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TONY WEDDLE
President
Instead of writing an article for the
Newsletter this month, I want to share a
Memorandum of Understanding made by the
national parties. The purpose of this MOU is to
assist with the retention of new hires for the
Postal Service. Originally, this MOU was setup
as a pilot at a couple installations and from what
I’ve been informed is that it has expanded to
other places. With some positive results. As
everyone is aware, the Louisville installation
has been struggling with staffing issues due to
difficulties in hiring new workers and then
retaining those new workers once they’re
aboard. Therefore, the Postmaster and I sought
to implement this MOU here locally in our
attempts to retain new CCA’s. We’ve been
given the approval by our respective parties, and
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we intend to roll out the MOU at Louisville
installation in the very near future. I hope
everyone takes the time to read it and I’ll think
you’ll agree that there are some provisions
within it which should help with keeping new
CCA’s working with the Postal Service.
In my article last month, I mentioned that as
a Branch we were going to assist management in
any way we could to end the staffing issues
we’ve endured for so long. I also mentioned that
we did our part in facilitating the Postal Service
in expediently training many new hires.
However, guess what has already happened?
Yeah, many of them have already departed the
Postal Service. So, this will be another attempt
of doing whatever we can to help resolve the
staffing shortage and improve the retention rate
of CCA’s.
Hope to see many of you at the next union
meeting. Until then, be safe and remember, if
you’re going to do the job you might as well
take the time it takes to do the job right.

MEMORANDUM OF
UNDERSTANDINGBETWEEN THE
UNITED STATES POSTAL
SERVICEAND THE
NATIONAL ASSOCIATION OF LETTER CARRIERS,
AFL-CIO
Re: New Employee Experience and Retention Program
Pursuant to the Memorandum of Understanding Re: City Delivery and Workplace
Improvement Task Force, the parties agree to conduct a pilot program related to the
onboarding and retention of new employees. The purpose of this pilot is to increase new hire
retention, enhance the employee experience, and improve customer service.
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The pilot program will involve all City Carrier Assistants (CCAs) and Part-time Flexible city
letter carriers (PTFs) in the Warren Post Office (Warren, Michigan) and the West Milwaukee
Station (Milwaukee, Wisconsin). During this pilot, new and modified practices as detailed below
will be implemented and observed.
Prior to leaving the Carrier Academy and reporting to the employing office, all newly hired letter
carriers at the pilot sites will receive:
•Contact

information for the applicable employing office, including the direct phone
number/email address of the employee's immediate supervisor, the office phone number,
address of the delivery unit, building access information, and the employee's reporting date
and time.
•A defined work schedule for the employee's first week in the delivery unit. This schedule will
include reporting start and end times, daily hours of work, and scheduled days off. It will also
identify days specified for on-the-job (OJI) training. No newly hired letter carrier will have his/
her first day in the office on a Saturday or Sunday.
•An Employee Identification Number (EIN) and instructions for completing time reporting
records.
On the first day in the employing office following completion of the Carrier Academy, all newly
hired letter carriers at the pilot sites will receive:
•New

USPS-branded reflective vest, mail satchel and hat. These employees will also
receive dog spray and all other items regularly supplied to new employees.
•Introduction to and familiarization with the employing office, including a facility tour,
introduction to union steward/officials, management staff, and other key personnel, and
locations of communication/bulletin boards.
During this pilot program, the following policies will be in effect:
•All CCAs and PTFs at the pilot sites will receive at least
•Workhours will be limited for newly hired letter carriers

one day off each workweek.
at the pilot sites as follows:
 Weeks 1 and 2 - CCAs and PTFs will be limited to a maximum of 8 workhours per day
and 40 workhours per week. It is the parties' expectation that OJI training will be limited
to 8 hours daily with the new employee, and management is expected to plan to provide
auxiliary assistance for the relevant OJI instructor on each day of new employee on-thejob training in accordance with the StandardTraining Program for City Letter Carriers.
Weeks 3-6- CCAs and PTFs will be limited to a maximum of 10 workhours per day and 56
workhours per week.

