.) (Board, Employees, Summer  seasonal employees)  Fire Department Personnel  $26,477.00  $22,588.00  Fire Department Operating  Costs  $62,850.00  $56,370.00  Refuse Contracts & Sales Tax  $173,602.00  $152,157.00  Town Office/Administration  (non - employee costs)  $34,840.00  $22,646.00  Legal Services  $14,426.00  $8,493.00  Loon Lake Community Center  (Total Costs)  $66,181.00  $49,815.00  Twin Lakes (Total Costs)  $1,142.00  $7,887.00  Public Works Department (non  -  employee)  $11,692.00  $44,221.00  Public Safety/Pandemic Expenses  $32,978.00  $3,203.00  Strategic Mgmt Initiatives  $433.00  $5,311.00  Street Materials (Paved/Unpaved)  $23,916.00  $27,590.00  Cemetery  $2,820.00  $2,121.00  Shooting Range  $0  $2,373.00  Ice & Snow labor & materials  $80,084.00  $67,464.00  Road & Bridge Equipment  $133,871.00  $61,870.00  Storm Drainage  $11,649.00  $10,903.00                                                           Economic Dev  (ERJPB)  $12,250.00  $15,000.00  Buildings &  Grounds  $69,654.00  $67,001.00  B & G Capital  Outlay  $5,150.00  $12,382.00  Street Lighting  $2,443.00  $2,224.00  Debt Service (Equip)  $290,636.00  $222,297.00  Streets - Capital  Projects  $38,223.00  $695,802.00  W/WW Expenses  $16,979.00  $66,381.00  W/WW Personnel  $4,429.00  $12,494.00  Park Areas/Rec  $12,733.00  $18,315.00  Audit  $16,125.00  $15,550.00  Ambulance  $4,200.00  $4,250.00  Elections (after  reimbursements)  $34,113.00  $8,206.00  Indirect Town Hall  cost (20%) plus  Cleaning Position  $66,282.00  $51,286.00
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Investments Breakdown:

Investments Total 2020:

» Severance Savings $124,224.01

(This account is reserved for employee severance)

» Gilbert Bank CD #6795 @ 1.75%
» Gilbert Bank Savings

» Gilbert Bank CD #6939 @ .45%
» Gilbert Bank CD #6938 @ .45%
» Total 2020 Investments YID:

» Total Cash & Investments YID:

$278,955.51
$231,501.49
$190,151.32
$204,576.02
$1,029,408.35
$3,283,200.71
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                                                                                              Investments Breakdown:  Investments Total 2020:  Severance Savings $124,224.01 (This account is reserved for employee severance)  Gilbert Bank CD #6795 @ 1.75% $278,955.51  Gilbert Bank Savings  $231,501.49  Gilbert Bank CD #6939 @ .45%  $190,151.32  Gilbert Bank CD #6938 @ .45% $204,576.02  Total 2020 Investments YTD: $1,029,408.35  Total Cash & Investments YTD: $3,283,200.71
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Category 4 - Fiscal Sustainability
Continued: Indebtedness

. 01/01/20 A Ovutstanding
Indebtedness | Maturity Date Paid in 2020 Debt 12/31/20

Certificate 08/01/2022 $0 $41,581.32 $80,367.36
2018 JD
Backhoe  10/05/2020  $28,743.6] $28,742.62 $.99
2018 JD
Grader 08/29/2020 $73,402.66 $73,401.67 $.99

Total $102,146.27 $102,144.29 $80,369.34
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                                                                                                  Category 4  - Fiscal Sustainability  Continued: Indebtedness                                              Indebtedness Maturity Date 01/01/20  Balance Paid in 2020 Outstanding  Debt 12/31/20 Certificate 08/01/2022 $0 $41,581.32 $80,367.36 2018 JD Backhoe 10/05/2020 $28,743.61 $28,742.62 $.99 2018 JD  Grader 08/29/2020 $73,402.66 $73,401.67 $.99 Total $102,146.27 $102,144.29 $80,369.34
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Category 4 — Fiscal Sustainability Continued:

Budget Balance Trend (not including

iNnvestments 2020
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Category 4 — Fiscal Sustainability Continued:

Disbursements vs. Receipts 2009-2020

Disbursements vs. Receipts 2008 -2020

2014 1 Disbursements
Receipfts

T T T T
$500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000 $3,500,000 $4,000,000
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Category 4 — Fiscal Sustainability
Continued: Other Budget Impacts

= Other Budget Impacis:

®» Voyageur's Retreat Association along with Giants Ridge
Homeowner's Association and private citizens filed a
lawsuit against the Township & City ofBiwabik last year.
The Township could lose the annual annexation
seftflement agreement payment from the City of Biw abik.
If this happens, this will have a budget impact on the
Township’s operations. Due to the litigation being in
process, we can't discuss any details.