•Effective

week 7 of employment through the duration of this pilot, all CCAs and PTFs at the
pilot sites will be limited to a maximum of 11.5 workhours per day (consistent with
Employee and Labor Relations Manual, Section 432.32), and 60 workhours per week
•During weeks 1-4 following completion of the Carrier Academy, newly hired letter
carriers at the pilot sites will be restricted to working only in their employing office.
•All newly hired letter carriers at the pilot sites will receive training on Sunday/Dynamic
Delivery procedures with an experienced employee prior to performing Sunday delivery
services on their own.
•Progress reviews will be conducted at 30, 60, and 80-day intervals in accordance with
current guidelines. During these progress reviews, local management will identify
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opportunities for improvement, provide constructive feedback, and consider additional OJI/hands-on
training, as necessary. Copies of these reviews will be provided to the local union.
•To the extent possible, newly hired letter carriers at the pilot sites will be provided consistent route
assignments to help promote confidence, route knowledge, quality of service, and familiarity with the
employing office. It is the parties' expectation that newly hired letter carriers will be given the same
assignment as was worked the previous day, to the extent possible. In circumstances in which a letter
carrier is assigned to work on a route with which he/she is not familiar, the reasonable amount of time
necessary to become familiar with the route will be considered when evaluating the carrier's
performance.
Additionally, during this pilot, all CCAs and PTFs at the pilot sites will receive a defined work schedule,
identifying anticipated non-scheduled days, start times and end times, and route assignments. This schedule
will be posted by the close of business on the Tuesday of the preceding week. Employees will also have
access to updated route books and maps. Prior to delivering a new route assignment, employees will be
provided reasonable time to review the route book and, if desired, converse with another carrier familiar with
the assignment.
The local parties referenced herein will be the installation head or designee and the branch president or
designee. For the duration of this pilot, the local parties are responsible for ensuring all new letter carriers in
the pilot sites are provided a Shadow Day as defined in the Standard Training Program for City Carriers,
prior to attending the Carrier Academy. Additionally, the local parties are responsible for coordinating
training, OJI activities, and the introduction to the employing office. Additionally, the local parties will
ensure all training is completed in accordance with the Standard Training Program for City Carriers.
The success of this pilot will be measured through employee surveys, retention rates of new employees,
employee availability, employee productivity, customer satisfaction, feedback from union and management
representatives, and other metrics deemed relevant by the national parties.
Any disputes regarding the application of this MOU will be addressed by an alternate dispute resolution
process established at the USPS Director, Labor Relations/NALC Regional level.
Disputes unable to be resolved at that level will be forwarded to the USPS Vice President, Labor Relations
and the NALC President, or their designees, for resolution.
The pilot will begin the week of May 15, 2021 and will continue until a sufficient number of new city
carriers are included for statistical validity, or for a minimum of 50 weeks. However, either party may
terminate this agreement by providing 30 days written notice to the other party. This agreement is without
prejudice to the position of either party in this or any other matter. The national parties may mutually agree
to expand this pilot to additional locations in the future.

Katherine S. Attridge
Vice President, Labor Relations
United States Postal Service

Fredric V. Rolando
President
National Association of Letter
Carriers, AFL-CIO
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RON GAST
Executive Vice-President
Here we are, more than a year and a half after
we all first heard about this thing called the
Corona virus or COVID-19. I doubt that any of us
ever thought that we would still not only be
talking about it but living with the dangers and
distractions that have come from the virus. Many
of us have been fortunate not to contract the virus,
while it has definitely taken a toll on many letter
carriers as well as other postal workers. We have
all seen the effects that has been placed on the
workplace with carriers having to pick up the extra
load for those who were out of work. Not all of
those affected were due to actually catching the
virus, some were from coming in contact with
someone who tested positive, or those who had
childcare or other issues that kept them from
coming to work. Then while at work, we all have
had to deal with wearing masks, socially
distancing, and keeping areas clean and sanitized
for our protection. We keep saying it, but
hopefully we are nearing the end of this very
uncomfortable ride.
The USPS and NALC have come up with
several Memorandums of Understanding (MOUs)
throughout the pandemic to assist employees when
needed due to the effects of COVID-19. From
liberal leave policies and extra leave for those
affected, and lastly the Federal Government came
out with the Emergency Federal Employee Leave
program (EFEL) which gave employees up to 600
hours of paid leave for absences due to COVID19. This program set aside $570 million dollars to
pay employees for time lost from March 12, 2021,
through September 30, 2021. I have not heard how
much of the fund was expended; however, it did
come to a close and expire on September 30.
Many letter carriers were able to take advantage of
the program so that they did not miss a paycheck
while off work.
Some programs or MOUs are still in effect as
they have been extended from time to time. You
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can find these on the NALC website at
www.nalc.com. Currently, if a carrier is instructed
to quarantine due to contact or contracts the virus
and is instructed to stay home, they still have the 2
weeks of leave if they have not used it in the past.
Administrative leave may only be authorized if the
contact which gave the employee the virus
occurred on the clock at work. Best advice that I
can give is to wear a mask while at work when
you cannot socially distance. This means any time
that you are out of your case and there are
employees anywhere near you, put on your mask.
Additionally, while I know that it is still a hot
topic, get vaccinated. At the present time it is not
required that letter carriers are vaccinated, but
under the new federal requirement, letter carriers
who are not vaccinated will most likely be
required to provide negative test results on a
regular basis. I am hopeful that all of this passes
soon, but in the meantime, we all should do what
is needed to keep everyone as safe as possible.
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now at when you want to take vacation so that
when it comes your turn to select, you are ready
and don’t miss out on the dates you want. As a
reminder, CCAs can select 1 week of vacation, full
time carriers with less than 3 years can select 2
weeks, those with three or more but less than 15
years can select 4 weeks, and those with 15 or
more years can select 5 weeks. The full list of
rules will be published in the November
newsletter, but you can find them now in the
current Local Agreement on the Branch 14
website at www.nalcbr14.com. Educate yourself
so that you don’t miss out.