®» |verson, Reuters, & Condon has been hired to represent
the Township. Costs to date for legal fees: $6,527.00
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                                                                                              Other Budget Impacts:  Voyageur’s Retreat Association along with Giants Ridge  Homeowner’s Association and private citizens filed a  lawsuit against the Township & City of  Biwabik last year.  The Township could lose the annual annexation  settlement agreement payment from the City of  Biwabik .  If this happens, this will have a budget impact on the  Township’s operations. Due to the litigation being in  process, we can’t discuss any details.   Iverson, Reuters, & Condon has been hired to represent  the Township. Costs to date for legal fees: $6,527.00  Category 4  – Fiscal Sustainability  Continued: Other Budget Impacts 
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Category 4 - Levy Certification Due

9/30/21:

» Current Levy Amount: $1,297,537.00

In %8%(]) the community voted for a 2% levy increase payable
in

Levy discussion usually takes place at the Continuation of the
Annual Meeting in September

Motion to delay setting levy until Continuation of Annual
Meeting on September 7, 2021

Motion to accept the Clerk & Treasurer’s Report
Proceed to Other Business
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                                                                                              Category 4  - Levy Certification Due  9/30/21:   Current Levy Amount: $1,297,537.00  In 2020, the community voted for a 2% levy increase payable  in 2021  Levy discussion usually takes place at the Continuation of the  Annual Meeting in September  Motion to delay setting levy until Continuation of Annual  Meeting on September 7, 2021  Motion to accept the Clerk & Treasurer’s Report   Proceed to Other Business
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Town of Whi
Annual Meeting

March 9, 2021

Clerk’s & Treasurer’'s Report

D

Prepared by: Jodi Knaus, Clerk & Amanda Gross, Treasurer
6:00 P.M. Loon Lake Community Center
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                                                                                                  Town of White  Annual Meeting March 9, 2021 Clerk’s & Treasurer’s Report Prepared by: Jodi Knaus, Clerk & Amanda Gross, Treasurer 6:00 P.M. Loon Lake Community Center   
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Review of Town's Strategic Plan Goals &

Objectives for 2020-2021.

Category 1: Facilities quq?ement Strategy:(maintenance, upgrades, long
|

range use of all assets and

abilities at each facilif)yorm al expenditures are

not identified in this section such as utilities, supplies, insurance, these are
identified in a different section)

PROJECT UPDATES FOR FACILITIES:
Loon Lake Community Center:
» KB Plumbing & Heating will replace boiler #2 for $16,000.00 in 2021

®» KB Plumbing & Heating made several repairs throughout the Loon Lake
Community Center for $4,865.00 in 2020:

Replaced thermostat in refrigerator

Repaired water heater for apartment
Replaced blower motor in the cafeteria heater
Repaired water leakin the boiler room
Repaired ice maker

Replaced thermostat in apartment

®»  Mesabi Masonry fixed the sidewalk & outside brick walls on the building for
$19,048.00 in 2020
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                                                                                              Review of Town’s Strategic Plan Goals &  Objectives for 2020 - 2021:  Category 1 : Facilities Management Strategy:  (maintenance, upgrades, long -  range use of all assets and liabilities at each facility)  (Normal expenditures are  not identified in this section such as utilities, supplies, insurance, these are  identified in a different section) PROJECT UPDATES FOR FACILITIES: Loon Lake Community Center:  KB Plumbing & Heating will replace boiler #2 for $16,000.00 in 2021  KB Plumbing & Heating made several repairs throughout the Loon Lake  Community Center for $4,865.00 in 2020:  Replaced thermostat in refrigerator  Repaired water heater for apartment  Replaced blower motor in the cafeteria heater  Repaired water leak in the boiler room  Repaired ice maker  Replaced thermostat in apartment  Mesabi Masonry fixed the sidewalk & outside brick walls on the building for  $19,048.00 in 2020