Hope to see you at the next meeting on October
26 at 7:30 pm.
Knowledge is power. Solidarity forever!

IN MEMORIAM

In other news, Branch 14 recently took
nominations for all Executive Board positions
with all positions filled. These positions take
effect on January 1, 2022, and I would like to
welcome those new officers to the board. Also, it
is time for Steward nominations and possible
elections in December. Sign-up sheets will be
placed in all work locations on December 1, 2021,
and elections will be held where needed with
steward assignments taking effect on January 1,
2022. If you are in an office that is not represented
by a steward in house, I ask that you give some
serious thought about stepping up and placing
your name on that sign-up sheet. It is always better
to have a steward on the workroom floor to handle
issues as they arise. If you have found yourself
complaining about the representation that you
have received in the past, take the step and sign
up.
Lastly, we are on the verge of making vacation
selections for 2022. The vacation schedule will be
posted in all offices on November 15 for all to see
when they would like to take annual leave for the
year. On December 1 we will start selections of
annual leave which will be completed by January
15, 2022. I strongly suggest that you start looking

Edward “Ed”
Ingle

John M
Osborne
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rather focus on what we can prove or disprove.
Many people do not understand this.

RON OSBORNE
Vice-President

In this month’s article I would like to talk about
a subject that is getting a lot of attention among
our members in Branch 14 as well as NALC
members across the nation. Members are turning
on each other in regard to attendance, disciplinary
actions, work restrictions, and grievance
settlements reached on behalf of members by
Union officials.
First let’s talk about attendance. I have written
about this before in previous articles, however, I
will touch on it again. Currently with the COVID
19 still in play, there are many additional reasons,
or excuses, for employees to use in justifying
absences that were not available prior to the
pandemic. I am not trying to say that reasons such
as child care, vaccinations, etc.. are being taken
advantage of by all members who have absences
for those reasons. All of our members have the
right to request absences using COVID
justifications. It is managements job to ensure that
the reasons are valid, and we all know they fall
way short in doing investigations properly in the
issuance of discipline. That being said, some get
absences approved, some get discipline. Some get
discipline overturned and some do not. It’s a case
by case basis and no two are identical.
With that, I hear a lot of discussion among
members that this person got discipline and this
one did not or this one got expunged and this one
stuck even though the circumstances seem to be
identical. This is true with any charge that
management may come up with, not just
attendance. It all boils down to what’s in the case
file. Did management prove its case in issuing
discipline? Sometimes they do, sometimes they
don’t. Sometimes it is clear that the member is
guilty as charged, however management did not
follow the proper procedures resulting in violation
of the members due process rights. Again, no two
cases are exactly the same. As a Union official,
we cannot simply act upon what we may or may
not be sure of as far as guilt or innocence but

That brings me to work restrictions. Many
members have gotten work restrictions limiting
them from certain duties and/or the amount of
hours they can work in a day. Many members
become upset at this because it means that they
might have to work more hours while someone
else does not. First, I will say, I’m no doctor. As
a Union official I don’t have the certification,
knowledge or expertise to diagnose anyone, so I
will not try to speculate on anyone’s health status.
Again, it is managements job to attempt to
determine truth or lie in accepting a member’s
restrictions and they are not doctors either. So,
99% of the time they cannot do very little
contractually to dispute a member’s restrictions.
What I’m trying to say with all of this, is that
even though we may be upset that it seems one
member is getting away with something and I do
not, or one member is off work, so I have to work
more, we still have to look at each situation or
case individually. For me, I am a firm believer in
“What comes around, goes around”. If you are
one of those members who are taking advantage
of the current situation to get yourself a little extra
time off and leaving your brothers and sisters to
carry the load, then I can only say “Shame on
you” and I believe it will come back to you in a
very negative way in the end. If you are one of
those who is carrying that load and pressing on,
then I am proud to have you as a member of
Branch 14 and proud to call you a brother or
sister. I also believe that your efforts to do the
right thing will come back to you in positive way
in the future. To all, stay safe and hope to see
many of you soon.
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STEVE TERRY
Recording Secretary
In September, KIM region business agent Troy
Clark contacted Branch 14 President Tony Weddle
and asked that the branch contact all members of
Branch 14 that are veterans and are not members
of the NALC Veteran’s group. The purpose of this
request was to get our branch military veteran’s
branch of service so that they could be recognized
by NALC national officers for their service and
dedication to this union and country.
In attempting to get the information for those of
you veterans that are not members of the NALC
Veteran’s Group I contacted some stewards and
asked them to get that information. For those of
you that are retired and for those that stewards
couldn’t provide me the requested information, I
made calls to the phone numbers the branch has on
record. Unfortunately, a lot of the numbers I have
for many of our members are not current contact
phone numbers. I apologize to branch members
that are military veterans and won’t get the
recognition our national officers have tried to give
to you. I don’t know what recognition will be
given and will not guess. If you want to join the
NALC Veteran’s group you can by visiting the
NALC.org website, click on the link titled
“Members Only” and then click on Veteran’s
Group.
The inability to contact some of our members is
an ongoing issue and I ask you provide the branch
with current contact information. You can do this
by giving the information to your steward who
will forward that to me, or you can call the branch
office and leave me a message. Please, if you
move, tell your steward or call the union office
and leave me a message with that information.
For our members that have retired recently I am
reminding you that your membership in the NALC
and Branch 14 only continues when you complete
an 1189 (Request for Authorization for Voluntary
Allotment for Payment of Organization Dues to
the NALC). For our members that retire due to an
on the job injury (workman’s compensation) you
must pay directly to the branch. Union dues for
retired members are $15.00 a year. When you do
retire the grace period for continuing membership
is limited.
If you have questions on any of these issues,
please call me the union hall.
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UNION MEETING
Date:__September 28th, 2021____________
Br 14 Union Meeting Attendance by Zone
Annshire 40205
0
Annshire 40213
1
Annshire 40218
1
DTCU 40202
1
DTCU 40203
1
DTCU 40204
0
DTCU 40208
0
DTCU 40210
0
Fern Creek 40228
0
Fern Creek 40291
0
Hikes Point 40220
0
Iroquois 40209/14
1
Iroquois 40215
0
J-Town 40299
1
Lyndon 40222
2
Lyndon 40241/42
3
Middletown 40243
1
MLK 40211
3
MLK 40212
0
Okolona 40219
0
Okolona 40229
0
PRP 40258
0
PRP 40272
0
Shelby 40217
1
Shively 40216
0
St Mathews 40206
1
St Mathews 40207
0
Bardstown 40004
0
Eminence 40019
0
Ft Knox 40121
LaGrange 40031
Lebanon 40033
Radcliff 40160
Shelbyville 40065
Springfield 40069
Vine Grove 40175
Retired
Guests
Total

0
0
0
0
0
1
0
11
1
30
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Officers & Stewards Excused C. GAST,
THORNTON, WHALEY, WEINGARTNER,
McCOY, SANDERS, MONTOYA, T. DAVIS
Officers and Stewards Absent:
NONE
MDA 50/50 Drawing……………..…$70 MDA
.............$70 to Matt Weegens

$25 Door Prize……………....Damon Braxton

LAST PUNCH
KEVIN ULRICH

CHARLES
GRAYSON

DAVE
WETHINGTON

Next Union Meeting
October 26th at 7:30pm
Steward Meeting 6:30 pm
United we bargain, Divided we beg
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TOM WEBB
Health Benefits/Retirement
Open Season for 2022 health benefits is Nov. 8.
2021 through Dec. 12, 2021, for all postal
employees. During this period, you have the
option to change from your current plan or remain
with your current carrier. There are many plans
available to letter carriers during this Open
Season. You have the month of October to look at
your current coverage and decide if you need to
upgrade your coverage or remain in your plan.
You should take a long look at the NALC
Health Benefit Plans and decide if one of the three
options available to you is the best coverage for
you and your family. Take the time to visit our
Open Season page. Everything you need for 2022
Open Season is located in one, easy to find
location, on our webpage.
The NALC Plan is owned and operated by and
for Letter Carriers, no underwriters or big-name
plan that has directors and various other big
expenses. The NALC Plan is a nonprofit plan and
supervised by a letter carrier. Any surplus monies
are used to control premiums or improve benefits.
It's time to upgrade your health plan that a
union that delivers. When it comes time to get
great coverage and save money, the NALC Plan is
the answer.

This is the official notice
to all members of
Branch 14 that all
members present at the
September Union
Meeting will discuss and
vote on the acceptance of
the proposed merger of
Campbellsville Ky
Branch 2773
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ADRIANE SHANKLIN
Sergeant at Arms/Scribe
Greetings Branch 14 Family! Fall is officially
here, and time is about to change. Based on recent
PDI’s I can tell you the Post Office is not worried
about coming up with a solution to get carriers in
and out of the office before its considered unsafe!
Of course, this is another example of the priorities
of our business being pushed to the back, but
that’s why they get paid the “Big Bucks”.
In other news, EFEL ended September 30th,
and the anticipation for more carriers to come
back to work is on. You look left and right and
see our members either retiring, quitting, or on a
removal! Its tough right now, but we need to stick
together and inform our members of their rights. I
know you’re out there and you’re picking up extra
hours that you didn’t necessarily ask for, but we
must stick together. We all are dependent on each
other to get the job done, and it takes everyone
doing their part, and no part is small!
In closing I just want to give focus to those
stations that don’t have a union steward. We’re in
need of someone who is willing to step up and
represent your stations. Nothings more important
than having someone in your office who sees the
day-to-day incidents and can represent you. If we
don’t step up, then we’re allowing the Post Office
to step on us! More and more incidents will fall
through the cracks, and as you can see the Post
Office is a repeat offender. Just let it marinate. I
became a steward because I felt like sitting and
allowing management to get the best of me and
fellow carriers was the worst thing to watch. Why
will you become a steward? Remember,
knowledge is power.
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SHIVELY POST OFFICE RETIREES
ANNUAL REUNION
“CHRISTMAS BREAKFAST”
DATE: FRIDAY, DECEMBER 3rd, 2021
TIME: 10:00AM
LOCATION: “Metro Diner” 4901 Outer Loop
(In the Academy Sports Store Strip Mall)

IF YOU’VE EVER WORKED AT ANY OF THE
SHIVELY POST OFFICE LOCATIONS, ANY
CRAFT, FEEL FREE TO COME!
RESERVED SECTION SEE YOU THERE!!

QUESTIONS? CALL OR EMAIL MIKE SPAULDING 502-439-1154 Spauldingky@gmail.com
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NEW MEMBERS
BILLY KOGER

DeANDRE GIVENS

ADAM LUCKETT

ROSE QUARLES

LATIFAH ROBERTS

JAZAMINE THOMAS

EMILY WATERS

MARTYNA WOHNER

JACKEITHA BAKER

DOMINIC HOLMES

JiQUELL HOLMES

JORDAN PROFUMO

BROOKLYN CRAWFORD

NOLAN FOLEY

IESHA ROBINSON

National Association of Letter Carriers
Falls City Branch 14
4815 Poplar Level Road
Louisville, KY 40213
10/21

Address Service Requested

American Bootworks
7415 Preston Highway, Louisville, KY 40219
Phone 502.966.2592 - Fax 502.966.4292 - Toll Free 800.547.6992
E-mail Bootbert@aol.com
Visit our website at americanbootworks.com
USPS Approved Uniforms for Carriers, Handlers and MVS
Free Alterations
SR/USA Shoes and Boots by Rocky, Thorogood, Bates and Converse

15% off purchases of $200 or more!

Non-Profit
Organization
U.S. Postage
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